2 i
AT

gt

tal
ki
ﬂ“ ! il

s}’"
e, tare i
¥,

ey .?*{;'

v

TR
L2 L s
Mg B

RECORD OF OBSERVATIONS
BANK WIRING TEST ROOM
VOLUME I
November, 1931 - January, 1932

,1

e %
N 5

* s
>y
"

s
-
st
k3

R SR R

3

ter

T T W
. h

P e e vy

UNIVERSITY OF WISCONSIN - MILWAUKEE




\
1
‘ BANK WIRING TEST ROOM
Record of Cbservations
VOLUME I |
z
!
{
z
|
i
1
! l

§"~v~,

UNIVERSITY OF WISCONSIN - MILWAUKEE



A S ]

_-DON'T DISCLOSE IDENTITIES
o . Froe the beginning of these studies, the identities of e
‘ \ gere s under study have-boen kept confidential. We look
500 MARYOF u v iy capry on this trast. Pleose guard the privacy of

b poesens involved by sthstitating fictious names, of

- . . OBS‘?‘RV:AT; ‘
WEEK_ENDING 11-15%“; ols for real names.

The group,; consisting of nine wirenen, three soldermen, and

- ' two inspectors, were moved into the test room, with almost no dis-

! order., The men were assigned to positions which corresponded as

" ‘ nearly as possible to the positions which they occupied in the de- :
partment. The location of the half bench in the front of the room, >
made it necessary to reverse Operators lend 2, Operator 2 objected ‘
to the position assigned him. He told hthat he worked better

at the end of & benth so the change was mede over OPerator 1's objection.

We notice in geneiral throughout the first day that the group
seemed very quiet., They did not laugh or sing, and they talked very
little, When they did, their conversation consisted of only a few
words. This was a contrast to their behavior in the department,

Their particular group made more noise than the balance of the depert-
ment. They seemed to feel free to do about as they pleased.

A pronounced apprehensnon was noticed directed toward the Foreman.
The group became absolutely quiet whenever he entered the room and they
seemed to wetch him as he moved about. Whenever he talked to one of the
workers, those about him mede an effort to overhear the  conversation,
This attitude was not evident in the depeartment. He moved about there
without arousing any particular interest. In fact, they did not ssem
to pay much attention to any of the supervisors.

e m T Tl T

There also seems to be a certain apprehensmn directed toward the
observer, This attitude sesms to be similar to their attitude toward
: the Foreman. We noticed that whenever the observer left the room, that
! the noise scemed to inerease and as soon as he opened the door to
: re-enter, they &l1 became quiet. Any loud noise, & laugh, & whistle,
dropping of a spool of wire or solder, seemed to cause embarrassment
to the one who made the noise and several of the others would glance
over their shoulders toward the observer. The workers in the tront
of the room talked occasionally, but they did so without looking wup
from the ir work. Whensver the observer walked toward them, all of
this conversation sesmed to stop. The tension seemed to lessen somewhat
toward the middle of the week. They began ttalk louder. Occasionally
someons would laugh. With each unusual occurrencs, they seemed to be
waiting for something to happen, Finally They began to sing and
whistle. They sing the sames song over and over. At times this is
very annoying. A soldermen was sitting in the observer's chair one
mormning, and when we entered the room he jumped up as we opsned the
door. J‘hen we asked him why he jumped. He said, *'I thought you were
* This answer was not trus, but he sssmed rslieved at our atiitude,
Tuesday the group chisf sat at the observer's desk. He said, 'I am
going to be a big shot for a while.'WDuring the week the workers and
the group chief frequently asked the observer to mmke decisions, Wa
sent the workers to the group chief and told the group chief to run the
job the sames as he would if it wers in the other room. Towerd the end
of the wesek, the group chief szemed to be assuning some of the necessary
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'autho‘;rity. '

Thersd appears to be & general unrest in the new environment
which is expressed in dlssatisfactionﬂ Monday morning the group seemed
to experience diffieulty in keeping their attention on the job. They
were bothered by ‘any nuber of distractions such as the supervisor
or the observer entering or leaving the room and complained that the
lights were poor and thet the ventilation was not #ode They continually

-opened and closed the windows and the door. The locksrs were not

definitely a ssigned. . Several of them hed milR arguments‘. The Group

‘Chief finslly said that he guessed he would have to assign lockers.

We heard no more of the argument after that. Operator 1 and 8 believed

" .that the vhole group would be wearin g glasses ifl they worked in that

o -

light a year. The group asked repgatedly when we were going to zet
the footrfests under the benches, time clock for them to punch,

‘and the lights fixed, They also complained about wire. It seems

that several weeks ago, the skinning machine was out of order and
a-poor batch of wire was tuwrned out, The supervisors are trying to
got the men %o use this up. The supervisors claim that this wire

is about gone, but the group believes that all of this bad wire

is being sent to them.

We listen carefully to all of these conple ints ‘and *
encourage each one to describe their difficitf? Oec ionall' LL P
ask them to suggest a change, For the most pert;™
sowvalaansl had no %ady, except on the question of light.
They generally believed that indirect lighting such as they have
in a department on the fifth floor would be better., Toward the end

of the week, these complaints became less insistent and they seemed

to be warking more nearly as they did in the department. Operator 1
and 8's disssfisfaction was still being expressed in a lower production.

Portérage is not the same as it was in the department. The
empty boerds are not readywhen the men need them, the truck® containing
completed units is often full, and the group gk hadl to go in the
othsr department several times for insulators, wire, etc. 'Lhe porter
complains that he makes seventeen to twenty trips a day. Thers has
always been & shortage of twenty-two A banks during the entire week.
This makes it nocessary to wire the top row of blnks first., The "
taller men do not like this as it causes them to'work low all the time.
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SUMMARY OF OBSERVATIONS
WEEK ‘ENDING 11-19-31

The group attitude previously descmbed as being directed

toward the Foreman apperently remains the same. As one said the

other day, "Gee, how quiet it zets when -comes around,

The apprehension deseribed as directed touwsrd the bbaerv‘er
seeme to have been dissipated considerably in the resr of the room.

It seems as though it is being replaced by a more friendly, more

cooperative attitude., There is a sign of some interest in our
study snd oceasionally one of the operators tries to assist us

by telling the level that he is wiring when we teke the production
count . Oparators 1, 2, 3 and 4 havew not changed. :

It seems that the group in genersl has relaxed., They work

" more nearly as they 4id in the department. We believe that they

are making even more nolse than they did befores There is also a
lot of good matured kidding going on. Friday, Inspector 1 poured
perfume over S1, 2 and the trucker.

The Foreman has provided boxes of sawdust for the men $0
spit in. He says that all the operating General Foremen are against
it, but he sess no harm in it. He would like to see if he could get

awey with it in the test room. The Foreman seems preoccupied about

_ keepim; the place clean. He comes into the room two or three times a

.. day to see that everything is in order. It may be possible that he
expects visits from the upper management.

Mecha;nieal. Problem

The porterage in the test room is still inadequate. "?The‘re ~
8130 not enough 21A banks to keep the group busy#The Group Chief
seens to be assuming more authority, although he stiil asks our

.advice before deciding & new problem.

-
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DESCRIPTIGF @ OBSERVATION.S
 "OF INDIVIDUAL OPERATORS

Operetor No. 1

Relationship
1l and th‘e_] Obse,rv’,e'r

Operator 1 appsrently regards the observer with suspieion.
He does not recognize the observer when moving about the room.
Whenever he comes near the observer's desk, he keeps his eyes
glued to the floor, The observer hes offered several openings for
conversation, but 1 usually answers. in monosyllaebles unless he

‘has & complaint to meke,

Operator 1 and 3 keep up a steady fire of conversation most
of the day. 1 talks to 3 continually without looking up from his
work. Occasionally he glances over his shoulder, Late in the

afternoon, they usually sort insulators together,

1 and 51

1 and the Soldermen do & lot of kidding and they seem quite
friendly. Whenever Sl leaves the room, 1 will voluntarily solder
for him. If S1 hag a reasonable excuse for leaving, 1 takes day
work for his soldering, but if Sl is a.w.o. l., 1 mekes no claim for
the time wasted.

1 and the Balance of the Group

.1 seems to feel that the fellows in the back of the room
have an advaentage over the fellows in the front as far as material
is concerned, He says that the fellows back there grab all the good
wire as soon as it comes in, and there isn't ever a mdee-ent roll left
for hims 1 and 2 ususlly send the soldermen out as special messengers
to bring them good wire.

Satisfaction on the Job

1 complainedcontinually during the first week of the test room
about the lights, and the genersl conditions under which they were
working. His complaint about lights was so insistent that the Foreman
sugzested that we do something about them. During the second week he
complained only occasiommlly and the last week he has said dothing, but
his general behavior doeé"*Indicate a chansr,e in attitude.

[
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‘1ts output has dropped noticeably since the test room started,
and he is being allowed more day work than he is actuslly entitled to,
In spite of this, his efficiency is low. We belisve that this chenge

. in ability to produce is associated with his general dissatisfaction.
The poor lights in his corner of the room may be involved.
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Men's Test Group,

SIGNIFICANT OCCURRENCES

i - ‘ : Wednesday, November 28, 1931

The Foreman walked into the test room very aquietly, He
‘winked at the observer and then hurried@ to the tront of the room,
He found Sl soldering with no goggles. Their conversation could not
: be overheard, but Sl put on his godgles. The Foraman then left his

room, but in & few minutes he was back again., He went directly down
to S1 and talked to him for a 1ittle while. During this conversation,
he glanced over his shoulder two or three times toward the observer.,
Soldering without goggles is a serious offense in the regular depart-
ment. Several soldérmen have received short lay ofts for not iwearing
them, It seems as though the Foreman was having difficulty being
himsel? in the test room,

' ' 81 came back to 7's position. They made & date to go to a

‘ dence Saturday night. Sl spoke, "Where will we get the girls?®

7 spoke. "We can get plenty arcund Twenty-sixth and Crawford. You
leave that to me. I will fake care of that. -f’? tried to turn off the
heat, He is not sure which way the velve should turn, so he fools -
with it several times. Sl spoke. "You keep on monkeying with that

and there will be a pilece in the paper, Seventeen Western Electric
Men &nd S3 were blown up. No, thers would only be sixteen and one
half, 6 is just an office boy.”

~

4 agnin comes over and closes the windows, He seems to be
quite sore 2bout it, but he doesn't say much, 7, 5, and 3 all razz
him a little bit. It is quite warm working near the radiators and
the open windows throw the draft on the inside of the room. 4 may
be $1lightly preoccupied about health. |

At ten o'clock the group seems to be working well., There has
not been much singing &nd whistling this morning.

At eleven o'clock 1 and 3 have heen keeping up a stecdy con-
versation for some time now. 3 worked fast while talking. 1 turns
; around occasionally. Sometimes he stops work emtirely. 2 does not
’ ! talk muech. It is difficult to tell from the resar of the room whether
2 is talking or not, as he does not change his position.

Sl is back at 7's poesition talking. 6 butts into the conversation
with a wise crack. 8, *What woke you up? 1 don't supnose we will have
any pesace the rest of the day now that you are started?" x

The group did not sesm to be putting out muwch of an effort this
afternoon. They are talking about Thanksgiving and parties., I2 is going
to take Friday off and go to Iowa.[PAbout three fifteen, group chisf %o
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- : .the observer: "How did the room look to you last Saturday?" : |
' " Obgerver: "I didn't notice," Group Chief: "The Foreman said |

that it looked like hell., -I don't know what he wents, I thought i
it looked 0.XK,"™ Observer: "What did he say to you?" Group Chief:

‘"Nothing to me. He told the other fellow, He mever says anything

to me., He always tells it o somebody else." Group Chief to

8%: "Hey, you. Get that brusk and clesn up those benches.”

Group Chief to the group in gemerel: "Hey, you guys. Get those

garboons put away." Group Chief to the Observer: "I don't know.

Does this place look clean to you?" Observer: "I don't know, I

dom't see anything wrong.,"™ Group Chief: "I guess it will have to do.

If the old ran gets up wrong in the morning, it will be no good. He

used to be erabby as hell before vacation, but since then he doesn't ]

ssem to say mueh. I can't understand him, You never know what he f

thinks?" Group Chief to Sl: "Hey, you. Pull thosé plugs down there,"

Friday, November 27, 1931

Immediately after lunch 8 ran @& terminal under his fingernail
and he went to the hospital. Upon returning, 8: "Well, I get & vace-
. tion now. I just went over to the hospital with my fingernail. The
i nurse pulled a callous from under the neil., That makes it so I can't
' wire for a little while., I gzuess I am the only one that pushes the
wibre on the terminal with my fingernail. I always have the mnail worn
down and then I always have & callous under the nail., They pulled the
callous off over at the hospital, so. now it will be sore for a while,
I had to go over to the serviee too., S3 is wiring for 8. -

S1 has been wiring for 2 all dey. I don't know what is the
matter, Soldering don't keep 2 busy. He has been around several times
this afternoon with some kind of s game of chance, He collects pennies
“and nickels from most of the group and then in some way they determine
the wimmer. 4 don't seem to like this. He keeps looking over his
gshoulder toward the observer. IHe has been grumbling at the inspector.
The inspector is alwo fooling around the game.

Another ¢lean-up. Group Chief does not seen to be as particular

as he was M ' There is considerable resistance to his order. \
Seversal of them almost refused, & flatly refuses. Finally after some ‘
argunent, 6 says that he will clean it up after a while. Group Chief:
"Do it now.," 6: "I'll get it in a minute. I have something to do
here. After a while I will eclean it up." Group Chisf: "How about your
garboon?" 6: "That garboon is all right. It is clean, I just got it

2 this morning." Group Chief: ™Never mind. Throw it away." 6: doesn't

' throw it away and the Group Chief goes over and tikes it over to the can,

UNIVERSITY OF WISCONESIN - MILWAUKEE .
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.the observer: "How did the room look to you last Saturday?" | [
Observer: "I didn't notice," Group Chief: "The Foreman said i
that it looked like hell, -I don't know what he wants, I thought
it looked 0.K." Observer: "What did he say to you?" Group Chief:
‘Mothing to me. He told the other fellow. He never says anything

to me., He always tells it to somebody else.™ Group Chief to

S3: "Hey, you. Get that brusk 8nd clean up those benches,"

Group Chief to the group in gensiel: "Hey, you guys. Get those

garboons put away." Group Chief to the Observer: "I don't know. _
Does this place look clesn to you?" Observer: "I don't know. I |
dom't see anything wrong." Group Chief: "I guess it will have to do. i
If the old men gets up wrong in the morning, it will be no good. He !
used to be erabby as hell before vacation, but since then he doesn't i
seem to say much., I can't understand him. You never know what he i
thinks?" Group Chief to Sl: "Hey, you. Pull thosd plugs down there,"

Friday, November 27, 19'31

Immediately after lunch 8 ran a terminal under his fingernail

and he went to the hospital. Upon returning, 8: "Well, I get & vaca-

. tion now. I just went over to the hospital with my fingernail. The
nurse pulled a callous from under the nail. 7That makes it so I can't
wire for a little while. I guess I am the only one that pushes the
wibre on the terminal with my fingernmail. I always have the nail wornm
down and then I always have & callous under the neil. They pulled the
callous off over at the hospital, so now it will be sore for a while,
I had to go over to the servies too., S3 is wiring for 8. -

S1 has been wiring for 2 all day. I don't know what is the .
matter, Soldering don't keep 2 busy., He has heen around several times
this afteracon with some kind of a game of chance., He collects pennies
"and nickels from most of the group and then in some way they determine
the winner. 4 don't seem to like this. He keeps looking over his
shoulder toward the observer. Ie has been grumbling et the inapsctor.
The inspector is also fooling around the game.

Another clean-up. Group Chief does not seem to be &s particular \
as he was There is considerable resistance to his order. :
Seversl of them almost refused, 6 flatly refuses, Finally after some j
argunent, 6 says that he will e¢lean it up after a while. Group Chief:

"Do it now." 6: "I'll get it in & minute. I heve something to do
here. After a while I will elean it up." Group Chi#f: "How about your
garboon?™ 6: "That garboon is all right. It is clean. I just got it

z this morning." Group Chief: "Never mind. Throw it away,"™ &: doesn't

§ . throw it away and the Group Chief goes over and Hkes it over to the can,
¥
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Ments Test Group.

 SLGNIFICANT OCCURRENCES

o

erdnesday ;. November ’25 . 1.931.

The Foreman welked into the test room very quietly., He
‘winked at the observer end then hurried to the front of the room,.
He found Sl soldering with no goggles. Their conversation could not
| be overheard, but S1 put on his goggles. The Foreman then left his
v . room, but in a few minutes he was back again, He went directly down
‘ %o S1 and talked to him for a little while., During this conversetionm,
he glanced over his shoulder two or three times toward the observer.
Soldering without goggles 1s a serious offense in the regular depart-
ment. Several soldermen have received short lay ofts for not ¥saring
them, It seems as though the Foreman was having difficulty being
himself in the %est room.

: S1 came hack to 7's position. They made a date to go to &
dance Saturday night, S1 snoke, "Where will we get the girls?Y

7 spoke. *VWe can get plenty around Twenty-sixth and Crawford. You
leave that to me. I will take care of that.*#? tried to turn off the
heat, He is not sure which way the valve should turn, so he fools
with it several times. 1 spoke. ®You kesp on monkeying with thet

and there will be a piece in the paper, Seventeen Western Electric
Men eand S3 were blown up. No, there would only be sixteen and one
half. 6 is just an offide boy.*

-

4 agnin comes over and closes the windows, He seems to be
gquite sore about it, but he doesn't say much. 7, 5, and 3 all razz
him a little bit. It is quite warm working nesr the radiators and
the open windows throw the draft on the inside of the room. 4 may
be slightly preoccupied about health.

At ten o'eclock the group seems to be working well, “here has
not been much singing and whistling this morning.

At eleven o'clock 1 and 3 have been keeping up & steady con-~
versation for some time now. 3 worked fast while talking. 1 turns
around occasionally. Sometimes he stops work entirely. 2 does not

! talk much, It is difficult to tell from the rear of the room whether
2 is talking or not, as he does not change his position.

Sl is beck at 7's position talking. 6 butis into the conversation
with & wise crack. 8, *What woke you up? I don't supnose we will have
any peace the rest of the day now that you are sterted?"” \

=

The group did not seem to be putting out much of an effort this
- af{ernoon., They are talking about Thanksgiving and parties, I2 is going
\ to take Fridey off and go to Iowa.PAbout three fifteen, group chief to
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o . .the observer: "How did the room look to you last Saturday?" ]
‘ : Obgerver: "I didn't notice." Group Chief: "The Foreman said i

e that it looked like hell, -I don't know what he wants, I thought ‘

it looked O.,K." Observer: "What did he say to you?" Group Chief:
"Nothing to me. He told the other fellow. He never says anything
to ma, He alweys tells it to somebody else." Group Chief to
S3: "Hey, you. Get that brush and clean up those benches,”
Group Chief to the group in generel: "Hey, you guys. Get those
garboons put away." Group Chief to the Observer: "I don't know.
Does this place look clean to you?" Observer: "I don't know, I
dm't see anything wrong." Group Chief: "I guess it will have to do. "
If the o0ld man gets up wrong in the morning, it will be no good., He [
used to be crabby as hell before vacation, but since then he doesn't
seem to say much. I can't understand him., You never know what he
thinks?" Group Chief to Sl: "Hey, you. Pull thosd plugs down there,"

Fridgy',ANovember_ 27, 1931

l

Immediately after lunch 8 ran 8 terminal under his fingernail

and he went to the hospital. Upon returning, 8: ™"Well, I get & vaca-

. tion now. I just went over to the hospital with my fingernail. The
nurse pulled a callous from under the nail, That makes it so I can't
wire for a little while. I guess I am the only one that pushes the
wiere on the terminal with my fingernail., I always have the neil worn
down and then I alweys have & callous under the nail., They pulled the
callous off over at the hospital, so now it will be sore for a while.
I had to go over to the service too. 83 is wiring for 8, -

S1 has been wiring for 2 all day. I don't know what is the
matter, Soldering don't keep 2 busy. He has been around several times
this afternoon with some kind of a game of chance, He collects pennies
“and nickels from most of the group and then in some way they determine
the winner. 4 don't seem to like this. Is keeps looking over his
shoulder toward the observer. He has been grumbling at the inspector.
The inspector is also fooling around the game.

Another ¢lean-up. Group Chief does not seem to be as particular
: as he was ${ There is considerable resistance to his order.
i Several of them almost refused, 6 flatly refuses. Finally after some
f argunent, 6 says that he will c¢lean it up after a while. Group Chief:
| "Do it now.," 6: "I'll get it in a minute, I have something to do
here. After a while I will clean it up." Group Chisf: "How about your
garboon?" 6: "That garboon is all right. It is ¢lean., I just got it
this morning."” Group Chief: "Never mind. Throw it away," 6: doesn't
throw it away and the Group Chief goes over and tdkes it over to the can.

A
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'Mon,dg o "’Nojzjember 501,‘ .19".‘5]:

7 brought down & cameo ring this morning. He offered to
sell it for fifteen dollsrs. 9, 6 and 8 gathered in a group to
look at it. S1 came back to ses what was going on. Sl: "Oh, thet
ring is no good, You can always tell a good ring by the setting.
I wouldn't give you two dollars for that."” 6: "If you mnt good
jewelry, I can show you the place. Iwas down to an auction sale
Saturday and saw a twenty-one jewel Elgin watch go for five dollars."
8: "I suppose that was down on South State Strest." 6: "Yes, that
is-just where it was. It was & real watch too," 7: "Did it have any
works in it?" 6: "Sure it did, There was nothing the matter with
it." 'The vhole group kidded 7 about jewelry, most of the morning.
He takes it gzood naturedly, and doesn't argue with them. Group Chief:
"fhere is that ring of yowrs?"™ 7: "It is in the locker now." Group
Chief: "It must be a good ring if you leave it there.,"” 7: "It is a
good ring. The trouble with these guys is, they don't know jewelrye.
They muldn t know a good cameo if they saw one."™ The group kent |
this sort of talk going most of the day.

Tussday, December 1, 1931

The Section Chief appeared excited when he came into the room.
Seation Chief: "I guess this gZuy SB3esecsssesss.I dm't think he will
be around for ten deys or two weeks. I guess he operated on the
appendix." #: ‘"What is that?" Section Chief: "That is what we
hear, I don't know, (To 7) Operated on the appendix." The section
Chief them hurries out of the room. 7 ges to the front of the room
to tell the rest of the group. 7The seem very much eoneerned for a
time, but soon the group is joking about operations.,

- At 9330 there does not seem to be much noise this morning,
At 9340 several of the men are singing,

The room was very quiet. Suddenly 6 to S2: "Make mp your
mind." S2 is filing an iron. He looks up and can't understend. He
says, 'What?" 6: "Make up your mind.™ 5 to 6:; "Shut up. You are
making too much noise., S2 to 6: "What is eating you now?™ &: "Come
on. TYou dop 't ave to file allday,” S2 and the observer finally

discovered that 6 wanted S2 to #801der the level he had just fimished
wiring.

The bank repair man just came in., 1 to 7: "Here is a guy that
wants to buy a ring." 7 dces not answer,

¢ e

- 7 and 9 are trying to keep ahead of the solderman. 7 to
Solderman B: "We ars going to get an hour on you if you don't step on
it.® S8 is trying to keep up with them. S8 to 7: "Here is a reverse."
7 does not answer. A little later on the next unit, S8: ™Hey, 7, you
have & B bank hers with these A's.” 98 to cbserver: "I can't get away
with anything on that suy."™ 8 to observer: "Thay should try to kid me.

B
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I have been here longer than any of them,"
11:15: Very quiet.
L Group Chief: "I run out of A banks again." 9 to observer:
"At 11:45 I am going to be through with this row." Observer, taking

out his watch, "Let's see," 9 finished the row at 11:40. 9: "Oh,
boy. Way ahead of time.," ' |
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® o RECORD OF OBSERVATIONS
"' ~Bank Wiring Test Room Wednesday,
Recorded by: A.C.Moore December 2, 1931. .
| |
: G, C: (To obs.) ™It looks as though I'm going to be short IS .

' —F
banks again today., The inspection doesn't keep that girl on = & ©
there steady."

\ 11:45 4 was out of banks. 7 too. ‘ 3

Af ternoon

o n e i+ oot

3:00. 5 and 6 were asking for banks. They will be out of work
soon. 5 went out into the department to see if he could get 50
banks. The Group Chief is not in the test room. 5 came dback , 5
in a few minutes without them; sat down for a few minutes with- ‘
‘/ out doing anything, and then got up and helped 3 wire.
& . ) 9+

8 just left his own unit and is helping 9. As soon as 9”’?1 +

he came over to help 9, 9 and 7 went for a drink. 9 returned ¢&
in a few minutes and said,

‘ "Gee, if I can get two more rows tonight, I'll be caught
¢ up.”

R
Two pens of banks just came in, No. 6 ran to the rear 5"';3f :
of the room to get his. ¢ jumped over and took the balence of ,5'/", §a
. the banks and put them on his bench. 5 then came back and o ,,;? R “‘
- grumbled because 9 took the banks. 9 will not need banks. for at q Fa) P50 |
least a half hour. 5 went back and helped 3, and then 6 came BTt
back, took the banks that 9 had on his bench and gave them to 5. : TR
\ y 9 argued about it a little while, but he made no effort to gt
the banks back, § then started wiring on his unit.
The Group Chief came in, AT
X 4
! - G, C: "™Well, have you all got enough banks now?" |
| |
3 Ko.9: "I haven't, I'll be out of work in a few minutes." ;
{
b |

o v—————p— _—-

UNIVERSITY OF WISCONSIN =~ MILWAUKEE



2,

. A.CiM, 12-2-31 Cont'd.
; G, C: "Well, you're not waiting yet. I'1l get some by the time q-
i you're ready." Group Chief waits awhile and then says to the ¢ c,/
' obaerver, "I guess I've got to go and get this guy some banks, :

He don't do much workm I don't want him standing around." q‘|’
; 8 helped 9 finish up the banks that he had and then went % 1+
; over and helped 7., I wonder why 8:did not work on his own unit. :
i
T
s

et
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RECORD OF OBSERVATIONS

€ Bank Wiring Test Room Thursday.
Recorded by: 4,.C.Moore December 3, 1931,
Tpad @
ar ‘
‘ ‘ ' 2"
: I 2 spent all of his spare time today fixing a cable ~ “M 2
; for a e teat ﬁf&. S 4, 9, and I 1 are very much interested 5 . PJ“’Q_‘_W@;{:,
" in 1%, S 4 offered to fix=it for him, <o g Tt EPELTEA
: : SEW THESABLE W N :
corvrivnend 3
S 4 spent most of his spare time today drawing pictures. o “ET " 3
He drew quite an elaborate picture of a ship which he called 54'7—-7'1"“"" ;
"01ld Ironsides™,
8 brought his orange over to the observer's desk and @4 8" M"'Wl

sat down on a chair to eat it. As he finished, the Group Chief g-—>@&s + }
said, "Come on there, 8, you've been sitting there long enough. |;
Get over there and go to work."

No.8: "Oh, I've done enough work today."™ , ‘ |

The Group Chief then walked up to the fromt of the room. 8—>6 ¢ —
He returned a few minutes later and 8 was still sitting in the
chair. As the Group Chisf came over to him 8 got up and walked
over to his unit, but he didn't do any more work.

! - gré*t & r
8 and 6 started to razz 9 about being lazy. g—>9— J‘;J 7
g ¢

No.2: "I'm not lazy. IX'm just born tired. It isn't nice to
be lazy, but when you're born tired, you can't help it.™

)

[, -

© e e e o
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RECORD OF OBSERVATIONS

6

i Bank Wiring Test Room ' Friday.
Recorded by: A,C.Moore December 4, 1931.

b P & € 2o avde! Jnng]w

4.

Momigg S4 -ty RIS

 No.6: (To Ge C.) ™I can't wire today., I went to solder.”
G. C: "Why do you want to do that?" |
No.6: "Oh, I don't feel so good. I've got a stiff neck."
G, C: "No, you can't solder. We lose tooc much money."
No.6: "8 caﬁ wire for me. We won't lose anything."

G. C¢ A "I don't 'think‘ we ought to let 8 wire, He's under the
hospital's care and if he hurts himself, I'll catch hell.™

Section Chief came 1in.

Ea
o G, C: {(To S.C.) ™"No.6 wants to solder and let 8 wire for him.,"

S, C: ™8's got a sare finger, hesn't he?"

6 <=7 ey

G«MW/ M "‘ﬁw
H

e i G

& C o ¢

- CL{ é»f

< Se 'ﬁ‘ i, ? Qﬂ&vff‘ﬂv"ﬁ '«mrx

Ko Ao,

(e—78 +

G, C: "I don't know. I guess his finger‘'s all right."™ Section

. Chief walked away.
No.6: "Well I'm going to solder.™ 8 hands ¥ his apron and
walks over and starts wiring. Section Chief who has walked up
t0o the front qr the room comes back.

S. C: "Are you going to let 8 wire?™

6 —7GC~

G, C: "I don't know whether we ought to or not.®™ As far as the

observer could note the Group Chief never did make up his mind,
but 8 wired the rest of the day.

——— —p S— ™

6 seemed to feel much better as soon as he started to

AR he gets the back ani sides of the iron dirty,

against & rubber stick which is kept for that purpope. At any
time thia%w;e: quite an odor,end 6 seemed to be %Sm.
&ip more, than was necessary.

No.7: "Hey, shortis, cut that out.™ 6 did not say anything,
but he went to snother iron and burned more rubber than he did

before,

3

P LN
¥

© e i com—————

solder. His neck did not appear to be stiff, He began to laugh
and joke with the uremmm files, ’& 1r0ns

b&—7 7~

R
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o A.C.M, 12-4-31 Cont'd,

ks, No.7: "If you don't cut that out, I'm going to bing you." C—>T R —

SA<c—r6 =
S 4: "I guess he's 30 used to that kind of a smell in his ' _
neighborhood that he don't mind it. Msybe he wants to feel £ st w-mx;«a&zf;ém{mé,é j'
at home down here." e~ ¢ '

'No.6: "You and who else. IX've got to do this.,”

Three or four in the group: "Now I guess you are told." B S et ?gg%;mj

v No.6 didn't say anything for a few minutes and then he said
to S 4: "I guess your neighborhood ain't so hot either.®

S 4: "I don't live where you saw me that night.® From here
on there was s general kidding back and forth about neighbore
hoods. ‘

Arte:noon

1 "~ HNo.9: (To obs.) ™Gee, I had same more bad luck with my car. :
. '+ Seems like I have bad luck in one thing after another. I got !
" the whole front of it smashed now.™ ;

Obs: "How did you do it2?"

No.9: "Oh, I ran into a yellow cab., It was my fault all '
right. It was kind of misting and he just had on his cowl
lights, and I made a big turn in the street, thinking I had G ¥ &
the whole street to myself, and then; bing, I hit him, ‘ )

" Those yellow cabs have got fenders just like I have. I
broke the front wheel and front axle and just smashed the
thing to pieces. I think the thing I'd betier do is stay in
bed, I'd ought to be safe from bad luck there, I'm tired
most of the time anyway. I suppose though, if I was {o stay ;
in bed I'd fall out and break my leg."™

e e S A e .
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4 RECORD OF OBSERVATIONS
;@ ‘ Bank Wiring Test Room Monday.
Recorded by: A.C.Moore December 7, 1931,
7 has been trying to keep the window open. The rest of .
3‘ the group seew=to object as it is quite cold.sets '7“"‘97R~
| .
i No.9: (To I 2) “Close that window, will you? I'm about froze."F2 ~2 7
L | y e A /
‘ I 43 is leaning against the radiator and he will not e CfSaa.00
close the window, so 9 does it himself, | 7 7?,_ |

. No.7:  (To 9) "Do you know me?"

Pao.m .

; ‘ . .  ' 3 ) i e . ff: *‘ﬂt" “,‘*,.'_Ngfé}'x;"“t
i No«Bs "oy T dontt kmom you.” g ooyt
‘ No.7: "Then it's all right to close the window.” , 1 wg&»«;&??,;"“’*“*a

No.8: "Yes, it's all right to close them and then leave them TR~
- closed, After this if any of you boys want to open the windows 8—T + 3;
};, you come to me. I'll tell you whether to open them or mnot." e Lo '

- w @ - !

Lo T ML e S it At e s e

8 and 6 have been sparring and fooling around this e — i
| afternoon. 8 has a shine on his shoes and at every opportunity B—7 2
: 6 steps on them. !

s

j No.7: (To 8) "You're kind of tough today, aren't ‘you?‘.' . !
No.8: "Yes, don't you fellows know me? _ ceme in g;-;rTR -

cne day and gave me a little workout."

S
e

Cm——
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€ ' RECORD OF OBSERVATIONS
i Bank Wiring Test Room ~ Tuesday.
- Recorded by: A.C.Moore December 8, 1931,

3 was sent to the hospital for a physical examination
this morning. When he returned somebody said, "Well, did you
say 'Ah' for the doctor?"™ - ,

' B L NP ‘
No.3: ™"Yes.," He then took off his coat and went back to work e g GBI
without further comment. I 1, S 1, and 2, gathered around his SRR g
unit and questioned him esbout the exemination. A little later
8 went down and talked to 3 for quite awhile, '

8 asked the observer to keep a box of smff in his desk 8“"7 als 4
for him. 8 seems to be getting quite friendly.

i H—y 3+

L 10:00 4 is waiting for something. He is helping 3 wire.
11:30 Sy
No.7: (To S 4) "Learn how to golder. If you can't solder 1
throw the iron awey." (Jwpeeta weral clafecks s WS )
| " ,
| S 4: "Learn how to shut up." _
‘ SR 2o
: The Group: "There, now you are told." (This to 7) : ‘
No.7: "I guess I em."
: S 4: "I'm not afraid of any army shirt.”
| o SearCommeiq
f No.8: ™I guess he knows you." Pﬁa,x |
S 1 came over to the &vice to file an iron. (Talking
about S 4) ' .
* ‘ R 7 ,év(t‘ﬁ“w
. S1: "What do you think of a guy that wears his Sundey suit t0 yR4&T'Y . nk
! work?"
SI—>7+
. ”
; S 4: "This ain't my Sunday suit. S| —59—
o No.8: "Maybe he's going to sing." g—ySl +

5

o ——
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Be

‘@? ' ‘A.C,M, 12-8-31 Cont'd.
.ff:’-
= S 4: "Maybe I'm going to the opera."

$ W
S 1 canes over and watches S 4 solder.
S 1l: "You canét make any time soldering that way."

S 4: *I don't have to ask you how to solder. You can't show

!

x

} :

i\ g1 — 7
me anything." !

S 1: "Come up to the front of the room sometime and I'll give
you a lesson.

G. C: “They only saved nine microphones last night for this = @GC —2 T/? +
geng. The week before they forgot them entirely." CC —> fefp¥~
No.8: "I suppose those guys out there think, 'T'hell with thegse =7 ;
:ﬁ guys in the other room."” f
9 and 7 go out far a drink. g <c—Y 7+ "‘

No.6: *I don't think that guy 9 will ever learn to wire.” —>F—
P 6 - i

No.8: "He hasn't been here hardly long enough to be good yet." i 77? + -
No.6: "Yea, but he doesn't want to wire. I'll bet if they put *
him in my charge he'd learn to wire in a hurry." Sce p J’
. P20, N S

No.8: ™Who are you, the boss?® - ..-.-‘_,..I.Im.{{ .

£, foacs

| No.6: "I don't meen that. I mean if they give me all of the  S4§T*% "‘é‘*“"; |
? privileges, that is, just put him under my control, and he'd ’
learn to wire. I'd get over him with a big club and every time {
he'd stop wiring, I'd sock him."

S 4; "That would be no good. You would be a driver." §Ss4—>é— f
No.9: "Doggone it, I'm tired today. I ought to have a job G (7 e
- where I could stay in bed all day." :
" The group razzes him & little bit. TR—>9—

- e W

e i s g, — e .
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A.C.M, 12-8-31 Cont'd.

Afternoon
G. C: "Say, 9, when are you going to do some work?" 9 has been
fooling around all afternoon. He leaves his work every few
minutes to get a drink or to see what sumebody else is doing.
He is now urging 7 to go out and get another drink.
No.7: "Wait till I finish another level."”
No.9: "“Aw come on now."

No.,8: "Well, if you have to go I'll go with you."

I wonder why 9 never likes to leave the room unless
somebody is with him.

9.

g9+

.
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€ RECORD OF OBSERVATTIONS

ke

Bank Wixjing Test Room Wednesday,
Recorded by: A°C,HMoore December 9, 19031,

)

; Morning

3 )

8:10 9 is watching the inspector test a level on one of his 9 (—7L %
units.

P » 8:25 9 urges 7 to go out for a drink, They don't stay vexy 9<—79 B
i‘- long.

- - - o

9 and 7 are having quite a time with the windows this
morning, 7 insists that they be kept open and 9 closes them. q<—> 7—
It is quite cool in the room, but 7 is wearing an army shirt ,;
and long underwear. He seems to have a little cold this morning. v

-w w =

A iy o e S

,,ﬁ, G. C§ "This guy 9 is no good. He don't want to work. If he Ge.—79 :
was anybody else he'd be out of here now. It makes it bad hav= ~ adbe,
ing a guy like that around." ‘?”‘2“'(“"7%‘ I

G @l Sandrids

The interviewer comes in, cells the Group Chief and '
gives him an order to send 8 to the hospitale The Group Chief GCé&—7 § E
gives the slip to 8 and a8 he is explaining how to get over
there, 9 comes over to see what it is about.

et e T T

G. C: "What do you want over here? Get to work." 9 goes back. ¢ —> 9~

g i e e =

G. C;: (To obs.) ™Gee, that guy 9 is nosey. Did you see the
way he butted in when I was talking to 82 He isn't caught up
with yesterday's work yet, but he's got all the time to fool
around.”

9 goes to get another drink and the Group Chief starts Sev M [ |

to put the cable connections on the unit that 9 is working. (4 1

e :

|

'ﬂ el * G, G: "I don't know if I am doing this right.™ 8 comes over CL. g — ;
| tolook at him at his work. i 7 \
i ] No.8: "Youse guys don't know anything about wiring. You're G.C—F~ ~
§ going slong all right though." 9 cames back. ;o

W R T

No.9: "If you make a reverse on that unit I'm going to take & o
daywork for fixing it.™

o ne - cr——— R —— B e e IR j
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 A.C.M, 12-9<3lL Cont'd.

G. C: "Don't worry, I won't make a mistake."

The Hawthorne Club representative comes into the room.
No. 1, 2, 3, and S 1, divide up the price of a box of candy.
After the representative leaves the group who bought the candy
seem to have a few odd pennies and nickels. They lag for a mark
on the floor in the first aisle until someone wins all of the
coins. Then they go back to work. The Group Chief was not in
the room at the time,

The Group Chief came back in a few minutes.
No.6: "This wire's no good."”

G. C: "Well, you've got to use it. They won't let me bring any

more back. They tell me that you can get along with it all

right."

No.8: mThat's the trouble around here. There ain't any of you

guys that know anything about wire, yet you try to tell us.™

G. C: "The Section Chief is an 0ld wireman. He knows wiring.™ -

No.6 & 8: "Like hell he ¥ He came from the Plating Depart~
mentq”

Ge C: (To 6) "He was wirlng when you were in short pants."
No.6: ™fell, maybe then. But not since I've been here."”

No. 8 came over to the observer., The Group Chief could

not overhear what he said.

Barr
No.8: "Thisiguylhere don't know anything gbout wiring, and yet

the whole bunch eriticize us. If they'd get in there once in a
while and try to learn something about it, they'd find out that
it's not so easy. It's the same thing as when we go to & ball
game, We call a ball player a bum because he misses an -
field grounder, but if we'd get out there and try it ourselves,
we'd feel differently. It's the same thing with these guys.

If they'd try to put on a few wires they'd know what we're up
against,.”

o e — e —n

P PN

11,
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A.C QM. 1249«31 Cont td.

A:te;'noon
After 4:15,

The Foreman and his pal entered the room. Theﬁr wandered
around for awhile, and seemed to be looking for something.

Obs: (To F's pal) "Well, how does his room look?" 3
Pal; "Rotten., It's a mess. We're looking for solder. We ﬁQ_QfW%
thought maybe we'd f£ind a whole roll of it. I saw one of the F o7 ™
lads bring a roll out here just before quitting time."

"~ Obs: "iaybe you don't know where to look for it."™ The Foreman Mﬂi‘i“‘
goes through all the lockers and looks over all the benches, g a7 3
. "I guess they got it locked up in a drawer.” F —_———?TR*' K

Ff"“") Fodii+ .

Pal: Well, there's emnough scrap laying around on these _
benches to make up a whole roll., Look at this. Why don't you F c—>@l~ +
take it in and show it to them?"

r: "That's what I'll do." They both go around gathering up
each little piece of solder. Some of the pleces are not more
then a half inch long. When they finish they have a big handful,

Obs: "Here's a pretty good sized piece you missed."

¥ "Where? Thanks. Now I'm going to take this and put it
right in the middle of his desk.” :
Ll
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A, F: "We're going to get that

13,

RECORD OF OBSERVATIONS

Bank Wiring Test Room Thursday.
Recorded by: A.C.Moore December 10, 1931.

N

‘ Morning

The assistant foreman came out to the test room for the - ;
first time in three weeks with an announcement of a meeting of ’

the boya' club, He distributed it to two or three of the boys Lot Fo—pt!
in the group. I did not see just who got the sannouncement. S TR K
Then he ceme over and showed it to the observer. HEC=T R

to speak to the Y -
‘ ' ~ . F 4B+

boys this next week. I'm tickled to.death. He's a mighty fime H s

speaker,™ The conversation about Bradley and religion continued

for sometime, . -

AJF: "I'm gort of an atheist. I never go to church. I believe

in being good and doing right, and that's about all.”

The Foreman then opened the door. The assistant foreman F :
jumped. He stopped his conversation in the middle of the sentence Oatt —F- |
and pointed to the announcement of the boys' stuff which was lay- :
ing on the desk and .said, "Here, read this."

The Foreman then came over to the desk and picked up the
Hawthorne Club announcement, and we talked about that for awhile
and then he left,

Obs: "That is a clever piece of work. Did you do it?" i
A. F: "No, but that ought to get their interest.® He then left

the room and the Group Chief came in. The Group Chief was mak~-
ing out a report on the observer's desk. The assistant foreman

came back. _ :
S +
G, C: "Well, I haven't seen you out here before." QF < 7?‘/’ ‘7
et
A, F: "This is the second time today.™ See 7 P20

G, C: "What are you doing out here - looking for solder?"

A, F: ™No." (he laughed) ™I guess the 0ld man found a lot.™ FF 7 F —

"G, C: "I don't know where he found it all." PR M"w’“i - 1,};1,#{ ;

A, ¥: "He found it right here.”
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14, |

A.C.M., 12-10~31 Cont'd.

%

Ait in the #eel room,."

A. F: "™No, I inspectsthe other room myself, and T didn't fing
hardly a scrap.™

G. C: "I thought maybe he found

G. C: "I haven't been checking solder out here. We've got the GC,(——?DR

doors on the room and I didn't think anybody'd steal it." Qe —>TR
AF —>T R

A. F: "Well, there's no locks on the doors. Anybody can come

in that wants to." ' —

G. C: ™"The reason they've had so much scrap solder around lately. TR+
is that we've been getting such poor solder. There's no rosin ¢ "’"7

in a lot of it, and I guess the fellows break off a piece that - CC —> M-
hesn't got any rosin in and throw it around.”™ |

A. F: "I should think you'd have somebody go around and check r\ CC<{— AF¢ )
the soldermen.” | { -
SN nT h ¢ do that.? \i ﬁ.F —_— ZS -

G. C: I was gonna have the Adrsolderm‘n o that, FPP( ﬁi% j;*a 1
A. F: "I didn't mean that. (I should think you'd have a wire- : FLE W] ";

man checking the soldermen. Put samebody in charge of the room, : ;
You know, like we do in the other room." : :

G, C: "I guess one would be enough far the room. I'll probably .
have to do it. The old man won't find eny more solder out here.” (.( —> PR ¢

The assistant foreman leaves,

G. C: "I wonder what made the old men check the soldering. He -C —2F — |
never did that before." {
| |

e.w‘l'g;

The group took up a collection for another box of candy. oot ,;,w«-\}“{’;i ‘
The fellows in the front of the room seem to be the only ones 77 E
contributing, but we could not be sure. |

G, C: (To 6) "I'm gonna give you a job tonight. You've got to
see that all the solder is picked up." 6 —>¢GC+ |

s
No.8; "You're gonna put me in charge? That's fine, Can I fire ﬁofvf-"*‘l'ﬁ 1
these guys if they don't have their solder picked up?"

- W w
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-  AC,M, 12-10-31 Gont'a.
A They brought in a soldermen fram the other room while

S 1 was being interviewed,

Afternoon:

\
P L

The Group Chief was sitting at the observer's desk when
the group got their box of candy. There was a lot of loud talke
ing at the front of the room during the dividing of the candy,
The Group Chief jumped up from the desk. We thought he was go- C <— )7._3_.,.

R ing to stop the noise, but he hurried dowm: to get his share of G
the candy. He was there with the fellows for about a half hour. , :
Finally he came back and was arguing with 8, trying to get him ce<—r8— ;
to go back to work. 8 came back to his unit, but he didn't wark. :
, o anlbf i b
G. C: "I didn't mean come back here to stand around, I meant ' |
come back here to work." !

' Ia ‘{
No.8: ™Fell, I'm here, ain't I? I've done enough work today." §4m7 2R
" , G. C: "Come on, 6, you follow me around and see that I don't
: miss any of this solder.” | |
G L6

No.6: ™No, I'm not ganna do it., If I can't fire the guys that
got solder laying around, I don't want to monkey with it."

G. C: "Come on, see that I don't miss any.”

No.6: "Nothing doing."™

- - s -

The group hasn't done much this afternoon. They have
been laughing, talking, and fooling around, most of the time.
At five minutes to four 2 was up at the locker putting on his
sweater, and the rest of the group were all up in the front of TR —6(—
-the room talking. The Group Chief tried to get them to go back
to their positions, but they just leughed. Finally he went to TR <~ =R
the rear door of the room and stayed there with his head out of , ik
the door looking out of the aisle. He turned back into the . a0yt 7TV

i roon and said, "The old men is down the aisle near(his pal's -* °° - ZA*%’“;
et Besk,) but he hasn't started down this way yet." He kept watch- €€ &—7f@w™™
ing %he door for the Foreman until 4:15. Just before 4;15 he
said to S 1:
4 "Go out there 6n that post end turn off that trams~ e eaithsy <75

former."

e
e B
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' L A.C.M, 12-10-31 Cont'd.
, :{ S 1: *T don't know where it is. You'd better send somebody ‘ _
3,‘ else.” s —6C
Two or 'three in the group: "You know where it is, all right.™
i He then went out and turned off the trensformer.
:
| :
! |
i
E 2
i Lk !
! :
;
§ |
i
{
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¢ ' RECORD OF OBSIRVATIONS :
- ;
T Bank Wiring Test Room Friday. ‘
Recorded by: A.C,Moore December 11, 1931,
Morning

No.7: "By gosh I stayed in last night and then I caught a cold.
That's what I get staying home." '

7<—>9 +

No.9: "Did you really stay in%®

No.7: ™Oh, I chased some chicken up 26th Street for amwhile,
but I couldn't make the grade so I went home early."

- e " w

Section Chief came in with the pay checks, After dis- !
tribut ing them t© most of the group he said to 9:

"Do you know that you' are farther in the hole than '
anybody else in the departnent?"” S ""‘?7 - [

St anddutef = FFR |

(T

No.9: "1 suppose I am."™
8, G "How meny are you turning out nowe"

No.9: "Oh I don't know, Some days I get 4,000."
~ S. Gt "You ought to be getting that every day. All of you . ;
guys ought to be turaning out more than what you're doing. < C—>T R — |
There are zome guys in the other room that are turning out just ! .
about as much as you fellows are, and they haven't been here as Qc«:s,w{;&eﬂi i oty
long as you." , oo

2 ¥,
No.8: "Yes, but don't farget that they are getiing their $.43 ‘76 &—7Fieuiradt
an hour."™

No.7: ‘'laybé if we'd get more we could turn out more work."

S. C¢ "I know there's some of those guys out there, but there's
not many of them left now."

No.8: ™I could use a little more money right now, but I suppoase 6 &7 Ay

when I get it I'll have to f£ight for it."™ 64—‘77
No.7: "You don't know what it is to need money. You're only
‘{* & kid." \ i

7
1
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AQCQM. 12'11-31 Cont 'd.

No.8: "You can live on those Polish sausage, that kind that 8'*"}‘ ’.
they sell by the yard,"™ . g A_,;G’" "

No.,8: "Yes, but I don't eat that stuff." (6 walks over to the '
Section Chief) "I had to fight for every penny I ever got out
of this place. When I started in the other department I was
getting $.35 an hour, and after I worked there for awhile I put
up a fight and got $.,37. Then another year I fought and got
$.38 and then $.39, and now if I want any more I suppose I'1l .
have to fight for it."™ '

The section chief does not answer, He leaves the room.

8 has been around to several in the room trying to take % -—->Tﬁ+ !
up a collection for a box of candy. He says they're going to
get a five pound box this afternoon.

- e - -

Al |
el 1, 2, 3: ¥ "I_yanted—vatone, " Y@hoy are matching nickels.)

4 is calling for the inspector. IHe seems annoyed be= - $/ -——71’ -
cause the inspector is matching nickels instead of taking care b o ,‘f{mé*“{?w""’
of his worke.

i 9:15 The group is very noisy at this moment. Everybody is |
talking at the top of his voice,

8 has been away from his unit about a half-hour. 4s he oy b,

came back to it, he says, ™I've got to tear into things now and
catch up."”

9:30 The group seems to have settled down to work now.

=

e i
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€ A.C.M, 12-11-31 Cont'd.

A:tte:noon
Observer enters the room about 3:15.

No.7: "™Well, it 's about time you got back.™

19.

Obs: "You wouldn't want me to stay here all the time, would you?"

No.7: "No, I guess not, We can do more things when you're not

here."

No.9: "Oh, am I sick., I feel terrible.”

No.8: "Well, you didn't have to eat all of that céndy, you know,"

Obs: "Yes, you should have given some of it to 6,"

No.6: "I wouldn't eat any of their damn candy.” 6 —% g -
. c > —
Obs: "Didn't you get your share?" 6 —>7—
No.6: "I didn't get a plece of it, end I'm glad of it."
(;‘é /7 5}{5 <_,,....§> ,»s-wzf’,mf :
. " ) 3 - e M "
No.7: You carld have had some of it if you hadn't been so bull £ 7 1T ““"’%‘h
headed.” .
No.9: "I wish I were home,"
Obs: ¥How come you ate so much candy?™ :
No.9: "It isn't only the candy; I'm tired and sleepy too. I
didn't get in 'till three this morning and along with that this ;
candy just finished me." {
The group chief is getting the room cleaned up. 9 has G M”;t\@.»;r‘?
been tald to sweep off the benches, The rest of the men are i
gathered in little groups around the room talking. There hasn't
been much work done this afternoon. Three or four of them are
around the observer's desk making out their bogey sheets for the
week. '
1.
= G. C: "Say, you guys, get away from that book. One of you GC ~—>T R~
look at it at a time." &cwﬁu&} (._,73,;7
B Noes6: "I want to sse what this guy from the other room is turn- {p QP ardaraes S
& ing in. We all gotta get our bogey made out. There ain't much ~“° gk

time laft. "

UN!VERS!TY OF WISCONSIN -
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€ A.C.M, 12-11-31 Cont'd.
L. G. C: "“Hurry up, 9, and get through with that book. You don't

need it anyway.”

No.7: "How about some day work here for yesterday. I only got

5200, that ain't enough." oe —y1-
. : , W"M
G. C: "Hell, why didn't you sey samething sbout 1t? I'm not q L7 B o
olng to give you daywork unless you ssy something.” w1
golng to give you daywo; you say g  paHin v |
No.7: *"I'm going to put on a half hour here for yesterday." |
G. C: "No, you can't do that, I have to turn in the daywork  SwecorraN8
every day." Qo

No.7: "I'm going to put it on anyway."
G, C: "If you do I'll just erase it."”
No.7: "Gee, this won't look right. I'm gonna take three-quarters

turned out 5200 and didn't turn 6% eny daywork. I've got to get

P
{ '
-

next to myself next week. I've been loafing along here too much.
Well, I'm going to take the three-quarters of an hour daywork
today anyway."

,f.,;"k

1.

g

- e —t—r————— .
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RECORD OF OBSERVER'S COMMENTS

Week Ending 12-12-31.
Dictated February 8, 1932,

Bank Wiring Test Room
Recorded by: A,C.Moore

—

PG-\-PP}

This window which 7 is trying to keep open is directly
opposite his position. Hs seems to feel that he has the right
to regulate this window and that no one should interfere with
him, This observation is the climax of several minor arguménts
in which others in the group protested because 7 insisted upon
keeping the window open., The fact that 7 permits 9 to ¢lcae
the window after he has refused to allow others that privilege

. may be interpretted as an indication of a friendly personal re-

lationship.

| P7-PR1

~ There seems to be a decided intersst in the physieal
examingtion whiech the hospital is giving the test room operators.
We believe that the doctor made a favorable contact with 3,

P7-FP4

| 7 has evidently found an unusual smount of troudble on
one of his units. The argument between 7 and S 4 even though
they were not particularly serious indicates S 4's resistance
t0 personal criticism. He will not allow 7 to criticize his
soldering, nor will he allow S 1 - who, by the way, is a faster
solderman in the department - to suggest a more efficient
method, We interpret S 1's ridicule of S 4's work clothes and
his method of soldering as an indication of sympathy with 7.

P8-F1

The microphons mentioned in this paragraph is the
bi-weekly paper which is published at Hawthorne. These papers
are distridbuted rather carefully. The monitor in each depart-
ment orders the papers, ons paper for each employee on the
payroll. If this order is placed each week and if each em~
ployee gets only one microphone there should never be a shortage.
A shortage usually occurs when employses take two or three of
the papers. There evidently has been same carslessness in de~
livering the microphone to the test group. ZEvidently the group
has only been getting the papers which have been left over after
they have been distributed in the department. Probebdly there

o — e —
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: € A.C.M, 2-8-32 (Cont'd.

H

were none left over in the department the week before and this
week there were only nine. We assume this because they wers not

] delivered to the test roam operators until the day after they

i were distributed in the regular department. 8's coument indicates
g  that he is aware of a possible antagonism which may develop betwesn
{5 : the test group and the regular department.

vl

¢

P8 ~-PP2

9 has been unusually slow in developing speed as a wire-
man, The group knows that 9 is taking homs more money each week
than he earns., They underatand that this money which 9 does not
earn is being earned by the better workman in the department.
The Section Chief lkeeps a record of the amount of money each
individual actually earns and he compares that with the amount
which they take home. Anyone in the group can see this record
at any time., The Assistant Foreman mekes a practice of calling
the ones who are taking hame mare than they earn into his office

' occasionally in an effort to encourage them to tura out more
work. In this paragraph 6 senses an inadequacy in the present
set-up, He apparently feels that 9 needs a more positive super-

L visor, S 4's comuent at the end of the paragraph may be an

esho from our supervisory training confersnces in which many
supervisors learned that they must lead and not drive.

i ' P8<PP3
: P9 -PP

A st B VTG T X T A s byt o+ A

I A,
Yo

In these paragraphs 9 clearly shows a lack of interest
in the work, and we also ses the beginning of a group pressure,
which seems to start by the group meking fun, or ridieuling, 9.
We also notice that 9's lack of interest affects others. He
alwgys tekes someone with him when he leaves the job,

JE U PP

e i o YN -

P10 ~PP1

Here we find 9'a interest directed towards the inspsctor
and his test set.

P10 -~ PP 2
L In this paragraph 7 insists upon exsrcising his rights
S to econtrol the windows, even though his friend 9 is cold. This

! control of the windows must have a vital significance.

UNIVERSITY OF WISCONSIN - MILWAUKEE
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A.C.M, 2-8-32 Cont'd,

P10 -PE3

. Here the Group Chief appears to realize that 9 is not
putting out his best efforts. He believes that in the normal
run of things ¢ would have been fired, but 9's father was a
foreman in one of the Operating Departments when he died. The
Group Chief belisves that this fact allows 9 unusual privileges.
The Group Chief feels that 9's presence in the group under these
conditions has a bad influence upon the others, i.e., the others
are more difficult to control as long as he must make what he
considers an unfair allowance for 9.

P10 - PP 4

In this paragraph we find the Group Chief quite dis-
gusted with 9, 9O seems to be interested in anything unusual
which occurs. In the latter pert of the paragraph we learn that
the Group Chief has almost no actual knowledge of the wiring job.
Apparently he and the operators are conscious of this lack of
knowledge. We have a hunch that this fact stimulates a feeling
of superiority in the Group Chief-operator relationship which
may act to lessen the Group Chief's control.

P11l -PP1

The Hawthorne Club representative mentioned in paragraph
one is an smployese who has been appointed by the foreman to rep—-
resent the Hawthorne Club in the department. His duties are
‘40 advertise club agtivities and to assist the employees in any
way that he can whenever the elub activities are involved. To
be specific, the representative encourages sach employee to
attend the club dences, the boxing and wrestling shows, the
flower show, the inter-department game, the special athletie
events for which the clud has arrsnged price concessions, He
urges that they take advantage of the special bargains in the
club store, and the price concessions which the cludb has ob-
tained from many outside establishments, At Christmas time he
takea orders to any employee in the department any merchandiss
which the club store has for sale. In paragraph one the group
in the front af the room gathered together and decided to order

~ & box of candy. They divided the cost of the candy between

them, sach one contributing his share. This division of the
cost of the box of candy evidently suggested the game of chance.

P11l -PP2

Wire which is no good fram a wireman's point of view
is wire which is not skinned properly. The skinning machine,
that is the machine which bdreaks the insulation at reguler
intervals, gets out of adjustment occasionally and then only

-
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A.C .M. 2e8=32 Gont tda,

removes a part of the insulation. It also leaves a part of the
insulation when the size of the wire varies, for instance, some
wire is a trifle thicker than others. If the machine is set for
thick wire it will leave a part of the insulation when the wire
runs a little thimer. The wiremen do not like to work with this
wire because they must skin by hand each part that the machine
has missed, Sometimes they skin this wire on a bare terminal,
They do it by rubbing the wire across the terminal several times,
This breaks the insulation. If the machine has missed the wire
entirely they must take a pair of flats and break the insulation
and then push it back so that they have a bare wire to connect

to the terminal. The supervisors say that the machine will not
run perfectly, that there is a rate allowed for a small amount
of this kind of trouble, and that the wiremen must use this wire
as it comes along. But if the machine has missed an unusual
number of apots they do not insist that it be used. In this
paragraph we find a difference of opinion. The wiremen contends
that the wire is not usable and ths Group Chief who has just been
instructed by the Group Chief in charge of the skinning machine,
and the Section Chief contend that the wire is not too bad and
that it must be used. We find arising from this controversy a
feeling that the supervisors are not qualified to order that wire
be used as they know nothing about wiring and therefore do not
know what the operator is up against.

¢y

i

P12 - PP 1

The order that all solder be locked up at night has '
been standing in the department for a long time. It originated ,
when it was discovered that solder was being taken at night. |
An order has also been issued forbidding the use of scrap .
solder. The soldermen have been instructed that solder must
be used directly from the roll as the small ends are always
. wasted when the solder 1s broken in pieces. This last order
has not been enforced as it has been found more convenient
for the wiremen who repair their owm defects to have a mmall
piece of solder on their bench. In the regular department
the trucker goes around each night & little after four o'clock
and picks up all of the rolls of solder and locks them in a
tool cridb, but he has not been picking up the solder from the
test romm. In this parsgraph we find the disciplinary action
has been suggested entirely by the foreman in 6349, We also
'8 notice that the foreman appears to obtain a peculiar satis-
28 faction while picking up these small bits of solder and plan-
ning to place them right in the middle of the section chief's
denk.

UNIVERSITY OF WISCONSIN - MILWAUKEE
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. P13 - PP 1

In this paragraph we note that the Assistant Foreman is
interested in the boys' activities in the plant. It seems that
the entire plant has been divided into zones, and certain men
who are interested in boys' activities have been placed at the
head of each zons. Each zone may include several departments.

The man in charge of each zone sees that all of the boys are
notified of the club activities and he also does his best to
stimulate their interest and their attendance., The Assistant
Toreman's behavior when the Foreman entered the room cannot be
understood, fraom the evidence at hand. It may have motivated
from several sources. In the balance of the paragraph we see
the Assistant Foreman suggesting a set-up and the Group Chief
readily accepting the suggestion. .

e s B B, n Mtma L,

S W et o e

P14-PP3

Here the Group Chief carries out the Asasistant Fore~
man's suggestion.
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}
s N | - |
: \ ' Bank Wiring Test Room lionday.
ok Recorded by: A.C.Moore December 14, 1931,
Morning
When we entered the group this morning we found 2 and &_,.vw“"“‘?
8 soldering and S 1 end S 4 wiring in positions of 2 and 8. 2 ¥

We could observe no reason for this change and decided to ask
the Group Chief, ’ |

Obs: "I notice 2 and 8 are soldering this morning.”

G. C: "Yes, neither one of them wanted to wire. They get G.C-—? 2+ -
tired wiring all the time., Of course we lose money by letting Ce -84

2 solder because S 1 can't turn out as many. He can only turn Setman '

out about 4,000 connections, but Idon't know, I guess it's all q_/wp el
right, It doesn't make any difference to you when they do that, ‘ 4.

does 1t?" MM%M”W?

Obs: "No, but I like to know the reasmm why you meke a change,"

e s e, A A

- - - - ) . i

N TR s i s o | AR e e L L,
*

ﬁ .' G. €: (To ) "When are you going to turn out some more.?". ‘
No.9: "'I'm go’ing pretty good this morning. This is my tenth | A ;
ToW, " GC.—7 q"' .
;‘ G. C: ™You ought to have fifteen out. Did the Section Chief @¢M<~vﬁm_§
‘ say anything to you?" . i
| No.9: "No, he didn't say enything today." j
.G, Gt "Well, he will., He's gomna tell you to turn ouf some ‘;
I * more work or get out.™ 9 does not answer,
| —_— _
.{ The Hawthorne Club representative enters the room and SR ‘,:*"7 he i |
! seids "Well boys, how much candy is it going to be today?" ., Mu‘
1 _ No.7: "Get out of here. Don't come around." Wa:}w“? “
il L No.6: "Bring us five pounds of chuckles."

No.9: *"Oh, I feel sick again, just to hear you say 'chuckle;-'." T Mc(
% The group in the fromt of the room ordered a mmall bex of  q . é"‘"“&}' ‘

chocolates.

- W e .
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A, c . Mo 12"14:"31 Cont ' d,

ArtemOOn

At 3:30 the Group Chief was sitting at the end of posi-
tion § making out delivery ticketa, 6 came back and helped 9
wire. 1 who was-wiring at position 2 came back and helped 7.
2 was for S 1., The Foreman enters the test room., He
stood back of the group 2 minutes and then went over to the gang
boss and talked to him for a minute, and the gang boss came back
and told 6 that he'd have to wire on his own unit. 6 went back
to his position without a word. As soon as the Group Chief
started back to talk to 6, S 1 left the room. After the Foreman
left 6 went over and sat on the stool next to the Group Chief,

No.6: ™What's the matter with him? Why didn't he want me to
help o7

G. C: "I don't know. I never know when he's going to kick
about something."™

No.,6: "I don't see any harm in doing that."
G, C: "I don't either."
No.8: "0Oh, I suppose he got up feeling crabby todsy."

7 and 9 have tried several times today to get 8 stacked
up with work so that they can get waiting time. 8 is rather
slow in soldering,and he often has to work hard to keep up.

No.8: (To obs.,) "0h boy, I'm tired tonight."

- No.8: "Yeah, and we're going to get weiting time on you too.™

No.8: "You are like hell. You haven't waited once today."

No.7: "Well I did. This afternoon I was sitting right down
there, waiting for you,"

No.,8: "Aw, you're crazy."

c—79+
Sl —7 7+

A
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' 8 RECORD OF OBSERVATIONS
- . Bank Wiring Test Room Tuesday. |
Recorded by: A.C.Moore , ‘ December 15, 1931. :
Morning

S 1 is wiring for 2 this morning.
8 was wiring in his usual position.

No.g:- (To obs.) "How sbout changing jobs with me this morn-
ing'"

Obs: "Not today., I was out lest night."

No.8: "Thsat's the trouble with me, I was out and had some of :
that good old Kentucky bourboun. It sure was good stuff all 57 —-—70244 ¥
right, but I feel rotten this morning. Oh boy, I'll never be

able to wire doday." G o 3 oy,

T No.9: "Well, I was out last night and I feel good today. We
‘ were playing pinochle at a fellow's house that's got sixty _ :
gallons of wine. Sure was good." . ‘ , 7 - et

" Obs: "What kind?"
- No,9: "Grape wine,"™

A3
No.8: "Hey, S 2, change jobs with me will you?" S 2 looks up owm
at him but he does not answer,

The new inspector they brought in this morning is a b
short heavy-set man between forty or forty-five years old. He f?»(w?‘*m’
seems very slow, as though he did not understand the work. The
forty-eight volt current is off this morming and he is just
barely keeping up with the geng by giving the boards only a

visual 68, njurelion "
10:00
No.6: (To G.C.) "How about some service?”™ ‘ —

o { ) ¢ —>13

G. C: (To obs,) ™"I've got to see this guy's boss. He's hoid- GC—>06 A
ing us back too much., He couldn't keep up with the fellows out
in the other rom. It costs us too much monsy to have a guy GC —»T 3~

like that around." by - 3T wrdy

e e o g e e mn e —
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A.C.M, 12-15-31 Cont'd.

S 4 and 8 have changed jobs, 8 is soldering.
Obs: (To 8) "How 4id you manage to get S 4 to change jobs with
you?"

No.8: "o you see this finger? Do you remember how it was broken S 44~>¥ +
yesterday? Well laest night I trimmed it up and now today it's

sore."

" Obs: "That sure looks like a bad finger, So that's how you put

it over," . ‘
k.

, -y fpr
No.8B: "Yeah., You know how it is. Some dasys a fellow just can'T g <7
get goln' on this wiring job, Like today. There was no use of
me trying to wire." :

- e W o

I 3 is heving soms trouble on one of seven's units, He

doesn't seem to know how to shoot the trouble. 7 comes over and 17 —>L 2 ‘f

tries to help him and then 9 plays with it for awhile. Neither T3 ‘(

of the wiremen know what is wrong. Finally 7 cells I 1. He q—>

finds e crossed solder very quickly, I 3 left the unit and was I —5T 3%

not watching I 1 shoot the trouble. He never did find out what .. .uerd & :

was wrong. He did not seem particularly interested. A4 <~a~?i’$%‘:‘M {
:{j )

The man who gets lunch for the group ceme into the room, °

s 1: 0 7) "Where'll we eat?" Ry
(To 7) ere e . SHE—> T+

7 does not answer. S lorders his lunch brought to the test. room.
When the lunchman gets down to 7, 7 calls dowmn: to S 1,

"let's eat outaide today. I don't want any of this
stuff they've got at the caunter.”

S 1 "I've already ordered ny lunch, Why didn't you say some=
thing when I asked you?"

No,7: "Well, all right. I'm going to eat outside anyway.
Maybe hetll take back your order.”

S 1: "You can just as well get something and eat in here.”

No.7: "No, I don't want to,” The lunchman has just closed the
door. S 1 runs after him.

MILWAUKEE
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A.C.M, 12-15-31 Cont'd.

S1: "How about cancelling my order?"

The lunchmen doesn't like it very well, but he gives him back
his money.

51: (To 7) "Next time make up your mind.”

) | ,,,,..A.«»Zka
c2 thinks thet the group in the front of the room be— NeZwis 27
ieve-Yhe story sbout a blind basket ball team that he saw play 4’ |

about seven years ago.

I 1: (To obs.) ™Hould you believe that a blind teem could P
play basketball?™ . o A
T

Obs: "That doesn't hardly seem pessible."

Il "This gquy insists that it is, He says that he saw the
- geme ™ The group in the front of the room talk basketball most
of the time.

Afternoon

S 1 hasn't been putting out much of an effort today. He gy L W‘{;ﬁsﬁ
works awhile and then wanders away fram his unit to talk to some- °
body. That's about the way he works when soldering. He was not ]
, ‘ gl
in the room until about 1:30, ° R usd

Nob: (To obs.) "Gee that S 1 is a lazy guy. ALl he wants to §—>SI—
do is play.”

- e o

9 #Was sitting down waiting for the inspsctors. L
7i~7 I3 weh

No.9: (To obs,) ™Well, I suppose I'm all through now, When I
have to sit around like that I can't get started again.

’ ., q PR
Group Chief enters the rocm. G >

G. C: "What are you sitting there for 92 Why don't you get to

. work?"

No.9: ™How can I? I'm waiting for the inspector.”

T L
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G. C: "You sit around too much anyway. You could be putting
your cable wires on," )

No.9: "Yes. Suppose there is a cable reverse."

No.8:. "You can take a chance. There won't be."

G. C: M"You're too doggcﬁe lazy for anjr use,"

No.9: "I'm not lazy -~ I'm tired.”

G.C: "You meke me tired just looking at you."

No;?: "Why don't you fire him?"

No.9: "He isn't the Foreman.™ .

G. C: ™It's a good thing for you I'm not. I'd like to be the
Foreman for one day. If I were, you wouldn't be around here
anymore." :

No.9: "Th@t.'d be 8ll right with me. It wouldn't make me mad,
I hate to work anyway." ) :

No.6: ™Why don't you transfer him down to that Telotype job?"
G, C: "They wouldn't have him down there,"

No,9: ™Yes,and I wouldn't go either, if they did offer it to
me, It'd cost me sbout fourteen dollars a month for carfare,"

No.8; "Why don't you move in from Downers Grove? Naybe that's
what's the metter with you, living out there in the sticks."

G. C: "If you could have any job you liked, what kind would
you take?”

No,9: "I don't know, but it wouldn't be a job wiring.®
G. C: "™What kind of a job would you went?

No.9: ™I'd like a Job reading. Some job where I could sit and
read all day."

A little later.

26,
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No.9: (To obs. and 8) ™You know, I think that's what's the
matter with me, - When I first came here they worked all the
work out of me, Boy how I used to have to work on that job, I
had it easy at first. Then they took my easy job to *
They gave me one that made me work. Since then I haven't been
any good at all."

‘No.8: "How mary rows have you done already today?"

No.9: "Pwenty."
No.7: T"How many are you going to give the Group Chief?"

No.9: "0Oh, I'm going to give him about 3600. No, I don't think 4 (M?WM
I will, I'1l give him 3400, 32 to 36 is too much,.™ SO

I 1 came back to the observer's desk.

I 1l: (To obs.) ™"Those guys up in front are no good today. I'm N XA

going to have to put a stick of dynamite under them if they

don't pick up. I only got 21,000, Of course S 1 is wiring for TtF ¢ 1913 fimch

2, and 4 went to the hospital, but even considering that they LY Sl )

o P

5
I
i
1

:
i
!

|

)

|

f

|

i

didn't do any work. Too much chewing the fet.”™ 3 P42,
I 1l: (To other inspector) "How many did you get today?"™ 2
I3 "Idon't know. I'm just counting them,."
I1l: "Only 21,000, and it takee about 31,000 for 100%, Out  +' ° w1
in the other room I was getting 40,000, S 1 only got 3100, I
think,"
6‘[.—-’) S U"“n"t
No.$: "Then I wasn't last today. Hurray! That's history."
After the whistle blew the group were gathered around
the lockers putting on their coats -- 7—;\/
—
No.6: (To I 1) "Why didn't you show that guy how to run that (o /~7;$ Al
testews™ X T3
,/L-\ -/7 5
I1: "I did, dbut he didn't want to use it." Mw"“'{
S"‘/ @l/&t
No.6: "I know. He could make better time if he used that.™ HoT?
- 6 (")y‘i ES \‘7
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%w Il "1 know, but I'm not golng to say snything to hin." |
No.6: "Hell, you could at least have shown him how to do it.™ o
zeth

T1l: "I can't tell him anything, though., I helped him out a !¢ LT3
couple of times during the dey. That's the gang bosa's job to TIA%”
show him how to do his work."™

£
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~ | RECORD OF OBSERVATIONS

“:ﬁ’ ) ~ o .

O Bark Wiring Test Room Wednesday.

= Recorded by: A4.C.Moore - December 16, 1951,
‘ 'quing

8 is soldering again this morning, but 2 has gone back
wiring. S 1 is soldering the the first position as usual.

9 seems to be working well this morning. He is not e worh
going out for so many drinks,

There is a lot of conversation going on in the front of A —3)
‘the room. 3 appears to be dominating this conversation. 1, 2,

. Y 2 e
51, 4, and 5, take turns answering. ‘

(/*)3‘
--- - 2%

I 3: (To obs.) "How are you coming with this study in herej"

4

Obs: "Oh, we're getting along all right.," (There was quite a Tz
pause by I 3)

I 3: "Well, I suppose you found out now that everybody in here
18 no good." ‘ T3 c—T Rl

Obs: "We are not particularly interested in whether a fellow j
is good or bad, but as far as that goes, I think this group is
unusually good."

I 3 is the new inspector in the room. This is his first
attempt at conversation with the observer. We interpreted his
inquiries about the study more as a conversational wedge, rather
than a desire for @&ffﬁ?c knowledge.

- sy = =

The forty-eight volt current has been off all morning.
No one in the inspection group seem to be particularly concerned. I/ I3 "“7&",?10;3
I 1 and I 3 are very much pleased, a8 it cuts their job in hsalf.

i

- e W un

No.4: "I 1 has got a test box up there that's no good. Every
time he plays with it, he blows a fuse, but he still keeps on 4—> 7

- monkeying with it,® , A WAL

UNIVERSITY OF WISCONSIN - MILWAUKEE



B S . OO0 SO NN

| A.C,M, 12-16=31 Cont'd,
5\, ‘ ‘ TR
7, 8, and the trucker put on & boxing match in the back Nt ‘
of the room. 8 held the. door ¢losed while 7 and the trucker were g o 4 ;
boxing. ¢ had a great time cheering them on. ;z, ﬁq
S1l: (To obs.) "Say, the trucker is fast, isn't he? Did you see o {”qm
the way he laid that one in®" q 5,677
Obs: "™Yes, he handles himself well," | | o
6 is telling some true story about married 1lifs.
No.,6: "I guess I'll shut up now. I don't want to spoil you guys. ‘
You won't be thinking sbout anything else if I keep on."
‘ -, é’
No.5: "Aw, YOu aren't telling so much." 542
_ ' ' , <—7T R
No.,6: ™Listen, I've had plenty of experience. I've been married
five times, so whet I know don't amount to anything.™
T
Afternoon :
7, 8, 9, and S 4 all took time out to admire a girl who |
is sitting across the way.,
. . ‘ . 947 TR
No.9: "™Well boys, I'll tell you. That girl has got what I call ~
voluptuous hips." | ’
No.8: "What did you call them?" : ;
No.9: "Voluptuous, I don't suppése you know what that is."
8 tries to say voluptuous, but he can't.
No.8: (To obs.) "Say, did you hear what he called that girl's
hips?*® '
N Obs:  "No."

No.8: ™Hey, 9, come here, Stop laughing for a minute and sey
what those hips are.™

No.9: "Oh, I can't stop laughing. I can't bear it any more."

Obs: ™Well anyway, I take it that he means they're all right.”

- —
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No.8: "I guess that's what he means. I don't know though."

No.9: "I'm all through for the day. Been laughing so hard I fesl 9¢—> M"k

sick.”

I 3 is trying to run a test set.. I 1 has explained it T HL—2 vk
to him. His Group Chief has explained it twice, but he doesn't -, p —3T% ok
seem to understand. 6 is trying to help him hook up the set. TG 34“7,1:3)“,‘,)( :
& doesn't know much about it. They call I 1. He shows them how Gt 9T 3t '
the set should be hooked up. I 3 goes to the next set, and again ;
he can't get the set hooked up. 6 goes over to help him and
they finally have to call I 1 again. On the next three or faur
sets 6 is able to hook it up. I 3 still has the thing all mixed
UPe '

T s el

7, 8, 9, and S 4, are whkmt/they call "binging". One of
them walks up to another one and hits him as hard as he can on . ‘ M} "
the arm. The one hit makes no protest, and it seems that it is 7% 9 $¥{—2 i
his privilege to "bing™ the one who hit him. The object of the
game is to see who can hit the hardest., This "binging™ is also
used as a penalty for samthing or other. If one of theam says
something that one of the other ones don't like, the other one
will walk up and say, "I'm going to bing you for that.™ The one
who is getting "binged" usually complains about being hurt, and
he says, "That one was too hard. I'm going to get you for that
one,"

No.5: (To G.C.) ™How about this bum wire we've got." (./5’ ¢ W
—7GLR

No.,6: "Yeah, it's a good thing youse guys don't have to use 67 <

this wire., If you did you'd see that it was better."

No.5: "Look at this., These wires haven't been skinned at all,"

A"
G, C: "If you want perfect work, why don't you do perfect work Fa—7 tutwts
yourself?"”

Section Chief 2 came into the room and says to observer:
"How's things going?”
Obs: ™M0.K."

ot 50 R
No.5: "fhy don't those fellows of yours skin thess wireat" 5yt h 15

. - . <
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{f_ A.CM, 12<16-31 Cont'd, E
L 8. C: "ire they coming bad?®

No.5: "Yes, I got a whole bunch of them in this cable.®

Se C: "Well, you've got plenty of time. There's not much to cnﬁﬁ«r
do. We're running way ahead of the schedule. I guess ii'd be 5¢—73° A
better if we transferred those fellows down to the Telotype job."

| I*_Io.s: "Are some of them really going down there?®

S. C: "Yes, their names have gone in, but they haven't been
notified yet."

N.o.Sr: "How's chances of getting in on that. I've been oﬁ this c gy .,w—vlq
job two and one-half years., That's long enough. I'1ll go nuts o
if I heve to stay on it another year,”

S. C: "I don't think you got much chance. We're not allowed to se .,”2: j
touch you fellows in here, that is, not for awhile, anyway."

No.5: "I'd sure like to get down there. I hear they're working
{ ; forty-eight hours a week. I could use the dough."

S. C: "Well, I don't know how steady it would be., It's an SCa e
assembling job. It might not last long.™ M—A -
. ]

PRV N

No.5: "Well, I could always come back here, and aiwway,. ift it Se-"
lasted a year things might be entirely different then."

S. C: "Well, I don't think you've got much chance,"

No.5: "™Well, would you mind speaking a word for me? I1I'd sure
like to get that job."

S. C: "0Oh sure, I'll speak a word for you."

It appears that the supervisors in 47 have accepted the
idea that they must keep hands off the test room. This is
probably due to the observer'’s insistance that the continual
shifting of employees fram one job to another which is practiced
in the derartment be done away with. We did not intend that a
"hands off" policy should be carried into practice. We talked
this problem over with and he has agreed to talk to
. He called and partially explained our
poxition, as is off, due ¢b his mother's illness,

© e i
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Lo RECORD OF OBSERVATIONS
b ke Bank Wiring Test Room Thursday.
: ' Recorded by: A.C.Moore December 17, 1931.
Morning
8 is wiring.
The Group Chief is taking the count of yesterdey's
‘ : work, When he gets back to position 9 he finds that 9 is not
f : in the room. :
i s :
G, C: (To 7) '"How many rows did 9 get yesterday?" Ge &2 q"“%ﬁ.
i* No,7: "I don't know. I guess it was 8 and 7," q A T é;w'q I
¥ s . )
! ! . :
T No.8: ™No, I think he got seventeen or eighteen altogether.”
j G. C: "I wonder how much of that he wants to turn in."
P
i e ' ,
! i Nos7 and 8: "Don't know."™
2 G, C: "I guess 3400 is enough, He probably is behind from 7
¥ ' yesterday. There is no daywork today." (This last to observer)
; Obs: "™Where is 97" | |
i G, C: "He went in to ask the old man to cancel scme stock. - G sMW
* He's got to pay for his car some way."”
9 ceme back in a few minutes. _ :
No.9: "Well, the stock market will go to hell now." 47§47 V,H.WV
} No.7 and 8 came over and question 9,
j
| No.9: (To obs.) "Well, I'll get my car fixed now."
Obs: "Is there much trouble in cancelling stock?" | '
- No.9: "The old man wasn't there. The assistant foremen didn't AF< i~
Ve
Y say anything.® Grzﬁ“éw

g
Obs: "Did you ssy the old man wasn't there?"

No,9: "Yes, and it's a good thing too."™

Obs: “Whyst"

P .
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S = ' Nos9: "Oh, he'd have asked a lot of questions about it. I'll
: L probably get a good lecture when he does find out." :

Obs: "Is your car going to take all of it?"

‘ No.9: ™I don't know how much that's going to cost. It won't
take all of it, though. The whole front end of the thing is
wrecked. It's gotta have a new wheel, & new fender, the rods in ‘
the steering apparatus. I suppose it will cost plenty. I'm ' }
gonna have it done as cheap as I can, though., I can't expect
to live on what I'm making here anyway."

No.9 starts work agein. He calls to 7. They hold a quiet con-
versation. We infer from this conversation that 9 will probably
obtain more money through cancelling his stock than will be
necessary to repair the car. We wonder which way the wind will
‘blow us, and if this is not a reaction to a rather strict
firancial program.

- W e »

3"\ 3"81'1"2

The group in the front of the room are having quite a
heated argument which seems to involve movie star's salaries, and
salary paid S 1 has made several statements about
the amount certain people receive which was ccntradicted by 3.

R A -

[

S 1: "™ suppose you're gonna tell me that I don't know what.

is getting."”

No.3: _get‘s $400. a week."

S 1: "Oh yoﬁ're crazy. And how much does he get on the Lucky
Strike hour?"

£}44£7Sl

s e o ot A S E -

R el e e

No.3: "He don't play on the Lucky Strike hour."™
S 1: | ®0Oh that's so; I didn't hear him last Tuesdey.™

No.3: ™I don't care if you didM¢ heer him last Tuesday. I
tell you he isn't playing on there anymore.®

PR bt A i e i ke BT TS

o~
4

- S 1l: ™A1l right, I don't know anything, then. You guys know
it all."”

¢ ———
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|

Section Chief ccmes down and finds S 1 soldering with | sl W
no goggles. He stops S 1 soldering and S 1 spends about five 55%""7

minutes hunting for a pair. He has mislaid them. S 1 grumbles gl<._.:7g_1r%€w
about wearing glasses as he hunts for them. ‘ ‘

pose one of you guys hid 'em. There ain't no sense to wearing
glasses anyway. I soldered for four years before they ever !
thought of glasses. Now you've gotta keep 'em on. There ain't’
no solder goin' to splesh in a fellow's eye., That's just the
demn fool notion somebody's got. I've gotta go around here &ll’
day in a fog, Jjust becesuse some damn fool wants us to wear
goggles,” '

S1l: "I don't know where the hell those glasses are. I sup- i g)gm@fuﬁm7d#(“
E’ 7Y .

S. C: "Never mind why you've got to wear 'em, just get ‘em and:
put 'em on." : ‘

. ' l 2‘ . . é‘
Nos2: "I worked on a job for three years where I had to wear | 2 47 ?Mﬁ
goggles and it didn't kill me,." . ' C
* i 14/7 S ‘
S 1: "Yes, and I suppose you wore them all the time.,"
‘Noe2: "fiell maybe I didn't, but it didn't burt me to wear 'em
when I had to. There's one thing you've got to remember, S 1. Z
Do you hear that? Donlt do ag I do ~-- do as I say. Get that?" : ;
S 1l: "Why don't you guys wear glasses when you fix repairs?®
No.3: "We don't have to put them on for that little bit of
soldering, but you're a solderman. You've got to wear 'em."
S l: "Aw, you guys are all a bunch of demn fools.®
S. c. - 2 - Oba.
S. C: ."Say, 2, where's that playing card catalog?" e W;
| 9, 47 eraCedd
No.2: "It's up there on the front bench, back of those boxes," ‘
' S¢ 72 @gf“'a*"‘Tc@‘rh

S, C: ™Those cards look pretty good, all right. What's the
price of them?"

No.2: "I've got the prices that I can get them for marked
right on the card. Those cards have got those Bicycle and Peau-
Deau cards beat for quality, and the price is only about
one-third."™




:"y' ' A.C.M. 12"17-31 Cont ’do

S, C: "Those are good, all right. The last cards I bought was
. when that newspaper was selling them cheap, but I've got to be
getting some more." '

No.2: "Let me know whenever you want anything, and I'1l get tem
for you."

8 -9

No.8: "How'long are you going to be on these two units, a week?"

No.9: ™No, you can't tell. I might finish them today yet."

No.8: "If you're done inside of a week you'll be doing well." 34“__7¢?M

No.9: "I'll tell you what I'1ll do., I'1ll finish these two units
tomorrow night."

No.8: "I'll bet you a half a dollar you don't."”

£
f No.9: "Make it worth my while and I'll bet you."™
No.8: "All right, I'll bet you a dollar you don't." -
No.®: "Let's see. No, I don't think I'll bet you, but I'm
going to try to do i‘p anyway."
Obs: "Why did you change your mind?"
No.9: "I feel a 1little too good today. I'm afrsid thet by this q.(—«?M '
afternoon I*'1l feel so good I won't work. But I think I can do
it." :
Previous to this 8 had told the gang boss to give 9 these
units, which are a little more difficult than the rest. He sald,
"He's gotta get used to them sometimes, he might as well start
now, "

Afternoon

The gang in the rear of the room has been doing a lot of
\_ fooling this afternoon. They have been'binging® each other and
7?7 and 8 have been boxing with the trucker. When 8 and the
trucker start boxing 7 notices that the door is open.,

= —
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£y

| | Nos«7: (To 9) "Hey, 9, close that door."

” 9 runs over and holds it shut. 8 and the trucker finish, then 'fﬁ/
: 7 comes over,

No.7: ™11 show you how to put over that 1 - 2.," They spar '](——-'71/‘/
‘ around for awhile, and as they are sparring ...

No.8: "Look at 'im work. Come on. Get hot. Smouther 'im,
That's it. There's one that went home.”™ (As they finish) "Boy,
you loosened up on him that time."

There was quite a bit of excitement after
came down with orders for four of them to go to the hospital M (/?4 R
this afternoon. The conversation throughout the group was con- I ‘
i fined to hospital examination. There seems to be a general
| dread of the recto examination. Most of their conversation was
‘ confined to that. 6 went to the hospital a few minutes ago
i rather reluctantly. He made the Group Chief write out just
£ what he was to say to the girl.

PR

G; g: "Can't you tell her that you're from the men's testroom -
from 6347 without me writing it out " ‘

No.6: "No, You write it out. I don't want to get mixed 111)."“i

-;l - o o -

The inspection group chief entered the room.
has evidently asked that two inspectors be sent up for inter-
view tomorrow. The group chief writes out a detalled instruc~
tion for each one. He is going to have an inspector come in api
take their place for the hour and a half that they are gone. In
his ex?lanation to them he said, . 337;:,;‘

, ?T didn't think you fellows were going to be in on this f
; study, but I guess they think just as much of us as they do the I&aﬁ<~7I‘I3
, operators. Now don't you fellows forget. Be up there on time,

* - and I'l1l have someone in here to teke your place,"

a

9 = I1~ obs, (Grouped around the observer's desk)

_ No.9: (To I 1) ™Do you know everybody is a little crazy on
- some particular thing? There isn't anybody that's absolutely
sane,"

'
Fe
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< A.CiM, 12-17-31 Cont'd.
- Il: "I don't believe that," , Q 4/71‘
» ," ‘ No.9: "Yes sir, that's true., I've read it time and again.® q<~7q
Obs: (To 9) ™Does that mean that you are a little off?®
No.9: "Oh me? I'm a whole lot off,"
Obs: "How do you know that?"
; No.9: "Oh, just by the peculiar things I do. My general be=
i : havior wauld indicate that I'm worse off than most of them. I'm
| : slways doing things that nobody else would do."
f
' (:s. -
g
!
j g; }
i 3
_J
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Lo RECORD OF QBSERVATIONS
O Bank Wiring Teet Room Friday.
e Recorded by: A.C.Moore December 18, 1931,
Morning
G, Ces and obs,
G, C: ™Say, I've got to change these fellows around. I've got
to bring somebody in from the other room. Will that make any
difference to you?"
Obs: "Why is it necessary to bring someboldy in from the other
room?" ' ‘
’ Ge C: "Well, 6 says his finger is sore and S 4 has got sore /7'('9‘M
fingers, o I'm going to put S 4 in the other room wiring blocks G A &
~ &and let 6 solder for him, and then bring the block man in here’
and let him wire for 6., That's about the only way I can work it
_ and keep them busy."®
.
Obs: "0h, I see. 6 can't wire and S 4 can't wire."
Ge C: (To S 4) "Your fingers are sore, aren't they?®
S 4: "Yes, I broke this finger nail."
G, C: "I'm afraid to let 6 wire anymore for fear his fingers
will get so that he has to go to the hospital.™
Oba: "fell then that's about all you can do.™
Ge C: (To S 4) "You go in the other room and tell desh to come
in here and then you take his job."
G. C: (To obs,) "That'll be just for:today. Monday they'll
be back where they belong."
Ge C, = 7 - 6, (N - Q}:.\(\L{u,\& M"’
{; G, C: (To 7) "What's this daywork for?" GLQ,({ L—p 75b7
No.7: "™Waiting for solderman."
Lﬂ

G. C: "You didn't wait that long."

No.7: "Yes I did too. I was waiting three different times.”™

-
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Ge C: (To 8) ™You see to it that these guys back here don't
get any solder time today. They've been getting away with mure
der lately."

No.6: '"Don't you worry. They won't get any time on me."

. G. C: "Well, if you don't do anything else all day, see that

you keep those guys busy."
No.6: ™I'll keep 'em going."

G’o C. - QbSo

Ge C: "I hate to be putting so much soldering time on this
sheet. That reflects back on me,"

The Group Chief has been assisting us by giving us a
list each morning of the daywérk allowed for each operator in
the group and the reason for the daywork allowance,

Obs; "What do you mean, it reflects on you?"

Ge C: "™Well, it's my job to see thet each group has a solder=
man that will keep them busy, and if you should let the Foreman
see this list I've given you, he'd raise hell,”

Obs: "Well, the Foreman will never see that unless you show
it to him." P

G, C: "™Oh, I didn't know., I thought maybe you might give him
a report.” )

Oba: "That will never happen. This data that I am gathering
and the materisl that the interviewer gets will never be used
eny place except in our division. We look upon the things we
see and hear in this group as being just as confidential as the
material that we have been getting in the interviews for the
past three years, I can promise you absolutely that you will
never be embarrassed in any way."

G. C: "Well, I'm glad of that. I was a little bit afraid that
you had to let the Foremsn know what went on,”

- e e o

S l - ObSo

S 1: T"How about getting these irons up in front fixed?"

3’?‘.

40,
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Obs: ™Why don't you tell that to the Group Chief?" , a 75 M@cﬁ’f
: . e W

'S 1:  "Oh hell, he wm't pay any attention to it. g\ anld

About 11:00 o'clock.

.7 and 9 are both back from the hospital., They sey they Iy Toftnr
feel rotten because of that physical examination. The entire ’
group is talking about the examination. There has been a general
air of excitement this morning. They have been kidding the four
men who are going to have s physical examination. The inspector
went up for an interview and a new man was put in his place.

The bank repairman was out repairing banks on both of 9's units,.
He spent more time telking to the observer and 9 than he did
working.

Arternoon
2 stoppred work about ten minutes befare he thoﬁght he

was to go to the hospital, after fooling around about five minutes
he suddenly discovered he was to be there at 1:15 instead of 1:30..

S, Cs =~ Ob8s, - 9 = 7~ 4 ~ gome others,

The Section Chief came in the room. © and 7 both told o vl
him that the examination had knocked him out, B

8. C: (To 9) "What did the doctor tell you?"

No.9: "He said I'm a physical wreck. He said that If I get out
and exercise more I'd have more ambition. He said I was soft."

'S, C: "You didn't have to go over to the hospital to find out

that you didn't have any smbition, did you?"
No.9: ™No, I knew that.®

Section Chief walks down and talks to 2 for awhile. He
also telks to several others in the front of the room. The he
comes back to the observer's desk.

S. C: "What is this physical examination that they get over
there anyway?"

UNIVERSITY OF WISCONSIN ~ MILWAUKEE
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Obs: "*T understand it's a very complete exemination.”

S. C: "It sure must be., What's that recto examination for,
anyway? What are they supposed to f£ind out by that?™

Obs: "T don't know exactly. Don't any of the fellows know?"

S. C: "They don't seem to know anything about it, but I don't
see what they can find out by that. They must get something,
though.

The Group Chief is ordering another clean-up. He has ST ﬁ&%‘
decided this week that every man must clean off his own desk, e R :
The brush and scraper are being passed around from one to an-
other. 7 objeets to cleaning his desk. '

e ' No,7: "Why don't you let 9 do it? That kind of a job is good -
R , W
| for him, q —7
-~ No,9: "That job is just as good for you as it is for me. It

- will do you good to scratch that solder off."

The group were gathered around the observer's desk CofteTR 7"‘7" 4 |
making out their bogey charts, ‘ / Mi?"?

£
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RECORD OF OBSERVATIONS

Bank Wiring Test Room Konday.
Recoréded by: A.C.Moore December 21, 1931,

Mbrnigg
9 and 7.

No.®: "Oh say, 7, I got a new word when I was reading last
night."

No,7: "What was it?"

No.9: "Diagnostician.”™

ﬁo,?; "Oh boys, is that a word, What does it mean, enyway?"
No.9: "It's one who diagnoses something.” | '
No.7: ™Tell that word to 8 before you forget it."

No.9: "Don't worry., I won't foréet it.”

No.7: "I've got to start reading some of those books and see
if I can't get a few wards."

The observer enters the room about 11:30.
7 and 9: (In chorus) "Say, did you see the 0ld man?"
Obs:  "No."”
No.,7: "He and the assistant foreman were out here looking for
you., They wanted to see you about something., They had a big
list of some kind."™
Obs: "I wonder what they wanted."
No.9: "I suppose ws're going to get the air."
No.7: "Yes, I guess it won't be long now."

Obs: "Maybe I'd better go out and see what they went.™

The observer went out to the department.

e — -
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. AOCOM. 12‘21"31 Cont' d.

The observer and assistant foreman.
Obs: "fere you lodking for me?"

4., F: "Yes, the old man wanted to see you, but he's gone now.
I guess he wanted to show you the list of fellows we've picked
for transfers to the telotype job. We put three of your men
on the list. They were 5, S 1, and either 3 or 2," (The
observer is not sure of the third one,)

Obs: "Oh, that was what he wanted."

i pnedderd !
A. Tt "Yes. He wanted to tell you that you are liable to lose _ A/-W
those fellows, I sent up a list last week and I justtook some H £
of the wireman out of here and it came back. They wanted some-
body a little older who had gumption eénough to learn & new job,
You see we weren't originally included in this transfer at sll., - > w“"“’;’"”“”
They wanted adjusters., When the foreman heard of it, he ‘went F &=
up and told them that if they ever had any use for wiremen he'd
like to give his men a chance, and then last week ‘they sent down
and asked for a list of wiremen that we could transfer, I don't
know whether it would be any better than we've got here. 5
wanted to get out there because they're working 48 hours a week.

. Somebody called me up last week and told me that you fellows

didn't want to stand in the way of any of those boys out there

being pranoted. I don't know whether this is a promotion or # o
not. It might work into something. At any rate we've got 7%( QfMZ
some of our best men on the list now. It will hurt our earn~ g F& ' 0,&‘-’}' |
ings when they are transferred, but we've got to put up with
that,"

Obs: "Do you think they will transfer them?" A

Tt
A. F: "™0h, I think so. They haven't notified any of them yet. ﬂ ¢ 4_,,_7/*"‘3}’;{1%--
That's usually done by the big guy upstairs, and we don't say Pl P
anything to them unless we're usually absolutely sure."

Obge -8 ~-90 - 7,

The observer enters the test room.
No.7: (To obs.) "Well, what did he want?"™
No.,9: ™"Yeah, are we going to get bounced?™

QObs: "The old man wasn't there; he'd gone home.™

UNIVERSITY OF WISCONSIN - MILWAUKEE



- e b

e - et e e

UNIVERSITY OF WISCONSIN -~ MILWAUKEE

oy

45,

AQC.M. 12"21"31 Cont' d.‘

Mr., Wright went down to talk to the Foreman this morn-
ing. He returned saying that the Foreman understood that we
would not stand in the wsy of transfers for any of the test group.

9 has had seven ceble reverses today.

No.9: (To G.C. as another wireman calls him to fix another re-
verse) "What, another one? This is the seventh one foday.

That's an hour and a half daywork." CCH 4’?%’

G. C: "Where have you fixed seven reverses?"

No.9: "There were four on 5's unit, two on 4's-unit, and one
on 2's unit." . "

Ge C: "I'm going to see.™
No.9: "There they are marked on the sheet."

G, C: "Yes, there's seven all right, but you didn't take any
hour and a half to fix them."

"

No.8: "Yes I did." co 4= 1 Mﬁwk.

G. C: T"All you're looking for is daywork.”

No.9: ™"Yes, and then I've got daywork for waiting for the in- ‘?475?§k 7
spector. You saw me when I was sitting down over there."

G. C: "Yes, I saw you sitting down a few minutes."

No.9: "™Well, I wasted at lesst a half hour."

Afternoon
8 1 and 2,

S 1 and 2 almost had a fist fight at 3:30. The observer
was standing in the rear of the room watching the group. S 1
was filing his &ron and 2 was sitting down., Evidently S 1 said
something 2 did not like, for he jumped out of his chair and
walked quickly to tha Southwest cornmer of the room.

I - . ~ _ M8
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4.C,M, 12-21-31 Cont'd.

No.2: "all right. Come here and start something."
S 1 walked down.
S 1: "You start something if you think you can.”

No.2: "You've been looking for trouble all day. Now start
domething.”

S 1: *Go ahead and start it if you want it."

1 said samething to S 1 and they both walked away.

I 1 and the observer.

A little later I 1 came back and was standing there
talking to the observer.

I1: e almost had some excitement.®
Oba: "Yes; what wasd it all about?”

Il "You see; they've been having trouble all day. This
morning S 1 was monkeying around and 2 had to wait for him,
He got sore because he had to wait so much and he told S 1
that he was gonna keep him going until 4:15. They were just
chewing the rag about it when S 1 was filing his iron, S 1
said something that got under 253 skin, That job of wiring
gets on your nervesgs every once in a while, especially when
things don't go right.*

46.
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REPORT OF OBSERVATIONS

Bank Wiring Test Roam | T vesday.
Recorded by: 4.C.Moore December 22, 1931.

Morning ,
The group as a whole appears to be out of sorts this s TN
1R ol -

morning., They are arguing among themselves, kicking about

their wirfag, crabbing because the inspector holds them up.
THe Group Chief also says he doesn't feel very well,

- em = »

The group in the rear of the room seems to be working
very fast this morning. I 3 can't keep up with them. '»I;“BW"“
¢ ‘ &7

No.6: (To G.C.) "How sbout getting a new inspector in here? 5’!(,0/0'/‘
We can't turn out any work with this guy."

No.5: "“How about some service? I've turned out five.rows and
I've had to weit five timss. 1If this guy can't do the work why
not get somebody that can.”

%
- a_a T
G. C: (To obs.) "I'm gonna have to get that guy outta here, (O 7
We cen't put up with that. I'm gonna see the boas now."

S 4 - 7 - Group Chief

I 3 came over to inspect a level on one of 7's units.
No.7: (To S 4) ™You didn't solder this level, did you?"
S 4: "Sure, that's soldered.™ Sy &—=7
No.7: "Well, there isn't any solder on the wires."
S 4: "Well then the wire's no good. I soldered it."”

7 rolls up a group of wire and turns to the Group Chief,
No.7: "Here, I'm not gonna use this wire. It won't take solder." .
. GG H <131
G, C: ™All right.™ (To obs,) "These guys could solder that
wire if they wanted to. They just don't want to take the time, .
Some wires are a little harder to solder than others, I guess., @G{ &) Wit

It's pretty hard to tell them what's what when you don't know,
I kind of hate to tell 'em they gotta use that wire, because I

e e - oA i g~
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48,
A.C oM'q 12-22"51 Cont'd,

take this back but I suppose I'll catch hell in the other room.”

L - i
- e - . W‘/’ﬂf’
 The Group Chief comes back with Group Chief 2. - Group CCa =2V :
Chief 2 walks over and picks up a rall of wire that has been >
discarded by one of the group. He picks it up and looks at it,
and then brings-it over to the observer's desk.

~ < TR
G.C.2: "Now what's the matter with this wire? ©Not a thing C..Ga(""”)' ' ‘
+ ‘ f

wrong with it., These guys are just like kids, ©Shove all their
bum wire in there for the other fellows to use.” (To Group)
"Listen, you guys, after this when wire comes out here you use

it up.® | R
o | g
Several in Group: "Yeah, you send out all the tough wire and 7’3‘.? &=t '
then fell us we gotta use it up. How can we mske our bogey with ‘
that kind of wire®® & ¢3u1 ,

.u;.w&“":? ’ '
G.C.2: M"You're not getting any worse wire than anybody else. TR '

Wire can't be perfect, I know that, but if you guys 'd use it
up you wauldn't have so much."

No.6¢ "'Well,. why don't you let those guys in the other room
use some of it? Your guys out there pick out all the good
spools and then you send us the rest.”

G.C.2: "No they don't., They use the wire just as it comes
and when they get a spool that's got a few bad places in it,
they use it up."

No.8: "What do you know ebout wire? You oughtta get in here &/ Gs 9 we
and wire for awhile. If any of you bosses would wire far a day

you wouldn't be out here trying to tell us to use wire that's

no good., You'd know what we're up against.™

G,C.2: "I've wired when everybody thought 1400 a day was a
good day's work."

No.8: "I suppose you're gonna tell me you wired here when they
used to skin the wires with flats,.,"”

G.C.2: ™No, I didn't wire then."™

No.6: ™iell, if you know so much sbout wire, come here and tell
me if this is any good."

They unroll about f£ifty feet from the spool 6 has on his
bench,

e = —
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A.,C:M, 12-22-3]1 Cont*'d,

; G,Cs28: "No, that isn't so good, but you don't get a spool ,
. like that very often. When you get a spool like that let me —pghers
- know." (To obs.,) "You've got to watch that machine out there ﬁr&}( pponiths
like a hawk. A spool of wire never runs the same., Sometimes '
it's a little thin, and then it leaves some ragged insulation.
P If the wire is heavy it nicks it. We keep it running the best
: we can," ' ‘

e K At 2 ., A ar

No.6: "When you want to know something about wire, come out
and agsk me, I've used up more bum wire than any of these guys
in the place."

B I S,
S it et 1 S LT

Group Chief 2 leaves,

5 A pinenmtrid

At

There hasn't been much of any talk in the front of the
room this morning, except while Group Chief 2 was trying to
convince them they must use poor wire. S 1 seems to be stick=
ing to the job, We don't hear any of the razzing that usually

. goes on up there. S 1 and 2 are not talking to each other.

B 0 R e e memamsaima e

At 11:00 o'clock I 3 is down again.

\ No.5: (To G.C.) ™I wired fifteen levels and I waited fifteen  fi” "
{ A ] . g
| tines, - &"?M' {_?54&
| No.6: (To G.C,) "I've got an hour and a half waiting time J
; this morning."
No.9: (To GiC.) "I've got two hours coming."
G, C: "What have you got two hours for?®
{ 'A No.9: "I've fixed five reversals - that's an hour; then I got
an hour waiting for the inspector.”
G. C: "You guys all give me a pain with your daywork. It's
always the bum workers that want all the daywork."
; 7 7, 8 and 9: (in chorus) ™fWell, how are you going to work
i R when you've got a guy like this around? You just get started
\ and then you gotta go over and set down and wait."
CeL—7 94»’“"\
- . G. C: ™I know, but you don't have to turn in daywork for each
: minute you sit down.®

¥o.8: "You should try to get in here and meke the bogey when '“'7
youtve gotia work liks that.™

b W e W
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50.

A.C.M, 12-22-31 Cont'd.

Observer and I 3.

Obs: "The bays are kind of making it tough for you this morn- s A

ing, aren't they?" : */\;M;i
, . . n a_a»“) ‘4

I 3 "Yes, but I can't do anything. I don't know what's the ez

matter when that thing don't buzz. Well, that's what they get ' :
when they put a men out here without any training, I ran "
selectors in the other room, and when I come out here they put

me on connectors."

Afternoon

About 1:45., I 3 ran into two more reverses that he ,
could not find. He is now so far behind that four wiremen are W
sitting along the radiator watching him. He is standing by one !
of seven's units waiting for I 1 to come back and find the j
trouble. &

. %
No.5: "Come on down here and work my unit while you're waiting,." zﬁ’{ {*‘"7:{
No.,8: ™"No, come on over and work mine,"

The inspector unhooks the set, starts back towards 8's : i
unit, 6 and 5 both call to him to come down there, and so he ‘
turns around and goes down to 5's unit.

No.7: "Hey, inspector, you can't walk off on me like that.
That's no way to treat me.”

He continues down to 5's unit. The groap all thought this was
an immense joke. The inspector is so befuddled that he don't
know what he's doing. I 1 casme back to see what was the trouble
with 7's unit while the inspector was on 5'as, The inspector
started to unhook his set in the middle of his test to come back,
5 urged him to stay there, and the rest all called to him to
come to their unit. He finally finished the unit,

Noe7: "That's the kind of a guy you are. Welk out on a fellow,
after you start his unit.® The group all laugh. w‘ <—~'}G¢fi

No.6: (To G.C.) "Well, I got four hours waiting time now.® TRI7Y

No.5: "Hell, I did twenty-five rows and I waited twenty-five
timesa"
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51. J .
L 4.C,M, 12-22-31 Cont'd.
P @ C: (To obs,) "I can't do anything about this inspector. I ” «7P°
! w talked to his gang boss and told him he'd have to get somebody ¥
else out there, and then I talked to the Section Chief. I sup-
pose I better go and see the Assistant Foreman."
, Obs: "The boys sure did have him all mixed up for awhile there." oy

G, C: "Yes, if they'd kept quiet and left him alone he'd a got ¢ CF?
along better.,"™ '

% ' - w = -

Section Chief and Group Chief 2 came into the room to
inspect the wire. The group showed them a couple of rolls that |
were very bad. They had about the same sort of argument that ~,
they had this morning. o «

B P

G.C.2: (To obs.) ™Gee, that guy & is noisy. You can hear him G(L’.%*’“‘?(D ‘

above all the rest. You see this is a pretty hard boiled bunch , ?Tf“\

! of kids, 7You have a hell of a time doing anything with them. Gcr-;ﬁ"r

| - ‘ I remember back when we sterted this job., I hed about seventy- =.( ﬁ ?W‘”

oo five lads just like 9, There wouldn't a one of them work. They | g5« W

; were paying us 15% that we weren't earning. Gee, that gang could'

[ do more things wrong., They reversed levels. They used the wrong

: banks. They kept me going from one to the other all dsy long, _ . |

and then I didn't catch half the stuff they did wrong.” At that |

time we had a repasirman out in the department that was kept busy

all day long msking repalrs. That was in addition to the repairs

I made the fellows do themselves. It was sure tough in those

times. A supervisorts job in these times is the snep, because

these fellows are really pretty good kids, and when you're turn-

ing out 6000 connections a day, you've gotta have the wire pretty

good or you're going to be in the hole. I realize that, but M&{;‘,
ce <7

i

«

they're being allowed 3% for defective material in the rate so

there's nothing we can do about it if the machine goes wrong. g{
1 worked and worked with that machine. There was one time we *{;6(‘7
hed only two sets of knives., We sure did turn out’ bum wire then, PM %,»w“‘
because a knifle has got to have just the right edge on it to {; k.
skin that wire., This guy 9 is about the only one we've g6t 4 f(}\m,ﬂufw
that's no good.” (To 9) "How much are you turning out now?"™

No.9: "Oh sometimes 32,00, 3400, and if I really feel like
working 4000."

£

G. C: "You ought to be turning in your 6000 now,®
v No.9: "™Well, I'll never be able to do that."

G.C.2: '"You're one of these guys that isn't smert. How do
you think you're ever going to smount to anything?™

UNIVERSITY OF WISCONSIN - MILWAUKE E
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A.,C.M, 12-22-31 Cont'd,

No, 9: "Oh, I don't know. I don't know whether I want to amount7 .,\..»/ M
to anything here. And besides that, I think I'vegot the average / Cl k
intelligence." f %,.@}"'r

G.C.2; "Well, you haven't. If you were smart you'd dig in f@,&'}-“
there and turn out all the work you could. How do you think ; :

we're ever going to promote you? If they were looking for a \

man in another department for a good job we could never give

it to you. They'd run you back just as fast &as you got in thew"

new department. If you were smart you'd be going to school,

A wise guy doesn't wait for somebody to tell him to do something. ;
He goes ghead and does what he should do. Right now when things i
are slack you've got every evening in the week and Saturday and ’
Sunday to study. If you really wanted to make something of

yourself you'd be studying.” ' A

No.9: "I'll be going to school next semester, but I was never
mede to work,.,"

GeC.2: "Well, you haven't got brains enough to get by on what v,_/k
you know, There's two kinds of guys; the smart guys that can _' Mg;ﬁ\' '
get along on their brains, and the other fellows that's got to Q,,j?—v
work. You're one of the guys that's gonna have to ‘work, and G
you might as well make up your mind to it." 4

G L7
No.9: "Oh, I'm not so sure of that," 1
G.,C.2: "Well if you're smart, why don't you go out and get a !
job where you don't have to work?" ?
No.9: "Maybe I will some or these times. You can't get & job
of any kind now."
G,C.2: "If you were as smart as you think you are, you could
get a job. I know where you'll be ten years from now. You'll
be right at that bench putting on wires.?”
No.9: "I will like hell. If I'm putting on wires ten years ‘
from now I'll be very much surprised.”
G.C.2: "Well, you'll never get anything else the way you're I
working. The only thing you'll get is the sir.,™ g 7 fu'?

No.9: "Well that'll be too bad.™

G.C.2: "The way to get along is to work hard and get yourself =
a better job., The way you're working you'll never get anywhere,"

No.9: "I wouldn't teke any other job around hers. There isn't ¢<&—? *ﬁw)
a job in this plant that I want.”

GoCoa= "'Htll don't ‘Orry, you'll never 8et any‘!! He lert thﬂ
ooom,
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8 came over to 9. | - ;

No.8: ™fhat did he tell you -~ that the way to get ashead is to ¢ 77 & "}'.!.‘
work?" .

No.9; "Yeah," ‘ 3
No.,8: "Well he sure must have been an awful loafer. He's been: ‘ 4.»75»":*';‘ ;
around here twenty years and he's still a group chief, If that'gs !
the way to advance sround here, I don't want it." / ‘ , :
| g A
No.9: "I almost told him that. That would have shut him up." a ¢ «—76GC v

No.8: (To obs.) "Gee, I love that guy.™

No.9: "So do I." ‘ -

il

The Group Chief comes backe The gang aré all telling
him how much daywork they're going to get. He doesn't have any
- angwer for them.

g

Ge C: (To obs.,) "The way banks are running and this wire I'll "
be crazy. This guy, G.C. 2, gives me a pain., He's always but- Gcf\(—ﬁc-cl :
ting his nose in some place it don't belong. I was talking to ‘
him one day out in the other room and he went over and bawled

one of my men out. If they got a bawling out coming, I think

that should be my job. The blockmen out in the other room think

that they're working for him. I went over and told one of them

to do something the other day, and he told me he thought he was

working for G« C. 2, Group Chief 2 goes eround snd takes up

their count every night so they think they're working for him.

There isn't a job in this place but what he's got his nose into |

it. He can't be as good as all that, or he wouldn't stay on the

seme job all the time. Maybe I am a little too easy on my ce <
fellows, but I'd rather be that way than have them all down on '

kY

me the way his men are.

e R

No.9: (To 8) ™It's a good thing you didn't bet me this morn- M
ing that you couldsgf turn out 7000 today." 7<.,.,7€'

-

No.8: ™Nell, I don't know, I've only got twelve rows to go."

-_— W e ey

- ——
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About 4:00 o'clock.
Obs: (To 8) "Well, how many did you get today?"

No.8: ™6600 for you. 5300 for Group Chief. He don't see
those records that you keep, does he?" :

Obs: "Nobody in your department sees anything that I keep.™
No.8: "I thought that was the way it was."

N = o

Insp: (To obs.) "This fellow doesn't seem to catch on to
this job atall.” .

o &7V

"2

R
«fﬁf& (

_ ) | :ﬂ)é*
Obs: s it a difficult job to learnt?" -

I1l: ™ DNo, it shouldn't take any time to learn it."

Obs: "I 3 was on Selectors in the other room, wasn't he?
Is there much difference between selectors and connectors?®

Il "The only difference is in hooking up the blocks., You
shoot the trouble the same, If you can shoot trouble on
selectors you sure ought to be able to do it on connectors.

He was on selectors in the other roam about two months. The
fellows in there had him down most of the time. He's really
been on the job long enough in this room to learn it., I don't
know what mgkes him so slow.™

rrrmai i,

:E.Sngw Q”;jrw%“A;
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' RECORD OF OBSERVATIONS

L Bank Wiring Test Room _ Wednesday.
Recorded by: A.C.Moore ‘ December 83, 193l.

, ’ ' Morning

The usuel razzing is going on in the front of the room.

S 1 and 1 are particularly involved. S 1 is not talking to 2.

3 2 does not seem to be talking to anybody. We wondered if this

§ : added chatter between S 1 and 1 does not act as a compensation ;
for the antagonism which has developed between S 1 and 2.

I 3 is working hard this morning to keep up. 4t 9:00 | ” M’“‘"‘i "
= o'clock 1is Just about keeping the wireman going. They occasion=| -7 B~ o
«% ally cell for him to hurry. '

S w e T e eme oL

i _ 10:00 A,M., 5 and 6 are calling for the inspector. They are ‘ 73;5.}
; o~ arguing between themselves as to who should get him first. L
! While they are arguing an inspector comes in from 49, He asks
the observer if he cen talk to I 3, He showed T 3 a trouble !
8183t and they talked a few minutes and then he went out. lbOut% :
five minutes later he came bhack and called I 3 out of the room. i w*! |
I 1 came back and told us that they had found two crossed solders dft 4—’"’7:[:
i : and three poor solders on one of I 3's units, as it was going
through the operation test. The crossed solders are very

, serious defects. | ; “f_?ﬁ |
; . L e
I 1: "They told this guy that if he got any more defects that iijﬁ ,
they'd give him the gate, so I suppose he's out there catching : B
. hell for it." ;s,s‘.:?
Wd'.
No.7: "He's got a whole raft full of units that just were in- "I‘;”‘" 1

spected by him visually. Wait till they get the trouble on that.™ fafﬁ"t&
- .

- AR
No.8: "Well, that was when the test box wouldn't work." g"é giaﬁtﬂw

. el
, I1: "™est box,hell. That text box would have run sll the 'ﬁ‘ |
i time if he'd known how to run it.n" !

LoAg Just then I 3 came back into the room. |

No.6: ™fell, did you catch hell?"™

e m e

o I3 had a sheepish smile on his face. He did not appear to answer,
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@ A,C,M, 12-23-31 Cont'd,

-
e et e H

PR TR

e
We have noticed lately that 7 has an enormous appetite. ,gyg@f”‘
Yo At about 9:00 ofclock every morning he goes to his locker and r1d?’£?‘
. gets a big sandwich. At 10:00 or 10:30 he gets another one. At
noon he usually orders something brought in by the lunch boy.
Yesterday it was two big sandwiches and a bottle of milk, He
started to eat the sandwich bhefore noon.

s e i e a e be

Obs: (To 7) ™"You won't have anything to do during noon hour.®

No.7: "Oh, we're going out and eat. This is just an appetizer."

bees o e
e

. In the afternoon 7 usually eats two or three apples. ‘;qﬁk
7 apperently enjoys these lunches., Whenever he gets a sandwich &”x*ﬁ&

, or an apple he always sits down in a very camfortable position 1 ‘

; - and stays there until he is finished eating. That is, unless

I the door of the test room opens very suddenly. He is quite

clever at getting out of a chair. He can accomplish this without

appearing to hurry, and yet in no time he is in a working position.

-~

N et s BN L

Af ternoon
; . About 2:00 o'clock.
Obs: (To G.C.) ™I 3 seems to be doing pretty well today."” H

%
G, C: "Yes, he's going along all right today. He didn't have ' gf;ir
hardly any reverses. Those reverses the other day were what P2 Qﬁéyﬁx
stuck him. 7You know those reverses were partly my fault. I
should see to it that that fellow on blocks does a better job. ¢C
Funny about him, he was going along doing good work, and then
all of a sudden he went wrong.

AN Lkt st ot e

No.8: (To obs.) "Say, can they kieR any of us fellows out
of here?" y

Obs: ™Surely. You have the #sme chance of being taken out
{, of here as though you were in the other room.™ Yr%
; I+

Ul e m e e -

No.8: "I wondered sbout that. The assistant foreman end the ,-qutrf?
: foreman of 49 ceme in awhile ago and asked four of us sbaut v

! - our education., I guess we're going to go, all right., Don't

-~ vou think so?®
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57,

AC.M., 12-23-31 Cont'd.

wi* |
‘ | | | 4{53’ |
Obs: "I don't know any more about it than you do. ALl I do )L,{T

know is that we are not confining any of you to this test room. {@54

If your foreman or assistant foreman think you should be trans-

ferred, you will hear about it."

No.8: "Well, what is the purpose of this study?"

Obs: "We are simply trying to understand the things that go

on in a group of workers. TYour department goes on the same as it
did before, and I am here to record the things which go on.
Bverything that I record is kept on file in our division., There

is no possible chance that the things I see in here will ever get
to the Operating Branch in any way so that they will embarras you."

No.,8: "Oh I see. But I was wondering how you could study us
if we're transferred.”

Obs: "Well that handicaps us some, but we don't feel that it uﬂwﬂ
is necessary to hold you to this job if there is an opportunity T
for you to get one that you will like better.™ fﬁyﬁfr

No.8: "I don't know whether this telotype job will amount to %
muche Maybe it won't last long, and then we'll have a hell of

a time getting back. I understand they pey $.72 an hour and

they ‘re working forty-eight hours,"”

Obs: "Is that so?"

No.8: "And then too, I hear that they only pay ‘$.63 an hour.
let's see, how much does that make?" 8 figures up that $.63 an
hour would be about the same pay that they're getting here.
"Yes, $.63 an hour would be all right too; because they're work-
ing forty-eight hours a week. Well, I don't know, we'll see."

MILWAUKEE



bt im s e e e S D

- ds It e e

18 A st oo b T8N I L

e e bt = AT H

T

)

L)l

- - s e et = - R PR e s rem e - e Ba B W v A e

58.

REGORD OF OBSERVATTONS

Bank Wiring Test Room Thursdey.
Recorded by: A.C.Moore December 24, 1931.

Mgrnir_xg_ ’

At 9:00 o'clock the group seems to be working well, : ;
There is very little talk,

Group Chief and observer. Fiie
| < g,,zﬁ»

-

‘ ' —d
G. C: "I've got to stick around out here quite a bit today. @C < ,
You can never tell about these guys. They might have a bottle
planted some place,"

Group Chief and 9.

G. C: "Why don't you shake it up a bit? You're gonna have to @(’,ﬂ =
work those B banks no matter how slow you go."

No.9: "All right. I'm not trying to get out of them, X didn't
know you were holding B banks for me."

G, C: "I suppose not. Well here they are.”

7, 8, and 9.

(51'6"?‘*’&*%

No.7: "What do you want to take them for?™ g

7
"{S’!:"’
No.8: "Yes, you haven't really got them coming,"™

No.7;: "2 will be through with his units in a little while. He
should really teke them."™

No.9: "Oh I don't care. I got them coming all right."
A little later. G—C'H

&
No.9: "I never will be through with these B banks. He'll be c?g’sbwl"
soryy he ever gave 'em to me before I get through with them,"

Obs: "When are you going to finish?®

B — et - e e
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A.C.M, 12-24-31 Cont'd,.

No.9: *"I'm going to keep these for a week. IXet's see, I'll
finish them next Thursday night.” :

- o - -

The Group Chief and 9 have been kidding each other, The
observer did not get all of the conversation,

G, C: "Well don't you forget I'm your boss and you'll do what &@ 2 4
T tell you to do. I'm just as much your boss out here as I was
in the other room, and I want you to remember that."

Observer and assistant foreman in the regular department.

Obs: ' V”Did you say that you were transferring eighteen into the
telotyps job?"™ :

A, F: 3’Yes, they're all going Monday."
Obs: "Are they all from out here?®

A, F: "They're all from the division. 49 is sending twelve and
I'm sending four., T plicked out four out here to go first. Well
Let's see., Here's the list. These four that are scratched off
are going Monday. Then the next bunch have one of your men in
it at least. 5 there, .. he wanted to go. A little more money
I guess,™ '

Obs: *Let's see who've you got on there from the test room."

A. F: ."5, 81, and 8., They will probably go in the order F@Jfﬁyw
named. I'm sure glad to get this chance to transfer them. It's A

going to help us out a lot, and it may mean something pretty

good to them too., I understand they're going to train them for

maintainence work, that's why they want fellows that know some- .

thing about adjusting. It will be about the same kind of a job

as this movietone maintainence work." '

Af ternoon

1:30 P.M, The group is starting to fool around. They =7 \»I‘J'\'
are laughing, talking, singing. 5 was the first one of the group ‘rﬂ
to want to stop work. He went over to one of the chairs and sat
dom.

.
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ﬁ.. CCM. 12"24"'51 ‘Cont' do

. =10
G. C: "Hey 5, get back to work."™ ;}ft?{
No.5: "I've got my work out,"
G. C: "What do you want to do? Take the whole afternoon offe" @
S
Several of the group razzed the group chief with statements such M,Jvt '
as: A g

"§here's your Ghristmas spirit?® i
YDon't you know that Santy Claus comes tonight?" etc.

5 went back to work grumbling as he went.,

G. C: (To obs.,) ™"Gee, he's a bull-headed guy. He's the most
bull-headed guy we've got out here. Sometimes he makes me sore."

5 stops work, He goes over to 4%'s unit and talks to him. -
G. C: "Look at him now." & goes back to work in about three or ' 4/75&%%
four minutes. "He don't went to work., The next time he stops, ;e f '
I'm gonna give him a brush and make him clean off all the benches,

He won't Yike that,”

5 stopped work in a short time,but he didn't get any brush, , i

8 quit this afternoon about 2:15 and sat down with a 5 & wrrt
pan of insulators and played with them. Soon the entire group o g il wJ‘\

with the exception of 3 had stopped work. 8 went over and helped

3 until he finished what appeared to be the work he wanted to ‘ ﬂé.«"? "
turn out. Fram then on the entire group did nothing. They ¢
matched pennies and nickels all afternoon. The Group Chief

steyed with them all afternoon, and after a feeble effort to

keep them working he gave it up as a hopeless job,

T , st
A few minutes befare 4:00 o'clock the Group Chief and .o 56
Section Chief came in and shook hands with everybody and wished
them a Merry Christmass, The Group Chief was particularly care-
ful not to miass any of them,

Af'ter 4:00 o'clock. As the boys were going hom\e;

No.3: (To obs.) "Well, Merry Christmas, chief."

UNIVERSITY OF WISCONSIN - MILWAUKEE



- e A b g o < - — — i s e o oo - - ~ [ -
‘.l
w
EPAd
R
T3
e
L
“
L
{
]
1
H
i

e -

UNIVERSITY OF WISCONSIN - MILWAUKEE




LT WOV L d AT CE R
.

61,

= RECORD OF OBSERVATIONS
Y Bank Wiring Test Room | - Monday.
Recorded by: A,.C.Moore December 23, 1931i.
Morning :
The observer was working on the quality report when 8
came over and sat down at the desk,
No,8: ™Do you keep a record of defects too?" el ‘A
y P gvk”rzﬁaé%‘gﬁwﬂf
Obs: "Yeﬁnl L seccesssessece T - :
No.8: "Gee, I'1l ge$ the department would like to get ahold of
that."
Obs;  "™There's no chance of that.”
No.8: "Well if they did, we'd all be out of a job tomorrow."™ .ceece
g T The observer is working on the report paying no attention to 8,
No.8: "Gee, I'm all in today."
Obs: *Too much Merry Christmas?®
No.B: "No, I wasn't out so late. Let's see, Friday ~- no, it
wasn't ...Wednesday, no. When was the day before Christmas '
anyway?"
Obs: "Thursdey." el
7 ot
. -
No.8: "That's it. Thursdey night T was out until 4:00 o'clock % %
Friday morning. And then Friday night I got to bed about 12:30
or 1:00 otclock. Saturday it wasn't so late. About 12:00, and
then last night 12:00 o‘'clock. That isn't so bed, is 1t?"
Obs: "™o. How do you get away with staying out until 4:00 )
o*clock?" e dy B
O o
. No.8: "Oh I get away with it all right. _The falks kick, I hear Q‘zi"‘ﬂ ﬁ,‘i&
T about it when they find out how late it was, but I'm of age now, ’

sk
I can take care of myselfs" csseeessee "Goe, I've got a headache (f;m“
today. I'm no good at wiring." 8 changed jobs with S 4.
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1o A.C.M., 12-28-31 GCont'd.
- , The observer left the room for about five minutes. Upon L
e ' his return: _ AVM
. ‘ ' . k,w“?
No.8 & 7: "Oh boy, did we get told while you were gone,™ ' e
) : . ﬁﬁ‘ ‘ N
Obs: "What's that?®- o gl
No.7:  "That guy across the way came in and‘ told u.fs where 10
head in sat."
No.8: "He told us not to meke tco much noise. It was that
| ' " 1little runt 6 that ctaused it all. He was singing."”
The observer walked over to 6's position. :
‘ Obs: "What's the matter 6? Didn't that fellow over there MMJ?Q |
‘ like your singing?® L L7 ,
i
' No.8: ™No. I guess that guy wes drunk last night, and he
; wants to sit over there and sleep all day.”
I , |
! I ' Obs:  "Maybe you should sing a song that he would like. He
. = , might like some other kind of a song."
No.6: "Oh, he didn't scare me any. I'll sing ageain for him,
‘_ Just walt $111 I get rid of this snuff.”
, ¢ was called to the office by the assistant foreman. - QM
! Shortly after he came back: 4 ch”
: No.7: ™"Well, did you get bawled out?"
':‘ No.9: "No. He just showed me how much money I was losing and
'1 then he told me to come back here and earn some,™
A little later. 5 came back for more banks,
No.5: (To 9) *"How meny ere you turning out now?" M’A‘
No.9: "Oh, about 3000 or 4000." g
g

No.5: "Then you're losing nine cents an hour."™
No.6: ™How do you figure that?"

v No.5: "%¥ell his rate is 60370“

SN

¥ el -
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A.C.M, 12-28-31 Cont'd,

- No.7: "It is like hell. It's $.39."

No.5: "™Well then he's losing $.11 an hour. "

No.8: ™"fatch him tear, now that he got bawled out."
No.9: ™Don't worry. I won't do any more."

No.6: "He's got the same raife as I’g'o‘-t." The entire group 4l 4,.,‘7675
go over and sit down., "I'd just like to see what would happen

! Wy
to you if should ever make this an individual gang. I'1ll ’f \Q!"‘
bet he would work. Just like I said the other day. We'd make

him work." Fruans
g <=7 et

No.®: "I don't know whether you would or not."
No.6: "dell you wouldn't be turning in any 3000 connectors-"

No.9: "Well I suppose I'd get beat up & couple of times and
then I'd quit.®

)

No.6: "™Well, you'd either work or quit, one or the other.” , f&?
’ P

The Group Chief just then entered the room. The gang # P
got off the chairs and went back to work. He looked sround at ¥

them but didn't say anything. We have noticed this characteristic &,:ﬁ e
in the foreman as well as the Group Chief. There seems 1o be &L i

a pressure against finding the operators sitting down, but if

they are.caught s itting down and they get up and move toward

their position immedlately, nothing is sald.

We notice that 2 and S 1 seem to have patched up their S | &1 2-
quarrel.

. e

The CGroup Chief was sitting at the observer's desk. e
One of his men fram the department came into the room. M gf
) 1

7y

BE: *Give me an order for two balls of string, will you?® G&P J,M\
\ ?q,,.gn

. Pl
G. C: "Why didn't you go to the Section Chief for it?"™ 3¢ A R

P
S S
BE: "T did. He only give me one ball, but I wanted two.™ 6’/&' &

o
G. C: "fhat do you think I'm going to do now. Give you an %K ©
order £nr two? What do you want to do with it, take one of

them home?®
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I A,C,M. 12-28-31 Cont'd.
- ' ; "No. You know, I want to cut them both up together."
The Group Chief writes up the order,
G; C: "I'll be in a fine fix now if you get caﬁgh'b with those
two balls of string.”
E: "Don't worry, I won't get caught."
G. G: ™You're sure you don't want to take it home?"
; . E: "No, I've got all the string at home I can use.” |
: - e > , 455
: | . 4= v
1‘, A visitor ceme in to see 1. He seems to be quite W;CI‘}
i friendly with 1, 2, 3, and S 1, They are all standing in a
; group talking. He comes in about every other day and they
‘ all seem gled to see him,
! (- . y ! ‘
g = I 3 seems to be doing better lately. He is not hold-~ T 34**"'7
‘ ing up the job. Occasionslly he is able to shoot & case of
trouble. He has not had many reverses during the lest two days.
i
¢

e
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T RECORD OF OBSERVATIONS
. Bank Wiring Test Room ' Tuesday.
Recorded by: A.C.Moore December 20, 1931.
Mor ning

2 and S 1 have changed jobs this morning. S 1 is wiring. p&=?

g
The emtire group seems to be tending to business. There TR :
is almost no talk. ~

The foreman'ts clerk stops the observer as we are going
by..

Clk: "I've got some hospital passes for you., Oh I guess
there's only one.™ He handed us 7's pass.

- Obs: "You're not through with this one. He's got to go back
today."

Fore: "™What is that? %'s pase? He's the one that's got the
itch, He ceme out yesterday and wanted me to let him go home, Fﬁ"7~
but I wouldn't do it without sending him first to the hospital.
You never can tell about a thing like that. It nmight be con-
tagious. I alvwgys feel safer if I send them to the hospital
first before I send them home. Oh say, we got word from 8 3
this morning. He can have visitors. Yeah, we called up this
morning, and they saild, 'for God's sake send somebody out to
see him, He's lonesome as the devil', I went through the de-
partment here and told the fellows they could go and see him,
and I told them out in the other room too."

Fe“ffﬁsg

Obs: "Well, he must be doing nicely then."™

Fore: "Yes, I guess he's getting along all right. It would
hgve been a terrible thing to lose that boy."

{ -———

R
The secti on chief just ceme in the test room and passed ”L”"? Hc'gg
around several copies of a memorandum signed by the foreman F cgs
. informing the group that the Hawthorne Club evening school i
v course in step-by-step telephony was zbout to start a new semester.
No one seemed to be particulsrly interested.

R

e S ep———————. + <
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A.,CeM, 18-20-31 Cont'd.

“
i,;cﬁ
Ge C: "I ought to teke that course, I suppose, but I don't think C_Q,L"’ 7{#’*
I'11l do it this year. I can't spare the $2.50 and then it means

another $2,00 for s book probably."

) o S
No.9: "I started to take that course, but I lost the book at the G e I
end of the first semester and I wasn't golng to spend $2.825 for ,
another one." 05
A ’ %Qﬁ

G. C: "™I'1l bet you were glad it was gone." BN

No.9: *®No I wasn't. I left it on the trsin going home, T went
clear down to the Burlington lost and found office to get it,
but it wasn't there."

G. C: "I'm going to teke that psychology course for supervisors."

Obs: "You were quite interssted in the last psyéhology course
you took."

G, C: "Yes, I enjoyed that."™ (The Group Chief's grade in his
course was an average of 90 throughout the semester with 93 for
the final exemination.)

Section Chief 2 came into the room. He had slong a A ,?HC«?“E
Hawthorne Club evening school castalog deseribing the courses, 60&’"
S,Ce8: "I'm out trying to get fellows to agree to take these
courses at the evening school, but I've had rotten luck so far.
Nobody wants to spend the $2.50."
Obs: wYou didn't get any?"
S.C.8: "I got ten, but that's not much.”
Obs: "Were they for step-by-step telephony?"
S.C.2: "Only a couple of them., They were foz;/all the courses.™
Section Chief 2 left. “&\:’5
75%7

No.9: "Well if he isn't a swell salesmen., {ame in here looking ,%4/
for an enrollment for the school, then he turned and walked out
without asking anybody. I'll bet he!ll get a lot of them to

sign up thet way."

Lo A

B e e — -z
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A.C,M, 12-29-31 (Cont'd.,

N : g
; Al
" LR , The assigtant foreman and the section chief came into F?F -1 W
the room. They looked under each wireman's bench to see if he
had thrown away any long strands of wire. As they passed the
observer's desk:

A, F: (To obs.) "We're out looking to see who's throwing away
twenty-five percent of the wire we use. We just want to show
them that we're still on the job." They picked up & handful of
long strends and they warned everyone to be careful.

Assistant foreman and observer,

A, F: "Say, did you fellows find out what's the metter with ¢ G X
yet?* . . ‘ Py Lt

A

PR —

' Obs: "No."‘

A, F: "Well, I'll bet he works better now. Did his output go
up yesterdays"

Aﬂ\

Obs: "I don't know. T think it was just sbout the same though."

A, F: "Well, I'll bet it goes up today. I had him out yester-
day and talked to him, I showed him where he was teking home
$8.30 more then he earned. I told him that he was only earning
$.25 an hour and that he was teking home $.39., I asked him how.
long he thought he could get eway with sponging off these fellows,
how long he thought they were going to work for him so that he
could take home the seme pey that they did, and then I told him
that we were going to do one of two things if he didn't pick up.
We were either going to cheange his rate to $.85 an hour, which
18 what he's earning, or else fire him. Then I sent him back
and gave him a c¢hance to show me whether he could turn out same
more work or not; so I'll bet he works. I'm going back now and
see what he's got."™

PR

The assistant foreman went back to talk to 9. He seemed
quite pleased when he ‘came bhack.

. A, F: ™fell, he got ocut 3800 yesterday, and he says he's done
% 2200 this morning. I thought he'd pick up all right.®

£

9'a actusl ocutput for yesterday was 3150. He reported 3800 to /»'v?"’ .
the Group Chief., 9 did not appear 1o be meking any effort yes- %

: - terday nor this morning, but after the aasistant faremen talked

g to him he began to work a little faster. ZILate in the day he w/'/”'
made a decided effort to finish ths unit he was working on. He §
almost accomplished it,

- e W e
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AOG‘MO 12'29"51 Cont ’d.

S 1 has been away from his unit for about thres-quarters
of an hour. He came back in with a copy of Ballyhoo, 4s he came

along he asked the Section Chief if he wanted to look at 1%, W
The Section Chief and the Assistant Foreman went over and both 1 =7
appeared to enjoy the magazine. sh- g,('/?ﬂ

| X

‘ 14
No.3: (To obs.) ™S 1 sure knows how to get around those big sl \ 5&’(}
guys, don't he%" | g,:/“ig
From the glances at S 1 as he came into the room we
infer that several of the group expected him to be bawled out
for being awey from his work.

'Observer and Group,Chief.

Obs: "How came S 1 and 2 changed j obs this morning?"

G. C; "5 1 wanted to wire. He was out wrestling last night
and he got hig back ell scratched up. Do you care if I change '
them that way?® ey

e
Obs: ™No, that's perfectly all righb.® &¢&w7 wv

Go C3 "I sauetimes change them because a man is tired wiring
and wants a little change. That's all right too, isn't iton

Obs: "Su_ re."

Ai‘ternoon
7 went to the hospital again for his itch. He was gone ,{é
about an hour, 3 &
4
No.8: (To 7) ®Well, you took enough time over there. How 7’]2*“"""0

much of it did you spend over in the merchandise? I'll bet you § <
changed the time that you left the hospitel.”™

No.7: "They don't put any time on the pass when you leave the
hospital. llaybe I was over there a little while,"

Obs: "Well, how is the itch now?"
Ho.7: TAw they didn't do anything for it. Just told me to sse

my own doctor. I'm gonna stay home tomorrow. I've got to put
salve on it."

T e T O .
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4.C.M., 12-29-31 Conttd.

A little later.

jf_:@“
¥

9 and 7 have been talking together. 9 is Tinishing a ,
set of B banks which are a little more difficult than the others, M;N”k
and if he takes the unit in order as is customary, he will get ggir’q‘
enother B unit. 9 tries to figure out some wey so that he can o
miss those B banks., He says that he would stell and miss them, Q@f&u
but he has reported more output to the Assistant Foreman than o :
he hes reslly turned in, and so he is a little efraid to do that. !

No.9: (To G.C.) "Say, 7 isn't coming in tomorrow. How about
me teking his unit and then when I finish those the B banks will
be gone.® 7 has 100 point banks to work on tomorrow.

G. C: "You can't do that. I've got to send somebody out here
to work on those units."™ (To obs.) "You want me to keep all
these positions busy, don't you?®

Obs: "L don't care, I'd just as soon you didn't send anybody
Oth" .

A 2 w**f”';\ |
P |
ce
ﬁ:' Ge C: "Hell, I've got to send somebody out to keep this solder=
man busy.™ (To 9) ™No, nothing doing on changing those boards.,™

No.9: ™Ges, I don't want to get those B banks sgain. I'll
never be able to catch up if I have to work them.” A . .
Pt condai Ao D subet tend floq did pods th 2ot

T ?“m» '1 chuf,,w.zvrzwg . hye 0"§ !

v
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RECORD OF OBSERVATTONS

1. : Bank Wiring Test Room . Wednesday.
Recorded by: A.C.Moore December 30, 1931.

forning -

7 iz not down today. He sald yesterday that he was go-
ing to stay home and take care of his itch. He had some salve
that hed to be applied every few hours. g : ‘ \ :

- e = o

9 has taken 7's unit to his position and is wiring them
there., 8 has moved his unit over to 7's position. Positlon 8
is open. I guess 9 is going to dodge the B banks.

v et W ottt oL e

- .- = a»

Clock #157 came in to wire in position 8 sbout 9:20.

g an
e,

8 appears to be working very fast this morning. The : g 4,_,.‘7[0 1

group in the front of the room are working well,

{ ' § . - o am w»
8 and observer.

No.8: "Gee, that little runt 6 can sure wire. I've been try-
ing to keep up with him, but there's no chance, )

- wEy op o=

The assistant foreman came in and sat down with the

; ‘ obhserver. LAY
‘ guﬂ*j
! . ~ ¥ '

. . Ao F: -"Well, are you making any progress with this group?* F‘i P
: Obs: "I should ssy that we're getting off to a very nice
‘ ( start., It's a slow process,"

‘ A, F: "I suppose it is. I should think the production in
\ hers ought to be picking up a little dit now,"™

. Obs: T haven't totalled up any of owr figures. How is produc~
tion going?"

—- e .
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A.o C'_QM. 12"50’51 Cont'd °

A, F: "Just sbout the seme, Some of them are up a little bit
and others are down. I think it would average up about even.”

Obs: "Do you mean that they are holding about "bhe same level
ag they did in the department?" .

A, F: "Yes, just sbout the same, and I should think that it
would be going up." ‘

Obs: "I hadn't thought much of its going up. What makes you
think that it should?"

A, F: "Well, they're closed in here., It's much quieter, They
haven't ot the things in here to bother them like they had in
the department. It's just my opinion that it ought to be going
up.™ :

Obs: "] don't know., Maybe it will. It will be mighty inter-
esting for us 1o watch it." ‘

A, F: "How is 9 going today?"

Oﬁs; "He seems to be working very well."™

A. F: "I'm going to see." He went over and talked to 9 and
came back., "Yes, he's making some progress all right. He can
work if he wants to. Why I've got boys out in the other depart-
ment that started after he did and they're turning out between
five and six thousand a day right now. This won't last. He'll

work for a little while and slump back again, Then I'll have
to call him in and talk to him. It's happened that way before."

There is not much conversation among the group today.
They are all working.

Afternoon
About 3:00., 8 came over to observer.
No.8: "Boy, I'm all worked out today."
Obs:  "How come?"
No.8: "I was trying to beat that little runt in front of me.

He can sure put on those wires., ILet's see, I've got ten rowa
ahead now and so's he, and he's been done a half hour,”

- e ws e
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G, C: "™iell, tomorrow's another day. I guess I'll have to G,C,
keep my eye on this gang again. You never can tell when one of

72,

Aoc QMQ 12“‘50 ""51 Cont' d .

?L‘w‘?ﬁ}rﬁ& v

those lads will bring in a bottle.” , ;
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RECORD CF OBSERVATIONS

Bank Wiring Test Room Thursday.
Recorded by: A.C.Moore , | December 31, 1931.

Morning

7 came in this morning. 8 moved his unit back to posi=
tion 8 and 7 took the units which were being wired by clock #1357
in position 8 and moved them over to his position,

Nos7: (To obs,) "Well, I guess I got rid of the itch all
righto"

Obs: "Did you? That's fine. What did you do, fatten them up
on that salve yesterday so that they can't run?*

No.7: "Yesh, I guess that's what I did. At any rate they're
not running today."

TTTT | .

e
The group appears to be working this morning, but there ,T*{Q L

is a lot of talk going on. There is a decided relation between

volume of conversation in this group and effort expended in work,

HFTERNoON
There is g bottle somewhere in the crowd. We can smell 2
ligquor on 8, 7, and S 1. ﬁTR”*
A L :

. ot
G. C: (To 8) "fhere have you guys got this bottle?"
No.8: "What bottle?"

G. C: "You guys are good all right."

Our ediphone recepticle was installed this afternoon. zxﬁéﬁﬁﬁ“
The group are all gathered around the observer's desk. The ,raTqAr"7
observer urged them all to talk in the mechine, The group is .
a little backward at first, They don't want to talk into 1%,
and they don't know what to say. The Group Chief finally says
something into the machine and they all enjoy listening to what
he says. Finally S 1 and 7 decide that they'll sing a song.
They are quite disappointed when the machine does not record.

- e we  aw
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T
“ 4.C.M, 12-31-31 Cont'd.
L @
At about 3:30 the Assistant Foreman came out and wished iim,,? T
the observer a Happy New Year and then to the entire group: f;‘? F=
"fell, Happy New Year, fellows," , ot R
a e
When he entered the roan several sterted over to their 5 &
positions. The Group Chief and the Section Chief were again &'
careful so that they did not miss anyone in their New Year's
greetings.
L
{
g“(
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RECORD OF OBSERVATTONS

Bank Wiring Test Room : Monday.
Recorded by: A.C.Moore . January 4, 1932,

liorning
8 is soldering. 8§ 4 is wiring.

LodE o I

‘ , ops 4= ?
The group does not seem to have much pep this morning., - f‘z

They permit any distraction to interfere with their work.

8 has been to the hospital.

Obs: ™What happened to you pve_r New Year's. Did you cut your
Tinger off?"

No.8: ™No I didn't cut it off, It got sore this morning first

thing, 80 I went to the hospital with it.™ 8 smiled as he says
this,

S 1 came back to the observer's desk to show us a new
set of dice,

No.9: "Where did you get them?®
S 1 "y father gave them to me."”
Obs: "Did he tell you to see how much money you could make?™

No.8: "Yeah, Just like he todok them out on the New Year's
party."

S 1: "I didn't go on a New Year's party. I went to a show.
I don't drink anyway."™

No.8: "No, not much."

8 1: "The last time I got drunk I went to confession and told
the priest about it. He give me hell, so now I can't zet drunk
anymore, "

- ey e
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A.,CoM. 1-4=-32 Cont'd,
- Afternoon

; 8 is arguing with everybody around him. 8 and 6 are g 27
: now arguing. We did not get the first of the argument.

No.8: *"Listen.you 1ittle runt, when I tell you something you

: listen.” & walked over to 6's position and mekes a few passes
at him, 6 finally rushes away.

1 A little later, |
Obs: "How come you've got such a long face today?®
, No.B: "aw, tﬁese guys give me a pain. They're too damn wise,
; e They've got my cork today. Gee this is a long day. What
' ' time is it?®
Obs: "About three thirty."
? No.8: "Gee,.- I thought it was faur o'clock;"

S 1, 1, and 4, have been shooting craps for some time.

-

f
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o | RECORD OF OBSERVATIONS

4
Lt | Bank Wiring Test Room Tuesday.
’ Recorded by: A.C.Moore January 5, 1932,
Mornig ;
- !
The observer did not get to the test room until 11:15 “
this morning. As he was caning down the aisle he met the Group ‘
Chief. |
G, C: "Where've you been all morning? The gang are all asking
for you."
Obs: "I had to take a little time off,"™
As the observer entered the room:
No.7: "Well, you're here. We thought you were lost.”
E No.8: "What were you doing, playing btridge last night so you
couldn't come in?"
Obs: "No. Bridge would never keep me from coming in in the
morning.™
No.8: "Oh, I see., Then you were drunky"
. Obs: *Do I look that bad?"
No.8: "No, you don't look bad, but that's what usually happens
when a fellow don't . get in on time."
Obs: "It11l bet it's a good thing we didn't have any work
New Year's day or you warldn't have showed up until noon."
No.8: "Oh, I wasn't that bad. I'd & been in all right. I ii%“%‘
don't get drunk anymore. ILet's see, I was pretty well oiled wqﬁ}ﬁ
a week ago Thursday, and then I had emough this Thursday. I g,qfﬂ‘ :
had a pretty good start when I left here," '
-

Obs: "Yes, so I noticed,™

No.8: "We weren't as bad in here as they were in the other
room. You know dash in there, he almost went out., I went in

\ there in the afternoon and his face was white as a ghost. He
was staggering all over the room. When I came in he hollered
at the top of his voice, "Hello 8',."

e ——— e W e -t M ——
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Afternoon

The observer was with the group only a short time in o
the afternoon, ‘ ,

o
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RECORD OF OBSERVATIONS

Mqr:‘;ing )

I 1 slmost burned up his test set this morning.
vire which is connected to the bank terminal coming in
with the metsl part of the bench,

box, Any ordinary fuse would have blown with a direct
like that.”

DR APE AN et e ¢ v St P o A s s

R - o = =

e

CHELK

; , The tes% inapector found some trouble on one of I 3's A
boards: They called I 3 end showed him the defect, Then they ¢ gt
told 9 that he should not wire the next level until they got M »3121'55
the Inspection Group Chief., The inspection group chief came 4
out and looked at the level and talked for a few minutes with

I 3. Evidently I 3 told him that his test set was out

T A e et it 5

the group chief has found nothing the matter with it.

The gang in the rear of the room are having trouble R 4/‘7;
with the inspector this morning. He seemed to be a little slow,

79

. . Bapk Wiring Test Room Wednesday.
Recorded by: A.C.Moore January 6, 1932,

R

g
Y2 cadi
This s Lf?’%’ ‘

has happened several times. It is caused by a long end of the }!

contact

I1l: (To obs.) "Gee, they must have aspike up in that fuse

short
i

of order. v

The test set has been out to the group chief several times, and

Now he

does not believe that there is anything wrong, and he attempts

to operate the set himself. He finds that a minor adjustment is
necessary in one set, but that the other one is 0.K. While the

group chief is repairing the test set I 3 sits down at
observer's desk,

Obs: "What was the fuss about?"

T s Akt e ¥R
-
!

the

: I 3: "Oh that was a lot of bolishness., He found a little chip

f »‘\

wouldn't have any job.™

N ing."

et

UNIVEﬁBlTY OF WISCONSIN -

_hamnging on a terminal. It wasn't any more of a thirty-second
of an inch long. The Group Chief himself told them that that
was nothing. They have to find some kind of trouble or they

Obs: "You seem to be having quite a bit of trouble this morn-
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T  ALC.M, 1-6-32 Cont'd.
L S ‘ . e, &a;%{?ﬁv
I 3: "I can't keep up when I've got a bum test set. These 13 2 .x\"‘&
boxes are nothing but junk. Then too, the fellows themselves gv

make it bad for me, especially that fellow 5. He calls for me T3 &@g&{.w“*’” l
7 " ‘

‘ A "~ lots of times when he's just starting the other unit,

I know
where to go if they would only leave me alone, The solderman
to0, he can meke it bad for me if he wants to., Sometimes you

- know he will sit around and wait until he has three units

: soldered; then he will solder the three of them as fast as he

: ' cen. Then when the other solderman does the same thing I have =
to get behind., If they had given me some training before I b

came out here I would know more about this job. I was in the
. other room about two weeks on selectors, and I just began to get |
on to them and then they brought me out hers on connectora. The < R

for me."

| : jiggs out here are different and I don't know anything about ‘% s
; them. The fellows here treat me like I was an cutsider. 15
; ‘not one of them, and so they make it just as hard as they can

I am

! The Group Chief returned just then with the inspectorg

‘ TesT SET
} , G. C: "Well this box is 0.,K. now. Now you've got two g_ood

boxes."

é ey,

"

I 3: "Can I change the jiggs that I am using over to this one

- now?"

have a good one,"

I have t$o listen real close.,"

&

G. C':' "No. Use this as long as it will work, and then you will

P I 3: "I would like to use this one. It makes a louder bduzz.
When the buzz is loud I can tell when I get trouble, otherwise

; The Group Chief does not answer. I 3 starts changing

the Jjiggs.

: G. C: "Wait a minute now. See that you don't mix them up.

i Do you know which one goes on top?"

with the observer.

Obs: "What was the trouble over here this morning?®

e ———
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- I 3: "Let's see. I don't remember. I guess it was this one,"

The Group Chief and I 3 tested the box and found that
~ he had them right. The Group Chief then came on and sat down

e
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A.C.M, 1-6-32 Cont'd. | ' , |

1

' f ' {
G. C: "Oh they found a couple of 18se solders on this fellow. w'?g?) ‘
It don't seem as though he can learn this job. I think that he ‘:U;
don't want to learn. He wants to go back to the Cable Plant,
and so0o I guess he thinks that if he does a bum Job here that he
will go back.™

Obs: "What kind of a worker was he over there?"

e mmem e ——— Ca e

G. C: "I don't think he was much good. They were glad to get
rid of him. That's just the trouble. Noboldy wants him. I L T
tried my best to get rid of him but I can't., He's got somebody .- ,;gm?w“'
pushing him, When he was gent down here the Inspection Person=-: . z:' o B
nel came down and told us to do the best we could for him, That T&¢ b
mekes it bad all the way around. Here he's getting $.72 an hour S
and can't do the job, and the rest of the men are between $.45
and $.50. I've been catching hell for all kinds of trouble.

Last week they caught all kinds of reverses in the other room.
The teést box is*énfthe bum and he marks the tickets vi suel in-
spection whenever he gets a block reverse."™

Afternoon ,f:;ﬁ
| The group in the front of the room have been having a 4T% f
lot of fun. S1 is telling them about a time once when he used 1y R &
to weave rugs in Turkey. He wove a very elaborate yarn. After
this had been going on for a little while he went back to I 3
and told him the story. They thought it a great joke because
I 3 listensd to the entire story and appeared to believe it.
The observer went over to I 3.

Obs; "What's the big Jjoke?"

I 3: "Oh this fellow is telling me that he used to weave
rugs in Turkey. I guess some way or other they found out that
I came from Constantinople and they are just trying to have a
lot of fun with me."

Obs: "How d id they find out?"

I 3: "That's what I would like to know., If he comes back
ggain I'll ask him to tell me."

Obs: (To I 1) "What is all this joke sbout?™

S 1: "Weaving rugs."

S T e e — e [
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| gy

! v Nafl;vixf ¢
Il "Oh, the boys are just having fun with this guy back .;vg
here.,” i‘ (—-/7
Obs: ™Does he come from Turkey?" - J
I1l: "Yes, I guess he did. It's no wonder that he can't run
~one of those things there, A Turk could never run them," i

| Obs: "I wonder how the gang got hold of that."

I1l: "I guess I told them. I heard one of the bosses in the :

i other room say it yesterday. They were talking about his being

LT

!
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QE* RECORD OF OBSERVATIONS

i Bank Wiring Test Room Thursday.
g Recorded by: A.C.Moore January 7, 1932,

Morning | e
S 1 is wiring for 2, 8 1 says that 2's hands are sore. 3 I

I 3 sat down opposite the observer., He picks up a paper
which had a picture of Julius Rosenwald on the front page.

% I 3: ™hat do you think of this fellow dying?"
Obs: "It's too bad. '(He was a mighty fine man,"

, I 3: “He gave away an awful lot of money. I guess it's a
L 5 good thing that these rich people have to die. They can't
- take their money with them. That's about the only reason that
some Of them give it away. Everybody works for the dollar,- but
L - what is it when you die? Nothing. The only real value is in
L e the mind. Everything is comparative. If you think a thing is
MR valuable, it is worth something. If you think it is worth
: ) nothing, it is no good. Nothing matters. You eat, you sleep, -
you live, you die == that is all. Some people worry and worry
: over little things, People that had a million dollars in 1929
t - maybe only got a hundred thousand now, They say they're poor.
‘ Other people haven't got ten cents and they say they're poor.
See? It is just comparative. Everybody that has something to
| eat and some place to sleep is all right, but they don't look
; at it that way."

a, 8 and observer. 8 throws his eyes across the xay.
s

No.8; "C in any time. Don't they have to get here at 8:30%" ‘?}P} *gbf(

Obs: "I guess they do.™ gv;,-v«‘? Gﬂ%

No.8: ™I suppose they get paid whether they're here or not. I .
know when I was in the office at Albert Pick and Company the
: L guys there only came in when they felt like it. They got paid by
; ad the week so they didn't lose anything if they weren't at work,
" I have been working pretty steady for about a year now, I was ﬁ‘?""&
radical as hell for awhile. I took a half day off a week for g t—1
about two months, You know, if somebody in the gang would say,
£ ttake off the afternoon, we'll go for a ride! I'd go. I don't
- do that anymore."

- ey "
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AQCO_M. 1"7"32 ) Con‘b'd.

S 1 has been out of the room several times this morning. s 4‘”7%‘1
He hasn't spent much time wiring. ‘

No. 7 has been sitting down a great deal this morning. 17 W
Occasionally he hes had to wait for the inspector. <
S1-7-8=13are sitting on fhairs around the ob~ _ ;
server's desks ' ;
No.8: ™f#hat do you fellows think about 9 here? No count ) ‘fR ;;m‘lc? )
yesterday. He reported that he was on rows 19 and 18 yesterday ¢t!° ,QQ.W_""V
and then today the Group Chief found him on 19 on the seme unit, gk’” S %
That means no work for the whole day." G'& = oG w
No.7: (To ) "You should have stalled him off for another day, 1~
then you'd have been 6600 behind,."™ o ,‘;ﬁ-‘!
Y A
No.8: "Wait until the Aasistant Foreman sees that bogey sheet 3/ <
with no count on them. Tiat will fix you for sometime.™.
S 1l: "Fhat a wireman you are. I'm a soclderman and I can do
4000." ‘?Wh
. | 1
No.9: "I can too, if I want to.® q{__?m
No.8: "“You'll want to when the Assistant Foreman gets this re~
port and gets ahold of you."
| AFA
: " "? 4=
No.9: "Well, the worse he can do is fire me.
, 1 4—7 ?/‘?‘F #
No.7: "Yes, I can see that. You've got him chisled all right,
o."
7 «S1 -2 are sitting down near the desk. 6 opened
the window. 5 does not like it open and goes over aml closes it. N | ‘_Mfk“" .
&7

No.6: "You leave that window open. I weant some fresh air in <
here,*”
No.5: "It's too cold. I want it closed.™

No.6: "You take care of your own window over there., This win-
dow is mine and if X open it, it's going to stay open.®

i e A Ao
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A.C .M_Q l"'7~32 Cont'd,

-~ 5 &and 6 open and close the window several times. They
have quite & heated argument. 6 tells § that if he closes that

. window again he is going to punch him in the nose,

S 1: (From side line) "That's right, 6, stick up for your R&“”W"
rights. If he closes it again, hang one on him. We've got to 516

have a good fight in here before long.™ 5 then leaves the window

open., "I'll tell you what to do if he closes that window again.,

Suve him. He won't fight so the only way you can do anything with

him is to sue him."™

The group has a lot of fun over this, Neither 5 or 6 Y 47 6
talked to each other the balance of the moraing.

Afternoon

? 8ti1ll does not seem able to work. He wires a level and w“"‘k"
then sits down a little while. S 1 has been sitting down so much -7 <7
that the group in the front of the room start to razz him, Some
one up there asked S 1 why he did not get to work,

S 1l: *Why should I work? What do I get out of work?" sl &7 Wk‘ I
] ‘
"D L
They razz him until he gets a little bit sore. ARA t
S 1: "You guys think you're smert, but what I want to know --

who's smart? You guys or me? You guys work for your dough, I
don't."™

6 and 5 are talking about the card geme which they have
every noon.

No.6: "Well, there's one thing you can't play cards with me
anymore. I wouldn't play cards with you == you're scummy."

6
No.5: "I don't want to play cerds with you. I wouldn't play 5 <=7
cards with you if you wanted me to."

No.6: "You think you're a card shark, but you don't know any-
thing gsbout cards."™ ‘

No.5: "Well, I can beat you anytime."

No.6: "You can't win anything in cards unless you have me as
your partner, and I won't play anymore."™

i+ ottt e i = e s
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A.C.Ms 1-7-32 Cont'd.

No.5: ™I can win all right."

No.6: ™"iell, I notice you didn't win this noon. You haven't
got a chance to win unless you've got me for a partner."
No.?7: (To obs.) ™I guess I'm going to get married Saturday."” S
Obg: "Is that so%" r;q»"?Tﬁ '
No.7: "I guess it is. I'm ndt very sure yet."™ The observer
‘, l&ughs.
,' Obs: "What aren't you sure of2"
No.7: ™Oh, T don't have to get married, Wt I think I'm going
‘, ' to anyway., I don't know how we're going to get along on $20.00
1 a week, She's only working one day a week now. She can't live
. on $7.,00. She lives out in Nebraska. If I don't marry her she's
; got to go back home, 80 I think we're going to get married all
| right.” ‘
No.8: "Can we all come to your wedding?"
No.7: "“It's going to be out in Indiana.”
* No.6: "Well, what if we come out to Indiana?"
No.7: "Then you can come, but don't be too sure yet. Sometimes
: I feel as though I'm going to call it off."
No.8: "You should wait until vacation so that you can have a
couple of weeks to rest up.™
‘ No.7: ™I don't need any couple weeks. I can take care of her ’ 1 /W‘,bm“"’& o’v
over the week end and come in to work Monday all right." 41
No.8: "That wife of yours should hear how you talk. There
wouldn't be any wedding. Just last week you were saying some=~
thing about her and you called her & e««=-~~ broad. She should
hear that. How about coming over to your house for supper some
— night?*
No.7: "You can't came to my house., Not with all that curly
’ hair of yours.™
" L -p . R
L Al

Twice todasy someone in the group has reported that the Fﬁ
foreman is outsids of the room. About 5:30 B was sitting down
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A.C.M, 1-7-32 Cont'd,

™ and & came in and told him that the foreman wes outside. 8
Koo did not have anything to solder at the time,

No.B:v "What am I supposeé to do? Crawl in a hole? The hell
with himo Let him come in."

As the observer was going home the assistant foreman

stopped him in the depsrtment. ;
8

: AF: "I'm coming out there tomorrow and raise hell with that H,?F@ & '

\ gang. We just got a tip that there's too much noise out there. ‘ F‘QT'K

{ ’ I'd rather go out myself than to let the other guy do.it,"(he ;}P‘4“‘7 :

i means the Foreman) "because he gets radical as hell whenever ;

f’ - he does a thing like that.™

ot T
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RECORD OF OBSERVATTONS

Bank Wiring Test Room | Friday.
e Recorded by: A.C.Moore January 8, 1932,

As we entered the test rotm this morning we noticed that ﬂﬁﬁm‘ i
the group was very quiet =~ painfully so. © was talking to 7, ’fﬂﬁ” ’
but instead of talking in a usual tone of voice he was practically j
whispering. Y
No.8: (To obs.) "Well, they're on our tail now. The whole bunch g bem? f}' f
of them were out here this morning giving us hell."

| Obs: "What for?"

L No.8: "Oh, that big nose across the aisle squawked about too
f _ much noise, so they came out this morning and let us have it.
! We gotta watch our step now."™

-
- - a» o -

LA
At abaut 8:30. 3's volce could be heard in the rear of : ﬂfﬂﬂ
the room. We could not tell who he was talking to, but he was 4R {/7 '
carrying on a steady conversation for about an hour. The one !

who answered him did not take his head up fram his work, nor did

he sppear to be talking. We believe that most of the answers

came from 1, with an occasional remark by S l.

S e e

e

Ge C:. (To obs,) ™Hell, the boys got hell this morning for mak-
ing too much noise.™

- L UG

Obs: "Did they?™ ce P (,«««“?2';;\

G. C: "Yes, don't you notice they are quiet?"

e e

; _Obs: "I did notice that. What is it all about?"™

Ge C: "Somebody from across the way kicked because they are
making too much noise. Just wait until they start getting noisy
again, I'll take the first one I catch into the office.”

x,:«‘:\

San Obs: *Who raised hell with them?"

G. C; ™I don't know just how it was. I wasn't in ghere. I was A P pF3C
's out here, The old man got the Section Chief and the Assistant |- STR
o Foremen and told them plenty. They both came out here this . oot

; - morning and spread the news around." ARV

PR, P VIR, = P - B e -

UNIVERSITY OF WISCONSIN - MILWAUKEE



89,

£ ’ A.C oMo 1-8«32 Cont! de
¢ Obs: "™0Oh, the Asaistant Foreman talked to them? What did he

S s sw?"

G, C: "I don't know, He went sround to each one of them and
then just as soon as he left the old man came in and sat at your
desk for about fifteen minutes. He left just as you came in."™

About 9:30. The Division Chief who sits across the
aisle opened the door and looked around for a minute. Then
clpsed it and went out.

No.8: "That's the big nosed 8~---~ of a b=-=--, I suppose he's &w?( '
sticking his head in here to find out if they fired us. It's oy G
50 quiet in here he probably don't think anybody's working. I g«
suppose he hasn't got anything to do over there, so he's stick-
ing his nose into somebody else's business all the time."
e
No.6: "Yeah, and he even had nerve enough the other day to 19 {ﬂ,?-&“‘*

come in and watch me play cards. He won't learn nothing from
me anymore., The next tinmie he comes over I'll feel like throw=
ing him right out."

=
,

-k
About 10:00. There is just about the usual amount of /f ‘;‘% (=7t
noise; that is, conversation, singing, and whistling in the
group now,

A ) s

2 started wiring this morning, but about 9:00 o'clock
he changed jobs with S 1.

Arternqon

The observer came in about 12:40 to take the noon
count. As he came in the room several remarks, such as, "Well,
did you get lost?" -~ "They're kind of working you overtime® --
were passed.

[ No.8: (Came near the observer) "Yep, fellows, he's been smok-
. ing cigarettes again." J v
The group was gathered around the observer's desk 2= ety
playing cards. One wireman from the other room was in the game, b

- 6 was sitting behind him playing each card for him.

- e we W
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AC.M, l=8-32 cont "d:.

. When we entered the room at about 2:30 no one was V';”M ’
\""»' . Working. ﬂ L*’?
~ Tt
No.7: (To obs.) "Well, they took all the pep out of us. No M

work Monday. I couldn't work now if I wanted to. Yeah, we're q;é:*»':?
gonna have to take this Monday off .and next Monday off. Then
) I don't know., I suppose it'll be every Monday."

No.6: ™o it won't. It's going to be 38 hours a week. One G
day off a month," .

No.7: "I don't think so."
Obs: *Who told you about this?" 7,3"”'» é

No.7: ™0h, they came out right after lunch and gave us the
good news., The Section Chief spread the word around.”

Nb.B: ®T heard it before lunch.™

No.7: "Yes, I guess somebody did say something about it just o
before lunch, but at any rate it spoiled our afternoon. I 7104
don't know if I'll get married now. I'm only getting $20.00

a week. All we can do is to starve to death on that.”

3

No.6: "Well, I'll tell you we're going to be working 38 hours.™
No.7: "Well, I hope ybu',re right.”

- - - -

_ At about 3:30. S 4 was sitting at the observer's C R
desk filling out the bogey shest., S 1 - ¢ = 8 - were standing 3/7fL-'“7 ;
here when the foremen came in the room. The trucker was also rH
in the group. As the foreman approached, S 1 pretended to be S|4
looking up his output figure for the past week. The trucker "
told him to hurry up because the gang boss wanted the book in
the other room. The foreman walked over to the desk and stood
there without saying a word. S 1 gave the book to the trucker
and everybody else in the room went over to their position and
started work. S 4 continued to sit in the observer's chair

\ until he finished the bogey sheet. It took him about’ five
minutes. A1l this time the foreman stood in front of the desk
watching him. When S 4 finished he got up and walked away. ,rR 4___,79!;{;71
During this time the entire group kept glancing over their
shoulder to see what was going to happen. Several of them
smiled and winked at the observer. As S 4 was leaving the desk,
the foreman aaid to the observer:

-

=

*Won't these fellows let you have a place to sit dowmn?®
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A.C.M. 1-8=32 <Cont'd.

{x Obs: "I wasn't using the desk."™ The foreman then walked out.
When he left the group all registered amusement.

No.7: (To obs.) " ™Well, there you go. Caught again. No work /\/‘z?
Monday, and then we get caught like that. If we keep on maybe 1
there wonft be anymore work. We'll get fired,™

- e e

The group enters its usual protests when the Gang Boss , L"’”?T
ocrders them to clean up. They don't mind brushing their posi- 5/{5 ﬂ
tions, but they object to scraping the solder splashes. The
Group Chief takes a plece of steel which is used in scraping
and cleans most of them off himself.

G, C: (To obs.) "Those window sills are dirty, but they're
going to stay thet way. I don't feel like sweeping them off,"

Obs: “How came?"

G. C: "There's no work Monday. It kind of knocked the pep out C«& ,y?m

F, of ms, I can get along all right., I've got something saved up {?TS”
that I haven't touched yet, but I don't want to touech it if I
can help it."

%
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- 5 RECORD OF OBSERVATTONS

y P

G " Bank Wiring Test Room " Tuesday,
Re@crded by: AQC.HOO“ . January 12, 1932,

Morning

[ The obae:ﬁr td only been in the room a few minutes this
morning when 7 to wait for the inspector. He looked over

toward the observer, and locked his fingers. This gesture was to

signify that he had been married, '

Obs: "Congratulations"”

No.7: "Yes, I gueéess I need same. We went out to Valparaiso, Y e
Indiena, and got buckled. It's nice out there in that town, It 74
wouldn't be bad living there."™

Obs: "How did the wedding go?"

No.7; “Fine. No trouble. Six of us went up to the Justice of
the Peace and he buckled us. That fellow was pretty good. He
picked the two of us out of the crowd. You see, we had the wrong
L4 fellow and girl go up end give him the license, but he picked us
out as the ones that were really supposed to be married. I guess
we had kind of a goofy look on our face."

Obs:  ™Did you go with?™ (This to S 1) W,,/M,"

. : ey
S l: "No, I wouldn't help him do anything like that." 514 ,

No.7: "Well, it's done now. Do me samething. What can you do
me? There you are, I'm buckled, that's all there is to it."

Well, I got out of it pretty cheap. It only cost me $16,00,
$8.00 for the ring, §2.00 for the license, $5.00 for that bird
that married us, and then a $1.00 that I spent. That's pretty

cheap, isn't it?" M"

/7 ’
No.8: "Yes, it's cheap all right, but wait. What is it going 9 ¥~
to cost you to get out of it?" .

No.9: ™$16,00 to get buckled, and $1,500 to get out of it," 314_7'7 g

No.7: "I won't be getting out of it." e~

S 1: ¥yith all this stuff going on, I've got to get a better 3

jobe Here 7 got married, and I've got to buy him a present,

) and I 3 over here is going to have a baby -- I should do some- | w""“"-'?
3

4 thing for him. That's all there is to it, I've got to get a
Job."

The group thought this was quite a joke.

- e o W
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o A,C.M, 1-12-32  Cont'd.
? ”~:§; " ‘ ‘ ‘ ) vk&k}ﬁé‘k .
i e G, C: (To obs,) "I guess I'm going to run out of banks today." a Qo™ '
5 ) C{Q/L/ 7
P Obs: "Is that so?" '
G. C: "Yes, it looks that way. I don't think I can keep them
going, The fellow out there made a mistake and raun the wrong kind
’ of banks." '
!ff- Afternoon ;
:: o ' §
i The observer was not in the test room during the afternoon ;
: period,
|
!
i
|
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* RECORD OF OBSERVATIONS

£

Bank Wiring Test Room Wednesday.
Recorded by: A,C.Moore - _ January 13, 1932,

¥orning ;
» . Ao . . ST% i
7 is sitting down waiting for the inspector, » 71;»'? -

No.7: (To obs.) "Well, we're getting things atraightened around MM f
a little bit now. We haven't got much stuff for the kitchen., I 17 )
i suppose we'll have to buy a lot of that. Gee, that place was an ‘ 7
awful mess, but we'll get it fixed up all right. We had it fixed ,«-””) ]
! up enough last night so she stayed with me." Ve %
: . A

b - No.,8: "Did you eat breakfest in the restaurant?" 8

No.7: "No, not this morning."
No.8: "Yes, but I'll bet you have no sandwich today."

No.7; ™"No, I haven't got any, But that's all right, what can you
do? That's the way it is." :

5 was just told that he was going to be transferred to . 4,.1""
the Telotype Corporation. 5 Py I
. Vool
No.5: "Well, it wonu't be long now that I'll be out of here. I'm ; M/
going to the telotype." -2
/ - AR
The group in the front of the room kidded him gquite a bit.

8 still has a bad cold., He came over and sat at the
observer's desk,

; No.8: (To obs,) "Say, do you know where a fellow can get a doctor
' to £ix up a girl that's knocked up?" g.k‘_?»}ab"

Obs: "] don't know anyone in particular, but I understand it's _ ”7(}0"’(
not very hard to get a doctor to do a job like that.™ g K

>

No.8: "I know a doctor that'll do the job all right, but he wants
$55.00. That's a little too much. I heard that you can get it
done for $25.00 if it hasn't gone very long."

Obs: "I guess their prices vary. 1Is it your girl?"

Ro.8: "No, a friend of mine., I understand that you can get scome
Pills of somes kind, Do you know anything about that?®
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No.8: "What can they say. .You haven't got any work, have yoﬁ? % ~

95.

. g‘-o C.M., 1"13"52 Cont'd,

Obs: " haven't' had N«W personal experience, but they tell me'
that those pills are”very reliable."™ :

No.8: "A fellow was telling me that quinine would do the trick."

Obs: "I have heard of that, but it's rather risky stuff to
monkey with,"

At gbout 11:00 o'clock, 1, 7, and 8, are waiting for

"B" banks., 9 has two more levels to go, and then he will be “’7W N
waiting. 7 has been helping him for awhile, and now 1 and 8 ks j

help him. There are four wireman working on two sets. 4is they
finish ¢ sits down, They all line up along the wall,

No.9: "This is swell. Now I will enjoy caming in after lunch. q ~7 ﬂ W)’ff
I wonder if they'd say anything if I read the paper?™

Let them give us a job."

Afternoon
The Section Chisf ceme in end told 5 that the foreman a5 Fo
wanted to talk to him, 4R < e
No.5: "Well, here I go, boys." | ,)’z:"‘lf'{"%
No.2: (To S. C,) "How aboaut a transfer to the telotype." - ,(o !

No.6: "Yeah, how about a chence?"

S. C: "Why you little runt. What good would you be on telotype?
If they'd ever take that wire out of your hands, you'd starve to
death,"

No.6: "Is that so. I used to work for Western Union. I had an % yol) G

office. It was in a ten story building.” : o «Bh

No.3: "Oh, you had an office, did you?" 59?1
1::} h

S. C: "™Aw, you can't even wire “B"™ banks." (,vf'h

No.6: "Yes, if you want me to wire "B"™ banks you get 2 platform

out here for me to stand on. I won't wire any more "B” banks

standing on the floor.™ A

4
s
S 1l: "™Say, how about that telotype job., Is there any chance of 5‘{"’:7 M’
getting in on that? Listen here, I've bsen here five years and I

can turn ocut more connectors then any of the rest of them. You

Cu e ety
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@ ’ AQ c JII. 1‘15’32 Cont ! d.
{; ain't got a men out in the other roam that keeps up with this gang )
in here," .

S. C: "A\v, we've got lots of them."
S 1: "Where will you get a man that can solder twenty thousand?"
Se C: "We've got 'em out there."

S 1: "That's what a fellow gets around here when he works, When
another job comes along you get rid of the guys that are no good,
and the fellow that works hard - does a good job, he stays here.

That's the way it always is,™

S, C: "You might get a chance at that job."™

S 1: "I know it. You can give me a chance if you want to, dbut . ;;,3-’"7 ((.
that's just it, you don't want to. I know what you guys think of § :
me. If the old man had had his way a while ago, I'd a been fired,

The only reason he kept me was because I'm a good worker.”™

i No.l: (To obs.) ™"Listen to that guy telling what a good worker
AN .

he is."

.0Obs: "I hear him.,"™

The Section Chief leaves the room. .

No.3: (To S 1) "What are you going to do if you do get transferred »51:'7 M

to the teletype job? They might make you work."

S 1: "That's all right, I'1ll work then." M o

No.3: "You've got to remember when you get down there you'll be 3 «? '

on your owmn., You won't be able to came back here and cry for

your Jjob,™

No.l: (To S 1) ™I almost laughed out loud when you were telling

him what a good worker you are,"and

S1l: "“So did I, but you've got to do it. The troudble with you
- guys is that you don't want to take a chance. You want everything
L handed to you."

No.3: "I've talken plenty of chances, and look at me, I'm here,

i aintt I M
i ¥ desk. ?

5 returns from foreman's

No.5: ™"Well, boys, it's all set, I go Monday."” 4 {/

= S S S, = e
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AC.N, 1-13-32 Cont'd.

o
8 goes down to talk to him, ,g,‘f)e" _
" - - - ‘yl- WW
No.,2: (To S.C.) "You get rid of S 1 and send a solderman out 7 L”"?S M
that can work. We'll work the pants off of him."
. B b’ﬁ?“k !
G.0; (To @) "You're one guy that I wish they'd teke for this e ;:—-"?w‘&(

telotype job, but they wouldn't have you, They want somebody -
that's willing to work." W :
‘ q o | :

No.9: "Yes, and I wouldn't have the job either."™

No.8: "Say, how about going to telotype? G,{,“? bwf‘?” |
G. C: ™You might get a chance, Do you want the job?" %x\«? :
. dﬂv/¢ ”j‘&'f
5 T F

No.8: "I don't know. I'd go if they'd guarantee it." g L

Obs: "What do you mean, guarantee it?"

- No.8: ™If they pramised that the job would last, and that I

would be able to make as much as I'm making here.™

G, C: ™Yell, you might get a chance,"

B \'/(’7
No.8: "I know it. S 1 and I are on the list. It's either he
or I."
The visitor who usually comes in to talk to 1 came in
about twenty minutes to four. S 1, 1, I 1, and the visitor 5 ok
talked until 4:15. S 1 forgot 'to £1ilé his iron -and started Sl A
f£iling just before the whistle blew. The gang all kidded him 3
about working until 4:15, st ' F! Qst et
A =3 '
S 1l: ™Well, boys, in a few years I'll be writing magazine ’fﬂ

items, from soldermen to president. If you want to get shead
in this company is to work hard. You guys that watech the clock
never will amount to anything.® S 1 continued filing his

irons until five minutes after the whistle.

R A
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, (;i* ‘ LG.M:- 1-13-32 Cont'd. : ‘ : "
,‘{“‘*, : As we passed through the department at about five after
LY - five, we found the Assistant Foreman still at his desk. .

A. F: "How are the boys behaving out there now?" i F

Obs: "It seems to me they are much quieter. I was very much
interested in the ride you gave them., It had a decided affect.
When I came in that morning the room was absolutely quiet."”

B e R I

4 s§
A. F; "Most of the boys out there are all right. You don't F’Z/‘" gl
have to get tough with %hem - just tell them what has to be done . F;&;f :
and they'll do it. That fellow S 1 is not worth very much. He's ﬂ

e R ms
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a good worker and all that, but he tekes advantage of everything.
The o0ld man and I caught him whistling in there this noon. We
were in there just after lunch. The old man said, 'Listen to
that whistle'. He stuck his head inside the door asnd sgid, 'Hey,
cut out that whistling.' We don't expect them to be quiet, '
they've got to talk, but when they get to making so much noise
that a division chief across the wey complained, it's got to stop.
I've got a couple of fellows checking for me across the way now.
My dbrother-in-law works there, and then I have another friend.
They'll let me know if the noise gets loud. I'm staying till
5:15 tonight., We've got a conmittee meeting of the boy's club,
and I'm to meet this committee at 5:15.
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@ RECORD OF OBSERVATIONS
o Bank Wiring Test Room | Thursday.
Recorded by: A.C.Moore January 14, 1932,
Morning {Jq_
N N ‘ v ’wi« 3
The group Seems to be working fast this morning. The *"" f gt

wiremen are barking at any solderman or inspector who they think
might meke them wait. :

- w» e o
*

} : 7 has his window open. It is getting quite cool in the

- room. 8 still has a bad cold. | Y Lt |
; No.8: "Close that window. It's getting cold in here.” | w“”’
i No.7: "You leave that window alone." 7:.5"6

The Group‘ Chief closes the window part way.

No.7: (To G.C.) ™You leave that window alone, I want it open.”

3

The Group Chief does not answer, A little later 8 and 9 -
have their heads together. They are evidently talking about 7. T8 proren
7 leaves the room without asking either 8 or 9 to go with him. ¢4~ :
9 immediately walks over and closes the window. 7 is gone for
about twenty minutes. When he comes back he sits down near the ‘
observer's desk and says, W«

o e s o A B, 3

' ' i
"TLook at that arm. I put some salve on there this 7 A <2
morning and now it is worse than ever. S 1 gave me some stuff,
It's the salve that his sister used." 27
S«

[T U

S 1 comes back to look at the arm.

! S 1l: "That's what it's supposed to do.® It mekes it worse, and
' then it gets better.™

, No.7: "This itch is supposed to be under the skin, and this
. salve works its way under the skin end kills the itch., It don't
f look as though it's killing this -- it's just feeding them and
- nmaking them fat. This itch is driving me nuts. That's what made
L0 me 80 bull-headed there this morning.” 7 then went over and
talked to 8. The hard feeling which existed over 7's bull-headed=~
ness seems to bhe goune,

- - o e e»
;,: The foreman came in,

F: (To obs.) ™What kind of work do you dictate every day?"

1
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A.C,M, 1-14-32 Cont'd,

- ,{_ [
Obs: - "Anything which happens during the day which aprpears to be F //77 (¢ !
worth recording."” The observer explained that trivial incidents )
often have been found to be particularly significant, and for
that reason we all that we can of what occurs,
| Afternoon
When the observer entered the room after lunch, | [ ,
. - /:77 R
No.8: ™"Say, observer, how would you like a little shot." g/—- T
Obs: "(Thinking that 8 might have something for his cold which _ T
looked like whiskey) "What have you got, cough medicine?® o 1
No.8: ™o sir. It's good stuff. It tastes like hell but it's TR*
good, isn't it 72"
NO.?: ”Yes, fine.”
It seems that 7 and 8 were out listening to the Indian
that® sells medicine that will cure anything, and so they each At
bought & bottle. 9, 8, 7, 6, 2, S1, S 3, all took a drink,
9 said several times during the afternoon that the stuff made
him feel rotten.
About 3:00 o'clock, ¢ came hurrying into the room after F‘ﬁ
one of his numerous drinks, A few minutes later 7 came in, 7F¥
: iy Aaull .
i~ ;
No.7: "What did you run for? You know he saw us?" m Pr‘F W
No.9: ™Maybe he saw you, but he didn't see me." q
No.7: "“Sure, he saw you. You just spoiled it all by rnning.,
If you'd gone along the way we were going, nobody would have said
anything."
Obs: "What happened?"
No.9: "The assistant foreman caught us out there." R ey F A
A little later 8 cames in. ¢
a ?TQW
No.8: "NWatch your step, fellows, the old man is across the aisle." B

It seems that the foreman and the aasistant foreman have ¢
been seen several times in the last two or three days hanging
around outside the room.

e R S AN - e
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REGOED OF OBSERVATIONS

- Bank Wiring Test Room | | Friday,
Recorded by: A.C.Moore January 15, 1932,

Morning
6 is not working very hard this morning. He says that A o ‘/ﬂb\

he does not feel good. 6 helps 3 for awhile. They talk and
laugho ' .

- e w

, The observar is standing near 6's position. 6 comes
§ ' over and tells 7 and observer a long-winded story which has no
| particular point. 6 is razzed for telling a bum joke.-

‘ Obs: (To 8) "Where do you hear these stories?" j"‘w
j No.8: "Oh, I don't know. 8 tells me most of them. He gets e &
them from that fellow dash, you know, that trucker that comes - &‘Y(f

B *C* in once in a while."™ (To 8) "Come on over and tell us that
one you told me the other night. I can't remember it."

No.8: "™Oh that wasn't so good, but I've g‘of one for you.,"

' No.9: "It's a good thing it's not lunch time. That story
gpoiled my appetite.”

No.8: ™I could tell you one that could spoil it for a week if
I wanted to.,"™

. No.®9: "Never mind, don't do it."™

- wp e» =

A little later 6 pulls his pents down until they're
just about ready to fall off. He then throws out his chest
and struts about the room.

A
i | P
, ‘No.6: "lLook fellows, I'm Pop~eye." (Pop~eye is a couic charac- ,:-‘?e;ﬁzﬁ&'{ '
{ - _ter in the evening American.) L

2 then fixes his pants in much the same way, and both 2 and 6
strut around imitating the sailor,

a - ”/\’: No.2 after he tires of this rolls up his pants so that they have
! ths appearance of plus fours, He then walks around claiming he

e —————— R g
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@ A,C.M, 1-15-32 ¢ont'd.

i | The Section Chief hands the pay checks around. 6 and 1 '

. have the seme day rate, but there is apparently a difference of = pof“"l/
a few cents in their checks. 6 crabbed about this for sometime. [ ]« Zy
He claima that he gets gypped a few ceints every week. When the oH QM

! Group Chief enters the room 6 asks him to figure his pay. Ac- ,,.-7C
; cording to the Group Chief's figure 6 should have about a dollar

v and a half more than he gets. '
G. C: "There must be something wrong here, but I don't know
where it is. This is the way to figure it all right, but I
don't come out the same as they do."

No.6: "ell, I want this thing figured right. If I'm getting ced Pt
gypped I want some more dough.® N oL |
b LT
The Group Chief finally gives up.
No.8: ™"Well you get the Section Chief out here, I want this .
thing figured right_. "
G. C: "All right, I'1l get him,"”
){., No.6: "I think that payroll is a lot of ===we=-,*
i ~ . e
Just then the Foreman entered the room. He hurried over GWM f
to 6's position and said, w1
-
"You've got to cut out that kind of language. Don't you i
know there are wemen woxking across the way?® m ,
| 3 !
6 d1d not answer. The Foreman then left the room. q e :
Y :
. G. C¢ (To 8) "You shouldn't talk like that. You telk so loud b
4 anybody cen hear you a mile. It makes it bad for me when the
‘ old man catches something like that."™ |
j
No.6: ™I know it. I didn't even see the old men come in,"™ !
. G, C: ™"Well you want to watch yourself."™
5 - - - -
‘ . The observer and Group Chief are sitting at the observer's f#"‘c’
. - desk when 6 comes over, w'J‘

! No.6: (To G.C.) ™I've got to quit wiring for todsy. My hands
are getting sore."

G. C: “Your hands are all right.”

3 .
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@ A.C.M, 1-15-32 Cont'd.

e No.6: "Look at them,™

Group Chief doesn't pay much attention to them. 6 then sits down
and talks to the observer. Group Chief leaves. '
No.6: ™"Isn't that a tough looking pair of hands? Look at that
cut. That comes from hitting the terminals. The wire does this,
I always haye a job that's hard on my hands and forever getting
them hurt. When I was a kid I got this scar. I got my fingers
smashed in the other room., I was cleaning up that press, and

j scmebody gave the chair a push. My hands caught under the wheel. .
? It was really my own fault. That chair shouldn't have been stand=- Ws&*&‘f :
i ing so near the aisle. I haven't had such a soft time since I : L,‘L/—) -

s

left school. You know I started to work when I was sixteen and I
had three jobs before I came here. I was a damn fool for quitting TR
that Western Union job., I could have been running one of those L=
Telotype machines now if I'd stayed there, but I got sore because

I didn't get a raise, and then I quit. I ran away fram home when

I was sixteen., I thought I was going to go to Pemnnsylvenia, but

I ended up in Wisconsin. "I had a tough time getting enough to

eat. Couldn't get a job because I was so small. The only thing

I ate for quite a while was bread that I robbed out of bread

boxes, These guys around here don't know what it is to be hard

up. They should be out like that and get hungry. Then they would

know something."

¢

This was to be 5's 'last day. As we were taking the count

at noon, M’ f

| Obs: (To 5) ™Well, it won't be long now." 5

No.5: "Oh, I'm not going today. They've changed it. They're
short of parts or something,. I guess I'll go sometime next
week,” :

- e o= =

Afternoon

" 2 and S 1 changed jobs, 73“"”4\
7

} - - e =
~6 %9
’{:* 6 is still talking about his pay check. The Group Chief a gl
has asked the Section Chief to check his pay. He has figured it e‘S“'f
within & few cents of the amount 6§ received, ¢

e M e T St W o . e =
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@ A.C aM. 1"15"52 Cont'd.

*; 5; Obs: (To 6) ™Did they figure your pasy yet?" & g@ﬁ’? :

: , : ot B}

‘ No.6: “Yeah, the Group Chief claims that he had the Section (’,“"’/? e

f Chief figure it and it came out right, but I didn't see the

; figures yet. Those guys don't know how to figure pay. Everyone

: of them figures different. The o0ld bosses I had figured it one ’

§ way, the Group Chief here figures it another way, and the Sec- i

: tion Chief figures it another way. How'm I going to know if I'm ‘

‘ ' +on '

| getting what's right? : | - ‘Wwy’

! ' :

’ Ge C: "Why don't you figure it yourself? ™. ﬁ,&f&"’“ i

; No.6: "If I had all the dope thet you guys got I'd figure it. :

! You bring me all the stuff to figure it out, and I'il tell you

* ‘whether I got enough or not.™ :

! 1

i ‘

i G. C: "Aw, go on back to work." :

3
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