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He has a phrase that ought to be framed in large
letters m the office of every sales executive 1q the -

. cquntry

ot

] ruler of thamb.

“Vour inarket 'z/arw: wn‘h the | ipower of your scl}ng
stricture.”

About that thought, in all its rmplrcatlons, a volume
—mdeed several \folumes——could be written.
braces the entire theory and praetrce ‘of advanced sales
manaaement i ! -

M]: Lrvmgston has clearly outlmed the lugh spots
in the process of removing sales control from the field
“of personal prejudice, guess, hunch argument and

operatron it is not as 51mp1e as it sounds (nor does
he ﬂnply that it is an easy taS]\), it is a formula as

apphcable to the small, personally-led sales, unit as it -

is to the largest impersonally dnected and highly or-
gamzed sales machine.

Mr. Livingston, by the Ilmlt'ltron of his subject, could -

not lenlarge on the specific apphcatlon\Q the niethods
e descnbes, but the principles are dll included in his
aper:
1 The breakmg of the terrltory into umts and
theit individual measurement as to market potentn]
2
atiof into its Basic form—a species of time study.
3; The setting up of averages—both as to terntor)
potential and sales operating results.
4

The multiplication” of this unit as many nmes
necessary to accomphsh the task.

5]

A

%ith this as a basis; it is clear \xhy Mr. Lrvmgstpu»
criticizes, by’ inference the search for the “star” sales-

.man, and why he knows that under this plan;of con-
trol the good man- "becomes better and the pAor maﬁ

. is pulled up to average. -

Since mml—bulldmg is a primary dutv of a s‘ple> ex-
ecutive, it is clear Jthat only, by some stch

tlubf can he take the Wood the average and the medi-

" ocre,'and, while improving them as mdlvrdua}‘s \\'eld

them, into an effective sellmg structure. )
No less important is the deduction’to be drawn from

_his description: of quota making. ‘Quota has suffered

from the enthusiasm ‘of its friends. It has been.hailed

 as-a panacea for sales troubles, and has fre(fx ently,
added to them. Unless it is scientific—unless it is pased”

on accunte knowledge—unless it s acceptab]e on its
" merits’ to the sales ‘force ‘and to management alike, it

can do and is glarly doing far more harm than good.

|
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It em-,

His formula is' exaut and_while in’

Thé pareil_lel breaking ‘down of the sales oper-,

The creation of an ‘ideal standard operation and
"a standard sales unit.

mEans as’

The company from which Mr. ‘Livingston has drawn
the specific illustration he used has pubhcly testified
to the fact that SCleﬂtlflc quota making of this kind
 literally saved ‘their business. The. gontrast between
this and the crimes committed under the name of

quota is in itself an endorsement of the very great

value of Mr. Livingston’s presentation.
' IR . N : I .
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" News of the Sections -
New ' England

The \e\v En(rl'md Section planned its mcctmg.,s for.
the entlre year on the general subject of “Distribti-
tion” and-announced them in an attractive folder.

The fPllowmgr have been held according to schedule:

November 6, Boston—"“Tackling the Rising Cost of
Distribution.”  Speakers: E. A. ]‘llLllC President,
Wm. Filene’s Sons Company, and B. A. Franklin,
Vice-President, $trathmore Paper Co., Mittineague,
Chalrman New Lnrrhml Section of the laylm So-
“ciety.

January 8 S[vrwgﬁeld—"Interactlon of Sales and
Production.”  Speakers: Edwin Kraase, President,
The Corporation for Inventory Conversion, Spring-
field,*on- “The Relation of Sz{Ies, and Production to
Lnb'al"mced Inventories”; John H. Dowd), Brllmqs
and*Spencer Company, Hartford, doni., on “Respon-
sibility- for Product Specifications”; E. H. Davis, Sco-
vill Manufacturing Company, Waterbury, Conn., on
“Should the Sales Department or the Productron De—
partme}u have thy Master Voice?”

February s, BUston—“Are the I‘oIlowmv Tenden-
cies Lessening thg Importance of the Sales Force:

Direct Selling and the Cooperative Movement; 2,
1\dveltlsﬁl“; as a Distribution Fact01 3, Manufac-
gurers’ _ Retail Branches”? Speakers: ‘Presment
Chatles F. Adams, John T. Connor Co.; Major P.
F. O'Keefe, O'Keefe Advertising: Agency; Harry
Morse, The FIorence'Stowe‘ Company. A. L. Filene,

- W hO\plesrded at' the mekting, gave a brief resume of |

the - recent Washington conference on distribution.

Two othef meetings are planned—one to be held
in Worcester in March on the subject, “Scientific
Approach to Distribution Problems ” the otheg a sum-
mary of the season’s meetings to be held in Boston
in Aprll.

“ew York §outhern “Tier

Thc New Yorl\ So'mthern Tier Section repoxts the

followmg succesdfu] ineetings hcld in" Elmira.
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New York Metropolitan Sccﬁpn o .
M!ss Eu venJI)a Lies, Director of, Planning, R 'H.
Macy & Co., Inc., spoke on “Scientific Management
Applied to [Department Store Practice” at the dinner
meeting of the New York ‘\/Ietropd]htan Section,
January 22]- P. J. Reilly of the Retarl' Research As-
sociation .and W. H Leffingwell dlscussed {he paper
.. / Chu:ago -

The last theeting of he Chicago $ectlon was a
dinner meeting January {15, follawed by a round-
table discus
agement in|

r?24 in my Proffﬁsion or Business.”
: 1 : “ P L

. | Reviews'
Scientific Management Since Taylor.:
“ward Byre: Hunt.* McGraw Hill Book Com-
pany, Inc., New York, 1924. pp. xv, 263. (658.)
This impqrtant collection® of authoritative articles on
‘scientific mapagi
Thompson’s |ear!

ier collection. Comparison of the two .is
illuminating.| Thompson’s collection of some fifteen-years
ago emphasized |the fundamental principles and the tech-
nique of - prpduttion—its apticles concerning the human
aspects of sdientific mamagement were more or less specu-
lative. Hunt's collection emphasizes achie\"ements, -general
administration and the human aspects. Scientific manage-
/ment is proved to be a dynamic thing which has met the
challenge of |neWw problems in industry.:

_In his introduction to Hunt's collcction. Morris
Cooke make$ this significant statement:
' “But, aften all, personnel, as contrasted with matenal

is the dominant [factor in industry, . . . . It is the design
of this ho(? not only to emphasize  the .importance of
human rella'tions} but to show how and where the begin-
nings have
fundamental |

“On funda:
agement tak
relations mu:
tinuity of of
and. waste-sa

lines.”
nenftal lines.” . In other words, scwnl:ﬁc man-
es the point of'vie'\\ that sound inductrhl
t be established on shch foundations as con—
erations, continuous employment” ahd preci:
ving methods, which make possible sati:
conditions, high wages and regular earnings,
and make practicable participation, of > worKers m thc de-
termination of conditions -of work,
The autho is made a very ‘satisfactory s.:roupmg of
articles undef l‘llr lieadings, the first. of which is, “The
Nature and A chievements of Scientific Manhgement. ” This
iirst group of articles reviews thé nature and achievements
of scientific management, emphasizing the achievemients of
the past decade, and esmblishes a“background for the sub-
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