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* symbols in indexing.

with all but on¢ of the dcblglmhom of which thege are

more than one opposite a single letter.
When you use a letter to indicate a word beginning with

other -letter than the one opposite which it is placed,

this process is repeated more or less throughout th
‘dreds or even tllouﬂndc of uses of an alphabet wit
index, there is liteally ' no guide for the 'mgq
\Vherea: C1/l\ substitution of one word or phrase f
other, sin
phrase only, it sqon becomes fixed in the memory, a
. former word or 1
‘it had nevet been known.

some

and
hun-
in an
mory.
roan-

e you adopt and use thc akcepted ' wor{l ‘and

and-the

)hrase disappears as unnpletcly as though

When' you have gone the limit under the forcgoing instruc-

. tions and there still remains a Igtter with more ‘tha
designation o[»ﬂowtc it, select the (lcstgndhou least]

1 one
used,

and put it opposite th second letter-in the. dédigijation,
If this is in use, then the third, and so on down, always,
- however, giving preferencc to a letter, carrymg the domj-

nant sound of the des1gnat1on

I a designation two or more words as, Dxrcct Purdla ¢, the,

(Iomnnnt or distinguishing word of the desi
rect) is the word to be considered in determining th
ter ‘opposite which it shall be placed.

(Di-
e let-

When you have once placed a demgudtlon opposite -a ertain’

1cttqr as By- products Ppposntc Y, see that the samg
is opposil ="the samg Tetter throughout the, index.
s1stency in inconsistencies is especially Smpottant.

word -

Con-*

lInlthc foregomg lnt of Root Letters under the Unljmited

l\uqt method, Lout'unmg 16 dc%lgn'\nous for 22 httnrs

there

is only one designation which is not entirély mnemonic, |J and
K standing for 1.and O respectively, may f‘nr]y be regarded

a ,,mncm()mc

This paper is mtcndcd only as an outline of the principal

considerations in the-making of a mnemonic index, v

ritten

for those Who are already familiar wlth}thq use of let lers as

Tt is generally récognized that man’s intellect has-no|

been

.matcrmllv augments throughout the period of .recorded his-

tory and the progrt{}cof the later generations lS due hrgdy

' E(/) accumu]ated know dge and not much to. supsnor intellect.

' of designation.
. .ings and plans are completed before any of the physical work

the most conspicuous _exa
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It thefefore-follows that progress is dependent uponsthe

ability to record existing methods, since otherwise therc can ¢

be no accumulation of knowledge, exgept through word of
“mouth. . R

v Progress in tlie arts of painting and music,. form prubdbly
les of this fact. While in their
‘primitive form one is as”old as the other, the progress in
‘painting in which the recording of the method is indicated in
the painting -itself, has been comparatively uniform,. while
until about 1600, when an even partially adequate n\cthod’nf
writing music was devised, thcrc was pmmmll; Nno progress
in music.

The first rcquisitc in rccording dnythinw is adequate means .

of designation. Until the advent of I‘rednrmk W. Taylor, the
functions and things involved in mdustry\werc thought to be
mmuncmblcvaud for that reason were cdnsxdered impossible
But just as architectural or mechanical draw—

begins, *md are -then followed out to the letter, so since Mr.
T1ylors application .of the principles of scienceé to manage-
ment, and_ the consequent perfecting of the mnemonic index,
it is-now increasingly customary to make ind}z*(es and instriic-
mms for management, and to have them carrlcd out to the
letter as minutely and as 11tcr<|lly as are archltcctural and me-
chanical, plans.

The function of ‘the indexjand instructor in managemem,
the accuracy and facxhty witlj which instructions may be writ-
ten to symbol, and the rchtll}u of these indexes and instruc-
tors+in management—to assembled, detail, an:

ings in construction are fnndamcntals, the Qomprchemxon of *
‘which gives one some conception of Mr. Taylor's vmom wluch .

though popularized, is as yet but super ﬁcxally an(l mA(lcguately
understood.
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FRIDAY MAY 21, AND - SATURDAY MaY - 22, 1915
All*Sessions at the Czty Club 12 and 14 Son}eyset St.

Assembly Roc;m 3d floor

815 P. M.
: Indwxduahty in. Industry

. By Robert B. Wolf, Bur"ces Sulplub "Co.,

Discyssion

ER ‘ i )
M.  Informal Smoker in Grill Room, P:Dker H
|l - .

v

Vx%l,t to Watertown Arsenal
< Spémgxl car will leave Scolldy Sqmrc at 9.25
’ L Round trip 50 cents, p

-
1.30 P. M.

Assembly Room, 3d floor ’
Business Meeting ' j
Statement by the President S

L- ‘Remarks concerning Mr. Taylor |

. FRIDAY,

Lﬁéchtod; Room' I, oth floor, City Club. 75|

,MAY‘ 2 . | ﬂ ’

el

ﬁcr'lin, N, 1.

' T " SATURDAY, MAY 22 °

A M.

CCI![S :

Report of Committee on Revision of Constitution

6.30 P. M. | -Dinner, Room I, oth floar, $1.25
. Room I, oth floor N
- Discussion of Mr. Williams’ paper

'8,15 pa M, |
e




