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W A SH IN G T O N

N A T IO N A L  S E R V IC E  A N D  G O V E R N O R S

T he national serv ice  in itia tive  o ffers a v ital oppo rtun ity  fo r G overno rs and  S tates. The 
P residen t has w orked  hard  to d eve lop  a p rogram  in w hich  S tates arc fu ll partners  w ith  
W ash ing ton  in estab lish ing  standards and a llocating  funds. T ogether, the P residen t and 
G overnors can m ake this p o p u la r and  h isto ric  na tional p rogram  in to  a local success. N ational 
serv ice  can help  m eet needs that S tates canno t o therw ise  a ffo rd  to  fill, an d  m ore  b roadly , ir 
can  figh t cynicism  about g overnm en t and  show  that it can  w ork  again .

G overnors w ill be abso lu te ly  essen tia l to the success o f  the national serv ice  in itiative: 
at least tw o-th irds o f  funds, o r $1 b illion , w ill be a llocated  th rough  S tates. T he leg isla tion  
asks G overnors to estab lish  S tate C om m issions on N ational and  C om m un ity  S erv ice , and  to 
appo in t their b ipartisan  boards. A s soon  as C om m issions are estab lished  and  approved , the 
C orporation  w ill p rov ide  fund ing  to pay  up to  85 p e rcen t o f  their costs . (S tates m ay also  use 
o th er ex isting  en tities on  a transitional basis in lieu  o f  C om m issions.)

S tates can  begin essen tia l w ork  im m edia te ly : d raw ing  c iv ic  o rgan iza tions in to  the 
p rogram  and  genera ting  app lica tions. T he S tate  C om m issions, like the C orporation , w ill "pick 
w inners" am ong p rogram s in stead  o f  runn ing  p rogram s them selves. S ta tes  that perfo rm  up to 
h igh  standards w ill rece ive  add itiona l funds: o n e -h a lf  o f  funds going  to  S tates w ill be 
d istrib u ted  on  a popu lation  basis, an d  o n e -h a lf  on  a com petitive  basis.

T he C orporation  fo r N ationa l and  C om m un ity  S erv ice  w ill w o rk  to g e th e r w ith  all o f  
the S tates to  m ake national serv ice  a  success. Success w ill be de fined  by  a few  sim ple term s:

• M easurab le  resu lts . A  good  national serv ice  p rogram  w ill have a c lea r, p ositive  im pact 
in m eeting  the unm et needs o f  loca l com m un ities: im m un iz ing  in fan ts, tu to ring  young  
peop le , reduc ing  c rim e, c lean in g  up p o llu tion , an d  so  on. T he C o rp o ra tio n  w ill 
estab lish  national p rio rities  and  perfo rm an ce  goals to  focus p ro g ram s w ith in  the b road  
areas o f  education , env ironm en t, hum an  needs an d  p ub lic  safety .

• D iverse  partic ipa tion . W e w an t young  m en and  w om en  from  ev ery  education  level, 
race , reg ion  and  re lig io n  to  pa rtic ip a te  in national serv ice.

• B ring ing  A m ericans together. N a tio n a l serv ice  shou ld  p rov ide  d ire c t serv ice  that 
everyone  agrees is im p o rtan t -- not su p p o rt po litica l o rg an iz ing  an d  advocacy . It 
shou ld  a lso  o ffe r a  ren e w ed  sp irit o f  c itizensh ip  — in  ad d itio n  to  specific  skills.

• A m arket fo r quality . E very  p rog ram  w ill have to  com pete  fo r  funds and  dem onstra te  
the ir excellence  in  o rd e r  to  rece iv e  fund ing . P rog ram s w ill n eed  to  m atch  a po rtion  o f 
federa l fund ing  and  w ill be  en co u rag ed  to  a ttrac t suppo rt o u tsid e  g overnm en t — from  
businesses, foundations, and  c iv ic  groups.

T h e  W hite  H ouse  and  the C o rp o ra tio n  w ill co n tin u e  to  w ork  as p a rtn e rs  w ith  
G overno rs  to  m ak e  the p rogram  a success fo r  everyone involved- W e lo o k  fo rw ard  to  
in te res ted  G overno rs from  both  p a rties  becom ing  invo lved  in these  o n g o in g  consu lta tions.
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