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should indicate their own count. Hence the importance
of uniformly regular columns, stacks and blocks.
This is the chief reason for preferring cubical to
pyramidal piling. The quantity in a full pyramid may
be calculated by mathematical formula but difficulties
are apt to arise as soon as part of the pyramid is
removed. “How much is left” is an- all-important
question and it should not be necessary to count each
article to find out. Piling in uniformly regular
columns, stacks, and blocks, with only one last block,
stack, column or package containing an odd quantlty,
is the simple solution of this problem.

Decimal units.

For the same. reason, the use of easily calculated
decimal units for the quantities in 'blocks, stacks,
columns, and sometimes packages; is desirable. The
instruction specifying that ‘piling mzay be done in sin-
gle units up to 10 and after that only in multiples
‘of 5 illustrates the point.

—
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6. FLEXIBILITY

Unit storage spaces.

In few live organizations are conditions the same
year after year; in some, the conditions change
materially season by season. Hence the importance
of flexibility in the arrangement and use of storage
equipment. The determination, even at some effort,
of a standard rectangular storage unit as the basis for
the lay-out of the stores plant is a great help in ob-
taining this flexibility. Bins, platforms and floor
spaces can then be made to correspond to this unit
and so be interchangeable. Thus, without affecting
in any way the general plan and lay-out, the particular
equipment in use may be shifted to meet varying
conditions.

Bin sub-divisions. .

The same principle applies to the subdivision of
bins and will lead td the adoption of a standard unit

_ bin of such’ inside dlmenswns that it will hold the

Double space. .

The allotment to each regularly carried item of
double the space needed for.each regular lot of the
item received is, where" sufficient space is available,
~ well worth while. It insures accuracy and simplicity
in handling the different lots, each being kept separate
~ and the old lot always being used first. It alsore-

- sults in less frequent need of locating parts of the

jsame item in differenit places. Where only the single
space required for a lot is reserved for it, and a new
lot comes before the old lot is used up, it is often
necessary to put part, if not all,y.of the new lot some-
where else, there being no room for it in the space
with the old lot. This process, repeated often enough,
leads to a constant shifting of the location of given
items and results in confusion. In some cases where
the storekeeper is responsible for the quantities on
hand, he loses sight of some portions of an iterg
and calls for more before he really needs it. This
means unnecessary investment and the added liability
to loss from spoilage. Some plants have found that
the cost of the double space system suggested ‘above
was well repaid by protection against such loss. The
less intelligent and skilled ‘the help, the greéger is the

usefulness of the double space system. T

* nearly “fool-proof.”

1S more

greatest variety of standard removable subdivisions.
For instance, a bin 24%” x 24%4" x 18" inside, open-
ing on the first two dimensions, gives opportunity for
a wide variety of subdivisions 18" deep whose other
two outside dimensions will be even fractions of 24”.

Emergency bins.

For emergency use, bins may be improvised by
stacking empty packing cases of uniform size back
to back, Such double rows should preferably run
at rlgh( angles to the long side of the building.

7. PLANNING

The importance of accomplishing the most with
every man-hour of labor as well as every dollar of
expense in the nation’s work of winning the war is
the measure of the importance of careipl stowing.
Hours of labor and dollars of expense can be avoided
by intelligent planning ahead. The storekeeper must
pre-determine and control his'results instead of letting
conditions take him by surprise and find him unpre-
pared. Where he has the planning of new storage
areas he will find it pays, for best results and a mini-
mum “waste of space and operating expense, to ob-
serve the following sequence:

0
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MéLitod for planning new areas.

(a) The listing and classxﬁcatxon of all 1tems ac-
cording to

1. {Measuremenﬁs

2. Difficulty ofthandling

3. Frequency of use

4. Special consit:ferations as of sensitiveness,
perishability or of peculiar snmxlanty

5: Quantities 'to be carried -

(b) Determination of proper unit storage space
(c) Determination of proper aisle spaces

(d) Determination of proper ‘lay-out of storage
and aisle space with general location of items and

* calculation of total space needed.

(e) Lastly, the i)lanni'ng of structures so fhat
entrances, aisles, posts, platforms, windows, and other
necessary featutes will not interfere with but will
facilitate the most degirable lay out of the stores
themselves. :

v

IV. GENERAL INSTRUCTIONS FOR HANDLING

STORES
1. CounTING

N Before or during stowing.

1. All goods will be counted ‘before or during stow-
ing, and the quantity entered on the tag
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* 2. PraciNG

Storage s/Jace

2. Stores are stowed only in the spacé reserved
for the purpose. This means that window sills, ledges,

- floors, aisle spaces, etc, are not to be used either

permanently or temporarily for keeping goods unless
the tag on the goods bears the signature of the proper
official authorizing the use of such:space for that pur-
pose. . Tools or equipment ir regular use in store.
rooms will be provided with special places, marked so*
as to show the purpose for which reserved.

Space for one item.

3. The spac‘e allotted to any one item will be
enough to hold the maximum expected on hand. at .
one time, with each lot distinct. E. g., if the normal "~
lot would occupy 124 rows, and usually arrives when
1-3 of the previous lot (or 2 row) is left, the total
space reserved for the item would be 2 rows. (See
Figure 15.)

Placing.

4. The p]acmg of any item of stores depends on
the shape and character of the article, and the nature
of the storage place. On the floor are placed cases
of such'size and weight as to be apt to break a plat-
form in handling. All other stores except those
stowed in bins or on racks are placed on platform@
These are largely goods of bulk and weight, such as
sometimes require more than. one man to handle and

«

Main

Remainder of old Lot 1 occupies

this half of Row F——

Old Lot 1 originally occupied all |

this roQ F am:l (see top line row
G)

when new Lot 2 arrives. Lot 2 is,
put in this half of this row F and

St';ie Aisle

then fills up all of this row |

this half of this row G (Lot 1).

G . (Lot 2).

FIGure 15




