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table, the china, the glass. the e in the waler, and even the
wwater itself. It was a continuous-industry which supplied the
gas for cooking, the clectricity Tor lighting, the plaster for the
walls, paper to cover them, perhaps the very colors i the paper. .
We can little more than suggest the innumerable objects of
metal ot the ceramic arts which serve a useful or decorative
purpose in_almost every | interio Note the place which the
products of the continuods-industries occupy in the more gen-
eral framework of a city. LConsider steel, conereté, brick, ala
{erra cofta, cemont, paving brick, steel rails.  Cousider ch
s as those of police and fire profection watchion sery-
ices electricity contmunication and’ transportation.” Lo sceure
data with respect to the <hitt in this wide range of industries,
Dr:, Drury traveled from New York to Pueblo, from Atlanta
(o Buffalo, visiting more han forty-four cities and industrial
centers. A complete census was impossible, but so far as he
could determine, there are “between  500.000 and 1,000,000
American wage-carners. on shiit work.  Of these probably
300,000 or not far from that number, . at the close of the
last period of normal industrial activity still working twelv:
hours.” In their analysis and summary of Dr. Drury's ¢
dence, the committee of engincers state that “on the part of an
overwhelming majority of the plants which have changed from
two- to three-shift operation no technical difficulties have been
encountered.  There is usually no relationship between  the
duration of the process and the length of the " shift.
The effect of the eight-hour as compared with the twe ve-hour
shift operation on the quantity and quality of production has
been satisfactory avhere good management and cooperation of
labor have beg § In practically every major continu-
plants which have increased the quan-
“nan as much as ‘twenty-five per cent.
4l cases the increase has been much higher:
ity of production

tity
In a few exceptid
Evidence shows also an improvement in qualit
following the reduction in the length of shift:

What Dr. Drury found with respeet to the twelve-hour shiit
in continuous industries in general, Mr. Stoughton {ound in
steel. There are no technical or valid cconomic reasons why
this survival of barbarism should persist le quotes the man-
agement of the Ford Motor Company to the effect that although
their blast furnace operates on the hasis of ecight hours per
day and forty-cight hours per week per man, and labor is paid
seventy-five cents ind upwards per hour, as compared with
twenty-seven and thirty cents per hour and upwards in other
plants he visited, the Ford Company make pig iron cheaper
than they chn Ty it. He cites the testimony of Mayor Rohert
A. Bull, twice President of the American Foundrymen's As-
sociation, l«y’tlw effect that the savings in the cost of operation,
quality of fproduct and uniformity of operation and output,
fully compdnsate for the expense of working the continuous
operation labaregs on three instead of two shifts.  He gives in-
“stances where thé”change from (two to three shifts actually re-
<ulter in lower labor costs. The conclusion of Mr. Stoughton’s

- detailed and workmanlike examination of all the questions in-

volved in the change from twelve hours to cight is emphati
in favor of the shnrtc:{wgk day.

Why then is it not géner 1y adopted?  Arc the workers op-
posed to it?  Yes, in those cases where wages are low and the
reduction in hours ‘is accompanied by a further reduction in
wages. Dr. Drury points out that the change to the shorter
<hift has come most rapidly where the workers have organized.
Mr. Stoughton, stressing the.importance of labor's cooperation.
says that “if there is entirely frank discu 1, in advance, of
the change; if the past record of the management is such as
to inspire the men with confidence in their sincerity : if the men
learn that they may themsclves speak frecly without exposing
themselves to being discriminated against . .. . all this not
only {acilitates the change, but it helps over the rough places,
reduces labor turnover, and makes. the daily work more at-
tractive to all” [t is not hecause of labor opposition that the
three-shift system is not adopted. It is because the U S

S, Steel
(;urp()lratinm '\\'hich Jdominates the steel industry, has set its face
like flint against the change. In this matter of (hq?flumnne and
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ol ed dealing with labor, as in the matter of technical ad-
vances, the steel industry lags. “The American iron and steci
industry is at a disadvantage,” writes Mr. Stoughton, “in
answering some ol the technical questions involved in the pro-
posal for shorter shifts. because it never has had a well-devel-
aped rescarch department upon which éxceutives could predi-
cate changes in practice. Thus, most of the important tech-
nical advances of great magnitude, even though invented in
Amer! have had to be tested and exploited in foreign coun-
tries before they were gener lly adopted in America.” It is
this inertia, this ientific, backwardness of the dominant unit
in the steel industry, which primari ounts for the survival
in America alone among civilized nations of an institution which
is not only without technical or cconomic justification, but
which is also, as the engineers state, contra to twenticth cen-
tury ideas as to the proper conduct of indus
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Hervard Business Revicwe, Edited under the direction
of the Faculty of the Graduate School of Business
Administration of Harvard University, Cambridge,
Mass, Quarterly.

The Unizersity Jowrnal of Business. P'ublished by the
Students of the School of Commerce and Adminis-
tration of the University of Chicago, Chicago.
AMonthly.

These two periodicalse are issued under the supervision of
the staffs of schools of busin administration for the promo-
Lion of the interest of the students and facultics of the schools
and the publishing of information of current value on husiness
subjects.  The University Jowrnal of Business is published by
the students of the School of Commeree and Administration
of the University of Chicago in co-operation with the students
of the schools of business of six other middle western univer-
ities.  The Harvard Business Review is published under the
divection of the Faculty of the Graduate School of Business
Administration of Harvard University The latter secks to
interest primarily the business man: the former secks to in-
terest primarily  the students of  business administration  in
American universitics.

Both periodicals. of necessity, largely rely on contributions
from faculty members of the schiools which are publishing the
magazines, but the University Journal of Business, in addition,
expeets to supply a large number of its manuscripts from the
ranks of students of the colleges. This latter publication has
s its editorial and business staff students of the universities.
whereas the Hareard Business Revicw has as its cditorial staff
members of the faculty of the institution.  Both periodicals
present short articles which indicate the newest developments
and. thought in the field of applied economics, including finance.
sales and business management.

These publications seem: to afford an excellent opportunity
for the presentation of the latest collegiate thought on business
subjects and should be particularly valuable in that they will be
able to present continuing estimates of future Dusiness con-
ditions. The University Jowrnal of Business should be par-
ticularly valuable inasmuch as it will afford an opportunity for
the presentation of the best student work from seven middle
western universitics.  The [Tarzard Business Review should be
particularly valuable hecause it will publish the current expe-
Fence lof the faculty of one of America’s leading business
schools.
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' Burean of Industrial Research, New York.
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