ANNOUNCING A TEAMING SESSION

TRIBAL GOVERNMENT EXECUTIVES
MANAGEMENT COURSE

APRIL 5-7, 1993 THE WAIKIKI BEACHCOMBER HOTEL HONOLULU, HAWAII

FOCUS: The successful exercise oftribal sovereignty means organizational productivity in today’s world. This session
give tparticipants a working knowledge of the management tools qfTotal Quality Management

It will underscore advantages and disadvantages and afford the participants the opportunity to

decide what part of TQMifany isappropriatefor their organization. Additionally, this session will give an
i update on supreme court Cases and Congressional_egislation. Hawaii's Senator Inouye, the Chairmané

THE TRAININGSESSION

From April 5-7, 1993, the Center will conduct a three (3) day training session for tribal government
executives on management skills development. This session isdesigned for tribal leaders, Hawaiian and South Pacific Native leaders,
tribal executives, tribal council members, tribal courtjudges and other personnel in charge of agencies and departments.

Total Quality Management (TQM) is a broad coneagt of improving organizational capability and harmony. It provides
management tools that deserve the consideration oftribal leaders. This session Will examine in detail t8 various tools of TQM, the
advantages and disadvantages- For instance, the participants will learn the four stage mode of project management: definition,
planning, implementation and follow-up. Participative leadership is another tool that will be explored as.well as others that may be
useful to tribal executives. '

Additionally, this session will provide the participants with an update on Supreme Court decisions in Indian law and

TUITION AND REGISTRATION
Tuition for this training session is as follows:
86 i f you register by March 4, 1993
if you register after March 4, 1993.
$298 if 3 or more registrants are from the same "ifcgram
These fees are Per person. Please make checks payable to the National Indian Justice Center. Complete detach and return
the registration form (with tuition) to the National Indian Justice Center, the McNear Building, #7 i e fin T

HOTELACCOMODATIONS

The Center has reserved a block of rooms at The Waikiki Beachcomber Hotel on Waikiki Beach in Honolulu- Hawaii. The
room rate is $85.00 per night, single or double room (not including tax). Individuals are responsible for making thfcir own hotel
reservations. The reservation. ttumber for the Waikiki Beachcomber is (808) 622-4646. (S ta te you are with the National
Indian Justice Center.) for more information, please call Raquelle Myers at (707) 762-8113.

Registration Form: Tribal Government Executives Management Course * April 5-7,1993 * Honolulu, Hawaii
Name: Mr. Mrs. Ms. Tribal Affiliation:

(Please Circle One)
Employer Position: Since:

Work Address:




