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and practices far below those of scientific management, as con-
ceived and applied by Taylor and his, associates, detracts from
the true importance of the few which are specially designed
to fit scientific management standards.

One gains, however, from a reading of this book an idea

that the trend, as indicated by the author’s investigations, is
toward more exact and thorough analysis of work, standardiza-
tion of equipment and conditions, planning and control, and that
standards of production are therefore being fixed at levels
more nearly approaching the task which is suitable to what
Taylor designated as a “first-class man.” When this point is
reache,d,' and as management advances from the systematized
to the scientific stage, there ceases to be any value in those
schemes under which incentive pay starts at a point below such
a standard land contemplates production in excess of a rate
set by thes management. Hence it' may be expected that
as economic pressure forces industry toward an under-
standing and application of the prir;ciples and practices advo-
cated by Taylor, a majority of the systems analyzed' will pass
out of the picture. X
Kine Hataaway®

Managerial Profit Sharing. By C. Canby Balderston,
" John Wiley & Sons, Inc., New York, 1928, pages
xiii, 127.

Now—when business has been going through the process
of incorporation—when owners are no fonger running their
companies but have corporate officers to manage for then
—executives' incentives become a subject of major im
portance. People who have watched business houses gw\{
and decline, who have studied what makes stock value
and iwhat factors produce high credit rating, realize th
importance of the personalities of the administrative groud,
The most scientifically organized company with the most
efficiently equipped factory will not make a success of its
business if, its executive staff is deficient. Many poorly
organized businesses have made huge successes.

This is a day of change. Not only is mechanical and
chemical invention progressing at a fast pace, but method
of distribution are undergoing profound alterations. The

ompany which -does not keep at least one jump ahead of

the pack finds itself in the midst of 2 mob of competitor
fighting fiercely for markets that are inadequate to &
around. Not only must we have capable men to guide th
affaits of a company but we must offer them incentive]
to lead the organization out ahead of its competitors wher
it can get the first choice bits from the markets.

A salary, even a ‘munificent one, is an incentive to be
conservative. The -salaried officer can keep his job and
his salary as long as he plays safe and does what he is
told. ‘That was sufficient when markets were adequate and

" the only task of the executive was to keep his company
in business and not make too many mistakes. Two decades
_ago an “average” concern could make satisfactory profits.
. Today a business cannot afford to “play safe.” It mu
experinient Wwith new methods and develop its own ne
ideas. A negative executive who makes no mistakes
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not enough. He must have more than the negative in-
centive of keeping his job. It must be made to be worth
his while to develop it.” But without a stake in the rewards
of effort he would be foolish to take chances and try
experiments. Fear of being fired is not the kind of incentive
to make a leader. He should have the incentive of an
owner—a share in the profits he wins. |

Professor Balderston has produced a valuable little hand-
book of managerial profit-sharing schemes. He has col-
lected and given descriptions of the plans of Ieading con-
cerns. Moreover he has shown in simple, clear form
wherein the various types are effective and has indicated
certain dangers. The plans must be fair. Classifications of
subexecutives must be so made that jealousies and schisms
will not be created within the ranks of the organization.
It is to be hoped that he may some day expand his Drief
conclusions on the limitations and scope, of exccutive
profit sharing. - .

He divides his study into five parts:i

First, “The place .of managerial profit sharing as one
form of extra compensation for executives.” In that section
he draws from a wide range of expert opinion to indicate
how and why executive profit sharing is being used.

Second, “Lvidence that managerial profit sharing is
cffective,” in which he cvaluates various ‘types of profit
sharing schemes and prescnts a strong collection of opinions
of executives who have experimented with the, form of
incentive. . .

Third, “Form or structure of’ actual plans,” including a
descriptive chart of thirty-five plans mostly in American
co ies but also including one English and two French
plans. '

Fourth, “Discussion of improvements in technique.” This
section contains comments on the reasons for effectiveness
and, more cspecially, on the dangers and weakness "of
various details of the several generic types of plans.

Fifth, “Conclusions,” containing suggestions for effective
installation of managerial profit sharing. .

The.appendix contains another chart showing the set-up
of sixty-five plans now in use, and - further notes on the
relation of managerial profit sharing to the function of
management.

This handbook of executive profit-sharing technique
should prove useful for the many companies approaching
the problem of selecting payment methods to attract and
produce leaders for their organizations.

GorToN JAMES®

Iniroduction to Business Management. By Herbert
G. Stockwell, Harper & Brothers, New York,
1929, pages xiv, 276.

This book of Mr. Stockwell's has a double purpose. Its
primary service is to point out to the young man anxious to
advance himself into positions of high responsibility and greater
opportunity, the special abilities and characteristics of work
that make for success in the different fields of business activity.
The author dwells upon the development in the individual of

sEditor Business JWeek, McGraw-Hill Publishing Company,
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the capacity to manage other men, but recognizes that. the
qualities of leadership which one may possess must be further
supplemented by knowledge of the jobs themselves. The
second purpose, therefore, becomes one of explaining the nature
of the principal functions of a business enterprise in which the
major executives are engaged.

" The chapters devoted to the president, the factory manager,
the sales manager, the treasurer, the personnel manager, the
purchasing agent, the advertising manager, the office manager,

'the cost accountant and the branch manager, contain many

practical ‘suggestions as to the conduct of their respective
functions. Emphasis is put upon how the individual should
adapt himself to the jlob rather than upon the technical phases’
of management. Other chapters treat of the attitude toward
business, which one should adopt, sound discussion of business
ethics touching common business practices, the: extent to which
luck and opportunity play a part in the individual's success,
and the purely personal factors which are within the control
of all men, such as, personal appearance, good manners and
habits. . .

Mr. Stockwell’s advice is souhd. The book makes pleasant
and wholesome reading; it is not technical and difficult, and
defends no set system or method. It should be stimulating
as well as of practical value to the ambitious young man in

“‘ hing the worth-while things upon which sound busi-
ness administration is based.
) ) N. G. BurieGe'

Accounting for Executive Control. By Monard V.
Hayes, Harper & Brothers, New York, 1929,
) pages xvi, 495. '

The advances in theé field of accounting have come with
such rapidity in the last decade that only the most progressive
management has been able to understand them and put them
to use. It is no longer limited to the preparation and interpre-
tation of the balance sheet and the profit and loss statement,
but. has become one of the most efficient tools of management
in determining the future policies of a business. The function
of accounting has ceased to be merely that of recording
historical data and has become that of providing an active
control device of theé greatest importance to the proper devel-
opment of the organization.

In spite of the rapid increase in the literature of accounting
there has been relatively little added to the advancement of the
subject. Authors and writers have usually devoted their at-
tention to the presentation of the theory or to the discussion
of some pet interpretations of their own instead of pointing
out its value as a guide to the future. Because these writings
have been used by a majority of the teachers of the subject
the student has been led to regard it as an end; in itself
instead of as a means to an end.

* To those who have been accustomed to looking upon account-
ing as an end in itself as well as those who have followed its
more advanced developments this book by Mr. Hayes “should

“Professor of Industrial Management, Amos Tuck School of
Administration and Finance, Dartmouth College, Hanover,
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prove exceedingly valuable. He has very clearly set forth

the place it should

okcupy in the business organization and

has also provided a vast amount of illustrative material which
enables the reader to|follow his discussions with a minimum

of difficulty.

The outstanding fagtor of this book is the author’s accep-*
tance of scientific management and its relation to accounting
as pronounced by Frederick W.j Taylor and his associates.
In the early chapters he refers requently to the philosophi'

developed by Taylor

hnd makes it the basis of his principles

of management contrpl through accounts. In fact his main
thesis seems to be thd setting and maintenance of scientifically.
determined standards|for the purpose of control.

Although Mr. Hayes has attempted to cover too much

ground, thus making

important elements,

it necessary for him to slight some very

this book is perhaps the most outstanding

work to be published|in the field of accounting for some time.

It is an extremely

valuable contribution to the literature of

accounting and management. It should be read by all who

are interested in the

: t of scientif

Puue E.. HENDERSON®

Economic Principles of Consumption. By Paul H.
Nystrom, The Ronald Press Company, New York,
1929, pages i, 586. - .
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