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would depend on the amount of invention and the
- rapidity of progress in that 'industry. For instance.
* the rate for obsolescence of automobile factory and
¢hemical manufdcturing equipment at present is
high, while the rate for textile mill equipment has
been unfortunately low.

In practice probably a fund for obsolescence
should be qollecteél for tise rather than for reserve.
It should free a manager to replace any machine
,for whose purpose and use in his -factory he can
find a better and more efficient one. Psycholog-
ically it sheuld make for progress. It would be a
measure of- the management’s success in keeping-
its plapt modernized. If the fund correctly repre-
sented the obsolescence rate of the industry, then
a manaé‘ement which did not completely use its
fund, through a decade, for ‘replacements could be
suspected of not keeping its plant up-to-date,
whereas a management which used much more
than the amount of its obsolescence fund during
the decade should- be accused of extravagance.

On the other hand, no individual machine would
have its value written down on the books because -

Has Taylorism Survived?'
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N A PAPER by Lucien A. Legros, President
of the British Section of the Société des In-
génieurs de France, entitled Economy of
Human Effort in Relation to Industrial I'atl"‘ll(
Jthe following statement appears: 4
It is 'a matter for regret that up to the plresent time no
critical inquiry has beén made into the extent of permanence
in American industry of the work of Taylor, Gilbreth, and
their followers. The work of these gifted pioneers was mamlj,
.directed to achieving definite objects, but it is _difficult to
ascertain from their writings whether the conditions were
sufficiently stable to ‘give permanence to the results, or how
far they were applicable for conditions that varied.
-In its discussion D. ,]\ W 11501}, of  the In(lustlnl
Fatigue AResearch Board, comments as follow 5

*Reprinted by permission from

Mechanical Engineering,
\'ol 49, No. 6, June, 1927. .
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of the factor of obsolescence. It might be a mdchme
which became less efficient with age or weat, in
which case a proper depreciation write-off would
be made. Or it might be a machine which, if kcpt
properly repaired and maintained, would not’ de-
preciate in cfficieticy ‘to a measurable extent, in
whicl? case its original: value should be the hasis
for unit gost computations Then when "the time
comes thit a new machine is offered, the true Yalue
of the dld one would be -available as a correct
basis of comparison with the.new one. If the latter
is more efficient, it should replace the old one.
By such accounting methods it would probably
become apparent that the New England plant, re-
ferred to at the beginning. of this article, is feeling
competition where before it dominated its field
because its productive equipment is not as. effi-
cient as that of its competitors. On the other
hand, perhaps the other plant referred to may be

“making excessiverreplacements in keeping abreast

be found to be
of the normal,

of modern invention and would
spending than a [unding
obsolescence rate.

more

Finally, Mr. Legros at the end of his paper alludes to the
desirability -of instituting some inquiry as to the extent to’
which the principles of Taylor have been applied in the
United Statgs. In theory I agree with him, but I am strongly
disposed to think that the investigator would draw a blank..
When ‘[ ivas in America, in 1924, :] made many inquiries
on this point, and found that from every quarter 1 approached
came the names of the:same four or five firms, and in such

" of these as 1 visited, only a very rudimentary form of Tay-
- lorism had been adopted.

These statements have attracted the attention
of the author because they show a total lack of
knowledge of what really has occurred in Ameri-
can industry during the last twenty-five years, and
of the general tendencies in all progressive indus-
tries in this country. There is little difficulty in
correctiiig the idea, expressed in the first statement
without going outside the Transactions of the A
M.E. In 1912 a special committee of the Society
reported at some length upon the status of modern
industrial management and that report is to be
P. Alford pre-
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-a ‘classic' study entitled Te
Management. This is to be found in Vol. 44, It is ‘
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original formula or panacea. The history of all
great re]:gmus movements and reforms. |llustrates .
this process admirably. v

An excellent illustration is-found in the work of

) Robert Owen, the father of welfare‘work, so called.

Owen organized at New L:{nark near Glasgow the
first model industrial village} and there co-ordinated
practically every:instrumentality that has ever been
used since in this work. But there are no model
industrial villages exactly like Owen’s to be found
anywhere todlayn However, no one informed con-
cerning this' movement would say that Owen’s
work had perished. Some of his iistrumentalities
no longer apply because of changed industrial con-
ditions and legal enactments; they have outlived
their usefulness. But combinations of some of his
methods in endless variety are to be found all over
Ingland and the United States. And more im-
portant still, the spirit of his" reforms has remained
a vital factor and an abiding mﬂuencc in modenf
industry.

So it is with the work of Fred Taylor.
enterprises will be found today that are or-
ganized exactly after the model set up by him at
Bethlehem. But combidations of his methods in
endless variety are to be found all over the country.
It should be remembered that Taylor did not
claim that he had invented a number of new man-
agement mechanisms. Most of the elements of his
system such as cost finding, inspection, routing,
(lispatching,’ etc. were already in use in isolated and
He simply took these mech-
anisms, reﬁpc(] them, added a few new ideas of his
own, molded them into a new philosophy of man-
agement, and illustrated this philosophy by a con-,
crete example which produced the practical results
desired. Without this concrete and successful ex-
amplé it is doubtful whether the movement would
have readily gained headway against the inertia of

Few, if

- old habits and inefficient practices, and Taylor in

all probability would have been remembered only
as another idealist. Q .

But when othiers tried to use these methods
exactly as Taylor had enunciated them it was found
did not fit the circumstances, and after
some rather disastrous experiences in trying to
make the circumstdnces conform to the classic ex-
ample at Bethlehem, the thoughtful manager began
to select those mechanisms that fitted his needs




