
regiment. If you have %o k e e ~  hi=, mt h i m  I n  s o ~ e  place whem he w i l l  
not have rnttch contact d t h  the other mn; keep hdffl busy; and, i f  he ie 
an able m, put h i m  i n  charge sf aonarethi~ tiat he ean ntn mre or less 

elf. That is, g5.w kb respomibflity and deprive itlika of a folk%* 
ing. T b r e  i s  not- Like resi;tonsiUity t o  take t he  airad out of the 
sails o f  an agitabr* 

If you have trwble with your arten, it is better to re3arore the 
causes than to wake concessions. 

If y~pt march OIL foot, YOU w i l l  always find sme sren who apetar 
out aind cant ' carry therir packs. Yeu and your b ra the r  officers should 
carry t b a e  sxkra packs p r a e l f ,  unless your dutg tliakett this bmh>oslzible. 
If a aa;ur is fqjured and sen t  t o  tb Plospital, you should m k e  it a 
piat to visit at leaat once and keep i n  tmch with t h e  physician, 
If sQmeone dim, you should show pruper concern end sake cumge~t~~nta fer 
a Itrilitary funeral if this is not handled by ttre hospital  or same other 
autbri%y. 

w e  of the mdn causes of trouble in a b t t s r y  f s br, d s a r a n ~  
of the duty mter .  You 1dU. have to see to it tbf the duty r o s b r  
is prop r ly  kept so t h a t  no >man will. feel t h a t  he &O &king Rose than 
his share of the work, ~ s r t i c t b r l y  the dirty work. f n  the German 
fiw, Z underskmd, t he  soldier dmar nutfiiPlg but soldier, and a U  other 
work is prfomed by civilians. I[n our amy t M s  f5 not the &a. It 
i a r ,  &herefom, up k, $su to see t h a t  no one who is properly off dutp, 
such as a m who hiss just cam off guard, is 3 t  ti work. Fihert w i l l i n n  
out a detai l ,  do it from the book. Do not sbq3.y round up thr?  
h ~ p e n  %o find i n  the barracks. T h i s  l a  vezy urfafr and often unnwiassary, 
O f  course, i n  an emsr%encx, you w i l l  havs to use the men you h~ta a t  hand. flcrl" 
Ordfnarily, a fh3~ :ximtes* trouble will enable you to get the deta i l  out 
w i t b u t  iszpoaing on anybeKfp. YOU w i l l  alpaays hawe %om am who a m  nmUe 
to tell their l e f t  foot fron tltnlr right. Hatwally, an fnspeetion days 
or  when a review is fiO be held, you w i l l  d e b 0  theere lam for .Mtcbn police 
so t h a t  they w i l l  not be out of step. The mason for their befng detailed 
on k.p. can be explained t o  tAwL if necessary to keep %ham in a g d  
humor. 

~ e ~ i o d i c & , y  you aiU. have Lo l i s t e n  Zo cof~plaints ~ F O Q  p ~ u r  men 
Do this i n  a patient and kindlfs nana7er, am3 tn 

a for those ~01pfpIaintsr Of cor;lme, some sf d3.l 

i n  older to  hold up hls end, snd frca will gripe about the rations o r  sow- 
thing else. Such carnplainfa shuuld not be &&en Wserfously. But gsu 
s b d d  gArs ywr men the bpression th% you are in terested ant willing 
to help without letting thean. feel t h y  are irrapsing: on you. I have h m  
officers w h o  kept a canf file on t h i r  men; wfio have photographed &h 

and who went over the f i l e  each day t o  check on every man. 
T h i s  is a c o w e l  sf perfection but raw be u ~ e f u l  in some cases. The 


