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The group, consisting of nine wiremen, three solderraen, and
two inspectors, were moved into the test room, with almost no disorder. The men were assigned to positions which corresponded as
nearly as possible to the positions Tshich they occupied in the de
partment. The loe-ation of the half bench in the front of the room,
inade it necessary to reverse Operators
Operator 2 objected
to the position assigned him. He told
that he worked better
at the end of a bengh so the change was made over Operator l*s object ion.
We notice in general throughout the first day that the group
seemed very quiet. They did not laugh or sing, and they talked very
little. When they did, their, conversation consisted of only a few
words. This was a contrast to their behavior in the department.
Their particular group made more noise than the balance of the depart
ment. They seemed to feel free to do about as they pleased.
A pronounced apprehension was noticed directed toward the foreman.
The group became absolutely quiet whenever he entered the room and they
seemed to watch him as he moved about. Whenever he talked to one of the
workers, those about him made an effort to overhear the conversation.
This attitude was not evident in the department. He moved about there
without arousing any particular interest. In fact, they did not seem
to pay much attention to any of the supervisors.
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There also seems to be a certain, apprehension directed toward the
observer. This attitude seems to be similar to their attitude toward
the foreman. We noticed that whenever the observer left the room, that
the noise seemed to increase and as soon as he'opened the door to
re-enter, they all became quiet. Any loud noise, a laugh, a whistle,
dropping of a spool of wire or solder, seemed to cause embarrassment
to the one who made the noise and several of the others would glance
over their shoulders toward the observer.
The workers in the front
of the room talked occasionally, but they did so without looking up
from their work. Whenever the observer walked toward them, all of
this conversation seemed to stop. The- tension seemed to lessen somewhat
toward the middle of the week. They began iDtalk louder. Occasionally
someone would laugh. With each unusual occurrence, they seemed to be
waiting for something to happen, finally They began to sing and
whistle. They sing the same song over and over. At times this is
very annoying. A solderman was sitting in the observers chair one
morning, and when we entered the room he jumped up as we opened the
door. % e n we asked him why he jumped. Be said, «I thought you were
* This answer was not true, but he seemed reliived at our attitude,
Tuesday the group chief sat at the observer*s desk. He said, *I am
going to be a big shot for a while.*"^During the week the workers and
the group chief frequently asked the observer to make decisions. We
sent the workers to the group chief *nd told the group chief to run the
job the same as he would if it were in the other room. Towerd the end
of the week, the group chief saeaed to be assuming some of the necessary
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There appears to be a general unrest in the new environment
which is expressed in dissatisfaction^ Monday morning the group seemed
to experience difficulty in keeping their attention on the job. They
were bothered by any number of distractions such as the supervisor
or the observer entering or leaving the room and complained that the
lights were poor and that the ventilation was not good. They continually
opened and closed the windows and the door. The lockers were not
definitely assigned, , Several of them had miia arguments . The Group
Chief finally said that he guessed he would have to assign lockers.
We heard no more of the argument after that. Operator 1 and 8 believed
that the whole group would be wearin g glasses if they worked in that
light a year. The group asked repeatedly when we were going to get
the foot rests under the benches, iSfc time clock for them to punch,
and the lights fixed. They also complained about wire. It seems
that several weeks ago, the skinning machine was out of order and
a poor batch of wire was turned out. The supervisors are trying to
get the men to use this tip. The supervisors claim that this wire ,
is about gone, but the group believes that ali of this bad wire
is being sent to them.
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We listen carefully to all of these complaints and ••• i m
encourage each one to describe their difficdt^f* Occasionally we
ask them to suggest a change* For the most Tsartr
had no jiittir ready , except ontiiequestion of light.
They generally believed that indirect lighting such as they have
in a department on the fifth floor would be better. Toward the end
of the week, these complaints became less insistent and they seemed
to he working more nearly as they did iix the department. Operator 1 •
and 8's disssUsfaction was still being expressed in a lower production.
Porterage is not the same as it was in the department. The
empty boards are not readywhen the men need them, the truck# containing
completed units is often full, and the groupflQPfthadl to go in the
other department several times for insulators, wire, etc. 'lhe porter
complains that he makes seventeen to twenty trips a day. There has
always been a shortage of twenty-two i. banks during the entire week.
This makes it necessary to wire the top row of banks first. The
taller men do not like this as it causes them to work low all the time.
u
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SUMM&HY OF OBSERVATIONS
WEEK ENDING 11-19^51

The group attitude previously described as being directed
toward the Foreman apparently remains th
me. As one said the
other day, "Gee, how quiet' it gets when
comes around."
The apprehension described as directed toward the observer
seems to have been dissipated considerably in the rear of the room.
It seems as though it is being replaced by a more friendly, more
cooperative attitude. There is a sign of some interest in our
study and occasionally on© of the operators tries to assist us"
by telling the level that he is wiring when we take the production
count • Operators 1, 2, 3 and 4 have 4SflBjNilr hot changed.
It seems that the group in general has relaxed. They work
more nearly as they did in the department. We believe that they
are making even more noise than they did before. There is also a
lot of good natured kidding going on. Friday, Inspector 1 poured
perfume over SI, 2, and the trucker.
The Foreman has provided boxes of sawdust for the men to
spit in. He says that all the operating General Foremen are against
it, but he sees no harm in it. He would like to see if he could get
away with it in the test room. Tne Foreman seems preoccupied about
keeping the place clean. He comes into the room two or three times a
day to see that everything is in order. It may be possible that he
expects visits from the upper management.
Mechanical Problem
The porterage in the test room is still inadequate. There **
also not enough 21A hanks to keep the group busy.-^The Group Chief
seems to be assuming more authority, although he still asks our
advice before deciding a new problem.
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DBSORIPT-I«IPQflr OBSERVATION^
OF INDIVIDUAL OPERATORS
Operator No. 1
Relationship
1 and the Observer
Operator 1 apparently regards the observer with suspicion.
He does hot recognize the observer when moving about the room.
Whenever .he comes near the observer*s desk, he keeps his eyes
glued to the floor. The observer has offered several openings for
conversation, but 1 usually answers• in monosyllables unless he
has a complaint to make.
1 and 5
Operator 1 and 3 keep up a steady fire of conversation most
of the day. 1 talks to 3 continually without looking up from his
work. Occasionally he glances over his shoulder. Late in the
afternoon, they usually sort insulators together,
1 and SI
1 and the Solderman do a lot of kidding and they seem quite
friendly. Whenever SI leaves the room, 1 will voluntarily solder
for him. If 31 has. a reasonable excuse for leaving, 1 takes day
work for his soldering, but if SI is a..w.o.l.', 1 makes no claim for
the time wasted.
1 and the Balance of the Group
1 seems to feel that the fellows in the back of the room
have an advantage over the fellows in the front as far as material
is concerned. He says that the fellows back there grab all the good
wire as soon as it comes in, and there isn*t ever a^decent roll left
for him. 1 and 2 usually send the soldermen out as special messenger*
to bring them good wire.
Satisfaction on the Job
1 complained continually during the first week of the test room
about the lights, and the general conditions under which they were
working. His complaint about lights was so insistent that the Foreman
suggested that we do something about them. During the second week he
complained only occasionally and the last week he has said nothing, but
his general behavior does^ndicate a change in attitude.
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production
l»s output has dropped noticeably since the test room started,
and he is being allowed more day work than he is actually entitled to.
In spite of this, his efficiency is low. We believe that this change
inability to produce is associated with his general dissatisfaction.
The poor lights in his comer of the room may be involved.
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Men's Test Group.

SIGNIFICANT OCOUBBMCES
Wednesday. November 25 1951
t

The Foreman walked into the test room very quietly. He
winked at the observer and then hurried to the front of the room.
He found SI soldering with no goggles. Their conversation could not
be overheard, but SI put on his goggles. The Foreman then left his
room, hut in a few minutes he was back again. He went directly down
to SI and talked to him for a little while. During this conversation,
he glanced over his shoulder two or three times toward the observer.
Soldering without goggles is a serious offense in the regular depart
ment. Several so Mermen have received short lay offs for not wearing
them. ' It seems as though the Foreman was having difficulty being
himself in the test room.
SI came back to 7*s position. They made a date to go to a
dance Saturday night. SI SDoke. '•Where will we get the girIs?"
7 spoke. *We can get plenty around Twenty-sixth and Crawford. You
' leave that to me. I will take care of that.*i?7 tried to turn off the
heat. He is not sure which way the valve should turn, so he fools
with it several times. SI spoke. *You keep on monkeying with that
and there will be a piece in the paper, Seventeen Western Electric
Man and S3 were blown up. No, there would only be sixteen and one
half. 6 is just an office boy.
w

4 again comes over and closes the windows. He seems to be
quite sore about it, but he doesn't say much. 7,. 5, and 3 ail razz
him a little bit. it is quite warm working near the radiators and
the open windows throw the draft on the inside of the room. 4 may
be slightly preoccupied about health.
At ten o'clock the group seems to be working well, 'ihere has
not heen much singing and whistling this morning.
At eleven o'clock 1 and 3 have been keeping up a steady con
versation for some time now. 3 worked fast while talking. 1 turns
abound occasionally. Sometimes he stops work entirely. 2 does not
talk much. It is difficult to tell from the rear of the room whether
2 is talking or not, as he does not change his position.
SI is back at 7's position talking. 6 butts into the conversation
with a wise crack. 8, *What woke you up? I don*t suppose we will have
any peace the rest of the day now that you are started?
%
n

The group did not seem to be putting out much of an effort this
afternoon. They are talking about Thanksgiving and parties. 12 is going
to take Friday off and go to Iowa.-fpAbout three fifteen, group chief to
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the observer: "How did the room look to you last Saturday?"
Observer: "I didn't notice." Group Chief: "The Foreman said
that it looked like hell. I don't know what he wants. I thought
it looked O.K." Observer: "What did he say to you?" Group Chief:
"Hothing to me. He told the other fellow. He never says anything
to me. He always tells it to somebody else," Group Chief to
S3: "Hey, you. Get that brush; and clean up those benches."
Group Chief to the group in general: "Hey, you guys. Get those
garboons put away." Group Chief to the Observer: "I don't know.
Does this place look clean to you?" Observer: "I don't know. I
don't see anything wrong." Group Chief: "I guess it will have to do.
If the old man gets up wrong in the morning, it will be no good. He
used to be crabby as hell before vacation, but since then he doesn't
seem to say much. I can't understand him. You never know what he
thinks?" Group Chief to SI: "Hey, you. Pull those* plugs down there."
Friday, November 27, 1951
Immediately after lunch 8 ran a terminal under his fingernail
and he went to the hospital. Upon returning 8: "Well, I get a vaca
tion now. I just went Over to the hospital with my fingernail. The
nurse pulled a callous from under the nail. That makes it so I can't
wire for a little while. 1 guess I am the only one that pushes the
w'i'ere on the terminal with my fingernail. I always have'the nail worn
down and then I always have a callous under the nail. They pulled the
callous off over at the hospital, so. now it will be sore for a while.
I had to go over to the service too. S3 is wiring for 8.'
s

SI has been wiring for 2 all day. I don't know what is the
matter. Soldering don't keep 2 busy. He has been around several times
this afternoon with some kind of a game of chance. He collects pennies
' and nickels from most of the group and then in some way they determine
the winner. 4 don't seem to like this. He keeps looking over his
shoulder toward the observer. He has been grumbling at the inspector.
The inspector is also fooling around the game.
Anotherclean-up. Group Chief does not seem to be as particular
as he was
There is considerable resistance to his order.
Several of them almost refused* 6 flatly refuses. Finally after some
argument, 6 says that he will clean it up after a while. Group Chief:
"Do it now." 6: "I'll get it in a minute. I have something to do
here. After a while I will clean it up." Group Chi#f: "How about your
garboon?" 6: "That garboon is all right. It is clean. I just got it
this morning." Group Chief: "Never mind. Throw it «w»y." 6: doesn't
throw it away and the Group Chief goes over and $ a k « it over to the can.
1
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- 2the observer: "How did the room look to you last Saturday?"
Observer; "I didn't notice." Group Chief: "The Foreman said
that it looked like hell. I don*t know what he wants. I thought
it looked O.K." Observer: "What did he say to you?" Group Chief:
"Nothing to me. He to Id the other fellow. He never says anything
to me. He always tells it to somebody else." Group Chief to
S3: "Hey, you. Get that brush: and clean up those benches."
Group Chief to the group in general: "Hey, you guys. Get those
garboons put away." Group Chief to the Observer: "I don't know.
Does this place look clean to you?" Observer: "I don't know. I
don't see anything wrong." Group Chief: "I guess it will have to do.
If the old man gets up wrong in the morning, it will be no good. He
used to be crabby as hell before vacation, but since then he doesn't
seem to say much. I can't understand him. You never know what he
thinks?" Group Chief to SI: Hey, you. Pull those* plugs down there."
n

Friday. November 27, 1951
Immediately after lunch 8 ran a terminal under his fingernail
and he went to the hospital. Upon returning, 8: "Well, I get a vaca
tion now. I just went over to the hospital with my fingernail. The
nurse pulled a callous from under the nail. That makes it so I can't
wire for a little while. I guess I am the only one that pushes the
w'i^re on the terminal with my fingernail. I always have' the nail worn
down and then I always have a callous under the nail. They pulled the
callous off over at the hospital, so now it will be sore for a while.
I had to go over to the service too. S3 is wiring for 8. •
1

SI has been wiring for 2 all day. I don't know what is the
matter. Soldering don't keep 2 busy. He has been around several tiaes
this afternoon with some kind of a game of chance. He collects pennies
' and nickels from most of the group and then in some way they determine
the winner. 4 don't seem to like this. He keeps looking over his
shoulder toward the observer. He has been grumbling at the inspector.
The inspector is also fooling around the game.
Another clean-up. Group Chief does not seem to be as particular
as he was TJiJMkSra^C There is considerable resistance to his order.
Several of them almost refused. 6 flatly refuses. Finally after some
argument, 6 says that he will clean i t up after a while. Group Chief:
"Do it now." 6: "I'll get it in a minute. I have something to do
here. After a while I will clean it up." Group Chie"f: "How about your
garboon?" 6: "That garboon is all right. It is clean. I just got it
this morning." Group Chief: "Hever mind. Throw i t away," 6: doesn't
throw it away and the Group Chief goes over and t*k«s i t over to the can.
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Men's Teat Group.

SIGNIFICANT OCCUBBMCBS
Wednesday, November 25. 1931

The Foreman walked into the test room very quietly. He
winked at the observer and then hurried to the front of the room.
He found SI soldering with no goggles. Their conversation could not
be overheard, but SI put on his goggles. The Foreman then left his
room, but in a few minutes he was back again. He went directly down
to SI and talked to him for a little while. During this conversation,
he glanced over his shoulder two or three times toward the observer.
Soldering Without goggles is a serious offense in the regular depart
ment. Several soldermen have received short lay offs for not wtaring
them. ' It seems as though the Foreman was having difficulty being
himself in the test room.
SI came back to 7's position. They made a date to go to a
dance Saturday night. SI sraoke, "Where will we get the girls?*
7 spoke. *We can get plenty around Twenty-sixth and Crawford. You
' leave that to me. I will take care of that.*1?7 tried to turn off the
heat. He is not sure which way the valve should turn, so he fools
with it several times. Si spoke. *You keep on monkeying with that
and there will be a piece in the paper, Seventeen Western Electric
Men and S3 were blown up. No, there would only be sixteen and one
half. 6 is just an office boy,*
4 again comes over and closes the windows. He seems to be
quite sore about it, but he doesn't say much. 7,5, and 3 all razz
him a little bit. It is quite warm working near the radiators and
the open windows throw the draft on the inside of the room. 4 may
be slightly preoccupied about health.
At ten o'clock the group seems to be working well, 'inere has
not been much singing and whistling this morning.
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At eleven o'clock 1 and 3 nave been keeping up a steady con
versation for some time now. 3 worked fast while talking. 1 turns
around occasionally. Sometimes he stops work entirely. 2 does not
talk much. It is difficult to tell from the rear of the room whether
2 is talking or not, as he does not change his position.
SI is back at ?'s position talking. 6 butts into the conversation
wilii a wise crack. 8, *What woke you up? I don't suppose we will have
any peace the rest of the day now that you are started?''
*
The group did not seem to be putting out much ot an effort this
afternoon. They are talking about Thanksgiving and parties. 12 is going
to take Friday off and go to Iowa/f^About three fifteen, group chief to
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.the observer: "How did the room look to you last Saturday?"
Observer: I didn't notice." Group Chief: "The Foreman said
that it looked like hell. I don*t know what he wants. I thought
it looked O.K." Observer: "What did he say to you?" Group Chief:
"Nothing to me. He told the other fellow. He never says anything
to me. He always tells it to somebody else." Group Chief to
S3: Hey, you. Get that brush; and clean up those benches."
Group Chief to the group in general; "Hey, you guys. Get those
garboons put away." Group Chief to the Observer: "I don't know.
Does this place look clean to you?" Observer: I don't know. I
don't see anything wrong." Group Chief: "I guess it will have to do.
If the old man gets up wrong in the morning, it will be no good. He
used to be crabby as hell before vacation, but since then he doesn't
seem to say much. I can't understand him. You never know what he
thinks?" Group Chief to SI: "Hey, you. Pull those* plugs down there."
n
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Friday, November 27, 1931
Immediately after lunch 8 ran a terminal under his fingernail
and he went to the hospital. Upon returning, 8: "Well, I get a vaca
tion now. I just went over to the hospital with my fingernail. The
nurse pulled a callous from under the nail. That makes it so I can't
wire for a iittle while. I guess I am the only one that pushes the
wi^re on the terminal with my fingernail. I always have' the nail worn
down and then I always have a callous under the nail. They pulled the
callous off over at the hospital, so now it will be sore for a while.
I had to go over to the service too. S3 is wiring for 8.•
SI has been wiring for 2 all day. I don*t know what is the
matter. Soldering don't keep 2 busy. He has been around several tines
this afternoon with some kind of a game of. chance. He collects pennies
' and nickels from most of the group and then in some way they determine
the winner. 4 don't seem to like this. He keeps looking over his
shoulder toward the observer. He has been grumbling at the inspector.
The inspector is also fooling around the game.
Another clean-up. Group Chief does not seem to be as particular
as he was jflttfoftfttyf, There is considerable resistance to his order.
Several of them almost refused, 6 flatly refuses. Finally after some
argument, 6 says that he will clean it up after a while. Group Chief:
"Do it now." 6: "I'll get it in a minute. I have something to do
here. After a while I will clean it up." Group Chief: "How about your
garboon?" 6: "That garboon is all right. It is clean. I just got it
this morning." Group Chief: "Never mind. Throw i t away." 6: doesn't
throw it away and the Group Chief goes over and takes it over to the can.
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Monday, November 30, 1951
7 brought down a cameo ring this morning. He offered to
sell it for fifteen dollars, 9, 6 and 8 gathered in a group to
look at it. SI came back to see what was going on, SI: "Oh, -feat
ring is no good, You can alvsays tell a good ring by the setting,
I wouldn't give you two dollars for that, * 6: "If you wnt good
jewelry, I can show you the place. I n s down to an auction sale
Saturday and saw a twenty-one jewel Elgin watch go for five dollars."
8: "I suppose that was down on South State Street** 6: "Yes, that
is<- just where it was. It was a real watch too," 7: "Did it have any
works in it?" 6: "Sure it did. There was nothing the matter with
it." The vfaole group kidded 7 about jewelry, most of the morning.
He takes it good haturedly, and doesn't argue with them. Group Chief:
"Where is that ring of yours?" 7: "It is in the locker now." Group
Chief: "It must be a good ring if you leave it there." 7: "It is a
good ring. The trouble witti these guys is, they don't know jewelry.
They wouldn't know a good cameo if they saw one." The group kept
this sort of talk going most of the day,
1

Tuesday, December 1, 1951
The Section Chief appeared excited when lie came into the room.
Section Chief; "I guess this guy S3.............I don't think he will
be around for ten days or two wdeks. I guess he operated on the
appendix."
"What is 1hat?" Section Chief: "That is what we
hear. I don't know, (To 7) Operated on the appendix." The section
Chief then hurries out of the room. 7 goes to the front of the room
to tell the rest of the group, lire/'seem very much concerned for a
time, but soon the group is joking about operations.
At 9:30 there does not seem to be much noise this morning.
At 9;40 several of the men are singing,.
The room was very quiet. Suddenly 6 to S2: "Make jip your
mind." S2 is filing an iron. H looks up and can't understand. He
says, 'What?" 6: "Make up your mind.** 5 to 6: "Shut up. You are
making too much noise. S2 to 6: "What is eating you now?" 6: "Come
on. You don't have to file all day," S2 and the observer finally
discovered that 6 wanted S2 to iolder the level he had just finished
wiring.
e

The bank repair man just came in. 1 to 7: "Here is a guy that
wants to buy a ring." % does not answer.
7 and 9 are trying to keep ahead of the solderman. 7 to
Solderman B: "We are going to get an hour on you if you don't step on
it.? S8 is trying to keep up with them* 38 to 7: "Here is a reverse."
7 does not answer. * A little later on the next unit, 38: "Hey, 7, you
have a B bank here with these A's." 38 to observers "* can't get aw«y
with anything on that guy*** 8 to observer: "They should try to kid a*.
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- 4I have bean Here longer than any of them."
11:15: Very quiet.
Group Chief: "I run out of A banks again." 9 to observer:
"At 11:45 I am going to be through with this row." Observer, taking
out his watch, "Let's see." 9 finished the row at- 11:40. $: "Oh,
boy. Way ahead of time."
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RECORD OF OBSERVATIONS

Bank Wiring Teat Boom
Recorded by: A.C.Moore

Wednesday.
December 2, 1931.

Morning
G. C: (To obs.) "It looks as though I'm going to be short
banks again today. The inspection doesn't keep th*t girl on
there steady."

^ „

11:45 4 was out of banks. 7 too.
!

i

Afternoon
3:00 5 and 6 were asking for banks. They will be out of work
soon. 5 went out into the department to see if he could get
£-*^*
banks. The Group Chief is not in the test room. 5 came back
in a few minutes without them; sat down for a few minutes with
out doing anything, and then got up and helped 3 wire.
8 just left his own unit and is helping 9. As soon as ^
he came over to help 9, 9 iand 7 went for a drink* 9 returned
^-7^**"
in a few minutes and said,
"Gee, if I can get two more rows tonight, I'll be caught
up,

Two pans of banks just came in. No. 6 ran to the rear
of the room to get his. 9 jumped over and took the balance of
the banks and put them on his bench. 5 then came back and
grumbled because 9 took the banks. 9 will not need banks, for at
least a half hour. 5 went back and helped 3, and then 6 came
back, took the banks that 9 had on his bench and gave them to 5.
9 argued about it a little while, but he made no effort to get
the banks back. 5 then started wiring on his unit.
The Group Chief came in.

*

G. C:

"Well, have you all got enough banks now?"

No.9:

"I haven't. I'll be out of work in a few minutes."
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A.C.M. 12-2-31 Cont'd.

G. C: "Well, you're not waiting yet. I'll get some by the time
you're ready," Group Chief waits awhile and then says to the
observer, "I guess I've got to go and get this guy some banks.
He don't do much workflow* and I don't want him standing around,"
4+

8 helped 9 finish up the baric, that he had and then went £ > f *
over and helped 7, I wonder why 8:'did not work on his own unit. "
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Recorded by: A.C.Moore

Thursday.
December 3, 1951.

I 2 spent all of his spare time today fixing a cable
5^ S*^*o
st Mt&MH S 4, 9, and I 1 are very much interested
P ^ ' V V j J
for a BMt test
in it. S 4 offered to ftjr it for him.
c.v a%t
tr**])*"*^
C 4

S 4 spent most of his spare time today drawing pictures.
He drew quite an elaborate picture of a ship which he called
"Old Ironsides*.

8 brought his orange over to the observer's desk and
sat down on a chair to eat it. As he finished, the Group Chief
said, "Come on there, 8, you've been sitting there long enough.
Get over there and go to work."
No.8:

f>s>

9r

S^ ^S^^i^oUy\
$—>Qi4n

+

"Oh, I've done enough work today."

\

j

The Group Chief then walked up to the front of the room. 9
He returned a few minutes later and 8 was still sitting in the
chair. As the Group Chief came over to him 8 got up and walked
over to his unit, but he didn't do any more work.
8 and 6 started to razz 9 about being lazy.

& ^ "~

^p^r"^

No.9: "I'm not lazy. I'm just born tired. It isn't nice to
be lazy, but when you're born tired, you can't help it."
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Bank Wiring Test Room
Recorded by: A.G.Koore

Friday,
December 4, 1931,

-3 A U

Morning

* * < * ^ c ^ v~

No, 6

(To G. C )

G. C

"Why do you want to do that?"

No,6

"Oh, I don't.feel so good. I've got a stiff neck."

g, e

"No, you can't solder. We lose too much money."

No.6

"8 can wire for me. We won't lose anything."

1

"I can't wire today.

I want to solder. *

^

<

r

^

U

f

A . ^ ^

—>^-*^
&

v
-. C
v.. "I don't think we ought to let 8 wire. He's under the
G,
hospital's care and if he hurts himself, I'll catch hell,"

,
^e{-~H>6^^^

|

4. * ~ > *^Zk*« U ;

Section Chief came in.

< r

•IP,

G. C:

(To S.C.) "No.6 wants to solder and let 8 wire for him."

S. C: "8'a got a sore finger, hasn't he?"
G. C: "t don't know. I guess his finger's all right." Section
Chief walked away.
No.6: "Well I*ia going to solder." 8 hands
his apron and
walks over and starts wiring. Section Chief who has walked up
to the front of the room comes back. '

/

^QC —

v

S. C: "Are you going to let 8 wire?"
G, C: "I don't know whether we ought to or not." As far as the
observer could note the Group Chief never did make up his mind,
but 8 wired the rest of the day.
6 seemed to feel much better as soon as he started to
solder. His neck did not ^V^^o
hea%itt,
He began to laugh
and joke with the wiremen aWtrHmW{Bfr S£e files^ M s
»t
JttPa. he gets the back and sides of the iron dirty,ifit rubj'tSjtw
against a rubber stick which is kept for that purpcae^itjany
time this^causea quite an odor.aa4 6 seemed to be
44p more^ta&n was necessary.
1

i r o n

t

No.?: "Hey, ahortie, cut that out." 6 did not say anything,
but he went to another iron and burned more rubber than he did
before.
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4,

No.7: "If you don't cut that out, I'm going to bing you."
No.6:

~^ j ~

^

•__

"You and who else. I've got to do this."

S 4:
"I guess he's so used to that kind of a smell in his
neighborhood that he don't mind it. Maybe he wants to feel
at home down here."

<~<**U»&*tf
p

^

3 y <--—?

Three or four in the group: "Now I guess you are told."
No.6 didn't say anything for a few minutes and then he said
to S 4? "I guess your neighborhood ain't so hot either."
S 4:
"I don't live where you saw me that night." Prom here
on there was a general kidding back and forth about neighbor
hoods.

Afternoon
No.9: (To obs.) "Gee, I had some more bad luck with my car.
Seems like I have bad luck in one thing after another. I got
the whole front of it smashed now."
Obs:

"How did you do it?"

No.9: "Oh, I ran into a yellow cab. It was my fault all
right. It was kind of misting and he just had on his cowl
lights, and I made a big turn in the street, thinking I had
the whole street to myself, and then, bing, I hit him.
Those yellow cabs have got fenders just like I have. I
broke the front wheel and front axle and just smashed the
thing to pieces. I think the thing I'd better do is stay in
bed, I'd ought to be safe from bad luck there. I'm tired
most of the time anyway. I suppose thoughi if I was to stay
in bed I'd fall out and break my leg,".
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Recorded by: A.C.Moore

Monday.
December 7, 1951.

7 has been trying to keep the window open. The rest of
the group aaem-to object as it is quite cold,****
No.9:

(To I 2) "Close that window, will you?

I'm about froze.

t 2 is leaning against the radiator and he will not
close the window, so 9 does it himself.
• Ho. 7:
No.9:

o-.
»7---^TK-

-^**"°^pzAo7
M

(To 9) "Do you know me?"

• *

"No, I don't know you."

&

% ^ f f t ! £
q » en***

No.7: "Then it's all right to close the window."

%j

,

-j^^S

No.8: "Yea, it's all right to close them and then leave them
closed. After this if any of you boys want to open the windows
you come to me. I'll tell you whether to open them or not."

8 and 6 have been sparring and fooling around this
afternoon. 8 has a shine on his shoes and at every opportunity
6 steps on them.
No.7:

^
,
<>' 7

(To 8) "You're kind of tough today, aren't you?"

No.8: "Yes, don't you fellows know me?
one day and gave me a little workout."
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Recorded by: A.C.Moore

Tuesday.
December 8, 1931.

Morning
3 was sent to the hospital for a physical examination
this morning. When he returned somebody said, "Well, did you
say 'Ah* for the doctor?"

t

gr<«—^^i
^« ^ '

No.3: "Yes." He then took off his coat and went back to work
without further comment. I I , S I , and 2, gathered around his
unit and questioned him about the examination. A little later
8 went down and talked to 3 for quite awhile.

e

& t

8 asked the observer to keep a box of snuff in his desk
for him. 8 seems to be getting quite friendly.

10:00

t

*

g—.7

4 is waiting for something. He is helping 3 wire.

11:30
__
No.7: (To S 4) "Learn how to solder. If you can't solder
throw the iron away." (X^u^ftf *U-C
<***ACJ, ctyjn>
<rw YV7* l****)
7 <

7

sy-

\
I

S 4:

"Learn how to shut up."

1

The Group: "There, now you are told."
I

(This to 7)

No.7: "I guess I am."
S 4:

"I'm not afraid of any army shirt."

No.8:

"I guess he knows you."
S 1 came over to the o>vice to file an iron. (Talking
about S 4 )

C
'
1

S 1:
"What do you think of a guy that wears his Sunday suit to
work?"
S 4:

G

"This ain't my Sunday suit."

e

OP
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N0.8: "Maybe he's going to sing."
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S 4:

"Maybe I'm going to the opera."

mitt*
S 1 canes over and watches S 4 solder.
&f < ~ 7

S 1:

SI

"You can^t make any time soldering that way."

S 4:
"I don't have to ask you how to solder. You can't show
me anything."
S 1:
"Come up to the front of the room sometime and I'll give
you a lesson.

G. C: "They only saved nine microphones last night for this
gang. The week before they forgot them entirely."
No.8: "I suppose those guys out there think, 'T'hell with these
guys in the other room."

9 and 7 go out far a drink.
No.6: "I don't think that guy 9 will eTer learn to wire."
No.8:

"He hasn't been here hardly long enough to be good yet."

No.6: "Yea, but he doesn't want to wire. I'll bet if they put
him in my charge he'd learn to wire in a hurry."
Uo.8: "Who are you, the boss?"
No.6: "I don't mean that. I mean if they give me all of the
privileges, that la, just put him under my control, and he'd
learn to wire. I'd get over him with a big club and every time
he'd stop wiring, I'd sock him."
S 4:

"That would be no good. You would be a driver."

f s4

— H

No.9: "Doggone it, I'm tired today. I ought to have a job
where I could stay in bed all day."
The group razees him a little bit.
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Afternoon
G. C: "Say, 9, when are you going to do some work?* 9 has heen
fooling around all afternoon. He leaves his work every few
minutes to get a drink or to see what somebody else is doing.
He is now urging 7 to go out and get another drink.
No.7:

"Wait till I finish another level."

No.9:

"Aw come on now."

No.8:

"Well, if you have to go I'll go with you."

QC

—~~

I wonder why 9 never likes to leave the room unless
somebody is with him.
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Recorded by: A*C.Moore

Wednesday.
December 9, 1931.

Morning
8:10
9 is watching the inspector test a level on one of his
units.
8:25
long.

9 urges 7 to go out for a drink. They don't stay very

9 and 7 are
morning. 7 insists
It is quite cool in
and long underwear.

—7-T2.

9 < " — 7 ? ~&

having quite a time with the windows this
that they be kept open and 9 closes them.
9^
the room, but 7 is wearing an army shirt
He seems to have a little cold this morning.

^ '
v

G. 0} "This guy 9 is no good. He don't want to work. If he
was anybody else he'd be out of here now. It makes it bad hav- * '
ing a guy like that around."
?t

The interviewer comes in, calls the Group Chief and
gives him an order to send 8 to the hospital. The Group Chief
gives the slip to 8 and as he is explaining how to get over
there, 9 comes over to see what it is about.
G. C: "What do you want over here?

^^^^"^^1*
I t S ^ ^

4

j
CrC<—7%

j

Get to work." 9 goes back. Q.<*, — ^ ? * -

!
j.

G. C: (To obs.) "Gee, that guy 9 is nosey. Did you see the
way he butted in when I was talking to 8? He isn't caught up
with yesterday's work yet, but he's got all the time to fool
around."
9 goes to get another drink and the Group Chief starts
to put the cable connections on the unit that 9 is working.

/arvkV

wt*4' £

f>

G. C: "I don't know if I am doing this right." 8 comes over
to look at him at his work.
k }

No.8: "Youse guys don't know anything about wiring. You're
going along all right though." 9 comes back.

Gt.C£

?—

Ho.9: "If you make a reverse on that unit I'm going to take
daywork for fixing it."
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G. C: "Don't worry, I won't make a mistake."

The Hawthorne Club representative comes into the room.
No. 1, 2, 3, and S 1, divide up the price of a box of candy.
After the representative leaves the group who bought the candy
seem to have a few odd pennies and nickels. They lag for a mark
on the floor in the first aisle until someone wins all of the
coins. Then they go back to work. The Group Chief was not in
the room at the time.

^

_
1

'
»>'&*»'<

?

^
*

]

''tfa,^

V

4^' '~* T^>

The Group Chief came back in a few minutes.
No.6:

^

"This wire's no good.

G. C: "Well, you've got to use it. They won't let me bring any
more back* They tell me that you can get along with it all
right."
No.6: "That's the trouble around here. There ain't any of you
guys that know anything about wire, yet you try to tell us."
G. C: "The Section Chief is an Old wireman. ^e knows wiring." •.

=^S<2-**

if/

No.6 & 8:
ment."

"Like hell he lan He came from the Plating Depart-

U —~f
$

—7^

G. C: (To 6) "He was wiring when you were in short pants."
No.6: "Well, maybe then. But not since I've been here."
No. 8 came over to the observer. The Group Chief could
not overhear what he said.

^.ty
z f r ^S.

%MJ^i

Hum

No.8: "Thjts-lguy^here don't know anything about wiring, and yet
the whole bunch criticize us. If they'd get in there once in a
while and try to learn something about it, they'd find out that
it's not so eaay. It's the same thing as when we go to Qball
game. We call a ball player a bum because he misses an jSSAt
field grounder, but if we'd get out there and try it ourselves,
we'd feel differently. It's the same thing with these guys.
If they'd try to put on a few wires they'd know what we're up
against."
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Afternoon
After 4:15.
The Foreman and his pal entered the room. They wandered
around for awhile, and seemed to he looking for something.
Obs:

(To F's pal) "Well, how does his room look?"

Pal;
"Rotten. It's a mess. We're looking for solder. We
thought maybe we'd find a whole roll of it. I saw one of the
lads bring a roll out here just before quitting time,"

$fir%

f<"

Obs:
"Maybe you don't know where to look for it." The Foreman
goes through all the lockers and looks over all the benches.

^^Jfe
f tr~

F:

f

"I guess they got it locked up in a drawer."

Pal:
"Well, there's enough scrap laying around on these
benches to make up a whole roll. Look at this. Why don't you
take it in and show it to them?"

7

-—^TK-^
f < — - f

F:
"That's what I'll do." They both go around gathering up
each little piece of solder. Some of the pieces are not more
than a half inch long. When they finish they have a big handful.
Obs:

"Here's a pretty good sized piece you missed."

F:
"Where? Thanks. Now I'm going to take this and put it
right in the middle of his desk."

a-

UNIVERSITY

OF

WISCONSIN

-

MILWAUKEE

13.

RECORD OF OBSERVATIONS

Bank Wiring Test Room
Recorded by: A.C.Moore

Thursday.
December 10, 1931.

Morning
The assistant foreman came out to the test room for the
first time in three weeks with an announcement of a meeting of
the boys' club. He distributed it to two or three of the boys
in the group. I did not see just who got the announcement.
Then he came over and showed it to the observer.

;
/Lo*>F<—
u^*-*

A. F: "We're going to get that
to speak to the
boys this next week. I'm tickled to death. He's a mighty fine
speaker." The conversation about Bradley and religion continued
for sometime.

!

yiiC-4^

7

A.F:
"I'm sort of an atheist. I never go to church. I believe
in being good and doing right, and that's about all."
The Foreman then opened the door. The assistant foreman
jumped. He stopped his conversation in the middle of the sentence
and pointed to the announcement of the boys' stuff which was laying on the desk and said, "Here, read this."

p
0***f
r

The Foreman then came over to the desk and picked up the
Hawthorne Club announcement, and we talked about that for awhile
and then he left.

'

Obs:

\

"That is a clever piece of work. Did you do it?"

A. F: "No, but that ought to get their interest." He then left
the room and the Group Chief came in. The Group Chief was mak
ing out a report on the Observer's desk. The assistant foreman
came back.
G. C

"Well, I haven't seen you out here before."

A. F

"This is the second time today."

G. C

"What are you doing out here - looking for solder?"

A. F

"No."

G. C

"I don't know where he found it all."

A. F

"He found it right here."

RSITY

(he laughed) "I guess the old man found a lot." OPT- -f-^ f
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G. C:

"I thought maybe he found^it in the *eel room."

A. F: "No, I inspect*4he other room myself, and I didn't find
hardly a scrap."
G. C: "I haven't been checking solder out here. We've got the
doors on the room and I didn't think ahybody'd steal it."

Q-^"—^

—y'T^
A ? —9^

A. F: "Well, there's no locks on thedloors. Anybody can come
in that wants to."

~

G. C: "The reason they've had so much scrap solder around lately
is that we've been getting such poor solder. There's no rosin , G-t ~ - ~ y '
in a lot of it, and I guesa the fellows break off a piece that
G-C —
hasn't got any rosin in and throw it around."
A. F: "I should think you'd have somebody go around and check j C- ^ ^
the solderinen."
G. C:

"I was gonna have the soldermtjin do that."

j ^ p<

A. F: "I didn't mean that. C i should think you'd have a wire- I
man checking the soldermen. Put somebody in charge of the room. 1
You know, like we do in the other room."
G. C:

R

n

fl^ir
^vlM-^

tiW***"^

?

"I guess one would be enough for the room, I'll probably

have to do it. The old man won't find any more solder out here."

—5^^^

\

-7 ^

j
j

The assistant foreman leaves.
G. C: "I wonder what made the old man check the soldering. He G-C
never did that before."

j

The group took up a collection for another box of candy.
4 ^ 4 ^
The fellows in the front of the room seem to be the only ones
I***" i
contributing, but we could not be sure.

•r
V

G. C: (To 6) "I'm gonna give you a job tonight. You've got to
see that all the solder is picked up."
No.6; "You're gonna put me in charge? That's fine. Can I fire
these guys if they don't have their solder picked up?"

4

1

|
j

^C-C^-

£<*w*^V~~^

r
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•p

They brought in a solderman frcm the other room while
S 1 was being interviewed.

Afternoon
The Group Chief was sitting at the observer's desk when
the group got their box of candy. There was a lot of loud talk
ing at the front of the room during the dividing of the candy.
The Group Chief jumped up from the desk. We thought he was go- p p , >T%"+
ing to stop the noise, but he hurried down to get his share of
*~
the candy. He was there with the fellows for about a half hour.
^
Finally he came back and was arguing with 8, trying to get him
C- £ <—~~7t>
to go back to work. 8 came back to his unit, but he didn't work
G. C: "I didn't mean come back here to stand around, I meant
come back here to work."
No»8:
w

"Well, I'm here, ain't I? I've done enough work today."

G. C: "Come on, 6, you follow me around and see that I don't
miss any of this solder."
No.6: "No, I'm not gonna do it. If I can't fire the guys that
got solder laying around, I don't want to monkey with it."
G. C:

"Come on, see that I don't miss any."

No.6:

"Nothing doing."

The group hasn't done much this afternoon. They have
been laughing, talking, and fooling around, most of the time.
At five minutes to four 2 was up at the locker putting on his
sweater, and the rest of the group were all up in the front of
—
-the room talking. The Group Chief tried to get them to go back
to their positions, but they just laughed. Finally he went to
«
y u^-A
the rear door of the room and stayed there with his head out of
'
*
the door looking out of the aisle. 3e turned back into the
, ^<^*^V~?*
room and said, "The old man is down the aisle near (his pal's . *L,gu
deakj but he hasn't started down this way yet." He kept watching the door for the Foreman until 4:15. Just before 4jl5 he
said to S 1:
<

V

(

3

v

"Go out tliere on that post and turn off that transformer."
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r

SI:

"I don't know where it is. You'd better send somebody
$ I •

else."

7^

Two or three in the group: "You know where it is, all right."
He then went out and turned off the transformer.

r- i •*
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Bank Wiring Test Room
Recorded by: A.C.Moore

Friday.
December 11, 1931.

Morning
No.7: "By gosh I stayed in last night and then I caught a cold.
That's what I get staying home."
No,9:

7 < — > ?

"Did you really stay in?"

t

No.7: "Oh, I chased some chicken up 26th Street for awhile,
but I couldn't make the grade so I went home early."

Section Chief came in with the pay checks. After dis
tributing them to most of the group he said to 9:
"Dp you know that you are farther in the hole than
anybody else in the department?"
No.9:

"1 suppose I am."

S. C?

"How many are you turning out now?"

No.9:

"Oh I don't know. Some days I get 4,000."

3 C — 9

S. C: "You ought to be getting that every day. All of you
guys ought to be turning out more than what you're doing.
There are some guys in the other room that are turning out just
about as much as you fellows are, and they haven't been here as
long as you."
No.6: "Yes, but don't forget that they are getting their $.43
an hour."
No.7:

CC
^ **

—

>1 H

76

"Maybe if we'd get more we could turn out more work."

S. 0: "I know there's some of those guys out there, but there's
not many of them left now."
No.o: "I could use a little more money right now, but I suppose
when I get it I'll have to fight for it."

C

>

,>w<rvi

")

No.7: "You don't know what it is to need money. You're only
a kid."

i
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f '

No.8: "You can live on those Polish sausage, that kind that
they sell by the yard."

• — ^ "~\
eA-~7^* ^
J

No.6: "Yes* but I don't eat that stuff." (6 walks over to the
Section Chief) "I had to fight for every penny I ever got out
of this place. When I started in the other department I was
getting $.35 an hour, and after I worked there for awhile I put
up a fight and got $,37. Then another year I fought and got
$•38 and then $.39, and now if I want any more I suppose I'll
have to fight for it."
The section chief does not answer. He leaves the room.

8 has been around to several in the room trying to take
up a collection for a box of candy. He says they're going to
get a five pound box this afternoon.

1, 2, St* " Tpn*Ad
W

nun « <3gbey are matching nickels.^

£

— $ { ' 4 '

%

' *

4 is calling for the inspector. He seems annoyed because the inspector is matching nickels instead of taking care
of his work.

^^

s--

r

^ "^'
q^^fSt-^^H®^*,

9:15 The group is very noisy at this moment. Everybody is
talking at the top of his voice.

8 has been away from his unit about a half-hour. As he
came back to it, he says, "I've got to tear into things now and
catch up."

9:30

^ 4-

w

r

<

<

-

The group seems to have settled down to work now.

1
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C

Afternoon
Observer enters the room about 3:15,
1

No.7:

"Well, it »s about time you got back. *

Obs:

"You wouldn't want me to stay here all the time, would you?"

No.7: "No, I guess hot. We can do more things when you're not
here,"

|-

No,9:

"Oh, am I sick, I feel terrible,"

No.8:

"Well, you didn't have to eat all of that candy, you know,"

Obs:

"Yes, you should have given some of it to 6."

No.6:

"I wouldn't eat any of their damn candy."

£*

Obs:

"Didn't you get your share?"

£

.

No.6: "I didn't get a piece of it, and I'm glad of it."
No.7: "You could have had some of it if you hadn't been so bull- ^/^^^
headed."
No.9:

"I wish I were home,"

Obs:

"How come you ate so much candy?"

c^^jU
••'

No.9: "It isn't only the candy; I'm tired and sleepy too. I
didn't get in 'till three this morning and along with that this
candy just finished me."

; i

The group chief is getting the room cleaned up. 9 has
ai&jA»K<~* t l
been told to sweep off the benches. The rest of the men are
1*
'
gathered in little groups around the room talking. There hasn't
been much work done this afternoon. Three or four of them are
around the observer's desk making out their bogey sheets for the
week.
4

i

Q£

G. C: "Say, you guys, get away from that book. One of you
-—^>T/f—
look at it at a time."
frC.a*#U^
No,6: "I want to see what this guy from the other room is turning in. We all gotta get our bogey made out. There ain't much
*
time left."
*
v
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f

G. C: "Hurry up. 9, and get through with that book. You don't
need it anyway."
No.7: "How about some day work here for yesterday. I only got
5200, that ain't enough."
G. C: "Well, why didn't you say something about it? I'm not
going to give you daywork unless you say something."
No.7:

£
«|

'"
7^*1
A*, v**^-

"I'm going to put on a half hour here for yesterday."

G. C: "No, you can't do that. I have to turn in the daywork
every day."
No.7:

"I'm going to put it on anyway."

G. C:

"If you do I'll just erase it."

No. 7: "Gee, this won't look right. I'm gonna take three-quarters
of an hour daywork today and I turned out 52Q0, and yesterday I
7<-~?
turned out 5200 and didn't turn e & any daywork. I've got to get
next to myself next week. I've been loafing along here too much.
Well* I'm going to take the three-quarters of an hour daywork
today anyway."

^

,
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Bank Wiring Test Boom
Recorded by: A.C.Moore

Week Ending 12-12-31,
Dictated February 8. 1932.

P 6 * PP 1

This window which 7 is trying to keep open i t directly
opposite his position. He seems to feel that he has the right
to regulate this window and that no one should Interfere with
him. This obnarration is the climax of several minor augments
in which others in the group protested because 7 Insisted upon
keeping the window open. The fact that 7 permits 9 to clcae
the window after he has refused to allow others that privilege
• may be interpretted as an indication of a friendly personal re
lationship,
P 7 - PP 1

_

There seems to be a decided interest in the phyaioal
examination which the hospital is giving the test room operators*
We believe that the doctor made a favorable contact with 3.
P 7 - PP 4

7 has evidently found an unusual mount of trouble on
one of his units. The argument between 7 and S 4 even though
they were not particularly serious indicates S 4 s resistance
to personal criticism. He will not allow 7 to criticise his
soldering, nor will he allow S I - who, by the way, is a faster
solderman in the department - to suggest a more efficient
method. We interpret 3 i*s ridicule of 3 4'? work clothes and
his method of soldering as an indication of sympathy with 7,
9

P 8 - PP 1

f
"

C

The microphone mentioned in this paragraph is the
bi-weekly paper which is published at Hawthorne, These papers
are distributed rather carefully. The monitor in each department orders the papers, one paper for each employee on the
payroll. If this order Is placed each week and if each em
ployee acts only one microphone there should newer be a shortage,
A shortage usually occurs when employees take two or three of
the papers. There evidently has been some carelessness in dellverlng the microphone to the test group, Evidently the group
has only been getting the papers which have been left over after
they hare been distributed in the department. Probably there
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ware none left over in the department the weak before and this
weak there wera only nine. We assume this because they ware not
delivered to the teat room operators until the day after they
war* distributed in the regular department* 8's consent indicates
that he is aware of a possible antagonism which may develop between
the test group and the regular department.
P 8 - PP 8

,
_

r

9 has been unusually alow In developing speed as a wireman. The group knows that 9 is taking home mora money each weak
than he earns. They understand that this money which 9 does not
earn is being earned by the better workman in the department.
The Section Chief keeps a record of the amount of money each
individual actually earns and ha compares that with the amount
which they take home. Anyone in the group can sea this record
at any time. The Assistant Foreman makes a practice of calling
the ones who are taking home more than they earn into his office
occasionally in an effort to encourage them to turn out mora
work. In this paragraph 6 senses an inadequacy in the present
aet-up. He apparently feels that 9 needs a mora positive aupervisor. S 4*s comment at the end of the paragraph nay be an
e«ho from our supervisory training conferences in which many
supervisors learned that they must lead and not drive.
P 8 •* PP 5
P 9 - PP 1
In these paragraphs 9 clearly shows a lack of interest
in the work, and we also see the beginning of a group pressure,
which seems to start by the group making fun, or ridiculing, 9.
We alio notice that 9*a lack of interest affects others. Ha
always takes someone with him when he leaves the job.
P 10 - PP 1
Here we find 9'a interest directed towards the inspector
and his test set.
P 10 - PP 2

|
-

In this paragraph 7 insists upon exercising his rights
to control the windows, even though his friend 9 is cold. This
control of the windows must have a vital significance.
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P 10 - PP 3

^

:

,

Here the Group Chief appears to realize that 9 is not
putting put his best efforts. He believes that in the normal
run of things 9 would hare been fired, but 9*s father was a
foreman in one of the Operating Departments when he died. The
Group Chief believes that this fact allows 9 unusual privileges.
The Group Chief feels that 9*s presence in the group under these
conditions has a bad influence upon the others, i.e., the others
are more difficult to control as long as he must make what he
considers an unfair allowance for 9.
P 10 - PP 4
In this paragraph we find the Group Chief quite disgusted with 9. 9 seems to be interested in anything unusual
which occurs. In the latter part of the paragraph we learn that
the Group Chief has almost no actual knowledge of the wiring job,
Apparently he and the operators are conscious of this lack of
knowledge. We have a hunch that this fact stimulates a feeling
of superiority in the Group Chief-operator relationship which
may act to lessen the Group Chief's control.

I

>
|
I
•8*.

P U

- PP 1

The Hawthorne Club representative mentioned in paragraph
one is an employee who has been appointed by the foreman to rep
resent the Hawthorne Club in the department. His duties are
to advertise club activities and to assist the employees in any
way that he can whenever the club activities are involved. To
be specific, the representative encourages each employee to
attend the club dances, the boxing and wrestling shows, the
flower show, the inter-department game, the special athletic
events for which the club has arranged price concessions. He
urges that they take advantage of the special bargains in the
club store, and the price concessions which the club has ob
tained from many outside establishments. At Christmas time ha
takes orders to any employee in the department any merchandise
which the club store has for sale. In paragraph one the group
in the front of the room gathered together and decided to order
a box of candy. They divided the cost of the candy between
them, each one contributing his share. This division of the
cost of the box of candy evidently suggested the game of chance.

L
P 11 - PP £

;

lire which is no good from a wireaan'a point of view
is wire which is not skinned properly. The skinning machine,
that is the machine which breaks the insulation at regular
intervals, gets out of adjustment occasionally and then only
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removes a part of the Insulation. It also leaves a part of the
insulation when the alze of the wire varies, for instance, soma
wire is a trifle thicker than others. If the machine is set for
thick wire it will leave a part of the insulation when the wire
runs a little thinner. The wiremen do not like to work with this
wire because they must skin by hand each part that the machine
has missed. Sometimes they skin this wire on a bare terminal.
They do it by rubbing the wire across the terminal several times.
This breaks the insulation. If the machine has missed the wire
entirely they must take a pair of flats and break the insulation
and then push it back so that they have a bare wire to connect
to the terminal. The supervisors say that the machine will not
run perfectly, that there is a rate allowed for a avail amount
of this kind of trouble, and that the wiremen must use this wire
as it comes along. But if the machine has missed an unusual
number of spots they do not insist that it be used. In this
paragraph we find a difference of opinion. The wiremen contends
that the wire is not usable and the Group Chief who has just been
instructed by the Group Chief In charge of the skinning machine,
and the Section Chief contend that the wire is not too bad and
that it must be used. We find arising from this controversy a
feeling that the supervisors are not qualified to order that wire
be used aa they know nothing about wiring and therefore do not
know what the operator is up against.
P 12 - PP 1

~

f

The order that all solder be locked up at night has
been standing in the department for a long time. It originated
when it was discovered that solder was being taken at night.
An order has also been issued forbidding the use of scrap
solder. The soldermen have been instructed that solder must
be used directly from the roll as the small ends are always
wasted when the solder is broken in pieces. This last order
has not been enforced aa it has been found more convenient
for the wiremen who repair their own defects to have a small
piece of solder on their bench. In the regular department
the trucker goes around each night a little after four o'clock
and picks up all of the rolls of solder and locks them in a
tool crib, but he has not been picking up the solder from the
test room. In this paragraph we find the disciplinary action
has been suggested entirely by the foreman in 6340. We also
notice that the foreman appears to obtain a peculiar eatiafaction while picking up these small bits of solder and plan
ning to place them right in the middle of the section chief'a
desk.
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c

? 13 - PP 1
In this paragraph we note that the Assistant Foreman is
interested in the boys* activities in the plant. It seems that
the entire plant has been divided into zones, and certain men
who are Interested in boys* activities have been placed at the
head of each zone. Each zone may include several departments.
The man in charge of each zone sees that all of the boys are
notified of the d u b activities and he also doss his best to
stimulate their interest and their attendance. The Assistant
Foreman's behavior when the Foreman entered the room cannot be
understood, from the evidence at hand. It may have motivated
from several sources. In the balance of the paragraph we see
the Assistant Foreman suggesting a set-up and the Group Chief
readily accepting the suggestion.
P 14 - PP 8
Here the Group Chief carries out the Assistant Fore
man's suggestion.
4*
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Bank Wiring Teat Room
Recorded by; A.G.Moore

Monday,
December 14, 1931,

Morning
w-^,

I
j

When we entered the group this morning we found 2 and
8 soldering and S 1 and S 4 wiring in positions of 2 and 8,
We could observe no reason for this change and decided to ask
the Group Chief.

\

Obs: "I notice 2 and 8 are spidering this morning."

I

\
\

G. C: "Yes, neither one of them wanted to wire. They get
CrC~~y^ ~ "
*
tired wiring all the time. Of course we lose money by letting
?* „
•> H*" +
2 solder because S 1 can't turn out as many. He can only turn
i*"
•
^
out about 4*000 connections, but Idon't know, I guess it's all
right. It doesn't make any difference to you when they do that,
*' J
\<?
does it?"
£ ^H<~
1

<

Obs:

"No, but I like to know the reason why you make a change."

f •

G. C:

(To 9) "When are you going to turn out some more?"

No.9:
row."

"I'm going pretty good this morning. This is my tenth

r

>

,

1

i

^^S^PT^^

j

f

G. C: "You ought to have fifteen out. Did the Section Chief
say anything to you?"

t

>

i)

& c *>d^~~ ^

^
j

r0

i

No.9; "No, he didn't say anything today."
G. C: "Well, he will. He's gonna tell you to turn out some
more work or get out." 9 does not answer.

j
1

^ Or ft

The Hawthorne Club representative enters the room and
said, ,
"Well boys, how much candy is it going to be today?"

« *jr"*
T

-/

1

No.7:

"Get out of here. Don't come around."

No.6:

"Bring us five pounds of chuckles."

No.9:

"Oh, I feel sick again, just to hear you say 'chuckles'."

1

The group in the front of the room ordered a small box of
chocolates.
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Afternoon
At 3:30 the Group Chief was sitting at the end of posi
tion 5 making out delivery tickets. 6 came back and helped 9
wire. S I who was-wiring at position 2 came back and helped 7.
2 was f^jS&^tor S 1. The Foreman enters the test room. He
stood back of the group a minutes and then went over to the gang
boss and talked to him for a minute, and the gang boss came back
and told 6 that he'd have to wire on his own unit. 6 went back
to his position without a word. As soon as the Group Chief
started back to talk to 6, S 1 left the room. After the Foreman
left 6 went over and sat on the stool next to the Group Chief.
>

No.6: "What's the matter with him? Why didn't he want me to
help 9?"
G. C: "I don't know.
about something."

I never know when he's going to kick

n

No.6: I don't see any harm in doing that."
G. C:

"I don't either."

No.6:

"Oh, I suppose he got up feeling crabby today."

7 and 9 have tried several times today to get 8 stacked
up with work so that they can get waiting time. 8 is rather
slow in soldering,and he often has to work hard to keep up,
No.8:

(To obs.)

No.9:

"Yeah, and we're going to get waiting time on you too."

No.8:

"You are like hell. You haven*t waited once today,"

1
• i r -

"Oh boy, I'm tired tonight."

No.7: "Well I did. This afternoon I was sitting right down
there, waiting for you."
No,8;

"Aw, you're crazy."

c
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RECORD OF OBSERVATIONS

Bank Wiring Test Room
Recorded by: A.C.Moore

Tuesday.
December 15, 1931,

Morning
S 1 is wiring for 2 this morning.
8 was wiring in his usual position.
No.8:
ing "

(To obs.) "How about changing jobs with me this morn-

Obs:

"Not today. I was out last night."

?

No.8: "That's the trouble with me, I was out and had some of
that good old Kentucky bourboun. It sure was good stuff all
right, but I feel rotten this morning. Oh boy, I'll never be
able to wire today."

^ —^r CMh« f
<g«~>&v>W^

No.9: "Well, I was out last night and I feel good today. We
were playing pinochle at a fellow's house that's got sixty
i - --v

gallons of wine. Sure was good."
Obs:

"t

"What kind?"

N6.9: "Grape wine."
No.8: "Hey, S 2, change jobs with me will you?" S 2 looks up
at him but he does not answer.

The new inspector they brought in this morning is a
short heavy-set man between forty or forty-five years old. He
seems very slow, as thougi he did not understand the work. The
forty-eight volt current is off this morning and he is just
barely keeping up with the gang by giving the boards only a
visual te«t wvvjqjtoCii^--%

,
fcrtrvh

*£$<r?

#

10:00
No.6:

(To G,C.)

"How about aome service?"

^

G. C: (To obs.) "I've got to see this guy's boss. He's holding us back too much. He couldn't keep up with the fellowa out
in the other room. It costs us too much money to have a guy
like that around."
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S 4 and 8 have changed jobs, 8 is soldering.
Obs; (To 8)
you?"

"How did you manage to get S 4 to change jobs with

No.8: "Do you see this finger? Do you remember how it was broken 5 H<r^^
yesterday? Well last night I trimmed it up and now today it's
sore,"

T*

Obs:
"That sure looks like a bad finger. So that's how you put
it over,"
N0.8: "Yeah, You know how it is. Some days a fellow just can'T
get goin' on this wiring job. Like today. There was no use of
me trying to wire,"

f'

»^

I 3 is having some trouble on one of seven's units. He
doesn't seem to know how to shoot the trouble. 7 comes over and tj — - x £ 2 > "f
tries to help him and then 9 plays with it for awhile. Neither ^
.- _ *
of the wlremen know what is wrong. Finally 7 calls I 1. He
/
^
*
finds a crossed solder very quickly. I 3 left the unit and was %\ —?T3-r*
not watching I 1 shoot the trouble. He never did find out what
^ j * 4 ^
was wrong. He did not seem particularly interested.
^ $ <~-*^*»2j^ .*k
f

5

}

<

stM

The man who gets lunch for the group came into the room.
SI:

(To 7}

"Where'11 we eat?"

7 does not answer. S lorders his lunch brought to the test room.
When the lunchman gets down to 7, 7 calls down to S 1,
"Let's eat outside today. I don't want any of this
stuff they've got at the counter."
S 1:
"I've already ordered n$r lunch. Why didn't you say some
thing when I asked you?"
Q

No.7: "Well, all right. I'm going to eat outside anyway.
Maybe he'll take back your order."
S 1:

"You can just as well get something and eat in here."

Ho.7: "No, I don't want to," The lunchman has just closed the
door. S 1 runs after him.
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"How about cancelling my order?"

The lunchman doesn't like it very well, but he gives him back
his money.
S 1:

(To 7) "Next time make up your mind."

qJ2> thlnlra that the group in the front of the room be— ^ " ^ ^
1-ieve-tbe- story about a blind basket ball team that he saw play-^^*'
about seven years ago.
I 1; (To obs.) "Would you believe that a blind team could
play basketball?"
Obs:

-o^H

—^

"That doesn't hardly seem possible."

I 1:
"This guy insists that it is. He says that he saw the
game." The group in the front of the room talk basketball most
of the time.

Afternoon
3 1 hasn't been putting out much of an effort today. He
gK-*-1
works awhile and then wanders away from his unit to talk to some
body. That's about the way he works when soldering. He was not
in the room until about 1:30.
j»
7

s

No.£: (To obs.) "Gee that S I is a lazy guy. All he wants to
do is play."

$ ~ —

* Jk.

9 was sitting down waiting for the inspectors.

.

No»9: (To obs,) "Well, I suppose I'm all through now. When I
have to sit around like that I can't get started again.
Group Chief enters the room.
G, C'5 "What are you sitting there for 9? Why don*t you get to
work?"
No,9:

"How can I? I'm waiting for the inspector."
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G. C: "You sit around too much anyway. You could he putting
your cable wires on,"
No.9:

"Yes. Suppose there is a cable reverse."

No.8:. "You can take a chance. There won't be."
G. C:

"You're too doggone lazy for any use,"

No.9:

"I'm not lazy —

G.C:

"You make me tired just looking at you."

No.6:

"Why don't you fire him?"

No.9:

"He isn't the Foreman."

I'm tired."

4

7

6-—yc-c^r
>c~eo*^*-^
F**sU*r

G. C: "It's a good thing for you I'm not, I'd like to be the
Foreman for one day. If I were, you wouldn't be around here
anymore,"
Pv

- *"

No.9? "That'd be all right with me.
I hate to work anyway."

9-

It wouldn't make me mad,

No.6:

"Why don't you transfer him down to that Telotype job?"

G. G:

"They wouldn't have him down there."

£<~~>&C
<—"5s**

No.9: "Yes,and I wouldn't go either, if they did offer it to
me. It'd cost me about fourteen dollars a month for carfare."
No.8; "Why don't you move in from Downers Grove? Maybe that's
what's the matter with you, living out there in the sticks."

:

§• <—>^-^W'tS u-;

G. C: "If you could have any job you liked, what kind would
you take?"
No.9:

"I don't know, but it wouldn't be a job wiring."

G. C:

"What kind of a job would you want?

*T<—?t*«A

No.9: "I'd like a job reading. Some job where I could sit and
read all day."

A little later.
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No,9: (To obs. and 8) "You know, I think that's what's the
matter with me. When I first came here they worked all the
work out of me. Boy how I used to have to work on that job, I
had it easy at first. Then they took my easy job to
.
They gave me one that made me work. Since then I haven't been
any good at all."
No.8:

"How many rows have you done already today?"

No.9t "Twenty."
No.7:

"How many are you going to give the Group Chief?"

No.9: "Gh, I'm going to give him about 3600. No, I don't think
I will. I'll give him 3400. 32 to 36 is too much."

(\ f—">

i

I 1 came back to the observer's desk.
I 1:
(To obs.) "Those guys up in front are no good today. I'm
^
going to have to put a stick of dynamite under them if they
j*
don't pick up. I only got 21,000. Of course S 1 is wiring for
R
2, and 4 went to the hospital, but even considering that they
^^-^ ^ "-' >
didn't do any work. Too much chewing the fat."
S *?2.
j S /

t

l

w

<

I 1:
I 3:

(To other inspector)

v

1

"How many did you get today?"

"I don't know, I'm just counting them."

I 1: "Only 21,000, and it takes about 31,000 for 100$. Out
in the other room I was getting 40,000. S 1 only got 3100, I
think."
No«9:

"Then I wasn't last today. Hurrayl

That's history."

After the whistle blew the group were gathered around
the lockers putting on their coats —
No.6:

(To I 1)

"Why didn't you show that guy how to run that

teste**"/<ieX"

I 1: "I did, but he didn't want to use it."
No,6:

"I know. He could make better time if he used that,"
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I 1:

"I know, but I'm not going to say anything to him."

No.6:

"Well, you could at least have shown him how to do it."

I 1:
"I can't tell him anything, though. I helped him out a
couple of times during the day. That's the gang boss's job to
show him how to do his work."

jCifl'®"^'

7

c
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Bank Wiring Teat Room
Recorded by: A.C .Moore

Wednesday.
December 16* 1931.

Morning
8 is soldering again this morning, but 2 has gone back
wiring. S 1 is soldering the the first position as usual.
9 seems to be working well this morning. He is not
going out for so many drinks.

<?

There is a lot of conversation going on in the front of
the room. 3 appears to be dominating this conversation. 1, 2,
S 1, 4, and 5, take turns answering.

~

I 3:

^

v)
^v**^
^gj

(To obs.) "How are you coming with this study in here?"

Obs:
"Oh, we're getting along all right."
pause by I 3)

{There was quite a

«•£ 3, c - — ^ *

,'
!
1

I 3:

"Well, I suppose you found out now that everybody in here
1:3 c—o>Tf?^*S «

is no good."

F

Obs:
"We are hot particularly interested in whether a fellow
is good or bad, but as far as that goes, I think this group is
unusually good."

j
j
j

I 3 is the new inspector in the room. This is his first
attempt at conversation with the observer. We interpreted his
inquiries about the^study more as a conversational wedge, rather
than a desire for $&Z£s&c knowledge.

The forty-eight volt current has been off all morning.
No one in the inspection group seem to be particularly concerned. jC7 jfs —^cu^Ltf
I 1 and I 3 are very much pleased, as it cuts their job in half.
(

No.4: "I 1 has got a test box up there that's no good. Every
time he plays with it, he blows a fuse, but he still keeps on
monkeying with it."
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7, 8, and the trucker put on a boxing match in the back
of the room. 8 held the. door closed while 7 and the trucker were
boxing. 9 had a great time cheering them on.

n
'<
9

< £ « r " ^ f

S 1: (To obs.) "Say, the trucker is fast, isn't he? Did you see
the way he laid that one in?"
9pb

%

c

Obs:

"Yes, he handles himself well."

"

^

1

ibp*-

<

I

6 is telling some true story about married life.
No.6: i guess 1*11 shut up now. I don't want to spotl you guys.
You won't be thinking about anything else if I keep on."
n

No.5:

Sir**'

"Aw, you aren't telling so much."

No.6: "Listen, I've had plenty of experience. I've been married
five times, so what I know don't amount to anything."

Afternoon
7, 8, 9, and S 4 ail took time out to admire a girl who
is sitting across the way.
No.9: "Well boys, I'll tell you. That girl has got What I call
voluptuous hips."
No.8:

"What did you call them?"

No.9:

"Voluptuous. I don't suppose you know what that is."
8 tries to say voluptuous, but he can't.

No.8: (To obs.) "Say, did you hear what he called that girl's
hips?"
Obs:

"No."

No.8: "Hey, 9, come here. Stop laughing for a minute and say
what those hips are."
Ho.9:

"Oh, I can't stop laughing. I can't bear it any more."

Obs:

"Well anyway, I take it that he means they're all right."
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No.8:

"I guess that's what he means. I don't know though."
9«"~*^'

No.9: "I'm all through for the day. Been laughing so hard I feel
sick."

I 3 is trying to run a test set. . I 1 has explained it
aT3£—"?
to him. His Group Ghief has explained it twice, hut he doesn't
^r /^<—
seem to understand. 6 is trying to help him hook up the set.
0^<r&#<—
6 doesn't know much about it. They call I 1. He shows them how
the set should be hooked up. I 3 goes to the next set, and again
^
he can't get the set hooked up. 6 goes over to help him and
they finally have to call I 1 again. On the next three or four
sets 6 is able to hook it up. I 3 still has the thing all mixed
up.
f

6>ffl^?*t!Ljt
5

7, 8, 9, and S 4, are wfcst/they call "hinging". One of
them walks up to another one and hits him as hard as he can on
^
the arm. The one hit makes no protest, and it seems that it is ^?^$#<*^>* 'y f
his privilege to "bing" the one who hit him. The object of the
game is to see who can hit the hardest. This "hinging" is also
used as a penalty for something or other. If one of them says
something that one of the other ones don't like, the other one
will walk up and say, "I'm going to bing you for that." The one
who is getting "hinged" usually complains about being hurt, and
he says, "That one was too hard, I'm going to get you for that
one."
KA

No.5;

(To G.C.)

"How about this bum wire we've got."

£ 5"<"—7

No.6: "Yeah, it's a good thing youse guys don't have to use
this wire. If you did you'd see that it was better."
No.5:

"Look at this. These wires haven't been skinned at all."

G. C: "If you want perfect work, why don't you do perfect work
yourself?"

— > iwvtv

Section Chief 2 came into the room and says to observer:
"How's things going?"
Obs: "O.K."
No.5: "Why don't those fellows of yours skin these wires?"
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I

S. 0:

"Are they coming bad?"

No.5:

"Yes, I got a whole bunch of them in this cable."

S. C: "Well, you've got plenty of time. There's not much to
do. We're running way ahead of the schedule. I guess it's! be
JV—7
better if we transferred those fellows down to the Telotype job."
No.5:

s

^ccJw
*

"Are some of them really going down there?"

S. C: "Yes, their names have gone in, but they haven't been
notified yet."
No.5: "How's chances of getting in on that. I've been on this
job two and one-half years. That's long enough. I'll go nuts
if I have to stay on it another year,"
S. C: "I don't think you got much chance. We're not allowed to
touch you fellows in here, that is, not for awhile, anyway."

^

? SJU^M,

C

^
^
$c ^*^
y

No.5: "I'd sure like to get down there. I hear they're working
forty-eigdit hours a week. I could use the dough."
c

sc^ ^

S. C: "Well, I don't know how steady it would be. It's an
assembling job. It might not last long."
No.5: "Well, I could always come back here, and anyway, if it
lasted a year things might be entirely different then."
S. C:

S^"

7

"Well, I don't think you've got much chance."

No.5: "Well, would you mind speaking a word for me?
like to get that job."

I'd sure

S. C: "Oh sure, I'll speak a word for you."
It appears that the supervisors in 47 have accepted the
idea that they must keep hands off the test room* This is
probably due to the observer's insistence that the continual
shifting of employees from one job to another which is practiced
in the department be done away with. We did not intend that a
"handa off" policy shou
ied into practice. We talked
blem over wit
and he has agreed to talk to
. He called
and partially explained our
position, as
is off, due to his mother's illness.
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Bank Wiring Test Room
Recorded by: A.C.Moore

Thursday.
December 17, 1931.

Morning
8 is wiring.
The Group Chief is taking the count of yesterday's
work. When he gets back to position 9 he finds that 9 is not
in the room.
G. C

(To 7) "How many rows did 9 get yesterday?"

Q. t < ^ ? ^ ^ * ^ D r ,

No. 7

"I don't know. I guess it was 8 and 7."

°\ & ^

No.8

"No, I think he got seventeen or eighteen altogether."

G. C

"I wonder how much of that he wants to turn in,"

No.7 and 8:

M

f$f*':

"Don't know."

G. C: "I guess 3400 is enough. He probably is behind from
yesterday. There is no daywork today." (This last to observer)
Obs:

"Where is 9?"

G. C: "He went in to ask the> old man to cancel some stock.
He's got to pay for his car some way."

•

— > ^ct^fiv-**^

9 came back in a few minutes.
No.9:

f $ <~7

"Well, the stock market will go to hell now."

k

9fi^^Jd ^

No.7 and 8 come over and question 9.
No.9:

(To obs.) "Well, I'll get my car fixed now."

Obs:

"Is there much trouble in cancelling stock?"

^ J *

No.9: "The old man wasn't there. The assistant foreman didn't
say anything."
Oba:

"Did you say the old man wasn't there?"

No.9:

"Yes, and it's a good thing too."

Obsj

"Why?"
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I,

No.9: "Oh, he'd have asked a lot of questions about it. I'll
probably get a good lecture when he does find out."
Obs:

'Is your car going to take all of it?"

No.9: "I don't know how much that's going to cost. It won't
take all of it, though. The whole front end Of the thing is
wrecked. It's gotta have a new wheel, a new fender, the rods in
the steering apparatus. I suppose it will cost plenty. I'm
gonna have it done as cheap as I can, though. I can't expect
to live on what I»m making here anyway."
No.9 starts work again. He calls to 7. They hold a quiet con
versation. We infer from this conversationttiat9 will probably
obtain more money through cancelling his stock than will be
necessary to repair the car. We wonder which way the wind will
blow us, and if this is not a reaction to a rather strict
financial program.

3*Sl-l-2
The group in the front of the room are having quite a
heated argument which seems to involve movie star's salaries, and
salary paid
. S 1 has made several statements about
the amount certain people receive which was contradicted by 3.
S 1:

"I suppose you're gonna tell me that I don't know what,
is getting."

No.3:

34-

gets $400. a week."

S 1:
"Oh you're crazy. And how much does he get on the Lucky
Strike hour?"
No.3:

"He don't play on the Lucky Strike hour."

S 1:

"Oh that's so; I didn't hear him last Tuesday."

No.3: "I don't care if you dida^t hear him last Tuesday. I
tell you he isn't playing on there anymore."
S 1:
"All right, I don't know anything, then. You guys know
it all."
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Section Chief
no goggles. He stops
minutes hunting for a
about wearing glasses

comes down and finds S 1 soldering with
S 1 soldering and S 1 spends about fire
pair. He has mislaid them. S 1 grumbles
as he hunts for them.

si

SI:
"I don't know where the hell those glasses are. I sup*
pose one of you guys hid 'em. There ain't no sense to wearing
I
glasses anyway. I soldered for four years before they ever
thought of glasses. Now you've gotta keep 'em on. There ain't
no solder go in* to splash in a fellow's eye. That's just the
damn fool notion somebody's got. I've gotta go around here all
day in a fog, just because some damn fool wants us to wear
goggles."
S. C: *Wever mind why you've got to wear 'em, just get 'em and
put 'em on."
No.-2: "I worked on a job for three years where I had to wear
goggles and it didn't kill me."
S 1:
r

"Yes, and I suppose you wore them all the time."

No.2: "Well maybe I didn't, but it didn't hurt me to wear 'em
when I had to. There's one thing you've got to remember, S 1.
Do you hear that? Don't do as I do — do as I say. Get that?"
S 1:

"Why don't you guys wear glasses when you fix repairs?"

No.3: "We don't have to put them on for that little bit of
soldering, but you're a solderman. You've got to wear 'em."
S 1:

"Aw, you guys are all a bunch of damn fools."

S. C. - 2 - Obs.
S. C: ."Say, 2, Where's that playing card catalog?"
No.2:

;

"It's up there on the front bench, back of those boxes."

*

S. C: "Those cards look pretty good, all right. What's the
price of them?"
No.2: "I've got the prices that I can get them for marked
right on the card. Those cards have got those Bicycle and Peau- '
Beau cards beat for quality, and the price is only about
one-third."
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S. C: "Those are good, all right. The last cards I bought was
when that newspaper was selling them cheap, but I've got to be
getting some more."
No.2: "Let me know whenever you want anything, and I'll get 'em
for you."

8-9
No.8:

"How long are you going to be on these two units, a week?"

No«9:

"No, you can't tell.

No.8:

"If you're done inside of a week you'll be doing well."

I might finish them today yet."
,

-7«?^-»*A

No.9: "I'll tell you what I'll do. I'll finish these two units
tomorrow night."
No.8:

"I'll bet you a half a dollar you don*t."

No.9:

"Make it worth my while and I'll bet you."

No.8:

"All right, I'll bet you a dollar you don't."

No.9: "Let's see. No, I don't think I'll bet you, but I'm
going to try to do it anyway."
Obs:

"Why did you change your mind?"

No.9: "I feel a little too good today. I'm afraid that by this
afternoon I'll feel so good I won't work. But I think I can do
it."

o/<—7

Previous to this 8 had told the gang boss to give 9 these
units, which are a little more difficult than the rest. He said.
"He's gotta get used to them sometimes, he might as well start
now."

Afternoon
i^;

The gang in the rear of the room has been doing a lot of
fooling this afternoon. They have been"binging" each other and
7 and 8 have been boxing with the trucker. When 8 and the
trucker start boxing 7 notices that the door is open.
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No.7:

(To 9) "Hey, 9, close that door,"

9 runs over and holds it shut. 8 and the trucker finish, then
7 comes over.
No.7: "I-'ll show you how to put over that 1 - 2.** They spar
around for awhile, and as they are sparring ...

-?\

1

^
1< — ?

No.8: "Look at 'imwork. Come on. Get hot. Smouther 'im.
That's it. There's one that went home." (As they finish) "Boy,
you loosened up on him that time."

There was quite a bit of excitement after
came down with orders for four of them to go to the hospital
this afternoon. The conversation throughout the group was confined to hospital examination. There seems to be a general
dread of the recto examination. Most of their conversation was
confined to that. 6 went to the hospital a few minutes ago
rather reluctantly. He made the Group Chief write out just
what he was to say to the girl.

iuJP4r^"l

*^
^

G. 6: "Can't you tell her that you're from the men's testroom
from 6347 without me writing it out?"
No.6.: "No. You write it out. I don't want to get mixed up.**

The inspection group chief entered the room.
has evidently asked that two inspectors be sent up for inter
view tomorrow. The group chief writes out a detailed instruc
tion for each one. He is going to have an inspector come in and
take- their place for the hour and a half that they are gone. In
his explanation to them he said,
"I didn't think you fellows were going to be in on this
study, but I guess they think just as much of us as they do the
operators. Now don't you fellows forget. Be up there on time,
and I'll have someone in here to take your place."

©v^*H
v

r
~£ e.#<—")^ ^
x

&

9 - I 1 - obs. (Grouped around the observer's desk)
No.9: (To I 1) "Do you know everybody is a little crazy on
some particular thing? There isn't anybody that's absolutely
sane."
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<^k~~''*

I 1:

"I don't belieye that."

No.9:

"Yes sir, that's true. I've read it time and again."

Obs:

(To 9)

"Does that mean that you are a little off?"

No.9:

"Oh me? I'm a whole lot off."

Obs:

"How do you know that?

n

No.9: "Oh, just by the peculiar things I do. My general be
havior would indicate that I'm worse off than most of them. I'm
always doing things that nobody else would do."

N

UNIVERSITY

OP

WISCONSIN

-

MILWAUKEE

39.

V

RECORD OF OBSERVATIONS
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Recorded by: A.C.Moore

Friday.
December 18, 1931.

Morning
G. C. and obs.
G. C: "Say, X've got to change these fellows around. I've got
to bring somebody in from the other room. Will that make any
difference to you?"
Obs:
"Why is it necessary to bring somebody in from the other
room?"
G. C: "Well, 6 says his finger is sore and S 4 has got sore
fingers, so I'm going to put S 4 in the other room wiring blocks
and let 6 solder for him, and then bring the block man in here
and let him wire for 6. That's about the only way I can work it

r^

c

fi

and keep them busy."
Obs:

"Oh, I see. 6 can't wire and S 4 can't wire."

G. C:

(To S 4)

"Tour fingers are sore, aren't they?"

S 4:
"Yes, I broke this finger nail."
G. C: "I'm afraid to let 6 wire anymore for fear his fingers
will get so that he has to go to the hospital."
Obs:

"Well then that's about all you can do."

G. C: (To S 4) "You go in the other room and tell dash to come
in here and then you take his job."
G. C: (To obs.) "That'll be just for .today. Monday they'll
be back where they belong."

G. C. - 7 - 6.

^

( , V^'Vvw^

G. C:

(To 7) "What's this daywork for?"

No.?:

"Waiting for solderman."

G. C: "You didn't wait that long."
No.7:

"Yes I did too. I was waiting three different times."
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G. C: (To 6) "You see to it that these guys back here don't
get any solder time today. They've been getting away with mur
der lately."
No.6:

^

"Don't you worry. They won't get any time on me."

G, C: "Well, if you don't do anything else all day, see that
you keep those guys busy."
No.6:

"I'll keep 'em going."

G, C. - obs,
G« C: "I hate to be putting so much soldering time on this
sheet. That reflects back on me."
The Group Chief has been assisting us by giving us a
list each morning of the daywork allowed for each operator in
the group and the reason for the daywork allowance.
Obs;

"What do you mean, it reflects on you?"

G. C: 'Well* it's my job to see that each group has a solderman that will keep them busy, and if you should let the Foreman
see this list I've given you, he'd raise hell."

^

Ctfoi***'^
*

Obs:
"Well, the Foreman will never see that unless you show
it to him."
^
G. Ct "Oh, I didn't know. I thought maybe you might give him
a report."
Obs:
"That will never happen. This data that I am gathering
and the material that the interviewer gets will never be used
&&^j*tJ!&
any place except in our division. We look upon the things we
C-k* '
see and hear in this group as being just as confidential as the
material that we have been getting in the interviews for the
past three years. I can promise you absolutely that you will
never be embarrassed in any way."
f

G. C: "Well, I'm glad of that. I was a little bit afraid that
you had to let the Foreman know what went on,"

S I - obs,
S 1:

"How about getting these irons up in front fixed?"
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s

Obs:

"Why don't you tell that to the Group Chief?"

. «/-7 '

S 1:

"Oh hell, he won't pay any attention to it.

%\ ^

1

^

%

About 11:00 o'clock.
7 and 9 are both back from the hospital. They say they
feel rotten because of that physical examination. The entire
*
group is talking about the examination. There has been a general K"
air of excitement this morning. They have been kidding the four
men who are going to have a physical examination. The inspector
went up for an interview and a new man was put in his place.
The bank repairman was out repairing banks on both of 9's units. He spent more time talking to the observer and 9 than he did
working.

•
u^^*^

Afternoon
2 stopped work about ten minutes before he thought he
was to go to the hospital, after fooling around about five minutes
he suddenly discovered he was to be there at 1:15 instead of 1:30.

S. C. - obs. - 9 - 7- 4 - some others.
The Section Chief came in the room. 9 and 7 both told
him that the examination had knocked him out.
S. C:

^
sC-^*""^

(To 9) "What did the doctor tell you?"

No.9: "He said I'm a physical wreck. He said that If I get out
and exercise more I'd have more ambition. He said I was soft,"
S. C: "You didn't have to go over to the hospital to find out
that you didn't have any ambition, did you?"
No.9:

"No, I knew that."

Section Chief walks down and talks to 2 for awhile. He
also talks to several others in the front of the room. The he
comes back to the observer's desk.
S. C: "What is this physical examination that they get over
there anyway?"
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Obs:

"I understand it's a very complete examination."

S. C: "It sure must be. What's that recto examination for,
anyway? What are they supposed to find out by that?"
Obs:

"I don't know exactly. Don't any of the fellows know?"

S, C: "They don't seem to know anything about it, but I don't
see what they can find out by that. They must get something,
though.

The Group Chief is ordering another clean-up. He has
decided this week that every man must clean off his own desk.
The brush and scraper are being passed around from one to an
other. 7 objects to cleaning his desk.

^V"^
£C

No.7: "Why don't you let 9 do it? That kind of a job is good
for him."
No.9: "That job is just as good for you as it is for me. It
will do you good to scratch that solder off."
The group were gathered around the observer's desk
making out their bogey charts.
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Recorded by: A.C.Moore

Monday.
December 21, 1931.-

Morning
9 and 7.
No.9: "Oh say, 7, I got a new word when I was reading last
night."
No.7:

"What was it?"

No.9: "Diagnostician."
No.7:

"Oh boys, is that a word. What does it mean, anyway?"

No.9:

"It's one who diagnoses something."

No.7:

"Tell that word to 8 before you forget it."

No.9:

"Don't worry. I won't forget it."

No.7: "I've got to start reading some of those books and see
if I can't get a few words."

The observer enters the room about 11:30.
7 and 9: (In chorus) "Say, did you see the old man?"
Obs:

if ft

"No,"

No.7: "He and the assistant foreman were out here looking for
you. They wanted to see you about something. They had a big
list of some kind."
Obs:

"I wonder what they wanted. n

No.9:

"I suppose we're going to get the air."

No.7:

"Yes, I guess it won't be long now."

Obs:

"Maybe I'd better go out and see what they want."
The observer went out to the department.

«

~
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The observer and assistant foreman.
Obs:

"Were you looking for me?"

A. F: "Yes, the old man wanted to see you, but he's gone now.
I guess he wanted to show you the list of fellows we've picked
for transfers to the telotype job. We put three of your men
on the list. They were 5, S 1, and either 3 or 2." (The
observer is not sure of the third one.)
Obs:

"Oh, that was what he wanted."

A. F: "Yes. He wanted to tell you that you ©re liable to lose
those fellows. I sent up a list last week and I justtook some
f{ f
of the wireman out of here and it came back. They wanted some-?
body a little older who had gumption enough to learn a new job.
You see we weren't originally included in this transfer at all. '
\>^>j^
They wanted adjusters. When the foreman heard of it, he went
f
up and told them that if they ever had any use for* wiremen he'd
like to give his men a chance, and then last week they sent down
and asked for a list of wiremen that we could transfer. I don't
know whether it would be any better than we've got here. 5
wanted to get out there because they're working 48 hours a week.
Somebody called me up last week and told me that you fellows
didn't want to stand in the' way of any of those boys out there
being promoted. I don't know whether this is a promotion or
\tQ***p
not. It might work into something. At any rate we've got
T4fl
some of our best men on the list now. It will hurt our earninga when they are transferred, but we've got to put up with
that,"
Obs:

"Do you think they will transfer them?"

(

A. F: "Oh, I think so. They haven't notified any of them yet.
That's usually done by the big guy upstairs, and we don't say "
anything to them unless we're usually absolutely sure."

t^-n^
p ^

4

Ih^h^
^ f

Obs. - 8 - 9 - 7 .
The observer enters the test room.
C_

No.7:

(To obs.) "Well, what did he want?"

No,9:

"Yeah, are we going to get bounced?"

Obs:

"The old man wasn't there; he'd gone home."
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- Mr. Wright went down to talk to the Foreman this morn
ing. He returned saying that the Foreman understood that we
would not stand in the way of transfers for any of the test group.

9 has had seven cable reverses today.
No.9: (To G.C. as another wireman calls him to fix another re
verse) "What, another one? This is the seventh one today.
That's an hour and a half daywork."

. //
<—? *

G. C: "Where have you fixed seven reverses?"
No.9: "There were four on 5*s unit, two on 4's unit, and one
on 2's unit."
G. C: "I'm going to see."
No.9:

"There they are marked on the sheet."

G. C: "Yes, there's seven all right, but you didn't take any
•j

hour and a half to fix them."
No.9:

"Yes I did."

^ Pfi^t^K-

^

G. C: "All you're looking for is daywork."
No.9: "Yes, and then I've got daywork for waiting for the in- <f < ^<P<^ *~^
spector. You saw me when I was sitting down over there."
M/

r

G. C: "Yes, I Baw you sitting down a few minutes."
No.9:

"Well, I wasted at least a half hour."

Afternoon
S 1 and 2.

S 1 and 2 almost had a fist fight at 3:30. The observer
was standing in the rear of the room watching the group. S 1
was filing his toon and 2 was sitting down. Evidently S 1 said
something 2 did not like, for he jumped out of his chair and
walked quickly to the Southwest corner of the room.
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"All right. Come here and start something."

S 1 walked down.
S 1:

"You start something if you think you can."

No.2: "You've been looking for trouble all day. NOw start
Something."
S 1:

"Go ahead and start it if you want it."
1 said something to S 1 and they both Walked away.

I 1 and the observer.
A little later I 1 came back and was standing there
talking to the observer.
I 1:

"We almost had some excitement."

Obs:

"Yes* what was it all about?"

S \ <—7
\ <—7

I 1:
"You see, they've been having trouble all day. This
mprning S 1 was monkeying around and 2 had to wait for him.
He got sore because he had to wait so much and he told S 1
that he was gonna keep him going until 4:15. They were just
chewing the rag about it when S 1 was filing his iron. S 1
said something that got under 2^s skin. That job of wiring
gets on your nerves every once in a while, especially when
things don't go right."

!

^
^
S

^

C
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^

Bank Wiring Test Room
Recorded by: A.C.Moore

T uesday.
December 28, 1931.

Morning
The group as a whole appears to be out of sorts this
morning. They are arguing among themselves, kicking about
their wir&ag, crabbing because the inspector holds them up.
The Group Chief also says he doesn't feel very well.

If,-4*^'
-f7?0^

The group in the rear of the roam seems to be working
very fast this morning. I 3 can't keen up with them.
No.6: (To G.C.) "How about getting a new inspector in here?
We can't turn out any work with this guy,"
No,5: "How about some service? I've turned out five rows and
I've had to wait five times. If this guy can't do the work why
not get somebody that can. *

,^rK

1

K

G. C: (To obs.) "I'm gonna have to get that guy outta here.
We can't put up with that. I'm gonna see the b03s how."

S 4 - 7 - Group Chief
I 3 came over to inspect a level on one of 7*s units.
No,7:

(To S 4)

"You didn't solder this level, did you?"

S 4:

"Sure, that's soldered."

%i<-^ ^*

No.7:

"Well, there i3n't any solder on the wires."

7 *

S 4:

"Well then the wire's no good.

t

i

\

7

I soldered it."

7 rolls up a group of wire and turns to the Group Chief.
{'

No.7: "Here, I'm not gonna use this wire. It won't take solder."

(j

G. C: "All right." (To obs.) "These guys could solder that
wire if they wanted to. They just don't want to take the time,
Some wires are a little harder to solder than others, I guess.
It's pretty hard to tall them what's what when you don't know.
I kind of hate to tell 'em they gotta use that wire, because I
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never wired and I don't know how hard it ie to use it. I'll
take this, hack but I suppose I'll catch hell in the other room."

7

^
;
i

The Group Chief comes back with Group Chief 2. • Group
'•<—**?
Chief 2 walks over and picks up a roll of wire that has heen
^ 5^
discarded by one of the group. He picks it up and looks at it,
and then brings it over to the observer's desk.
G.C.2: "Now what's the matter with this wire? Not a thing
wrong with it. These guys are just like kids. Shove all their
bum wire in there for the other fellows to use." (To Group)
"Listen, you guys, after this when wire comes out here you use

***

\
'
'
"

Several in Group: "Yeah, you send out all the tough wire and
-ff?
then tell us w,e gotta use it up. How can we make our bogey with
that kind of wire?"

;

G.C.2: "You're not getting any worse wire than anybody else. I*
Wire can't be perfect, I know that, but if you guys 'd use it
up you wouldn't have so much."
No.6: "Well, why don't you let those guys in the other room
use some of it? Your guys out there pick out all the good
spools and then you send us the rest."
G.C.2: "No they don't. They use the wire just as it comes
and when they get a spool that's got a few bad places in it,
they use it up."
No.6: "What do you know about wire? You oughtta get in here
and wire for awhile. If any of you bosses would wire for a day
you wouldn't be out here trying to tell us to use wire that's
no good. You'd know what we're up against."
G.C.2: "I've wired when everybody thought 1400 a day was a
good day's work."
No.6: "I suppose you're gonna tell me you wired here when they
used to skin the wires with flats."
G.C2:

"No, I didn't wire then,"

No.6: "Well, if you know so much about wire, coma here and tell
me if this is any good."
Thay unroll about fifty feet from the spool 6 has on his
bench.

UIMIVERBI
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G-.C.2: "No, that isn't so good, hut you don't get a spool
like that very often. When you get a spool like that let me
know." (To obs.) "You've got to watch that machine Out there
like a hawk. A spool of wire never runs the same. Sometimes
it's a little thin, and then it leaves some ragged insulation.
If the wire is heavy it nicks it. We keep it running the best
we can."
No.6: "When you want to know something about wire, come out
and ask me. I've used up more bum wire than any of these guys
in the place."
Group Chief 2 leaves.

There hasn't been much of any talk in the front of the
room this morning, except while Group Chief 2 was trying to
convince them they must use poor wire. S 1 seems to be stick
ing to the job. We don't hear any of the razzing that usually
goes on up there. S 1 and 2 are not talking to each other.

1"
At 11:00 o'clock I 3 is down again.
"I wired fifteen levels and I waited fifteen

gi*!

No.6: (To G.C)
this morning."

"I've got an hour and a half waiting time

^

No.9:

(To G.C.)

"I've got two hours coming."

G. C:

"What have you got two hours for?"

No.5:

{To G.C.)

No.9: "I've fixed five reversals - that's an hour; then I got
an hour waiting for the inspector."
G. C: "You guys all give me a pain with your daywork. It's
always the bum workers that want all the daywork."
f
~

7, 8 and 9: (in chorus) "Well, how are you going to work
when you've got a guy like this around? You just get started
and then you gotta go over and set down and wait."

v

. *

*

G. 0: "I know, but you don't have to turn in daywork for each
minute you sit down."
Ho.8: "You should try to get in here and make the bogey when
you've gotta work like that."
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Observer and 1 3 ,
Obs;
"The boys are kind of making it tough for you this morn
ing, aren't they?"
I 3:
"Yes, but I can't do anything. I don't know what's the
matter when that thing don't buzz. Well, that's what they get
when they put a man out here without any training. I ran
selectors in the other room, and when I come out here they put
me on connectors."

~

u

Afternoon
About 1:45. I 3 ran into two more reverses that he
could not find. He is now so far behind that four wiremen are
sitting along the radiator watching him. He is standing by one
of seven's units waiting for I 1 to come back and find the
trouble,

k/^
^

1

^
1 !

<^
Q)

:

No.5: "Come on down here and work my unit while you're waiting." ^"|?^****
No.8,: "No, come on over and work mine."
The inspector unhooks the set, starts back towards 8's
unit, 6 and 5 both call to him to come down there, and so he
turns around and goes down to 5's unit,

j
!

No.7: "Hey, inspector, you can't walk off on me like that.
That's no way to treat me."
He continues down to 5*s unit. The group all thought this was
an immense joke. The inspector is so befuddled that he don't
know what he's doing, I 1 came back to see what was the trouble
with 7's unit while the inspector was on 5's. The inspector
started to unhook his set in the middle of his test to come back.
5 urged him to stay there, and the rest all called to him to
come to their unit. He finally finished the unit.
No.7: "That's the kind of a guy you are. Walk out on a fellow,
after you start his unit." The group all laugh.
C

* No.6:

(To G.C)

"Well, I got four hours waiting time now."

No.5: "Well, I did twenty-five rows and I waited twenty-five
times.''
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^7^^

G. C; (To obs.) "I can't do anything about this inspector. I
^
talked to his gang boss and told him he'd have to get somebody
0*^™
else out there, and then I talked to the Section Chief. I sup
pose I better go and see the Assistant Foreman."
Obs:

"The boys sure did have him all mixed up for awhile there."
C

G* C: "Yes, if they'd kept quiet and left him alone he'd a got
along better."

Section Chief and Group Chief 8 came into the room to
inspect the wire. The group showed them a couple of rolls that \
were very bad. They had about the same sort of argument that
they had this morning.
!

1

(y

G.C.2: (To obs.) "Gee, that guy 6 is noisy. You can hear him
GrC **^
above all the rest. You see this is a pretty hard boiled bunch
>T^
of kids. You have a hell of a time doing anything with them.
G-O^P^*"
I remember back when we started this job. I had about seventy- \
y^f****
five lads just like 9. There wouldn't a one of th«m work. They \
ir<
were paying us 15$ that we weren't earning. Gee, that gang could*
do more things wrong. They reversed levels. They used the wrong ,
banks. They kept me going from one to the other all day long,
^
and then I didn't catch half the stuff they did wrong.' At that
time we had a repairman out in the department that was kept busy
all day long making repairs. That was in addition to the repairs
I made the fellows do themselves. It was sure tough in those
times. A supervisor's job in these times is the snap, because
these fellows are really pretty good kids, and when you're turn
ing out 6000 connections a day, you've gotta have the wire pretty
*
good or you're going to be in the hole. I realize that, but
*•
they're being allowed Zfo for defective material in the rate so
there's nothing we can do about it if the machine goes wrong.
p%
I worked and worked with that machine. There was one time we
\\xJ * ^vs*"
had only two sets of knives. We sure did turn out' bum wire then, 8«** * M^*'****
because a knife has got to have just the right edge on it to
/N/V """"^
k.
skin that wire. This guy 9 is about the only one we've g6TT"~
^
ft jq*{ *
that's no good." (To 9) "How much are you turning out now?"
l

v

*****AJ**
L

if

c

VJ

r

k:

f

No.9: "Oh sometimes 32,00, 3400, and if I really feel like
working 4000."
G. C:

"You ought to be turning in your 6000 now."

No.9:

"Well, I'll never be able to do that."

G.C.St "You're one of these guys that isn't smart. How do
you think you're ever going to amount to anything?"
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No. 9: "Oh, I don't know. I don't know whether I want to amotint7
to anything here. And besides that, I think I'vegot the average /
intelligence."
/

1
^*«sr '

1

G.C.2; "Well, you haven't. If you were smart you'd dig in
jb^*^
there and turn out all the work you could. How' do you think
/
we're ever going to promote you? If they were looking for a
\
man in another department for a good job we could never give
<
it to you. They'd run you back just as fast as you got in the—^
new department. If you were smart you'd be going to school!
A wise guy doesn't wait for somebody to tell him to do something.
He goes ahead and does what he should do. Right now when things
are slack you've got every evening in the week and Saturday and
Sunday to study. If you really wanted to make something of
yourself you'd be studying."
¥o.9: "I'll be going to school next semester, but I was never
made to work."

°i
sh

G.C.2: "Well, you haven't got brains enough to get by on what
you know. There's two kinds of guys; the smart guys that can
get along on their brains, and the other fellows that's got to
work. You're one of the guys that's gonna have to work, and
you might as well make up your mind to it."
No.9*

"Oh, I'm not so sure of that."

G.C.2: "Well if you're smart, why don't you go out and get a
job where you don't have to work?"
No.9: "Maybe I will some of these times. You can't get a job
of any kind now."
G.C.2: "If you were as smart as you think you are, you could
get a job. I know where you'll be ten years from now. You'll
be right at that bench putting on wires."
No.9: "I will like hell. If I'm putting on wires ten years
from now I'll be very much surprised."
G.C.2: "Well, you'll never get anything else the way you're
working. The only thing you'll get is the air."
No.9:

<3<,*-*7

j * ^

"Well that'll be too bad."

G.C.2: "The way to get along is to work hard and get yourself
a better job. The way you're working you'll never get anywhere.'
No.9: "I wouldn't take any other job around here. There isn't
a job in this plant that I want."

-

1*^* /^*

G.G.2: "Well don't worry, you'll never get any." He left the
room.
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J

8 came over to 9.

&

<r^^ £JX

No.8? "What did he tell you - that the way to get ahead is to
work?"
No.9:

"Yeah."

No.8: "Well he sure must have been an awful loafer. He's been I „
around here twenty years and he's still a group chief. If that^js '
the way to advance around here, I don't want it."
/
'
No,9:

"I almost told him that. That would have shut him up."

No.8:

(To obs.) "Gee, I love that guy."

No.9:

"So do I."

w
4

>
i
v

7<r<S«'^

The Group Chief comes back. The gang are all telling
him how much daywork they're going to get. He doesn't have any
answer for them.
G. C: (To obs.) "The way banks are running and this wire I'll j
be crazy. This guy, G.C 2, gives me a pain. He's always but- r df< " ^'
ting his nose in some place it don't belong. I was' talking to
him one day out in the other room and he went over and bawled
one of my men out. If they got a bawling out coming, I think
that should be my job. The blockman out in the other room think
that they're working for him. I went over and told one of them
to do something the other day, and he told me he thought he was
working for G. C. 2. Group Chief 2 goes around and takes up
their count every night so they think they're working for him.
There isn't a job in this place but what he's got his nose into |
it. He can't be as good as all that, or he wouldn't stay on the
same job all the time. Maybe I am a little too easy on my
Q C ^ "~
.fellows, but I'd rather be that way than have them all down on
me the way his men are.
4r

r

No.9: (To 8) "It's a good thing you didn't bet me this morning that you could^tf turn out 7000 today."
No.8:

_

J7

^<.~~7 f

•

7

x / H f

^

"Well, I don't know, I've only got twelve rows to go."

1

v.

UNIVERSITY

OF

WISCONSIN

-

MILWAUKEE

54.

A.C.M.

12-32-31

Cont'd.

About 4:00 o'clock.
Obs:

(To 8)

"Well, how many did you get today?"
A""

No.8: "6600 for you. 5300 for Group Chief. He don't see
those records that you keep, does he?"
Obs:

"Nobody in your department sees anything that I keep."

No.8:

"I thought that was the way it was."

7

t

Insps (To obs.) "This fellow doesn't seem to catch on to
this job at all."
Obs:
II:

#

4$**
l>

"Is it a difficult job to learn?"
" N o , it shouldn't take any time to learn it."

Obs:
"I 3 was on selectors in the other room, wasn't he?
Is there much difference between selectors and connectors?"

^r-^JJJ^
<-*-

i"**^**™*^

I 1:
"The only difference is in hooking up the blocks. You
shoot the trouble the same. If you can shoot trouble on
selectors you sure ought to be able to do it on connectors.
He was on selectors in the other room about two months. The
fellows in there had him down most of the time. He's really
been on the job long enough in this room to learn it. I don't
know what makes him so slow."

C
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Recorded by: A.C.Moore

Wednesday.
December 23, 1931.

Morning
The usual razzing is going on in the front of the room.
S 1 and 1 are particularly involved. S 1 is not talking to 2.
2 does not seem to he talking to anybody. We wondered if this
added chatter between S 1 and 1 does not act as a compensation
for the antagonism which has developed between S 1 and 2.

1 3 is working hard this morning to keep up. At 9:00
o'clock is just about keeping the wireman going. They occasion
ally Call for him to hurry.

10:00 A.M. 5 and 6 are calling for the inspector. They are
arguing between themselves as to who should get him first.
While they are arguing an inspector comes in from 49. He asks
the observer if he can talk to I 3. He showed I 5 a trouble
\
shist and they talked a few minutes and then he went out. About
five minutes later he came back and called I 3 out of the room. \
I 1 Came back and told us that they had found two crossed solders,
and three poor solders on one of I 3's units, as it was going
through the operation test. The crossed solders are very
serious defects.
\

5

r£\lf

,>7
I 1: ^They told this guy that if he got any more defects that
they'd give him the gate, so I suppose he's out there catching
hell for it."
No.7: "He's got a whole raft full of units that just were in
spected by him visually. Wait till they get the trouble on that.
No.8:

"Well, that was when the test box wouldn't work."

I 1:
"Test box^hell. That text box would have run all the
time if he'd known how to run it."

9

XT

J&

Just then I 3 came back into the room.
No.6:

"Well, did you catch hell?"

IJ. had a sheepish smile on his face. He did not appear to answer,
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We have noticed lately that 7 has an enormous appetite.
At ahout 9:00 o'clock every morning he goes to his locker and
rXi?^
gets a big sandwich. At 10:00 or 10:30 he gets another one. At '
noon he usually orders something brought in by the lunch boy.
Yesterday it was two big sandwiches and a bottle of milk. He
started to eat the sandwich before noon.
Obs:

(T/o 7) "You won't have anything to do during noon hour."

No.7:

"Oh, we're going out and eat. This is just an appetizer."

In the afternoon 7 usually eats two or three apples.
7" apparently enjoys these lunches. Whenever he gets a sandwich
or an apple he always sits down in a very comfortable position
and stays there until he is finished eating. That is, unless
the door of the test room opens very suddenly. He is quite
clever at getting out of a chair. He can accomplish this without
appearing to hurry, and yet in no time he is in a working position.

JJ^X^"

Afternoon
About 2:00 o'clock.
Obs:

(To G.C.)

"I 3 seems to be doing pretty well today."

G. C: "Yes, he's going along all right today. He didn't have
hardly any reverses. Those reverses the other day were what
stuck him. You know those reverses were partly my fault. I
should see to it that that fellow on blocks does a better job.
Funny about him, he was going along doing good work, and then
all of a sudden he went wrong.

it*
~ lr ^
Cr
a.§kfJ**^
^-7^
Cr^
ft

loafed
No.8: (To obs.)
of here?"

"Say, can they kick any of us fellows out

Obs: ""Surely. You have the *sme chance of being taken out
of here as though you were in the other room."
No.8: "I wondered about that. The assistant foreman and the
p
foreman of 49 came in awhile ago and asked four of us about
ft
our education. I guess we're going to go, all right. Don't
you think so?"
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Obs: "I don't know any more about it than you do. All I do
know is that we are not confining any of you to this test room.
If your foreman or assistant foreman think you should be trans
ferred, you will hear about it."
No.8:

Cont'd.

TVft

"Well, what is the purpose of this study?"

Obs:
"We are simply trying to understand the things that go
on in a group of workers. Your department" goes on the same as it
did before, and I am here to record the things which go on.
Everything that I record is kept on file in our division. There
is no possible chance that the things I see in here will ever get
to the Operating Branch in any way so that they will embarras you."
No,8: "Oh I see. But I was wondering how you could study us
if We're transferred."
Obs:
"Well that handicaps us some, but we don't feel that it
is necessary to hold you to this job if there is an opportunity
for you to get one that you will like better."
C(

No.8: "I don't know whether this telotype job will amount to
much. Maybe it won't last long, and then we'll have a hell of
a time getting back. I understand they pay $.72 an hour and
they're working forty-eight hours."
Obs:

"Is that so?"

No.8: "And then too, I hear that they only pay -$.63 an hour.
Let's see, how much does that make?" 8 figures up that $.63 an
hour would be about the same pay that they're getting here.
"Yes, $.65 an hour would be all right too* because they're work
ing forty-eight hours a week. Well, I don't know, we'll see."

c
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Thursday.
December 24, 1931.

Morning
At 9:00 o'clock the group seems to be working well.
There is very little talk.

Group Chief and observer.
G. G: "I've got to stick around out here quite a bit today.
£•&
You can never tell about these guys. They might have a bottle
planted some place."

Group Chief and 9.

.

o

£.6 P

G. C: "Why don't you shake it up a bit? You're gonna have to
work those B banks no matter how slow you go."
No.9: "All right. I'm not trying to get out of them. I didn't
know you were holding B banks for me."
G. C:

"I suppose not. Well here they are."

7, 8, and 9.
No.7:

"What do you want to take them for?"

No.8:

"Yes. you haven't really got them coming."

^ $l^f
1

No.7: "2 will be through with his units in a little while. He
should really take them."
No.9:

c

"Oh I don't care. I got them coming all right."
A little later.

No.9: "I never will be through with these B banks. He'll be
sorry he ever gave 'em to me before I get through with them."
Obs:

a$b*J»
'

"When are you going to finish?"
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No.9: "I'm going to keep these for a week. let's see, I'll
finish them next Thursday night."

The Group Chief and 9 have been kidding each other. The
observer did not get all of the conversation.
G. C: "Well don't you forget I'm your boss and you'll do what
I tell you to do. I'm just as much your boss out here as I was
in the other .room, and I want you to remember that."

/.£ R

Observer and assistant foreman in the regular department.
Obs: "Did you say that you were transferring eighteen into the
telotype job?"
A, F:

"Yes, they're all going Monday."

Obs:

"Are they all from out here?"

A. F: "They're all from the division. 49 is sending twelve and
I'm sending four. I picked out four out here to go first. Well
Let's see. Here's the list. These four that are scratched off
are going Monday. Then the next bunch have one of your men in
it at least. 5 there, .. he wanted to go. A little moire money
I guess."
Obs:

"Let's see who've you got on there from the test room."

A. F: . "5, S 1, and 8. They will probably go in the order
ftr^*
named. I'm sure glad to get this chance to transfer them. It's "
going to help us out a lot, and it may mean something pretty
good to them too. I understand they're going to train them for
maintainence work, that's why they want fellows that know some- •
thing about adjusting. It will be about the same kind of a job
as this movietone maintainence work."

1

Afternoon

1 i

1:30 P.M. The group is starting to fool around. They
are laughing, talking, singing. 5 was the first one of the group
to want to stop work. He went over to one of the chairs and sat
down.
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G. C:

"Hey 5, get back to work."

No.5:

"I've, got my work out,"

G. C:

"What do you want to do? Take the whole afternoon off?"

Several of the group razzed the group chief With statements such
Jras;
fti"*
"Where's your Christmas spirit?"
G"~*
"Don't you know that Santy Glaus comes tonight?" etc.
5 went back to work grumbling as he went,
G. C: (To obs,) "Gee, he's a bull-headed guy. He's the most
bull-headed guy we've got out here. Sometimes he makes me sore."
5 stops work. He goes over to 4*s unit and talks to him.

r-

G. C: "Look at him now," 5 goes back to work in about three or
^
four minutes. "He don't want to work. The next time he stops, £ 0 #
I'm gonna give him a brush and make him clean off all the benches*
He won't like that,"

j^^^M
f

5 stopped work in a short time,but he didn't get any brush,

<

8 quit this afternoon about 2:15 and sat down with a
2>
pan of insulators and played with them. Soon the entire group
qlr^
,
with the exception of 3 had stopped work. 8 went over and helped
^oj*"^
3 until he finished what appeared to be the work he wanted to
&
turn out. Fran then on the entire group did nothing. They
G*^
matched pennies and nickels all afternoon. The Group Chief
stayed with them all afternoon, and after a feeble effort to
keep them working he gave it up as a hopeless job.
^tdJ*
A few minutes before 4:00 o'clock the Group Chief and ^.c.
Section Chief cans in and shook hands with everybody and wished
them a Merry Christmas. The Group Chief was particularly care
ful not to miss any of them.

After 4:00 o'clock.
No.3:

As the boys were going home;

(To obs.) "Well, Merry Christmas, chief."

yJ
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RECORD OF OBSERVATIONS

Bank Wiring Test Room
Recorded by: A.C.MOore

Monday.
December 28, 1931.

Morning

«

The observer was working on the quality report when 8
came over and sat down at the desk.
No,8:

"Do you keep a record of defects too?"

Obs:

"Yes" 1

aotc***^*

|

No.8: "Gee, 1*11 g«4r the department would like to get ahold of
that."
Obs;

"There's no chance of that."

No.8:

"Well if they did, we'd all be out of a job tomorrow.** .....

The observer is working on the report paying no attention to 8.
No.8;

"Gee, I'm all in today."

Obs:

"Too much Merry Christmas?"

No.8: "No, I wasn't out so late. Let's see, Friday — no, it
wasn't ...Wednesday, no. When was the day before Christmas
anyway?"
Obs:

"Thursday."

, LJ/**

No.8: "That's it. Thursday night I was out until 4:00 o'clock °
Friday morning. And then Friday night I got to bed about 12:30
or 1:00 o'clock. Saturday it wasn't so late. About 12:00, and
then last night 12:00 o'clock. That isn't so had, is it?"
Obs:
"No. How do you get away with staying out until 4:00
o'clock?"

ty)/^

No.8: "Oh I get away with it all right. .The folks kick. I hear
"
^
about it when they find out how late it was, but I'm of age now,
t ir °
I can take care of myself." .......... "Gee, I've got a headache q^jJ** *
•
today. I'm no good at wiring." 8 changed jobs with S 4.
_«-u
n

>

4
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.Jft

The observer left the room for about five minutes. Upon
his return:
^j.

No.8 & 7: "Oh boy, did we get told while you were gone."
Obs:

h

1

"What's that?"-

No.7: "That guy across the way came in and told us where to
head in at."
No.8: "He told us not to make too much noise. It was that
little runt 6 that caused it all. He was singing."
The observer walked over to 6's position.
.AJ^

Obs:
"What*3 the matter 6? Didn't that fellow over there
like your singing?"

„7
df

No.6: "No. I guess that guy was drunk last night, and he
wants to sit over there and sleep all day,"
Obs:
"Maybe you should sing a song that he would like. He
might like some other kind of a song."
No.6: "Oh, he didn't scare me any. I'll sing again for him.
Just wait till I get rid of this snuff."

9 was called to the office by the assistant foreman.
Shortly after he came back:
No.7:

^pf^

"Well, did you get bawled out?"

No.9: "No. He just showed me how much money I was losing and
then he told me to come back here and earn some."
A little later. 5 came back for more banks.
No.5:

(To 9) "How many are you turning out now?"

No.9:

"Oh, about 3000 or 4000."

No.5:

"Then you're losing nine cents an hour."

No.6:

"How do you figure that?"

No.5:

"Well his rate is f.37."

SITV

OF

WISCONSIN

-

MILWAUKEE

63

A.C.M.

18-28-31

Cont'd.

No.7:

"It is like hell. It's $.39.*

No.5:

"Well then he's-losing $..11 an hour."

No.8:

"Watch him tear, now that he got bawled out."

No.9:

"Don't worry. I won't do any more."

No.6: "He's got the same rate as I got." The entire group
go over andsit down. "I'd just like to see what would happen
to you if Ijwfcftshould ever make this an individual gang. I'll
bet he would work. Just like I said the other day. We'd make
him work."
9

No.9:

"I don't know whether you would or not."

No.6:

"Well you wouldn't be turning in any 3000 connectors-,"

No.9: "Well I suppose I'd get beat up a couple of times and
then I'd quit."
No.6:

"Well, you'd either work or quit, one or the other."

The Group Chief just then entered the room. The gang
got off the chairs and went back to work. He looked around at <
them but didn't say anything. We have noticed this characteristic
in the foreman as well as the Group Chief. There seems to he
Cr^
a pressure against finding the operators sitting down, but if
they are.caught sitting down and they get up and move toward
their position immediately, nothing is said.

We notice that 2 and S 1 seem to have patched up their
quarrel.

aj^^^jb?*-

,5

The Group Chief was sitting at the observer's desk.
One of his men from the department came into the room.
n ' t *
E:

"Give me an order for two balls of string, will you?"

G. G:

"Why didn't you go to the Section Chief for it?"

E:

"I did. He only give me one hall, but I wanted two."

so**-

7

p

^ \

G. C: "What do you think I'm going to do now. Give you an
order for two? What do you want to do with it, taka one of
them home?"

UNIVERSITY

OF

WISCONSIN

-

MILWAUKEE

64

£

A.C.M.

E:

12-28-31 Cont'd.

"No. You know, I want to cut them both up together."
The Group Chief writes up the order.

G. C: "I'll be in a fine fix now if you get caught with those
two balls of string."
E:

"Don't worry, I won't get caught."

G. C:

"You're sure you don't want to take it home?"

E:

"No, I've got all the string at home I can use."

A visitor came in to see 1. He seems to be quite
friendly with 1, 2, 3, and S 1. They are all standing in a
group talking. He comes in about every other day and they
all seem glad to see him.
mm

'*-

<m

mm

-

1 3 seems to be doing better lately. He is not holding up the job. Occasionally he Is able to shoot a case of
trouble. He has not had many reverses during the last two days.
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RECORD OF OBSERVATIONS

Bank Wiring Test Room
Recorded by: A.G.Moore

Tuesday.
December 29, 1931.

Morning
2 and S 1 have changed jobs this morning.

S 1 is wiring.

The entire group seems to be tending to business. There
is almost no talk.

'"

The foreman's clerk stops the observer as we are going
by..
Clk:
"I've got some hospital passes for you. Oh I guess
there's only one." He handed us 7*s pass.
Obs:
"You're not through with this one. He's got to go back
today."
Fore: "What'is that? 7's pass? He's the one that's got the
rthf*^"^
itch. He came out yesterday and wanted me to let him go home,
ffi'-ir
but I wouldn't do it without sending him first to the hospital.
You never can tell about a thing like that. It might be con
tagious. I always feel safer if I send them to the hospital
first before I send them home. Oh say, we got word from S 3
this morning. He- can have visitors. Yeah, we called up this
*
morning, and they said, 'for God's sake send somebody out to
^ . ^"f'fc
see him. He's lonesome as the devil', I went through the de- •
partment here end told the fellows they could go and see him,
and I told them out in the other room too."
Obs:

"Well, he must be doing nicely then."

Fore: "Yes, I guess he's getting along all right.
have been a terrible thing to lose that boy."

It would

11

The secti on chief just came in the test room and passed sty**^?
around several copies of a memorandum signed by the foreman
<
^5
informing the group that the Hawthorne Club evening school
xz^ ^
course in step-by-step telephony was about to start a new semester.
No one seemed to be particularly interested.
1
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G. C: "I ought to take that course, I suppose, but I don't think (J^^
I'll do it this year, I can't spare the $2.50 and then it means
another $2.00 for a-book probably."
W

ff"

1

J7

No.9: I started to take that course, but I lost the book at the
end of the first semester and I wasn't going to spend $2.25 for
another one,"

^^ - ^
f

0^

G. C: "I'll bet you were glad it was gone."

N

No.9; "No I wasn't. I left it on the train going home, X went
clear down to the Burlington lost and found office to get it,
but it wasn't there."
G. C:

"I'm going to take that psychology course for supervisors."

Obs:
"You were quite interested in the last psychology course
you took."
G. C: "Yes, I enjoyed that." (The Group Chief's grade in his
course was an average of 90 throughout the semester with 93 for
the final examination.)

Section Chief 2 came into the room. He had along a
Hawthorne Club evening school catalog describing the courses.

^%C^
^C^T"*

S.C.2: "I'm out trying to get fellows to agree to take these
courses at the evening school, but I've had rotten luck so far.
Nobody wants to spend the $2.50." •
Obs:

"You didn't get any?"

S.C.2; "I got ten, but that's not much."
Obs:

"Were they for step-by-step telephony?"

S.C.2; "Only a couple of them. They were for/all
5i/a the courses."
Section Chief 2 left.
4^

No.9: "Well if he isn't a swell salesman. Came in here looking
for an enrollment for the school, then he turned and walked out
without asking anybody. I'll bet he'll get a lot of them to
sign up that way."
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The assistant foreman and the section chief came into
the room. They looked under each wireman's bench to see if he
had thrown away any long strands of wire. As they passed the
observer's desk:

5?

a**

A. F: (To obs.) "We're out looking to see who's throwing away
twenty^five percent of the wire we use* We just want to show
them that we're still on the job." They picked up a handful of
long strands and they warned everyone to be careful.

Assistant foreman and observer.
A. F:
yet?"

"Say. did you fellows find out what's the matter with 9

Obs:

"No."

flf*

A. F: "Well, I'll bet he works better now. Did his output go
up yesterday?"
Obs:

"I don't know. X think it Was just about the same though."

A. F: "Well, 1*11 bet it goes up today. I had him out yester
day and talked to him, I showed him where he was taking home
$8,30 more than he earned. I told him that he was only earning
4,25 an hour and that he was taking home $.39, I asked him how.
long he thought he could get away with sponging off these fellows,
how long he thought they were going to work for him so that he
could take home the same pay that they did, and then I told him
that we were going to do one of two -tilings if he didn't piek up.
We were either going to change his rate to $.25 an hour, which
is what he's earning, or else fire him. Then I sent him back
and gave him a chance to show me whether he could turn out sane
more work or not; so I'll bet he works. I'm going back now and
see what he's got."
The assistant foreman went back to talk to 9. He seemed
quite pleased when he came back.
f

A. F: "Well, he got out 3800 yesterday, and he says he's done
2200 this morning. I thought he'd pick up all right."
9*s actual output for yesterday waa 3150. He reported 3600 to
the Group Chief. 9 did not appear to be making any effort yesterday nor this morning, but after the assistant foreman talked
to him he began to work a little faster, late in the day he
made a decided effort to finish the unit he was working on. He
almost accomplished it.
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S 1 has been away from his unit for about three-quarters
of an hour. He came back in with a copy of Ballyhoo, As he came
along he asked the Section Chief if he wanted to look at it.
The Section Chief and the Assistant Foreman went over and both
,
appeared to enjoy the magazine.
No.3: (To obs.) "S 1 sure knows how to get around those big
guys, don't he?"

t

^r-A

^' *
^

c S

5&.P'

From the glances at S 1 as he came into the room we
infer that several of the group expected him to be bawled out
for being away from his work.

Observer and Group,Chief.
Obs:

tt

How

1

come S 1 and 2 changed jobs this morning? *

G. C: **S 1 wanted to wire. He was out wrestling la3t night
and he got hia back all scratched up. Do you care if I change,
them that way?**
Obs:

"No, that's perfectly all right.**

G. C: **I sometimes change them because a man is tired wiring
and wants a little change. That's all right too, isn't it?**
Obs:

"Sure."

Afternoon
7 went to the hospital again for his itch. He was gone
about an hour,
^il****^

s

No.8: (To 7) **Well, you took enough time over there. How
much of it did you spend over in the merchandise? I'll bet you
changed the time that you left the hospital.**

%

^

No.7: "They don't put any time on the pass when you leave the
hospital. Maybe I \?as over there a little while,**
Obs:

"Well, how is the itch now?**

No.7: **Aw they didn't do anything for it. Just told me to see
my own doctor. I'm gonna stay home tomorrow. I've got to put
salve on it."
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A little later.
9 and 7 have been talking together. 9 is finishing a
set of B hanks which are a little more difficult than the others,
and if he takes the unit in order as is customary, he will get
q <**"^
another B unit. 9 tries to figure out some way so that he can
•.
miss those B hanks. He says that he would stall and miss them,
.^/'
but he has reported more output to the Assistant Foreman than
he has really turned in, and so he is a little afraid to do that.

i

<f

?

No.9: (To G.C.) "Say, 7 isn't coming in tomorrow. How about
me taking his unit and then when I finish those the B banks will
be gone." 7 has 100 point banks to work on tomorrow.
G. C: "You can't do that. I've got to send somebody out here
to work on those units." (To obs.) "You want me to keep all
these positions busy, don't you?"
Obs:
out."

"I don't care. I'd just as soon you didn't send anybody

.^K
f^l^

G, C: "Well, I've got to send somebody out to keep this solderman busy." (To 9) "No, nothing doing on changing those boards."
No.9: "Gee, I don't want to get those B banks again.
never be able to catch up if I have to work them."
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Bank Wiring Test Room
Recorded by: A.G.Moore

Wednesday.
December 30, 1931.

Morning
7 is not down today. He said yesterday that he was go
ing to stay home and take Care of his itch. He had some salve
that had to be applied every few hours.

9 has taken 7's unit to his position and is wiring them
there. 8 has moved his unit over to 7*s position. Position 8
is open. I guess 9 is going to dodge the B banks.

Clock #137 came in to wire in position 8 about 9:20.

8 appears to be working very fast this morning. The
group in the front of the room are working well,

q^l^

8 and observer.
No.8: "Gee, that little runt 6 can sure wire. I've been try
ing to keep up with him, but there's no chance.

The assistant foreman came in and sat down with the
observer.
A. F:

"Well, are you making any progress with this group?"

Obs:
"I should say that we're getting off to a very nice
start. It's a slow process."

f
A. F: "I suppose it is. I should think the production in
here ought to be picking up a little bit now."
Obs:
"I haven't totalled up any of our figures. How is produc
tion going?"
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A. F: "Just about the same. Some of them are up a little bit
and others are down. I think it would average up about even."
Obs:
"Do you mean that they are holding about the same level
as they did in the department?"
A. F: "Yes, just about the same, and I should think that it
would be going up."
Obs?
"I hadn't thought much of its going up. What makes you
think that it should?"
A. F: "Well, they're closed in here. It's much quieter. They
haven't got the things in here to bother them like they had in
the department. It's just my opinion that it ought to be going
up."
Obs:
"I don't know. Maybe it will. It will be mighty inter
esting for us to watch it,"
A. F:

"How is 9 going today?"

Obs:

"He seems to be working very well."

A. F: "I'm going to see." He went over and talked to 9 and
ft
came back. "Yes, he's making some progress all right. He can
work if he wants to. Why I've got boys out in the other depart
ment that started after he did and they're turning out between
five and six thousand a day right now. This won't last. He'll
work for a little while and slump back again. Then I'll have
to call him in and talk to him. It's happened that way before."

There is not much conversation among the group today.
They are all working.

Afternoon
About 3:00. 8 came over to observer.

i

No.8:

"Boy, I'm all worked out today."
p

Obs:

"How come?"

No.8: "I was trying to beat that little runt in front of me.
He can sure put on those wires. Let's see, I've got ten rows
ahead now and so's he, and he's been done a half hour."
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G. C: "Well, tomorrow's another day. I guess I'll have to
keep my eye on this gang again. You never can tell when one of
those lads will bring in a bottle."

6-^^

!
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RECORD OF OBSERVATIONS

Bank Wiring Test Room
Recorded by: A.C.Moore

Thursday.
December 31, 1931.

Morning
7 came in this morning. 8 moved his unit back to posi
tion 8 and 7 took the units which were being wired by clock #137
in position 8 and moved them over to his position.

No.7; (To obs.)
right."

"Well, I guess I got rid of the itch all

Obs:
"Did you? That's fine* What did you do, fatten them up
on that salve yesterday so that they can't run?"
No.7; "Yeah, I guess that's what I did. At any rate they're
not running today,"

The group appears to be working this morning, but there
(?
is a lot of talk going on. There is a decided relation between *
volume of conversation in this group and effort expended in work.

^

fTffBHh/oou

There is a bottle somewhere in the crowd. We can smell
liquor on 8, 7, and S 1.
G. C:

(To 8) "Where have you guys got this bottle?"

No.8:

"What bottle?"

G. C:

"You guys are good all right."

jt$*"

Our ediphone recepticle was installed this afternoon.
The group are all gathered around the observer's desk. The
^"fi ^
observer urged them all to talk in the machine. The group is
'
a little backward at first. They don't want to talk into it,
and they don't know what to say. The Group Chief finally says
something into the machine and they all enjoy listening to what
he says. Finally S 1 and 7 decide that they'll sing a song.
They are quite disappointed when the machine does not record.

^jJ^"'

4

UNIVERSITY

OF

WISCONSIN

-

MILWAUKEE

74.

*~

A.C.M*

12-31-31 Cont'd.

At about 3:30 the Assistant Foreman came out and wished
f/^l
the observer a Happy New Tear and then to the entire group:
0 *
"Well, Happy New Year, fellows."

-/t ^

When he entered the room several started over to their
positions. The Group Chief and the Section Chief were again
careful so that they did not miss anyone in their New Year's
greetings.

^
'

w

f
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RECORD OF OBSERVATIONS

Bank Wiring Teat Room
Recorded "by: A.C.Moore

Monday.
January 4, 1932,

Morning
8 is soldering. S 4 is wiring.

V
The group does not seem to have much pep this morning, -f f\
They permit any distraction to interfere with their work.

8 has been to the hospital.
v

„, %H *

Obs:
"What happened to you over New Year's. Did you cut your
finger off?"
'

4?

x

No.8: "No I didn't cut it off. It got sore this morning first
thing, so I went to the hospital with it." 8 smiled as he says
this.

S 1 came back to the observer's desk to show us a new
set of dice.
'fit
No.9:

"Where did you get them?"

,

S 1:
Obs:

"My father gave them tome."
"Did he tell you to see how much money you could make?"

No.8: "Yeah. Just like he took them out on the New Year's
party,"
S 1;
"I didn't go on a New Year's party. I went to a show.
I don't drink anyway."
"f

No.8:

"No, not much,"

«

S 1: "The last time I got drunk I went to confession and told
the priest about it. He give me hell, so now I can't get drunk
anymore."
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Afternoon
^ j^"

8 is arguing with everybody around him. 8 and 6 are
now arguing. We did not get the first of the argument.

1

i
i

No,8: "Listed.you little runt, when I tell you something you
listen." 8 walked over to 6*s position and makes a few passes
at him. 6 finally rushes away.
A little later.
Obs:

"How come you've got such a long face today?"

No.8: "Aw, these guys give me a pain. They're too damn wise.
They've got my cork today. Gee this is a long day. What
time is it?"
Obs:

"About three thirty."

No.8:

"Gee, I thought it was four o'clock."

S I , 1, and 4, have been shooting craps for some time.
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Bank Wiring Test Room
Recorded by: A.C.Moore

Tuesday.
January 5, 1932,

Morning
The obserrer did not get to the test room until 11:15
this morning. As he was coming down the aisle he met the Group
Chief.
G. C: "Where*ve you been all morning? The gang are all asking
for you."
Obs:

"I had to take a little time off."
AS the observer entered the room:

~'

No.7:

"Well, you're here. We thought you were lost."

Obs:

"No, just a little late."

No.8: "What were you doing, playing bridge last night so you
couldn't come in?"
Obs:
"No. Bridge would never keep me from coming in in the
morning."
No.8:

"Oh, I see. Then you were drunk."

Obs:

"Do I look that bad?"

No.8: "No, you don't look bad, but that's what usually happens
when a fellow don't get in on time."
Obs;
"I'll bet it's a good thing we didn't have any work
New Year's day or you wouldn't have showed up until noon."
No.8: "Oh, I wasn't that bad. I'd a been in all right. I
don't get drunk anymore. Let's see. I was pretty well oiled
a week ago Thursday, and then I had enough this Thursday. I
had a pretty good start when I left here."
**"

Obs:

V

No.8: "We weren't as bad in here as they were in the other
room. You know dash in there, he almost went out. I went in
there in the afternoon and his face was white as a ghost. He
was staggering all over the room. When I came in he hollered
at the top of his voice, "Hello 8'."

L

q^^ ^
*'

i^ffc^
^W*
*

"Yes, so I noticed."
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Afternoon
The observer was with the group only a short time in
the afternoon.

UNIVERSITY

OF

WISCONSIN -

MILWAUKEE

79.

t.

*

RECORD OF OBSERVATIONS

Bank Wiring' Test Room
Recorded by: A.C.Moore

Wednesday*
January 6, 1932.

i

Morning
The gang in the rear of the room are having trouble
with the inspector this morning. He seemed to be a little slow.

;
j
|

I 1 almost burned up his test set this morning. This
has happened several times. It is caused by a long end of the
wire which is connected to the bank terminal coming in contact
with the metal part of the bench.

z-""""?

^
>'

i^

1

I 1: (To obs.) "Gee, they must have a spike up in that fuse
box. Any ordinary fuse would have blown with a direct short
like that."

1

The tee* inspector found some trouble oh one of I 3's
suJ*^
-f^ *^
board8. They called I 3 and showed him the defect. Then they ,t^i%4f^
,
told 9 that he should not wire the next level until they got
"dM*^"
the Inspection Group Chief. The inspection group chief came
,^^S^
out and looked at the level and talked for a few minutes with '
I 3. Evidently I 3 told him that his test set was out of order.
The test set has been out to the group chief several times, and
the group chief has found nothing the matter with it. Now he
does not believe that there is anything wrong, and he attempts
to operate the set himself. He finds that a minor adjustment is
necessary in one set, but that the other one is O.K. While the
group chief is repairing the test set I 3 sits down at the
observer's desk.
v

Obs:

"What was the fuss about?"

I 3:
"Oh that was a lot offoolishness.He found a little chip
hanging on a terminal. It waan't any more of a thirty-second
of an inch long. The Group Chief himself told them that that
waa nothing. They have to find some kind of trouble or they
wouldn't have any job."
Obs:
ing."

"You seem to be having quite a bit of trouble this morn
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I 3:
"I can't keep up when I've got a bum test set. These
boxes are nothing but junk. Then too, the fellows themselves
^
§
7
make it bad for me, especially that fellow 5. He calls for me %** ~
lots of times when he's just starting the other unit. I know
where to go if they would only leave me alone. The solderman
too, he can make it bad for me if he wants to. Sometimes you
know he will sit around and wait until he has three units
soldered; then he will solder the three of them as fast as he
<^f** ^^
Can. Then when the other solderman does the same thing I have
cf
to get behind. If they had given me some training before I
came out here I would know more about this job. I was in the
other room about two weeks on selectors, and I just began to get
on to them and then they brought me out here on connectors. The
R
jiggs out here are different and I don't know anything about
^^IS^
them. The fellows here treat me like I was en outsider. I am
not one of them, and so they make it just as hard as they can
forme.**
r

^^tr* **'
lr

/

1

7

The Group Chief returned just then with the inspect or.£
G. C; "Well this box is O.K. now. Now you've got two good
boxes."
I 3:
now?"

"Can I change the jiggs that I am using over to this one

^
r

« a "

G. C: "No. Use this as long as it will work, and then you will
have a good one."
I 3; "I would like to use this one. It makes a louder buzz.
When the buzz is loud I can tell when I get trouble, otherwise
I have to listen real close."
The Group Chief does not answer. I 3 starts changing
the jiggs.
G. C: "Wait a minute now. See that you don't mix them up.
Do you know which one goes on top?"
I 3:

"Let's see. I don't remember. I guess it was this one."

The Group Chief and I 3 tested the box and found that
he had them right. The Group Chief then came on and sat down
with the observer.
Obs:

"What was the trouble over here this morning?"
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G. G: "Oh they found a couple of lose solders on this fellow, r * .V^
It don't seem as though he can learn this job. I think that he
don't want to learn. He wants to go back to the Cable Plant,
and so I guess he thinks that if he does a bum job here that he
will go back."
Obs:

j

"What kind of a worker was he over there?"

G. C: "I don't think he was much good. They were glad to get
rid of him. That's just the trouble. Nobody wants him. I
tried my best to get rid of him but I can't. He's got somebody
pushing him. When he was sent down here the Inspection Person-".
nel came down and told us to do the best we could for him. That'
makes it bad all the way around. Here he's getting $.72 an hour
and can't do the job, and the rest of the men are between $.45
and $.50. I've been catching hell for all kinds of trouble.
Last week they caugh'fc all kinds of reverses in the other room.
The test box is^on^the bum and he marks the tickets visual in
spection whenever he gets a block reverse."
J

'
.if

#

Afternoon
The group in the front of the room have been having a
lot of fun. S 1 is telling them about a time once when he uaed >r
to weave rugs in Turkey. He wove a very elaborate yarn. After
this had been going on for a little while he went back to I 3
and told him the story. They thought it a great joke because
I 3 listened to the entire story and appeared to believe it.
The observer Went over to I 3.
Obs:

-/T^
*f

"What's the big joke?"

I 3:
"Oh this fellow is telling me that he used to weave
rugs in Turkey. I guess some way or other they found out that
I came from Constantinople and they are just trying to have a
lot of fun with m e .
w

Obs:

"How did they find out?"

I 3:
"That's what I would like to know. If he comes back
again I'll ask him to tell me."
Obs:

(To I 1)

3 1:

"Weaving rugs."
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I 1:
"Oh, the boys are just having fun with this guy back
here.**
Obs:

"Does he come from Turkey?"

I 1:
"Yes, I guess he did. It's no wonder that he can't run
one of those things there, A Turk could never run them."
Obs:

*»I wonder how the gang got hold of that."

II:
"I guess I told them. I heard one of the bosses in the
other room say it yesterday. They were talking about his being
a Turk.*'

V
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.1

Thursday,
January 7, 1938.
Jz

Morning
S 1 is wiring for 2. S I says that 2's hands are sore.

, , *S\

I 3 sat down opposite the observer. He picks up a paper
which had a picture of Julius Rosenwald on the front page.

:
>
\

u

; ... ^

x

~"-iJf

*

j

13:

"What do you think of this fellow dying?"

Obs:

"It's too bad. He was a mighty fine man."

13:
"He gave away an awful lot of money. I guess it's a
good thing that these rich people have to die. They can't
take their money with them. That's about the only reason that
some of them give it away. Everybody works for the dollar,- but
what is it when you die? Nothing. The only real value is in
the mind. Everything is comparative. If you think a thing is
valuable, it is worth something. If you think it is worth
nothing, it is no good. Nothing matters. You eat, you sleep,
you live, you die
that is all. Some people worry and worry
over little things. People that had a million dollars in 1929
maybe only got a hundred thousand now. They say they're poor.
Other people haven't got ten cents and they say they're poor.
See? It is just comparative. Everybody that has something to
eat and some place to sleep is all right, but they don't look
at it that way."

8 and observer. 8 throws his eyes across the way.

,

(

No.8;

"Come in any time. Don't they have to get here at 8:30?"

Obs:

"I guess they do."

OF
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No.8: "I suppose they get paid whether they're here or not. I
know when I was in the office at Albert Pick and Company the
guys mere only came in when they felt like it. They" got paid by
the week so they didn't lose anything if they weren't at work.
I have been working pretty steady for about a year now. I was
radical as hell for awhile. I took a half day off a week for
about two months. You know, if somebody in the gang would say,
'take off the afternoon, we'll go for a ride* I'd go. I don't
do that anymore."
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5}

S 1 has been out of the room several times this morning.

i•
v

He hasn't spent much time wiring.

i^l^^

No. 7 has been sitting down a great deal this morning.
Occasionally he has had to wait for the inspector.

i-tf

;

S 1 - 7 - 8 - I 3 are ait ting on Chairs around the observer's desk.-

\
j

No.8: "What do you fellowa think about 9 here? No count
yesterday. He reported that he was on rows 19 and 18 yesterday
and then today the Group Chief found him on 19 on the same unit.
That means no work for the whole day."

>
^
^
p&
, ^

^
^'

;

No.7: (To 9) **You should have stalled him off for another day,,
then you'd have been 6600 behind.'*
No.8: "Wait until the Assistant Foreman sees that bogey sheet
with no count on them. That will fix you for sometime.'*

'Tj

SI:
"What a wireman you are. I'm a solderman and I can do
4000."

^<?^H

5' *
No.9:

^t^-Wt

"I can too, if I want to."

No.8: "You'll want to when the Assistant Foreman gets this re*
port and gets ahold of you."
No.9:

"Well, the worse he can do is fire me,"

/ *

No.?:

"Yes, I can see that. You've got him chisled all right,

'

1

9.

7 - S 1 - 2 are sitting down near the desk. 6 opened
the window. 5 does not like it open and goes over aiil closes it.
No.6: "You leave that window open. I want some fresh air in
here."

c

No.5:
•
^'

• 1

"It's too cold.

<»tjJ**~

0

I want it closed."

No.6: "You take care of your own window over there. This window is mine and if I open it, it's going to stay open."

_
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5 and 6 open and close the window several times. They
have quite a heated argument. 6 tells 5 that if he closes that
window again he is going to punch him in the nose.
.

S 1:
(From side line) "That's right, 6, stick up for your
rights. If he closes it again, hang one on him. Vfe've got to
have a good fight in here before long.** 5 then leaves the window
open, **I*ll tell you what to do if he closes that window again.
Sue him. He won't fight so the only way you can do anything with
him is to sue him.''
The group has a lot of fun over this. Neither 5 or 6
talked to each other the balance of the morning.

^^^23

o^"*"'

Afternoon
? still does not seem able to work. He wires a level and
then sits down a little while. S 1 has been sitting down so much
that the group in the front of the room start to razz him. Some
one up there asked S 1 why he did not get to work,
S 1:

-7^-"?

5'

"Why should I Work? What do I get out of work?"

JL

"1

They razz him until he gets a little bit sore.
S 1: "Tou guys think you're smart, but what I want to know —
who's smart? You guys or me? You guys work for your dough, I
don't."

6 and 5 are talking about the card game which they have
every noon.
No.6: "Well, there's one thing you can't play cards with me
anymore. I wouldn't play cards with you — you're scummy,"
No.5: "I don't want to play cards with you. I wouldn't play
cards with you if you wanted me to."

£^~~

No.6: "You think you're a card shark, but you don't know any
thing about cards."
No.5:

"Well, I can beat you anytime."

No.6: "You can't win anything in cards unless you have me as
your partner, and I won't play anymore."
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No.5:

"I can win all right."

i
No,6: "Well, I notice you didn't win this noon. You haven't
got a chance to win unless you've got me for a partner,"

No.7:

(To obs.) "I guess I'm going to get married Saturday."

Obs:

"Is that so?"

No.7: "I guess it is. I'm not very sure yet." The observer
laughs.
Obs:

"What aren't you sure of?"

No.7: "Oh, I don't have to get married, but I think I'm going
to anyway. I don't know how we're going to get along on $20.00
a week. She's only working one day a week now. She can't live
on $7.00. She lives out in Nebraska. If I don't marry her she's
got to go back home, so I think we're going to get married all
right."
No.8:

"Can we all come to your wedding?"

No.7:

"It's going to be out in Indiana."

No.6:

"Well, what if we come out to Indiana?"

No.7: "Then you can come, but don't be too sure yet. Sometimes
I feel as though I'm going to call it off."
No,8: "You should wait until vacation so that you can have a
couple of weeka to rest up."
No.7: "I don't need any couple weeks. I can take care of her
over the week end and come in to work Monday all right."

ri^^^lT

No,8: "That wife of yours ahould hear how you talk. There
wouldn't be any wedding. Just last week you were saying some
thing about her and you called her a — —
broad. She ahould
hear that. How about coming over to your house for supper some
night?"
No.7: "You can't come to my house. Not with all that curly
hair of yours."

Twice today someone in the group has reportad that the
• forenan la outside of the rooan About 5s30 8 was sitting down
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and 2 came in and told him that the foreman was outside. 8
did not have anything to solder at the time,

^

\f

No.8: "What am I supposed to do? Crawl in a hole? The hell
with him. Let him come in,"

As the observer was going home the assistant foreman
stopped him in the department.
A.F:
"I'm coming out there tomorrow and raise hell with that
gang. We just got a tip that there's too much noise out there,
I'd rather go out myself than to let the other guy do.it,"(he
means the Foreman) "because he gets radical as hell whenever
he does a thing like that."
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RECORD OF OBSERVATIONS

Bank Wiring Teat Room
Recorded by: A.C.Moor©

Friday.
January 8, 1932.

As we entered the test room this morning we noticed that
,. , ^ ^
the group was very quiet •»- painfully so. 6 was talking to 7,
*ffv "~"
but instead of talking in a usual tone of voice he was practically
whispering.

c

A r

^ ^ 7

No.8: (To obs.) "Well, they're on our tail now. The whole bunch
of them were out here this morning giving us hell."
Obs:

v>

"What for?"

No.8: "Oh, that big nose across the aisle squawked about too
much noise, so they came out this morning and let us have it.
We gotta watch our step now."

At about 8:30. 3's voice could be heard in the rear of
the room. We could not tell who he was talking to, but he was
carrying on a steady conversation for about an hour. The one
who answered him did not take his head up from his work, nor did
he appear to be talking. We believe that most of the answers
came from 1, with an occasional remark by S 1.

srfitf"?
'

G. C: (To obs.) "Well, the boys got hell this morning for mak
ing too much noise."
fccft*"^

Obs:

"Bid they?"

G. C:

"Yes, don't you notice they are quiet?"

Obs:

"I did notice that. What is it all about?"

G. C: "Somebody from across the way kicked because they are
making too much noise. Just wait until they start getting noisy
again. I'll take the first one I catch into the office."

if

Obs:

"Who raised hell with them?"

G. C; "I don't know just how it was. I wasn't in #here. I was
^ ^> pF-SC
out here. The old man got the Section Chief and the Assistant
r
~ "f ft
Foreman and told them plenty. They both came out here this
„ <>bf?*-~'* ' '
morning and spread the news around."
ft.
r

r
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"Oh, the Assistant Foreman talked to them? What did he

G. C: "I don't know. He went around to each one of them and
then just as soon as he left the old man came in and sat at your
desk for about fifteen minutes. He left just as you came in."

About 9:30. The Division Chief who sits across the
aisle opened the door and looked around for a minute. Then
closed it and went out.
No.8: "That's the big nosed s
of a b. I suppose he's
sticking his head in here to find out if they fired us. It's
so quiet in here he probably don't think anybody's working. I
suppose he hasn't got anything to do over there, so he's stick
ing his nose into somebody else's business all the time."
No.6: "Yeah, and he even had nerve enough the other day to
come in and watch me play cards. He won't learn nothing from
me anymore. The next time he comes over I'll feel like throw
ing him right out."

i ^y®**
^

About 10:00. There is just about the usual amount of
noise; that is, conversation, singing, and whistling in the
group now.

A f>

2 started wiring this morning, but about 9:00 o'clock
he changed jobs with S 1.

?~

A

Afternoon
The observer came in about 12:40 to take the noon
count. As he came in the room several remarks, such as, "Well,
did you get lost?" — "They're kind of working you overtime" —
were passed.
No.8: (Came near the observer) "Yep, fellows, he's been smok
ing cigarettes again."

^

The group was gathered around the observer's desk
playing cards. One wireman from the other room was in the game, &
6 was sitting behind him playing each card for him.
f
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When we entered the room at about 2:30 no one was
Working.

i^l

„

No.7: (To obs.) "Well, they took all the pep out of us. No
work Monday. I couldn't work now if I wanted to. Yeah, we're
gonna have to take this Monday off and next Monday off. Then
I don't know. I suppose it'll be every Monday."

^J^J
g\4

No.6: "No it won't. It's going to be 38 hours a week.
day off a month."
No.7:

"I don't think so."

Obs:

"Who told you about this?"
5^"

No.7: "Oh, they came out right after lunch and gave us the
good news. The Section Chief spread the word around."
No.8:

Ll-^^^^

One

"I heard it before lunch."

No.7: "Yes, I guess somebody did say something about it just
before lunch, but at any rate it spoiled our afternoon. I
don't know if I'll get married now. I'm only getting $20.,00
a week. All we can do ia to starve to death oh that."
NO.6:

"Well, I'll tell you we*re going to be working 38 hours."

No.7;

"Well, I hope you're right."

1^44^"*^

At about 3:30. S 4 was sitting at the observer's
p j*
desk filling out the bogey sheet. S 1 - 9 - 8 - were standing
S^fL"^
*
here when the foreman came in the room. The trucker was also
-p #
in the group. As the forenan approached, S 1 pretended to be
S
{^r^
looking up his output figure for the past week. The trucker
told him to hurry up because the gang boss wanted the book in
the other room. The foreman walked over to the desk and stood
there without saying a word. S 1 gave the book to the trucker
and everybody else in the room went over to their position and
started work. S 4 continued to sit in the observer's chair
until he finished the bogey sheet. It took him about* five
minutes. All this time the foreman at cod in front of the desk
watching him. When S 4 finiahed he got up and walked away.
^T't\ <
J&^Q
During this time the entire group kept glancing over their
' *
shoulder to see what was going to happen. Several of them
smiled and winked at the observer. As S 4 was leaving the desk,
the foreman said to the observer:
7

•r

"Won't these fellows let you have a place to sit down?"
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f

Obs:

"I wasn't using the desk." The foreman then walked out.
When he left the group all registered amusement.

No.7: (To obs.) "Well* there you go. Caught again. No work
Monday, and then we get caught like thet. If we keep on maybe
there won't be anymore work. We'll get fired."

The group enters its usual protests when the Gang Boss
orders them to clean up. They don't mind brushing their positions, but they object to scraping the solder splashes. The
Group Chief takes a piece of steel which is used in scraping
and cleans most of them off himself.

n

1£r

f

fair

^fo^1

G. C: (To obs.) "Those window sills are dirty, but they're
going to stay that way. I don't feel like sweeping them off."
Oba:

"How come?"

G. C: "There's no work Monday. It kind of knocked the pep out
of me. I can get along all right. I've got something saved up
that I haven't touched yet, but I don't want to touch it if I
can help it."
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Bank Wiring Toot Room
Recorded by: A.C.Moore

Tuesday.
January 12, 1932.
Morning

ot8e

r

iad

•
The
JT9*J
only bean in the room a few minutes thia
morning when 7 m£t*& to wait for the inspector. He looked over
toward the observer, and locked his fingers. This gesture was to
signify that he had been married.
J

Obs:

"Congratulations"

N^o.7: "Yes, I guess I need some. We went out to Valparaiso,
Indiana, and got buckled. It's nice out there in that town. It
wouldn't be bad living there.**
Obs;

^ v#^
A

A"

"How did the wedding go?"

No.7; "Fine. No trouble. Six of us went up to the Justice of
the Peace and he buckled us. That fellow was pretty good. He
picked the two of us out of the crowd. You see, we had the wrong
fellow and girl go up and give him the license, but he picked us
out as the ones that were really supposed to be married. I guess
we had kind of a goofy look on our face."
/

Obs:

"Did you go with?" (This to S 1)

S 1:

"No, I wouldn't help him do anything like that."

/vVV

*<* ^

SK"

No.7: "Well, it's done now. Do me something. What can you do
me? There you are. I'm buckled, that'a all there is to it."
Well, I got out of it pretty cheap. It only cost me #16.00. '
$8.00 for the ring, $2.00 for the license, $5.00 for that bird
that married us, and then a $1.00 that I spent. That's pretty
cheap, isn't it?"

^^f*

•7
No.8: "Yes, it's cheap all right, but wait. What is it going
to cost you to gat out of it?"

i

No.9:

"$ld»00 to get buckled, and #1,500 to get out of it."

No.7:

"I won»t be getting out of it."

8 1:
^With all this stuff going on, I've got to get a batter
job. Hare 7 got married, and I've got to buy him a present,
and I 3 over here ia going to have a baby — I should do so»ething for him. That's all there ii to it, I've got to get a
job."

^q

<?ie^
^~»**v~**4*

.4,/—"? '
s/ ^

/

1

The group thought this was quite a joke.
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G. C:

(To obs.) "I guess I'm going to run out of banks today."

Obs:

"Is that so?"

a

Jfc*

G. C: "Yes, it looks that way. I don't think I can keep them
going. The fellow out there made a mistake and ran the wrong kind
of banks."
Afternoon
The observer was not in the test room during the afternoon
period.
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Bank Wiring Test Room
Recorded by: A.C.Moore

Wednesday.
January 13, 1932.
Morning

7 is sitting down waiting for the inspector.

7*

No.7: (To obs.) "Well, we're getting things straightened around
a little bit now. We haven't got much stuff for the kitchen. I
suppose we'll have to buy a lot of that. Gee, that place was an
awful mess, but we'll get it fixed up all right. We had it fixed
up enough last night so she stayed with me.*
No.8;

"Did you eat breakfast in the restaurant?"

No*7:

"No, not this morning."

No.8:

"Yes, but I'll bet you have no sandwich today."

No.7; "No, I haven't got any.
do? That's the way it is."

1

But that's all right, what can you

4j>
5 was just told that he was going to be transferred to
the Telotype Corporation.
No.5: "Well, it won't be long now that I'll be out of here.
going to the telotype."

I'm
•1

The group in the front of the room kidded him quite a bit.

8 still has a bad cold.
observer's desk.

He came over and sat at the

No.8: (To obs.) "Say, do you know where a fellow can get a doctor
to fix up a girl that's knocked up?"

f

Obs;
"I don't know anyone in particular, but I understand
not very hard to get a doctor to do a job like that."

0**

it's
ft*

No.8: "I know a doctor that'll do the job all right, but he wants
#55.00. That's a little too much. I heard that you can get it
done for #25.00 if it hasn't gone very long."
Obs:

"I guess their prices vary.

Is it your girl?"

No.8: "No, a friend of mine. I understand that you can get some
pills of some kind. Do you know anything about that?"
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Obs:
"I haven't hadany personal experience, but they tell me
that those pills are'^'very reliable."
No.8:

"A fellow was telling me that quinine would do the trick."

Obs:
"I have heard of that, but it's rather risky stuff to
monkey with."

At about 11:00 o'clock. 1, 7, and 8, are waiting for
"B" hanka. 9 has two more levels to go, and then he will be
Waiting. 7 has been helping him for awhile, and now 1 and 8
help him. There are four wiremen working on two sets. As they
finish 9 sits down. They all line up along the wall.
No.9: "This is swell. Now I will enjoy caning in after lunch.
I wonder if they'd say anything if I read the paper?"

W

W

*

-

No.8: "What can they say. You haven't got any work, have you?
Let them give us a job."
Afternoon
The Section Chief came in and told 5 that the foreman
wanted to talk to him.
No.5:

"Well, here I go, boys."

No.2:

(To S. C,)

No.6:

"Yeah, how about a chance?"

4

*

"How about a transfer to the telotype."

S. C: "Why you little runt. What good would you be on telotype?
If they'd ever take that wire out of your hands, you'd starve to
death."
No.6: "Is that so. I used to work for Western Union. I had an
office. It was in a ten atory building."

ft<r

*>

No.3:

"Oh, you had an office, did you?"

S. C:

"Aw, you can't even wire "B" banka."

No.6: "Yea, if you want me to wire "B" banka you get a platform
out here for me to stand on. I won't wire any more "B* banka
standing on the floor."
(>

S 1:
"Say, how about that telotype job. la there any chance of
getting in on tiiat? Listen hare, I've been here five years and I
can turn out mora connectors than any of the rest of them. You
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ain't got a man out in the other room that keeps up with this gang
in here.**
S. C:

"Aw, we've got lots of them."

S 1:

"Where will you get a man that can solder twenty thousand?"

S. C:

"We've got 'em out there."

S 1:
"That's what a fellow gets around here when he works. When
another job comes along you get rid of the guys that are no good,
and the fellow that works hard - does a good job, he stays here.
That's the way it always is,"
S, C:

"You might get a chance at that job."

S Is
"I know it. You can give me a chance if you want to, but
that's just it, you don't want to. I know what you guys think of ^
me. If the old man had had his way a while ago, I'd a been fired*
The only reason he kept me was because I'm a good worker."
No.l: (To obs.)
he is."
„Qbs:

"Listen to that guy telling what a good worker

"I hear him."
The Section Chief leaves the room.
f

No.3: (To S 1) "What are you going to do if you do get transferred 3 L ^ ^ ^ X
to the teletype job? They might make you work,"
\
1

S 1:

"That's all right, I'll work then."
3^

No.3; "You've got to remember when you get down there you'll be
on your own. You won't be able to come back here and cry for
your job."
No.l: (To S 1) "I almost laughed out loud when you were telling
him what a good worker you are."and

{,

S 1:
"So did I, but you've got to do it. The trouble with you
guys is that you don't want to take a chance. You want everything
handed to you."
No.3; "I've taken plenty of chances, and look at me.
ain't I?"

I'm here,

5 returns from foreman's desk.
No.5:

"Well, boys, it's all set.
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8 goes down to talk to him.

t f

*,1> '

"

No.2: (To S , C ) "You get rid of S 1 and send a solderman out
that can work. We'll work the pants off of him."

G.C; (To 9) "You're one guy that I wish they'd take for this
telotype job, but they wouldn't hare you. They want somebody
that's willing to work."
No.9:

"Yes, and I wouldn't have the job either."

No.8:

"Say, how about going to teletype?''

G. C:

"You might get a chance. Do you want the job?"

No.8:

"I don't know.

Obs:

"What do you mean, guarantee it?"

^

&
^

^
M/r"

7

I

I'd go if they'd guarantee it."

No.8: "If they promised that the job would last, and that I
would be able to make as much as I'm making here."
G, C:

"Well, you might get a chance."

No.8: "I know it.
or I."

S 1 and I are on the list.

It's either he

The visitor who usually comes in to talk to 1 came in
about twenty minutes to four. S I , 1, I I , and the visitor
talked until 4:15. S I forgot to fil* his iron-and started
filing just before the whistle blew. The gang all kidded him
about working until 4:15.

~

IAT^K

$1
s

j i

3

l

,
^ . ^ ^
^ ^ t

S 1:
"Well, boys, in a few years I'll be writing magazine
items, from solderman to president. If you want to get ahead
in this company is to work hard. You guys that watch the clock
never will amount to anything." S 1 continued filing his
irons until five minutes after the whistle.
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As we passed through the department at about five after
five, we found the Assistant Foreman still at his desk. \
A. F:

"How aire the boys behaving out there

now?"

^
I

Obs:
"It seems to me they are much quieter. I was very much
interested in the ride you gave them. It had a decided affect.
When I came in that morning the room was absolutely quiet."

\

A. F? "Most of the boys out there are all right. You don't
have to get tough with them - just tell them what has to be done
-g$&r%
and they'll do it. That fellow S 1 is not worth very much. He's
a good worker and all that, but he takes advantage of everything.
The old man and I caught him whistling in there this noon. We
were in there just after lunch. The old man said, 'Listen to
that whistle'. He atuck hia head inside the door and said, 'Hey,
cut out that whistling.' We don't expect them to be quiet,
they've got to talk, but when they get to making so much noise
that a division chief across the way complained, it's got to stop.
I've got a couple of fellows checking for me across the way now.
My brother-in-law works there, and then I have another friend.
ft^
They'll let me know if the noise gets loud. I'm staying till
*
5:15 tonight. We've got a committee meeting of the boy's club,
and I'm to meet this committee at 5:15.
n

ff
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Bank Wiring Test Room
Recorded by: A.C.Moore

Thursday.
January 14, 1932,
Morning
r

The group seems to be working fast this morning. The ••^ff\^ *
wiremen are barking at any solderman or inspector who they think
might make them wait.

7 has his window open. It is getting quite cool in the
room. 8 still has a bad cold.
No.8:

"Close that window. It's getting cold in here."

No.7:

"You leave that window alone."

^ q ft

A ^

7

,11

AIT^?

ft

The Group Chief closes the window part way.
No.7:

(To G.C.)

"You leave that window alone, I want it open."

T)
The Group Chief does not answer. A little later 8 and 9
have their heads together. They are evidently talking about 7.
7 leaves the room without asking either 8 or 9 to go with him.
9 immediately walks over and closea the window. 7 ia gone for
about twenty minutes. When he comes back he aits down near the
observer's desk and says,
"Look at that arm. I put some salve on there this
morning and now it is worse than ever. S 1 gave me some stuff.
It's the salve that his sister used."

^ *7#*
f-^^r^?

f

f

** * ^^"~**

5 ^
S 1 comes back to look at the arm.
S 1:
"That's what it's supposed to do. It makes it worse, and
then it geta better."

C

No.7: "This itch is supposed to be under the skin, and this
salve works its way under the skin and kills the itch. It don't
look as though it's killing this — it's just feeding them and
making them fat. This itch is driving me nuts. That's what made
me so bull-headed there this morning." 7 then went over and
talked to 8. The hard feeling which existed over 7's bull-headedness seems to be gone.

The foreman came in.
F:

(To obs.) "that kind of work do you dictate every day?"
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Obs: "Anything which happens during the,day which appears to be .<^1
worth recording." The observer explained that trivial incidents «
often have beenfound to be particularly significant, and for
that reason we oo 3ur all that we can of what occurs.
/

'

t

Afternoon
When the observer entered the room after lunch,
No.8;

"Say, observer * how would you like a little shot."

9^
"

Obs: "(Thinking that 8 might have something for his cold which
looked like whiskey) "What have you got, cough medicine?"

- * t^*^

ft*

0

No.8: "No sir. It's good stuff. It tastes like hell but it's f
good, Isn't it 7?"
No.7:
f
^

"Yes, fine."

It seems that 7 and 8 were out listening to the Indian
that sells medicine that will cure anything, and so they each
bought a bottle. 9, 8, 7, 6, 2, S 1, S 3, all took a drink.
9 said several times during the afternoon that the stuff made
him feel rotten.

^

About 3:00 o'clock. 9 came hurrying into the room after
one of his numerous drinks. A few minutes later 7 came in.
No.7:

"What did you run for? You know he saw us?"

No.9:

"Maybe he saw you, but he didn't see ma."

_ $
7^

No.7: "Sure, he saw you. You just spoiled it all by running.
If you'd gone along the way we were going, nobody would have said
anything."
Obs:

"What happened?"

No»9:

"The assistant foreman caught us out there."

0

A little later 8 came in.
No.8:

\^

r

"Watch your step, fellows, the old man is across the aisle."

^.a*^

It seems that the foreman and the assistant foreman have
been seen several times in the last two or three days hanging
around outside the room*
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Bank Wiring Test Room
Recorded by: A.C.Moore

Friday.
January 15, 1932,

Morning
6 is not working very hard this morning. He says that
he does not feel good, 6 helps 3 for awhile. They talk and
laugh.

The observer is standing near 6*8 position. 6 comes
over and tells 7 and observer a long-winded story which has no
particular point. 6 is razzed for telling a bum joke.
Obs:

(To 6}

"Where do you hear these stories?**

No.6: "Oh, I don't know. 8 tells me most of them. He gets
them from that fellow daah, you know, that trucker that comes
in once in a while.** (To 8) "Come on over and tell us that
one you told me the other night. I can't remember it.**
No.8:

^77

**0h that wasn't so good, but I've got one for you.**

No.9: "It's a good thing it's not lunch time. That story
spoiled my appetite."
No.8: "I could tell you one that could spoil it for a week if
I wanted to."
No.9:

"Never mind, don't do it

w

A little later 6 pulls his pants down until they're
just about ready to fall off. He then throws out his chest
and struts about the room.
>

f

No.6: "Look fellowa, I'm Pop-eye."
ter in the evening American.)

if^

(Pop-eye is a comic characL ^

2 then fixes his pants in much the same way, and both 2 and 6
strut around imitating the sailor.
.£>

No.2 after he tiraa of this rolls up his pants so that they have
the appearance of plus fours. He then walks around claiming ha
is
.
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The Section Chief hands the pay checks around. 6 and 1
have the same day rate, but there is apparently a difference of
a few cents in their checks. 6 crabbed about this for sometime.
He claims that he gets gypped a few cents every week. When the
Group Chief enters the room 6 asks him to figure his pay. Ac/
cording to the Croup Chief's figure 6 should have about a dollar ®
and a half more than he gets.

«af«*^
-

G. C: "There must be something wrong here, but I don't know
where it is. This is the way to figure it all right, but I
don't come out the same as they do."
cJfkf
-G-^"

No.6: "Well, I want this thing figured right. If I'm getting
gypped I want some more dough."

c

The Group Chief finally gives ul.
No.6: "Well you get the Section Chief out here, I want this •
thing figured right."
G. C:

"All right, I'll get him."

No.6:

"I think that payroll is a lot of —

."

Just then the foreman entered the room. He hurried over
/ j*^***^
to 6's position and said,
f^"^"*
"You've got to cut out that kind of language. Don't you
know there are women working across the way?"

*

6 did not answer. The Foreman then left the room.
G. C: (To 6) "You shouldn't talk like that. You talk so loud
anybody can hear you a mile. It makes it bad for me when the
old man catches something like that."
No.6:

"I know it. I didn't even see the old man come in."

G. C:

"Well you want to watch yourself."

The observer and Group Chief are sitting at the observer's
desk when 6 comes over.
No.6: (To G.C.) "I've got to quit wiring for today. My hands
are getting sore."

.
l r
i
jr\l*
/•<•, ft ^
4

0

o
G. C:

"Your hands are all right."
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No.6;

"Look at them,,"

Group Chief doesn't pay much attention to them.
and talks to the observer. Group Chief leaves.

6 then sita down

No.6: "Isn't that a tough looking pair of hands? ^ook at that
cut. That comes from hitting the terminals. The wire does this.
I always hav,e a job that's hard on my hands and forever getting
them hurt. When I was a kid I got this scar. I got my fingers
smashed in the other room* I was cleaning up that press, and
somebody gave the chair a push. My hands caught under the wheel.
It was really my own fault. That chair shouldn't have been atanding so near the aisle. T haven't had such a soft time since I
left school. You know I started to work when I was sixteen and I
had three jobs before I came here. I was a damn fool for quitting
that Western Union job. I could have been running one of thoae
Telotype machines now if I'd stayed there, but I got sore because
I didn't get a raise, and then I quit. I ran away from home when
I was sixteen. I thought I waa going to go to Pennsylvania, but
I ended up in Wisconsin. ' I had a tough time getting enough to
eat. Couldn't get a job because I waa so small. The only thing
I ate for quite a while waa bread that I robbed out of bread
boxes. These guys around here don't know what it ia to be hard
up. They ahould be out like that and get hungry. Then they would
know something."

ii*^

This was to be 5's last day. As we were taking the count
at noon,
Obs:

^^^j^

(To 5) "Well, it won't be long now."

No.5: "Oh, I'm not going today. They've changed it. They're
short of parts or something. I guess I'll go sometime next
week."

Afternoon
^S"*

2 and S I changed job..
16 is still talking about his pay check. The Group Chief
has asked the Section Chief to check his pay. He has figured it * "
within a few cants of the amount 6 received,
&

ftP^

sft
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Obs:

(To 6) "Did they figure your pay yet?"
•

n

No.6: "Yeah, the Group Chief claims that he had the Section
{^
Chief figure it and it came out right, but I didn't see the
*
figures yet. Those guys don't know how to figure pay. Everyone
of them figures different. The old bosses I had figured it one
way, the Group Chief here figures it another way, and the Sec
tion Chief figures it another way. How'm I going to know if I'm
getting what's right?"
G. C:

^
/

"Why don't you figure it yourself? "

No,6: "If I had all the dope that you guys got I'd figure it.
You bring me all the stuff to figure it out, and I'll tell you
whether I got enough or not."
G. C: "Aw, go on back to work."
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