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» in .tl‘\e subject of education. We now have our trade
union |schools, our workers’ education bureau and our
regular magazines and qther publications. I might
say, in this connection, that in the New York build-
ing trpdes, emi)]oyers, unions and the Board of Edu-
cation are’ cooperating in the training of apprentices
and that the unions are now providing more appren-
tices than the employers will use. This, let it be ob-
‘served, is a reversal of the old charge that labor is
deliberately creating a scarcity of apprentices through-
out the country.

I wiill take advantage of the fact that I am address-
ing a| technical group to give'expression to an idea
that | regard as very important. In any approach
that you make to workmen, be sure to uge language
“that s comprehensible to them, Many of the tech-
nical ferms that I have listened to this evening, such,

‘for, instance, as “psychology,” do little more than cre-"

ate cpnfusion in the minds of most worlfmen, I
am syre that any essential idea may be adequately
conveyed in a simplle, non-technical way, and if it is
connected with work in which the average workman
is intgrested it will be quickly comprehended.

This idca that the average workman, if given the
opportunity, is really immensely interested in  his
work| leads me on to another idea which was fea-
tured|somewhat by Mr. Wolf in his interesting paper.
" It is|this: I think that a shortcoming'in most of

the ‘recent methods used by engineers for determin-

ing  the best way in which work should be performed
is/thdt they have ‘failed to recognize the fact that the
workman also is interested, tremendously interested,
in ddtermining for himself the best way in which to
workl . It is his job that is being investigated, not the
employer’s job or the engineer’s job, and he should be
magdg to feel that he is participating in its creative

development, In this way the old pride of crafts-’

manghip can be awakened and preserved and the
worker can feel that he is a useful member of society
and fs making a worthy contribution to the industry
in which he is engaged. An outstanding evil which’
; accompanied the transition from handicraft industry
to sthall-scale machine industry and thence to large-
* scaldl machine industry was .unquestionably the de-
gradption of the workman’s job first through the in-
trodfiction of machines and later through excessive
“spec alization. The problem of counteracting this
evil| and restoring pride of craftsmanship to the
worlfer is worthy of the serious attention of our best
engineers. ‘ '

T wi
truth in any one of them. Relations both in the’
‘Federation and in the organized industries are essen-
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While the labor’ movement requires neither jus-
tification nor apology from me, I never lose an op-
portunity of mentioning in public addr_Esses its 'more
important accomplishments for the working class: I
mention them, because the general aims of organized

“labor have in_ the past been grossly misrepresented

by labor's enemies, and also because I have found
that such a-recital encotirages a friendly attitude
towards us. Such an attitude obviously must pre-
cede any desjre to cooperate with the labor movement.
What then has organized-labor accomplished for the

workers of America? It has been.successful in se-

curing the eight hour day and forty-four hour week.
It has fought to keep labor’s wages ahead of the in-
creasing cost of living. It has been largely respon-
sible for the' establishment of free public education.
It has secured the passage of legislation protecting
the lives and health of workers. It has secured the
establishment of workmen's compensation laws in the
majority of the states. Through its benefit, features
it has helped the sic%c and unemployed.. It was largely
responsible for the passage of the first Free Homestead
Lay in 1862. It has finally secured the passage 'of
restrictive immigration flegislation. It has  worked
consistently for all'measures that would tend to elim-
inate wars. The American Federation of Labor has
consistently opposed violence of every form. It has
prevented the spréad of the doctrines of the radical
I. W. W. in this country. It has consistently fought
all attempts of the Bolshevists to get control of
Americhn labor. .
Yoir will perhaps hear it said that relations within
the American Federation of Labor are not harmoni-
ous and fhat there is a more or less constant under-
current of internal strife going on in the organization.
Also you .may hear that the unions and individual
members are unsatisfied or that the membership is
falling away. All these things are said about us.
Zh:to inform you that there is not a particle of

tinlly harmonious; there is a’ strong spirit of loyalty
aE(l solidarity everywhere and as far as the member-
ship - is “concerned the following figures speak for
themselves. In 1886 it was estimated at 150,000;

in 1899, 300,000; in 1904, 1,650,000; in 1914, 2,000,

000; the total membership is mow approximately
4,000,000 and growing. This indicates the consistent
manner in which the American Federation of Labor
has grown and-developed.
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I will refer very briefly to th¢ matter of strikes.
I do not believe in strikes. think that a strike. is
a great misfortune ngt only| to| those immediately
concerned but in the mj‘jority of tases to the general
public as well. I»be]iei\/e thatj every effort should be
made to avert strikes, and that they should only be
resorted to when all other methods of reaching an
agreement have ‘failed. | I believe however in the right

to strike which is admitted |according to our law.,

The mere fact that this right exists serves to deter
a host of unscruptilous| employers from imposing un-
fait and (lisadvzmtzlge()l#s terms upon workmen, where
otherwise they would n®t ‘heditatd'to do so. I agree
with Mr. Brown that the dev lopment of gooperation
between management land " the labor movement for
the elimination of i‘nd{lstrial wast‘e will also -develop
automatically a_mighty agex}c}r for the elimination of
industrial conflict. A satisfagtory solution to the en-
tire problem will, in fact, be| found only along such
lines. ? B )

In conclusion let m$ say that I don’t want to see

_conflict.  The new- thought among the engineers is

spfe. The principle of! coopération between labor and
management is fundamentally sound and cannot: fail
to discover a constant]
There will be more
trade union movement

;widqﬁng field of application.

papers like Mr, Brown’s. The

will go on.”

sighificant thing about
discu this evening is the
evidence afforded of {Iien-n indedness and capacity
for” readjustment in ’he membership both of the
Taylor Society and qof orgamize(l labor. This sort
of meeting could not i‘have Lieen fheld ten years ago.
At that time there was such-deep suspicion in each
group of the motives}of thg other as to make con-
ference. and ",cooperﬁtion practically - impossible.
Many of you remember the/rather hostile reception

John A. Fitch.'® Tl
the paper and the

€ mos

., given in a Taylor Socicty} meeting in 1915 to a

paper by the late R‘obeﬁ G. ‘L/alcntine on “Effi-
ciency and Consent.” | At that tilme also the subject
of scjen‘tiﬁc mrmagcmjent was never mentioned in a
labor meeting ¢ cepq for purposes of derision. It
was this relationship, apparently so firmly en-
trenched, that led Professor Ii[oxie to the view
mentioned in Mr. Rr‘own’shmp?r.

The changed attitude in h)otlﬁ groups that is so
clearly indicated by this meeting is the best pos-
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- sible. augury of improved relations in

1i7

the future.
The unions, formerly centering all their efforts on
distribution and taking no responsibility for pro-
duction, are now coming. to- see that they cannot
have the one without the other. It is the Machin-
ists’ Union, which fought Frederick Vi(. Taylor ' 'as
no other?union did, which now has its own con-
sulting engineer to advise Jon matters of shop effi-
ciency. The engineers of (the Taylor Society, who
were equally stiff-necked toward unionism ten years

" ago, are changing their attitude in an| equally sig-:

nificant way. Men like Mr. Brown and Mr. Wolf
have proved that Mr. Valentine was right in link-
ing efficiency with consent.

JThis new attitude does riot, by any means, offer
a solution of the “labor problem,” but it is, to my
mind, a social and industrial phenomenon of .utmost
importance and one that more than any other single *
thing holds promise of a new and constructive era
in industrial relations based upon principles that
are both economically and ethically sound.

H. C. Metcalf.'” Mr. Brown's paper is a real con-
tribution to the growingbody of literature that is
helping us take a constructive view of the hitherto
regarded ‘“inevitable conflict between employers
and workers.” I am in thorough accord with the
central theme of the paper, viz.,, “that these old
beliefs are rapidly becoming obsolete and that the
logic of events is throwing into constant relief the
fact that the troublesomé problems in our human
industrial relations may be adequately solved only
by development and exercise of this same principle
of cooperation.”

The common interests of employers, workers, and
society, according to the general conceptions of
scientific management, are protccte(ﬂ through (1)
the elimination of wastes (material, time, erergy):
(2) improvements in processes and méthods of pro-
duction; and (3) just and scientific ('istribution of
product.  According to my understanding of ‘the
basic principles of scientific managdmenf,v Taylor
taught that there is a fundamental harmany of in-
terests between employers and workers; that high
productivity, high general wages, good working
conditions and low labor cost constitute a good
working quartet; that militant force and subjective’
opinion must yield to fact and scientific truth; and

1 Director, Bureau of Personnel Administration,. New York-
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