o

e BULLETIN OF THF:

Jests mvolved in the business problem and when these
interests are weighted and controlled to converge to
the line of the main business aim, then the organiza-

- tion in point of process is in balance with its business
problem. ‘Audit of process is therefore governed by.
the first principle of scientific management as statcd
by Taylor: to develop a science of the work to he
done—of the whole as well as of each element sepa-
" rately—to displace the old rule-of-thumb method.
At the same time the basis is provided for the cor-
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the orgamzatxon is in balance with its busmess prob-‘

lem, the officers can be efficient because their duties
are clearly defined and their contacts gre well ordered;
.on the other hand, where the orgalization is wrong,
men cannot be judged on any judicial basis: their
development becomes a matter of hit-and-miss and

there is no chance for true efficiency.. Personal merit
and forcefulness may gain predominating influence -
for a minor department, but because it is thus exerted ,

in the wrong direction, the effort does no{ benefit
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ILLVU STRATION NO. 2. WRONG -ORGANIZATION.
B : .
rect personal balance, which we génerally think of
first: when we speak of organization. ~Although' this
personal aspect may' not appear to ‘be strictly within
the scope of audit of process, we hold that it is>the
first important' objective, and we do not believe it
inconsistent to point out in how far the correct process -
automatically solves the personal equation.

. The final emphasis is personal effectiveness! As
eaclr person in an organization constitutes only a part
of the aggregate effort and lis effectiveness in con-
sequence can be measured only in relation to a single
unified plan, it follows that where such a plan does
not exist or is not obvious, the development of the
highest personal effectiveness cannot take place. Where
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ILLUSTRATION -NO.3. RIGHT ORGANIZATION |
: N N

. anyone and aggravates the state of disorganization.

This matter is especially serious because it involves in-
justice, waste of effort and heartaches. An organiza-
tion in balance with its ‘business problem does not
waste valuable effort and ambition; on the contrary,
it is potent to guard them and to stimulate them in
the right direction. It has in it, therefore, the potency
of growth like dny healthy organism and’is a source
of happiness to all who are a part of it. This is sug-
gestive of the second and third principles of scientific
management as stated by Taylor: to select, train,
teach and develop the workman scientifically, whereas
in the past he chose his own work and trained himself
"as best .he could; and to cooperate heartily with the
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men, 0 as to insure all the wor being done in accord-
ance ‘with the prmcxples of the science which has been
developed
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II Balance Between Length and Frequency of Path"
i

The, balance between the org%amzatlon and the busi-
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ampl%: the subject-matter of a decision of an exec-

utive committee to manufacture and sell 12,000 units
of a newly adopted model goes to the sales manager,
enginger, production manager, purchasing manager,
plant superintendent, stores manager, production
clerk, shop f(fremen, shipping clerk, the consumer,
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ILLUSTRATION NO 4 LENG]

ness problem is also the first
balance between the length aj
path of process, as a realigng
naturally affects the path of
ests arc localized with all atte
other hand the knowledge |
ex\fircty is right provides thq
up the details and tying then
so far established.

Every process has its path.

by the sequence of transactic
one hand and their IOLdtlon

step toward solving the
nd the frequency of the

rocess when total inter-

ndant functions. On the

hat the process in its”

justification for taking

into the general frame -
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The path is dete pefined

ns or operatibns on the.
For ex-

on the other.
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nent of the organizatien

TENGTH Ao Freauancy. BarDvan®9

the |accountant and the treasurer. The transaction
starts on the conference table, assumes varjous shapes

_ang| subdivisions, finally. that of the finished product,

and| ends with the deposit of a check far the goods

soldland delivered. 1f tliese different “localities” were

“Taid across the top of a chart and the different trans-»

actibns in their chronological sequence listed along
thc}si(le, then it would. be possible to describe the entire -
protess and thus plot the path. (Figure 4.)

The attempt to show every smallest detail in a
single chart would be impracticable, but the general
functions may be summed up from start to finish in




