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PENNOCK'S ADDRESS TO
RELAY ASSEMBLY OPERATORS
BEFORE STARTING STUDY
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CONFERENCE wxm RELAY TEST aoom GROUP BEFORE‘@M&NWTMBMY

R P First “%’31& them b\f%efly about the Illumination Test, and hewr
N reterred—-’bo«-'bhw*facmt we found employees generally hesitant about

answering questions frankly, and-- medm@mmmmxmmny.
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We felt that there ought to be some means whereby menagement
) B 1 -and employees could discuss their problems frankly, and that we had
' ‘f&@‘% . 7f decided to set up a small test group and see if after a reasonable
1 period such a condition could not be establ 1shed. We outli‘ned a series
Y of questions that we had in mind as- , ‘
: : ’*% tdems but told the operators that we had no very elear notion of Just
i { what might come out of the test but were willing to get started and

await developments.

¥We told them that we had in mind trying out several changes
in working conditions, such as rest periods, lunches, the various
lengths of working days and weeks, = and that any changes of this sort
would be discussed with the operators with the idea of getting their
thoughts and comments before making the change. We assured them that
we would tell them all we ourselves knew about the results as we went
‘along - in other words put all our cards on the table < and the
employees were requested to be equally frank with us.

We told them that there might be changes mede in working
conditions which would be beneficial or desirable fram the employees!
point of view, and in such cases if they were practical there was no
reason why the Company should not be willing to make them, as it was
our feeling that any change resulting in greater satisfactiom of

 employees would benefit both the employees and the Company, disregard-
ing any change in production rate.

The group were assured that the test was not being set up
to determine the maximum output, and they were asked to work along
at a comfortable pace and particularly not attempt to see how much
they could possibly do. If increased output resulted fram better or
: more satisfactory working conditions both parties would be the gainers,
A but we assured them tha'b no attempt would be made to force up produce
tion.

‘ We told them that we had no idea how long the test might

R run; perhaps six months or longer; but the length of the teat would

’ fs\ ‘; be dete™mined by the results. Finally, we assured each girl that it

s was not necessary for her to join the Test Group if she had any hesi-

e tation ¢'out it. Fach girl was asked to express her feelings and all
of them . zided to try it out.
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