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However, I preserved everything in the book except

the title. Mr. Téylor sent for me and told me that

he believed, from what he had read, that I could take"

an honest view of his system when it was explained
to me and that I could be frank enough to say what-
ever 1 believed after the explanation. He spent two

days with me in his house and took me on the third °

~ day to visit certain plants. 1 will say that the first
impression of what he intended .to do
that through co-operation would be accomplished the
cheapening of production, greater consumption, more
¢mployment and more happiness all around. 1 know
that nothing better than that could I ever seck for,
and I was very willing to be the listener while he was
the expounder. Once in a while, however, we locked
horns. After the visit was over 1 told him that the
thing was too big for me to be able to give him an
immediate answer; that I would have to go home,
think it out, read his books and he would hear from
me later. When I had read those books and had di-
gested the notes that 1 made of our conversations,
that first impressipn of favor toward the system was
lost. . Yéu may be willing to r:;‘ml me as a_friendly

_enemy, but I must say frankly to you that at this
moment I am an enemy of the Taylor System.

It happened that after my correspondence with
Mr. Taylor and his untimely death, the Industrial
Commission appointed Professor, Hoxie, Mr. Frey
and Mr: Valentine as a_sub-committee to investigate
and report. It also happened that Mr. Hoxie, with
whom I had had some acquaintance and correspornd-
ence previously, read mjy letters to Mr. Taylor and
wrote me that those letters portrayed a vivid forecast
in’ many respects of what his investigation brought

“about. When I read the report and found that it was

unanimous, my opinions which 1 admit were not
" based on pracum] knowledge and investigation, were
‘greatly strengthened. It was only theory with me,
based on a study of principles and methods, but the
report of the Hoxie committee confirmed my rea-
soning.

T haye a new book now in process of writing and

* there is a - chapter in it which will -be headed
“Efficiency.” It won’t be the usual talk about get-
ting up early and keeping your eyes off the clock, be
virtuous and you will be happy, or that sort of thing.
It will be principally, almost entirely, a discussion of

. the Taylor system. I fear you will not like it.

An listening to Mr. Wolf here tonigﬁt I concludad
that there are heretlcP among you, or else that what, I
found to be a very ‘decided dogmatisgn in Mr. Tay-

- lor’s* books .and ‘conversation is being' leavened.

Either I entirely misunderstood Mr. Taylor’s talk and

books or there is a leaven among you.. When I hear

* such expressions as “Self-expression is one of the

o
L

hit  home; -
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that the industries must be
when the workmen do .not want to do 't,
that way it ceases to be the best way,” I believe|that
what " I have written will be received by you [in a
spirit that I had not anticipated. I believe now|that
if aml\ when that book finds publication, it may| and
I hope will find readers among you who will see|that
what 1 have said about the humanizing of indystry
has some basis, and deserves a place in your sy tem.
L think that Mr. Wolf is absolutely right when he
_hinted—hc did not say it quite as plainly as 1 am
going to—that you have too much system and too
little humanizing, and that probably you will |find
when you havé read what1 have to say, that that/was
my prmup'l objection to the Taylor system.

1t"was Mr. Taylor's intention to ask me to golinto
plants, look them over and report. I told him |if I
did anything of that kind I would do it in my jown
way, and that I w ould have no leading strings; t at [
would not be taken to the Link-Belt or Mr. Hatha-
way’s plant and shown how lovely it was. Foi in-
stance, 1 declined to be convinced that anybody in
those plants did not want to be a member of | the
wiion if I had to ask him while I was walking through
the plant with the boss. I would never be convinced
that way ; a walk throug h the plant with the boss|was

things the men need;
humanized ;

‘not my way to get at the real truth of the Taylor

System.  One of our spats occurred in the street
while| we were walking to Mr. Hathaway’s plant. I
said, “You cannot get under the skins of the men”—
when he told me how they loved him and everything
that was-done in real Taylor plants—“you don’t
know how.” He said, “How do you know ? I was a
working man.” I %aid, “That was thirty years ago.”
He insisted that he could. I dropped the subject, be-
cause I felt that at that moment with my very in-
sufﬁcient knowledge I was not prepared to dispute,

; but I disputed it afterward in those letters fthat
we exchanged. And I would dispute it ‘more than
ever now, since'l have learned that he was not a
workingman in the ordinary meaning of the word,
although he -began at the bottom.

I have heard enough here tonight to assure you
that there will be a postscript to my chapter on|ef-
ficiency. I do not know to what extent Mr. Wolf’s

. departure from your point of view has penetrated|the

skulls of some of you, nor to what extent in any of
your ‘plants it may hereafter be applied ; but the fact
that I could come to a Taylor Society meeting and
hear what has been said, the fact that there seem
be some among you anyhow who have the same poi
of view from a different angle as I have, léads m,
believe that maybe the Taylor System can some
be reformed so that, the man who made it won’t kn
it. ) ‘

March, 1917 b

Mz. Ricuarp A, Ferss:' T am very sorry, as ¥
are, that Mr. Cooke was not here to present his stk
ject, because T think that all of the discussion so far)

fallen far short of the mark, just as Mr. Portenar’s
very honest disagreement has fallen far short of
mark of what Mr. Taylor was and, stood for and yhat
the Taylor Society means.

T shall try to enlighten our guest from one _point of
view. T do not want to take the time to convince him
nor to start an argument at this time, but in justice to
\r. Taylor and to Mr. Portenar also, T want to say
{his: that a lot of misunderstanding on the part of
most intelligent people has bheen just such misunder-

standing as Mr. Portenar h'm of the real spirit,of Mr.
Taylor and his system. -The reason that it survives
and has found its place in history is because the Tay-
lor principles are proper principles for the develop-
ment of men. That is a thing that i§ misunderstood.
The fact that Mr. Taylor was very gruff in his man-
ner, very direct towards his friends has had some in-
fluence also. The hidden motlve of Mr. Taylor was
not always disclosed. He hld behind a real modesty,
and T am afraid he sometimes displayed unintention-
ally a rough exterior when in an argument, covering
up his human side which vibrated in every fibre of
the man. We do not disagree. We just misunder-
stand. Tt appears that neither Mr. Portenar. from
what he himself has said, nor Mr. Drury, has had'
a thorough '1cqmint'mce with Mr. Taylor or his prin-
ciples or the way in which those prmaple% have actu-
ally worked out. This is all. They are only talkm«
theory now as it seems to them to .work out in"a
general way. If they really understood and saw the
thing working there would be no disagreement. - I
can throw a little light upon that from Mr. Taylor
He once said+to me:

trom what T know of Mr. Cooke and his paper, ha ight of criticism of the Taylor principles or th

himself.

“Feiss, you know there would be no dlsaglf\&—‘\ tive.

 ment if people just - understood cach other.

There is nothing else to this thing; it is merely

a question of words, of language. If we could

only make ourselves understood there would. be

nothing to it.”

So here is Mr. Wolf who seizes upon what I think
is the meat in the nut of Mr. Drury s argument and is
also the big mistake; that is, the idea that scientific
management secures individual efficiency through
restraint and not through opening the way for in-
dividual self expression, etc. The idea is not a mis-
take, but the fact of making it the basis of a discus-
sion of the Taylor systen is ? big mistake. It shows
an  ¢ntire * misunderstanding of the real thing, the
heart ‘of  the situation. He is talking about .the old
style stuff that Mr. Taylor devoted his life to getting
“General \Iana:ru, The Clotherait  Shops of Joseph &
Teiss, Cleveland, Ohio.

lhut he misunderstands that this is put here\g‘lgrthe

{;

way from. That is what he is talking about.- Mr.
olf himself stands for what Mr. Drury here says,

ay-

or Society if you wish. As such it cannot stand.

T question some of the other: things “that have been °

stafed here. There is altogether)”in my opinion, too
much said about this question of self- expresslon—too
much’ said that is meaningless ; there is too much
vague criticism on this score. . Wolf has taken
the trouble to try to give us a concrete example 1.
do not disagree with him in anything; 1 heartily sub-
scribe to it, the samé as Mr. Portenar does, the same

.as Mr. Taylor would if he were here, and the same

as all of you do,—but here is a man who is talking
about” the ‘question of initiative and the joy of ‘the
worker in it. Now let us get down to a few facts.
The inoment that he is throuq\'h speaking about it, Mr.
Wolf shows us the information relating to an oper-
ation on a chart that no workman in the world could
produce on his own initiative. T do net (§§e' the con- .
sistency in his stafement that certain things are left
to be done by the worker in order to develop his
initiative and then going ahe'ld (as he shows us) and
doing all that he ‘can to standardize the job and to’
procure all the information necessary, things that
the worker would not be able to do if left to worry
dbout on his own initiative. ) :
Mr. Tavlor in his eritings has said that initiative
has a pha that it shpuld find its place, and should
be encouraged and rewarded in the proper time and
in the proper way.  But initiative is not the only '
thing by which business lives, and we must not give
it a place in business out of all proportion/ It -has
an important place in the Taylor system of imanage-
ment, and the system -of management whlch we
know as the Taylor system is the only system of man-
agement that has provided a proper field for initia- -
Mark that. Tt)is not merely a matter of prac-
tice. ' Tt is inherent.: Initiative on the part of the
worker is both provided for and rewarded. Tt is
essential to the practice of scientific managément to

_ functionalize business and to create definite fields of

responsibility along which initiative must be exer-
cised. It must be exercised along given lines, i ‘the
planning department, whlch, as Mr. Hathaway has
illustrated, must be fhade up almost entirely of men
from the plant who show initiative. - .

Men who have initiative ate not in the majority;
they are a small minority, and they are hard to find.
Those men are not, left to operate such machinery as
is suitable to.men without initiative but are generally
put in the planning department where there is always
a dearth of competent help. There is just as much
play for initiative in the following -of instruictions
as in the following of tradition, which is the only al-
ternative which has been offered. In the second place




