Monday thru Wednesday, with Sunday for travel time and checking in?
Thursday thru Saturday, to permit more council members and others (with fulltime
jobs/responsibilities) to observe the interactions?
Perhaps include a full weekend?
- known conflicts (are there others you know?) -

(Anchorage 638 program review is on 6/17-18)

(the following week of the 21st is IHS HQ awards presentations)

(early than 6/17 seems a bit too soon,... so it looks like sometime after 6/25)

7. Consider the content, agenda and approach to be used in the “workshop”

would think we’ll mail out to all participants the full “booklet” on the proposed
management system, along with a cover letter requesting fairly intensive familiarization in
advance of arrival, and explaining that the workshop is intended to be an opportunity for
free-wheeling, creative interaction about such things as:

practical system design flaws,

. the logistics of implementing such a system,

important elements we have not yet described,

. generating additional resources to maximize the service benefits,

effective combinations of healthcare services,

optimum use of provider staff,

. the pros and cons of increased interaction with the private sector

QOO0 TD

I would think we should be quite forthright and “up front” about the fact that their
deliberations will be observed by a limited number of tribal officials and about the tribe’s
intent to put about three “expert” implementers on the payroll with fulltime responsibility to
create the necessary system infrastructure over the next two years, and that those
participants who reflect an interest in being part of that process might be prime candidates
for those roles.

That means we should probably be prepared to respond to any direct queries about:
(1) when these positions would be filled, (2) salary and benefits, (3) availability of nice
housing, (4) good schools, (5) employment for spouses, etc.



