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also with his value in his work, i. e. with his efficiency.
This condition, which can be satisfied immediately in
certain departments, can be satisfied in others only in
accord with- the progress realized in the organization
of the work; )

5. To be determined and made known to the work-
man on the’ completion of his work or at the end of

~each day;

| In order that the bonus may produce complete re-
sults it is jndispensable that the workman should see
clearly from day to day what he has earneds;

:6. To be determined in such a way as to remove
ffom the mind of the workman any suspicion of par-
tiality. J

(b) ".Bonuses for Eficiency (fived and vartable)

Certain departments have divided the bonus for
work ‘into two parts—a fixed part, awarded indis-
criminately to all workmen, and a variable;part.

Expérience proves that the fixed bonus has no ef-

.fect on efficiency; it is to be suppressed.

However, departments that have adopted the prin-

- ciple of first deducting a part of the fixed bonus for,

the advantage of the mess may maintain the fixed
bonus, limiting it to the amounts now turned over
to the mess, in such a way that the largest possible

, part of the assignments may be employed as a variable

bonus intendeda to increase efficiency.

BLOTHER BONUSES
(c). Bonuses for Economy.

- A bonus for economy, the amount of which is to be
fixed in each Bureau can be instituted under the con-

‘ < ditions in force in the Commissary and Engineer Ser-
“vices—Circular No. 10478 1/5 of August 17,1917 and
5. 10654 1/; of August 22, 1917. , |

onuses for Specialized Work.

(d).

.{* . The bonus for specialized work which is in force
"' in the Commissary, Engineering and Health Services
- will haye to be abolished completely and by degrees
i whenever it can be replaced by the bonus for ef-

ficiency. '

It will be an important part of the duty of the
Planmng Departments to dete%rmme the conditions
under which workers in specialized occupations can
be remunerated through the’ bohus for efficiency.

But any abuse of the awayd of the bonus for
specialized work should be avoided always. Certain
plants Have a tendency to consxdey as skilled workmen
persons. who are not real spec:ahsts, but whose only
claim is their small number. . !

‘remain the same.

Moreover, the list of occupations which may enjoy
the benefits of it should be placed in every Under-
Secretary’s Office or every Directorate takifig stnct
account of the ahove observations.

(e). Bonuses for Supervision.

A bonus for supervision can be awarded to foremen
and heads of werk-shops according to the rules given
in Circulars No. 10478 1/5 of August 17, 1917 and
288 1/5 of January 6, 1918 (B. O. No. 3 of January
21, 1918) and which are now in force in tl?e Com-
missary and Engineering Services.

The purpose of this bonus is to interest superin-
tendents, heads of work-shops, foremen, etc‘.", in the
efficiency of the personnel under their orders.

The bonus for supervision, therefore, should be
dependent upon the efficiency of the work-shop.

(f). Bonuses for Heavy Work.

The bonus for fatiguing occupations now in force®

in the various branches of service is not in relation to
the efﬁciency of the work. It may continue, never-
theless, to be awarded under the same conditions’; but
it constitutes rather an indemnity either temporary—
when the special circumstances of the nature of the
work render its execution particularly hard, or per-
manent—in very limited cases when the work is itself
of an essentially fatiguing - character.

The rules governing awards fixed by Circular of
August 17, and by Circular No. 288 1/5 of January 6,
1918, B. O. E. M., p. 52, should be observed to the
letter and without modification.

(g). Amounts of the Bonuses.

The amounts now in force, according to the rules |

of -curfiulation given in Circular of August 17, 1917,
These amounts may be raised by
ministerial decision when the scientific organization of
the work shall have progressed sufficiently.

' This rise will have to fulfill absolutely the condition
of a reward for economy resulting from increased ef-
ficiency.

(h). Piece Work.

Piece work shall be continued in works where it is
practiced whenever it can not be advantageously re-
placed by the method advised in the present circular.

(i). Ewxtension of Bonuses to Increase Efficiency ‘

to Personnel other than Military.
The bonuses influencing efficiency have been applic-
able, up to the present time, only to the military per-
sonnel.
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There will be applicable, in the future, to all cata
gories of personnel working in the same work-place
(military, civil, feminine personnel, colonial workmen,
foreign laborers) the bonus for efficiency, the bonus
for economy, and the bonus for supervision.

As to the bonus for heavy work it can be extended
to personnels other than military only in exceptional
cases, and for grounds exclusively temporary, when
the conditions of the work render its executlon partic-
_ularly fatiguing.

The award in a permanent way of bonus for heavy
work can not be granted except in the case where a
special wage has not been provided.for the execution
of such work.

The provisions of the present circular have no other

)
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purpose than to cover the first stage on the path of in-
dustrialization. ‘

Processes of work are essentially open toumprove-
ment; and the institution of Planning Depa ments
has precisely for its object their evolution through '
utilizing data furnished by a systematic observation of
work conditions, and through profiting by the pro-
gress realized in private industry as‘ well as'in military
plants of all services.

The present circular recapitulates the directing
orders which the present state of industrialization
demands. It should not be taken as the last word in
the organization of work but as a beginning towards

. more and more efficacious and scientific methods. - -

(Signed:) GEORGES CLEMENCEAU.

WHAT LENINE SAID ABOUT THE “TAYLOR SOCIETY”

* ABSTRACT IN THE FORM OF QQUOTATIONS FROM THE

. PriNcIiPAL PARTS OF AN ARTICLE By NIKOLAI
LENINE, ENTITLED “THE URGENT PROBLEMS OF
THE SoviET RULE,” TRANSLATED FrROM Pravdae
or APpriL.28, 1918.

. PEACE ‘temporarily having been obtained, the duty

.of the Soviet Republic is to concentrate for a
time on the most important and difficult problem -of
the revolution—the problem of organization. The
respite which has been granted must be utilized to
cure the wounds which have been' received by the
whole social and economic organization of Russia.
In that way only shall we be able to offer further re-
sistance to bourgeois opposition, and particularly to
aid social revolution in the West, delayed for a num-
ber of reasons.

The negative work—the destruction of feudalist
and monarchy—was perfomed by the bourgeois revol?

ution of Kerensky. The organization it effected was/
but a continuation of bourgeois minority control. Od -

the other hand the Socialist revolution of October 25,
1917, is confronted by the problem “of festablishing an
extremely complex and delicate net: of newly or-
ganized relationships covering the systematic produc-
tion and distribution of products which are necessary
for the existence of tens of millions of people. . . .
The victory of the Socialist revolution will not be as-
sured unless the proletariat and the poorest peasantry
will manifest sufficient consciousness, idealism, self-
sacrifice and persistence. . . . The main difficulty

. manage Russia.

is the economic domain—to raise the productivity of
labor, to establish strict and universal accounting and
control of production and distribution; a.nd actually to
socialise prOduCthl‘l

"“We are now confronted by the problem which is
the most urgent and which characterizes the present
period; to organize the management of Russia. We,
the Bolshevik party, have convinced Russia. We
have wwon Russia from the rich for the poor, from the
exploiters for the toilers. It is now up to us to
For the “first time in the -
hi-tory of the world the Socialist party has suc-
ceeded in completing, essentially, the task of winning
power and suppréssing the exploiters, and in coming
close to the problem of management. We must prove
worthy of This. . . . We must not fail to see that
besides the ability to convince and win in civil war,
successful managemen? depends on the ability for
ractical organization.” :

A New Phase of the Struggle - N

“Were we to attempt now to continue the expro-
priation of capital with the same intensity as hereto-
fore, we would sutely be defeated; for our work of
the organization of proletarian accounting and control
has . . . not kept pace with the work of the direct

}Sropriatidn of the expropriators” If we will now
turn all our efforts to the work of the organization of*
accounting and control we shall be able to solve this
problem, we shall overcome our shortcomings and
shall win our ‘campaign’ against capital.”

“. .. it is becoming urgent for the prole-
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