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OBJECTS OF THE SOCIETY

(Extract from the Constitution)

The objects of this Society are, through research, digtussion, publication and other appropriate

means: ]

1. To secure an understanding alnd intelligent direction of the principles governing organized
effort for the accomplishment of industrial and other social purposes for the mutual benefit of
A. The Community ‘ ’

B. Labor
C. The Manager
D. The Employer

\

2. To secure the gradual elimination of unnecessary effort and of unduly burdensome toil in the
accomplishment of the work of the world.

3. To promote the scientific study and teaching of the principles governing organized effort,
~and of the mechanisms of their adaptation and application under varying and changing conditions.

4. To promote general recognition of the fact that the evaluation .and application of these prin-
-ciples and mechanisms are the mutual concern of the community, labor, the manager and the employer,

5. To inspire in labor, manager and employet a constant adherence to the highest ethical con-

«ception of their individual,and collective social responsibility.
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COMMENT
HE conference of sales exccutives of June 25,
the proceedings of which appear in this issue,
accomplished its principal purpose, even though the
participants did not carry away with them a single con-
crete thing—policy or mechanism—immediately use-
ful. More than a hundred executives did carry away
some‘hing better than.that—a new slant on the sales
department problems, not a little new inspiration, and
an agreement to make some investigations and come

together for another conference,

LSO, they put up to the Taylor Society the pro-
A position that it should authorize a professional
section for/sales executives. There is merit in the
proposition{. Just now thoughtful sales executives,
especially khose who have contacts with scientifically
managed production departments, are asking them-
selves whether the scientific method of handling

production problems may not be utilized in the sales

department.’ As a section of the Taylor Society they ..

would be in touch with the people who could help
them to answer the question; in an independent as-
sociation they would be out of touch with such con-
sultants. On:the other hand executives of scientific-
ally managed production departments are experienc-
ing difficulties because assbciated sales departments
are not using similarly predise methods, and because:

sales and production departments are not properly -

coordinated. A sales executive section would en-

5

able them to attack that problem in cooperation. It'

is not unlikely that by the time this issue appears the "

Board of Directors will have authorized the forma-
tion of such a section.

THE origin of the conference. is worth putting

on permanent record. It will be recalled that
at the May Rochester meeting had been held a round-
table conference on “Scientific Methods Applied to
Sales Operations.” That conference did pot get far,

but it proved to have been an inspiration, for it dis- -

covered an intense interest in the question whether
scientific production methods can be duplicated in
scientific sales methods. A resolution was passed re-

questing the Taylor Society “to call within ninety

days a meeting of managers especially interested in"™

the application of scientific methods to sales opera- ..
tions.” What was in the minds of those who passed |

the resolution is best indicated by excerpts from two
follow-up letters received by the Taylor Society:
“The specific point at which the discussion seemed

to arrive was that the extension of scientific manage-

ment in the factory made absolutely necessary a co-
ordination of the efforts of the sales departl‘nent with
the manufacturing, which involves some sort, of plan-
ning and control; that in order to learn how to insti-

tute such planning and control it is necessary to be-

gin in the sales department, as has already been done
in manufacturing, with thorough analysis of present
methods; in other words practically the extension of
time and motion study“to the salesman’s job;” and
“I,yam sure that the sales depar‘ment of a firm that
is employing scientific methods in production cannot
function successfully. without coordinating scientific
selling with scientific production, and the money spent
in developing scientific production is to a certain extent
nullified by unscientific sales operations.”




