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. life’s activities' generally must surely be to strike
a\workable balance between tradition and depar-
ture, between the accepted and the original, in
short, to equip student and executive alike for ‘a’
profitable tussle between routineering and pioneer-
ing. How to restrain the knowledge that we have
. from becommg an obstacle to more knowledge |

. that we might have is a nice problem in individual, !

: psychologv
Mr. Taylor's Method |

VIr Taylor succeeded, to a greater extent than
any of. his contemporanes, in lifting managemenﬂ
practice from the realm of gossip to that of law—
from whim to &’ procedure that should govern e\cec'—
utive and operator alike. To reach the govermng
“rule he went through an immeasurable process of

. detailed examination, discarding assumptions,~in-
deed treating them as nonexistent, and by tiréless

' building up of minute data, he formulated operating

' procedure that could be bettered only by an eq[ua]
or even more painstaking examination. In. no re- -
spect was Mr. Taylor’s thinking less autocragnc
and ‘more American in spirit than in his quest
of the one best way to do a given task./That the
_spirit of his procedure has not always been fol-
lowed in the practical application 6f it, that less
of the painstaking quality and respect for all avail-
.able sources of cooperation has sometimes ‘marked
the methods of installation, merely proves that
the best of schemes can work ne magic by itself,
and that vigilant self criticism (Emd apprehension
of the. dangers inherent in conyerting discovery
into routine are among the too]s for \\mum pr‘ac-
tical success.

‘A management program such as Mr. Taylor’s has
‘sometimes in practice been associated with an im:
patience of what' was characterized .as theory and
irrelevant abstraction. With a program that was :

_ notably builded on a defiance of ' assumptions, a
host of assumptions now and again crept in, as one
exectitive ‘or another started out to install his new
System of management.’ - These asSumpthnS had
to do mostly with the economic aspects or to use
a vaguer phrase, with the human aspects of the

- installations.

The hater of theory and abstmct:on that is to
say, the uncrmcal practical” man, so calléd, in re-
ality never more pathetically loses himself in cloud -

and fog than wheri’ he fails to do his ecoriomic | :
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thinking with something of that honesty, humility
and rigor th:}t.he ha's learned to use in his admin-
istrative work. In management, both human and
thaterial forces challenge all that one has of skill,
information, msrght .and  power ~of adaptation.
Theory is dan ingredient in power of -adaptation.
One need have no fear of theory that is a"result of.
the same mental processes, that mark the shaping, of
material operating programs. \’Vha,t is mischie-
vous ‘is half baked theory, untested assumption, :the
prejudice that masqueradeés as judgment. No man
is ever without his theories and %pecul?ltions

But in the scientific mind theory is, an honored
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‘guest; abuse of hospitality. leayes its mark on the .

imperfectly made practical mind. The static,in his ;

thmkmg cries aloud for corrdction.
been impressed by the spe

I have always
lative range of Mr.

Taylor’s mind—-a:large ingredient in the charm of .

his conversation and his outlook on industry and
American civilization. That his wurge to make
work less wasteful made him seem at times im-
patient of any but the most direct routes need not.
blind us to the less tangible qualities that played
a large part in shaping the mind of the man after
whom this Society is named.

Benjamin Franklin was as practical a man as
ever lived. It is not generally recalled that he was
one of the most cultured and cultivated men of
his times—an inventor, a business man, diplomat
and philosopher; at home with' tools, at home with
men and at home with-ideas. -

In the discovery of radium by the Curies all the
mental operations up to the use of pitchblende
were inductive; after’ that.every step taken by
them was pure deduction based on. their carefully
reasoned a priori assumption of an unknown sub-.
stance. '

.Maxwell foretold the existence of electromatmetic.\',

waves from his equations twenty- five years before !
their demonstration by \Hertz. Our radio age is
his ‘bram child; as our chemical and metallurgical
civilization owes a debt that can not be paid to
the modest self effacing Willard Gibbs, who - more.
than a generation ago at Yale University worked
out the basic industrial formulae of thermodyna-:
mic chemistry. Please note that Gibbs pre-
occupied himself not with manipulations so much
as with meanings. To conventiondl thinking he
sought to. bring some of the art of thinking
straight. This man known to his tlme, where

Deceinber, 19p6

known at
nothing -els

i o
al]l, as a mathematical theorist and
e,|appeared to a few of'his enlightened

contemporaries, as he now does to the wisest

leaders of our industrial

of the few

civilization

hardest fighting K must
The
over the so
his attentio:

ideas.”

ivilization today, as one
men who did| the most to make that
possible.

“Inert Ideas” |

e  done against. “inert
untaught an has this advantage
called trained man who has not ‘had
drawn to the mischief which inert

A’ Franklin, a Gibbs, rE Taylor, find that their -

ideas can wprk; the untaught man somehow puts

to work su

may have.

h modicum of thought or idea as he
What he has 'is in working order.

That is. why you recall a talk with such a mind
‘as an addition to the stock of wisdom and the
‘language with which such a mind speaks as a

reminder of]

speech unt
* Throughe
‘hor do I
training su
for practi
possibly m

the original strength of our common
Hinned by bookishness.

gut my . teaching years I could never,
“now, dlStlngUISh between a type of
pposed to make for culture and another
dal power.” What these terms can
dan in a democracy I have yet to learn.

* Pedantry and 'snébbishness may suggest where the
Chinese Wall may- be fot’nd, but if we know what

our proper| business, is ‘
far for the

angd special

e do not need to search
normal integrations between culture
knowledge, structure and use, abstraction

“and applicafion, theory and practice.’
An Oxford professor whom I know, dealing with

»

_and agais

that most

of ancient]

_course tha

abstruse of ‘all possible subjects, that
manuscripts, was surprised to find

‘he gave a man whom I heard Presi-

among hisL interested auditors in a small lecture

dent Eliot describe,

honorary
consulant.

Mr. Ta;
of ,the U
school in
months o
as, on th

education|’

about tha

gave sha
‘convert a

‘when he gave him an
degree, as the greatest living medical
I refer to the late Dr. William Osler.
lor said in his address at the dedication
niversity ' of (Pennsylvama ]:ngmeermg
1906, “I look back upon the first six
my appren(llceshlp as a patternmaker
whole, the|most valuable part of my

I wish that he had told us more
formative period. He recurs to it now
but rather| sketchily. Very early he
e to that vitalizing impulse of his to
‘nation of a1mat§ur§.into expert work-
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transforming ofie of turning the

* himself to be a deeper visionary than he would care

 a national interest and joy in this country, who -
“ trained about every naturalist of note in the genera-

_menter; in the degree to which his own mind is

20

labor was the
Biblical curse
into activity which held some element of “that joy
taught by the monks of old. |Technique, like
labor saving maiéhinery, helps toward such.a re-’
lease; so does practrcal appreciation of the intrinsic
and varied quahtxes of manpower. . William James
said that the main object of edu;atlon is to help
us know a good man when we sce one. *A.power
to secure sound perforfnance, ﬁnish'ed work with
minimum outlay, when coupled jwith the gift to
enlist will-power, is the high-water miark of compe-
tent management. This calls for technique and
something more. Experts in the discovered and: .
experts in discovery are not oftei provided for in c
one and the same plan. In our view of the mak-
ing ‘of the practical man some’ provision has to
be made for an understanding, a sympathy, with
both types of achievement, and the capacity to work
with them.

Carlyle’s deﬁmtlon of rehgmn is “the thing that
a man does prnctlcally believe,” a compound of
faith and technique . A tag. maker in the town of
Framingham, Massachusetts, found a way to make
tags and partners at one and the same time.

men. And ﬂm‘yvision he had of

'Facts and Philosophy .

Your 1mxstent fact hound may sometimes reveal

to admit.. The man who made sciénce’ teaching

‘s

tion that{s passing, was [Louis’ Agassiz, whose -

museum in Cambridge is one of the world’s greatest.
He had-uke, he said, only for men who could bring
him facts. He chided the theorist. Among his fa-
mous sayings was the one that he had “no time
to make money.” Time has had its revenge, I'may
say in passing, by making his son the developer of
.the famous Calumet and Hecla copper mines, and |
his gifted glandsdon the present head of this com-
pany. If evér a man was an example of a shining
faith, of a philosophy of human relations and ser- :
vice, it was this fact exacting teacher, inspirer and |
founder. . : i

‘Whatever may be the concrete showmoq of the
organizer and administrator, he ‘betrays impover-
.ishment in the extent to which he ignores the debt
to” the "abstract thinker and theoretical experi--




