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INFORMATION REGARDING PERSONNEL GOUNSELING ACTIVITY

HAWTHORNE WORKS
November, 1949

Counseling Coverage, Activity and Cost.

A.
B,
c.
De

Trends in Counseling Coverage 1939 « Present.

Present Coverage by Branches,

Counseling Coverage and Cost =~ First Three Quarters 1949.
Counseling Activity « First Three Quarters 1949.

Studies in the Use Made of Counseling by Employees and
Supervisors,

Ao
B,

C,

Purpose and Nature of Use Charts,
Charts and Comments,

1. Employse Use Chart,
24 Supervisory Use Chart.

Description and Examples of Use Categories,

Case Material Pertaining to Current Froblems,

Ae
Be
Ce
D.

Demoted Supervisors,
Downgraded Employeesg,

Lay-off,

Group Situations,

Individual Cases,

A.
Be
C.
Dy
E.

F,

Condensation of a Series of Interviews Involving an
Employee with a History of Mardital Difficulties.

Counseling in Relation to s Grievance About a Supervisor,

Interview. Involving Marital Difficulties.

Sumary of a Series of Interviews with an Employce Who
Was Disturbed,

Interview Involving Personsal Situation Affecting Job
Attitude,

Interview Concerning Family Relations.

Material Pertaining to thes Goumseling Job Itself,

A,
B.

Skilles and Qualifications of a Counselor,
Interview Portraying Counselor Participation,

UNIVERSITY OF WISCONSIN ~ MILWAUKEE



DEMOTTD SUPERVISORS

Since Jamary 1, 1949, the counselors have interviewed and cons-
tacted 491 supervisors vho were demoted. This grovp is made up of
12 department chiefs, 9% section chiefs, and 381 group chiefs.

In generel, demoted sunervisors make an adjustment to their new
status rather guieckly, but thig seems %o be a surface adjusiment to
shoy thelr sssociates that they can "beke it." The real or nersonal
adjustment is taking considerasble time. The counselor's function
generally'éuring the perdod when supervisors are anticipating the
demotion and immedistely afterward is one of listening to the discuse
sion of their emotion and feeling., Followirg this period, the coun~
selor males an effort to cortirme llstening as the demoted supervisor
malres the deeper adjustment vhich is in the srea of his nev status
and way of thinking in it.

The following cases illustrate some typicel interviews and sun-

maries of contacis the counselors had with demoted suvervisors.
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SULHARY OF INTHERVIEIS WITH

A DEUOTED DEPARTHENT CHIuF
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PERSONNEL COUNSELING AUTHORIZED COVERAGE

OCTOBER 29, 1949
(1) (2) (3) (4) (5) (6) (7 (8)
Emps,in Open
Territories Brps
Total Actual ¥ of Never No, of per
Employses Should & of (Cover- "Should Cove~ (oun- Counw
Branch in Branch Cover Branch _age = Cover" |[Repl, sred gelors selor
9%0 25 25 100% 25 100% "~ = o -
1000 7799
1100 607 232 38% 232 1004 - - - -
1200 1367 L - L] - ) ~ - -
1300 952 952 100% 952 100% - - 3 -
1500 1306 1306  100% 1140 87% 5, 132 h -
1600 1533 1533 1004 1323 86% 150 60 4 o
1700 1986 1986 1004 1986 1004 - e 6 -
2000 6622
14,00% 610 610 100% 610 1004 - - 2 -
2100 822 822 100% 475 58% 347 "~ 1 ]
2200 37 34Th 1008 347,  100% > - 5 -
2300 1268 1268 100% 808 63% 460 -~ 3 -
2600 437 437 100% 224, 51% 213 - 1 -
3000 3820
3100 697 697 100% 500 72% 197 - 2 -
3300 391 391 - 1004 391 100% - -~ 1l "
5100 2343 2343 100% 1750 5% L80 113 k w
5300 389 389  100% 389  100% - - 1 -
4000 1213
‘0600 1»79 Lod " » [ - - -~ -
4700 136 36 27% 36 1008 - - - -
L300%x 898 375 L3% 37 100% - - i ot
7000 1945
524,0) 879 325 37% 325 100% - " 1 -
5250)
6700 36 - 36 100% - - - -
Total 21399 17237 81% 15051 7% 1901 285 39 385 (Inc.
Archer)
Total 17925 13763 & us77 &k 1901 285 34, 340 (Bxe,
Archer)

* Includes 2410
#% Includes 5230

(Some of these figures are approximate)
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FMPLOYER COVERAGE AND COST

Pergonnel (As of 8-20-49) Works Satellites Total
Employees on Roll 23,978 2,713 26,691
Imployses in Territories Where .
Counseling is Available 14,785 1,906 16,691
Coverage
% of Works Population 624 70% 634
Hmployess in Counseling
Individuals:
Counselors L1 4 45
Secretaries, typists, ete, 7 ¥ 7
Supervisors 10 1% 11%
Total 58 b 63%

Average Number of Employees
Covered per Counselor 361 477 371

Annual Cost (Based on first & months
actual, last 4 estimated)

Salaries $238,818 $24,78,  $263,602
Supplies 785 80 865
Cost of Employees! Time

" During Interviews (A) 86,083 5,647 91,730
Total, $325,686 $30,511  $356,197

Note: (A) Estimated labor cost based on an average of sbout 30 minutes per

interview, Of this amount, approximately $38,000 was covered by

\ time tickets.,® The remaimier is accounted for by interviews
with weekly and monthly-rated employses as well sz some on-thoe~
Job interviews with hourly-rated employses for which no "time
tickets" were issued, It 1s estimated that the cost of casual
contacts which averaged three minutes would be approximately
$14,000, This is not included in the figures shown.

* Includes part time of two supervisors,
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COUNSELING ACTIVITY

Monthly Average for First Nine Months - 1949
(Corrected for Vacations and Holidays
Number of Employees Contacted 10,301

Number of Individual Contacts 15,208
(other than Interviews)

Number of Interviews

On—-the«-job 7, 958
Of fwtha-~job 1,960
Total 9,918

Responsibility for Initiation of Interviews ~Monthly Average (Corrected) for First Nine Months « 1949

Initistion of Iiterview

Type of by by by by

Interview Supervisor Employee Counselor Other#* Total
On~the~job 293 1,640 5,829 196 7,958 80%
Off-the-Job 160 682 1,016 102 1,960 20%
Total L53 ~ 5% 2,322 - 23% 6,845 - 698 298 - 3% 9,918 -~ 100%

* « Qther employees, personnel people, Union Stewards, etec,

Note: 1In this table, all interviews subsequent to initial interview are credited to whoever was
responsible for the initlation of the first interview,
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Introduction

This section deals wibh the Fmployee and Supervisorw Uss Charts Wy
raans of which we assegs the affectiveness of our Comusoling Or-
ganization, These charts will be wore mwezpingfel if it is roretber-
ed that the Tigures in each column of the report are representative
of many actusl ¢omseling sxpeorlences., UWe have included a section
of illustrative material to indicate the btype of experiances ine
cluded vmder each colurm. You will find the symbols at the right
of each caterory (as listed below) helpful in roferring back and
forth between the colums of the chart and the descriptive examples.

fable of Contents

IT, Studies in the Use lade of Counselinz by Employses and
Supervisors.

A, Purpose and Hoturs o Use Charts
B. Use Gharts and Comcents

1. Emplayee Usa Chart
2. Swmervisorv Use Chart

C. Description and Txamples of Use Categories

1. Hot Interested = (a)
2, Insufficient Contacts « (Bb)
3. Expression of Attituies, Opinions, and Interests - (c)
4. Expreasion of Concern - About Personal ittitude - (d)
5. Expression of Concern - Aroub Situation or Circumstance -« (a)
6. Adjvstment of Concern - Acknovledged - (f)
7. Adjustrent of Concern - Not Acknowledged - (g)
8. Individual Feferrals rade to Commselor - (x)
{3upervisory Chart Only)
9. Group Feferrals made to Counselor - (y)
(Bupervisery Chart Only)
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The Turpose anc hiaturs of the cmplorce
and gurervisory Assessroenl Cha

Tre Asseusment of mloves Use of Counselin: and Tre Asseszisent of
Jugepvisery lse of Counseling provide data concerning tae wing of
USC ab uell as bre distribution of use which #ll of the omployscs
anu supervisors in our territories rave :ace of fouwnselins mr By
clven suarter. Tie date is supplica by ezeh Qounselor and is sume
rapilses neeoeding to cub-Branch 4730, Deportuents 4731 and 4733,
ard bhelr Jections.

}urm%o of Adssessount Chorts

Ui Aspesement Uharbs are useful to owr Jouwnsnlors as well as to
t cose 1o anagenent.  Oecause bbe Sounselor supplles the orizinal
aba, fe «mc@mmr:.‘g takes a quarterdly Invendory of Lo kind of roe
SHORYS he e recodving freon each of Lrne people in his Lerpitory.

Throu-t, consiuoria tme @ griploysed reactions, (o 1o able Lo weigh
Lo :sff‘sacatz,m:rzrms of hip -a.::tivity as well as a;ia»mr*r Lie ook
spots® da his t,a.rmi.mﬁr. If be linds, for cxample, thab be ras an
Logrosuing muur of gesple whon ie.soule not assess bw&usu of too
Iimitad cwntrsct » 72 xnows bhab he nust coneeatrate more fully on
coverg'e Jor tho lollowins wonbrs.e IF o discovers bhabt ho has an
inerzasing susher of people Ul wre Mot Interested? in taliiy; to
him, ne can gquostion Tis oun setivity, tis own inberest, and bis
Coungelin - skills.

Lahagcerent, on Lhe other tand, i:m furt. e' uae or bhe Agsessuent
Crartse. As a menns of contrel, tlose in Monogerend cun see how

the Counuelin: oranization Frm paen erfsctive. Tue Cistrioution
of the use of Counseling ives an inddeabion cf wlab cor cent of
our erployees svur o Luve concerns. Tue cata alsce revesl wiab
per cund of those people have wede some sord of adjustrent to those
ecarcarns. Sinallyy the distrisudion of our of Teehivensss can be
ccnsivered a8 an overall practicusl Meeoult® of the combined efflorts
of all of our

P*i

Ay

oy

Counselors who wre vorkin- ¢grdly in piwldr terpitories,

colluction of :abta

e watn Tor bovh of Lhe lsgessmonbs are callectez: froi: ¥'e Loune
sglors. xxt' the end of avery quunrtw cach Counselor examines hio
debdvity ascord in whic: he fas nuekce his dally sctivily and re-
naws io ‘\iu mdid bis srreriecnce wibtn ewch orplogwe md superyisopr
for ihz r"c’s q}i”l‘tui . ol Counsulors do tois b*“ resns of syrool
syobe: g wieh blay woe dnily ia raeiiag tkelir :gc‘t.ivity, ob’ 205 use
ucbos writbon J.“i‘.ﬂf tleir contacts.

Te Couwnselors aes agsew bo "a3scsa? oo Cwrb @st extunt of nue 1r.ich
cace! cnrloyue ane supcrvisor pog o ade of w.ov founsvlin? wavices,

These ascossrents ore linltea bo only Uhe torer wontus of Loz wgmc::ui-—
int muaocbore Lach person 1o aeeounted lor ondy” once. ¥ is is cone

50 trab o distritution of the nunoore o veople shoo v wsivice o Lo
dCLAMVRC.  Jopdover, 28 far as it 1o rossible, Lael arg loyee anu Lundce
vigor is ascountCu Por in uha ‘ssouls 2nlS. CEOCH, auswry wue to

£

elam ew i the fored we ure unanle b fully accaunt for all our rouple.
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orployse ~21p nduself. I is sn cuployec-contered (nob a Counsyiop-
cunLareg) type of atiention. In vuny cuses tihe vrployee is not ab
all avars of fhe Jounseling procsess anu in nosh cases vhen an ewployee
pakoes s wijustoent, e doss nob gbbrionbe the change to the Counselor
boeouss he bas acbually done the thinkin: hirself., In ro ardins the
resulis of our fsssssmends, we nast rovs ber thab our dJdota are mob
Lalen feont an gsbronsly seourabs seasurlne-zbick.

Polydly, simes us rovo alze tral ve nuob wse Lhe Jounselors as our
sourcee of dabun, g0 must reslizz Lo variebillly of exporience, siill,
wd Juegrrend on biedlr parb. Cur daba is, tierclore, suwoject to hwan
Judament and individusl differcaces of sill, T oope is a coupznoatdon
for Lnia, fogever, in t-at tio ojority of our stalf of vounsclors
tave hod anoacn experdsec as Yestorn declrlc Counselors to be quite

kN

coopebent o Judoe e eflfects of Lelr cetivity.

Fourthly, tho douessrent Chobs are wobi meg Lo shog ondy Lhe furtiest
axbeat of use ~1hdeh iv @ of Cownselingn, Sy supervisors gnd e
ployse. cun ve listed in rony coobinations o eabozories., Informabtion

g BLses og 2 osiolex Jlotiag, housver, would not Indicave vnrdlances of
use fron gquoarbker Lo ousrber, gor woula 1t provide o oisteibubtion of
use widen can bw rolsted to bre nuber of puople asstosed.
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No. of
Emple

11,081%

m,00 e 1% C I 12¢ i S

The figures whish appear in blask give a pleture of how eur services syw distyibuted fyom those
ssiplayess whe are "net interested" te thiows vhe are sonsernsd about *situation ey sirevmctanes.®
The last twe celusms sonfain date widch welsts %o the twe preceding colwms only., In ether words,
in sddition to the reqular dstribution, the figures in black indicate how meny psepls of those
who expresasd “soncern® mede an adjusbsent, {(33%)

The figures in red are & percentage distribution of the sawe data whtch shows what percentage of
the tetal mumber of pewple asssissd were placed in each of the categories. All of the categories
add 4o one hundred per cent. In this onse the total psrcentage for the last two columns becomes
108 of thoss assessed.
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Notess 1. In vieving the abeve chert, 1t must be remembered that the employesz llated in
any one category were placed there ito represent the furthest extent of use
which they have mede of Counseling for an average quarter. Employses shift to
and from different categories from quarter to quarber sccording to the kind of
uge they have mede of Counseling for that quarter,

2. Approximmiely 8% of our asstivity with employses is divected toward those whe do
not generelly respond. We have found thwt this deviates only 1% from the
average of 1948, Generally, about 8% of the employees in our territories svie
denae no intarest in telking with the Counselor from time to time.

3« It is significant thet 79% of our activity is categorized as the employesa having
made Malive Use.™

4 Almost balf of our astivity (48%) is fooused on those who sxpress "itiitudes,
Opintons and Interesta.® The expression of attitudes, spinions and intereats
ofben results in the prevention of the growth of negativiam as well 28 the
development of relationships which will fecilitats future Counseling work.

5. Ineluding those who made adjustments, slvest one third of owr eunployees {317)
expressed some conserns which waried, of course, in degres of intensity. An
average of two thirds of these people (3,498) have expressed conoerns bub an
yst have made little notiossble progresx toward an adjustment. The Counselors
continue to work with these individuals in an offort to hasten adjusiment. In
the remaining one third of the cases, hovewsr; we fesl tlat ascwe adjustment
hax besn made, Thiag means thel we have besn able to sse prastiosl results of
Goungeling on the sverage of 108 of the people we assess.

# = Only those employees and supervisors known by the Counselor are assessed each
quarter; consequently, this figure does not correspond to the total number of
people in the Counseling territories,

UNIVERSITY OF WISCONSIN ~- MILWAUKEE



clunt |
Roforrals
gt

1,369 &% 4L - B %% % 15% 108 18

The zures which m&a.mk glve & ploture of haw our services are distribubed Irom those eployess who are
“not interasted® {o thoss who ave sonderned about "sitamiion o eirousstanoe.” The last twe eolwmcs sontalin dete
whioh relate to the two preowding coluwne oaly. In other words, in sddition to the regulsr dlstridutien, the
Liguves in hlaok indlcete how many peopls of thoss why expressed Tsunoern® ssde an adjustat, (52%)

Tho figoes in red are & paroonbage distedibakion of the seme data whioch ahows whot pevesntage of the Solel nucher

of people assensed were placed in sach of thw sategortes. &1L of the outagories a3 to one hundred per vent. In
this cane the $otal perdentepe Zor the last tuo ooluona bedomas 26% oF thoss xassnaed,
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Notess 1.

2.

3.

de

5.

é.

As noted in the previcus chart, the Supervigory Chayb alsoc represents an average quarter based
on the furthest extent of use which the supervisors have mede of Gounseling. From quarter to
quartey, therefore, supervigors shift from one category to another depanding upon their use for
the preceding period.

on; Chart to the Emploves &s 1 Chart, we find that
the persentages of “Aative Use" and "AdJustment® of the former are higher. These major dif.
ferences may be accounted for by the following reesonss (1) the Counselor's first soncern in
entering a nev territory is to build sounseling relationships with the supervigsors in order
to know them, be accepted by them and becume a part of the menagement group as well as the
employss group; (2) in genersl, the supervisors are less likely to be transferred, loesned out,
or lsave the company - they are a more stable group and are with the Counselor for an extended
period of timey (3) there ars fewer supsrvisors to contact in each territory, therefore the
soverage is more frequent and more completej (4) and, finally, the Qounselor mist contact the
supervisor frequently to ask permission to talk with an employee offwthe~job, imsue tinme
tickets, eto,, which gives the Counsslor more cause {or frequent contact of the supervisor.

In cemparing +he Supsrvisory Asgess:

An aveyage of only 4% of the supervisors evidence 1ittle interest in talking to the Counselors.
This 48 one-half of the percentage of employees who are not interested (8%).

82% of our supwrvisory activity is categorized as “Aotive," This is 3% above the averags for
the employees. |

While the chart indicates thet approxinately 8% of the assessed supervisors mede veferrals of
othera to the Counsslor, we wust consider that this is a ohart indicating furtheat extent of
uze, As such, many of the supervisors who rade referrals made additional uss of Counseling
ard wers listed under other headings. The 8% listed, therefore, are those supsrvisors whose
activity with the Counselors was limited to that of a referral basis,

The average of almost one-half (49%) of the supervisors in our territorles express concerns
and approximately an average of 4{8% of thess people (23% of the total) express concerns and
are talking them over with the Counselor but as yet have net reashed an adjustment., The re-
maining of these people made sie obssrwvable adjustment to the aoneerns. As the red
figures indicate, Counseling seems to have been effective for 268 of the supervisors assessed.
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ot Interested” - (a)

This category refers to those employees and supervisors who have made
limited response to the Counselorts attempts to build a relationship.
Often the individual indicabtes an scceptance of the Counselor but does
not wish to talk sbout his ocwn interests., It is interesting to note
that the number of employees who are listed in this category varies
from quarter to guarter because some individuals may be quite respon=
sive to the Counselor during some periods but, for a variety of reasons,
may becuame unresponsive during other periocds,

Example (Employee):

While the counselor has in the past had a very good relationship with
this girl, this quarter the counselor contacted her aix times and each
time though polite, she merely responded with the briefest possible
comment to the counselor's comments and showed no inclination to pro-
long the conversation nor to talk spontaneously about anything =
staring stralght ahead of her most of the time. ©She has recently been
moved to a new group and the counselor feels there may be something
underlying this sttitude about which she is not yet ready or able to
talk. The physical setup itself may be a factor.

Example {Supervisor):

i a supervisor with sbout thirty-seven years' service, spoke to the
Couns elor only when spoken to and was even reluctant to speak of any-
thing concerning himself, He often abruptly terminated conversations
with the Counselor by indicating that he was busy, had an appointment
or a rush job,
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MInsufficient Contacts" - (b)

Often a Counselor nmust concentrate his time and attention on a par-
ticular part of his territory so that his coverage of the number of
employees in his territory is decreased, At the end of the quarter
he may find that although he has contacted these employees, the cone
tacts may not have been long enough or frequent enough for him to
determine what the individualls use of Counseling might have been,
In addition, the Counselor's contacts may be limited with an indiw
vidual because he is not avallable to the Counselor. He may be on
loan to another department, absent from work, oa a night shift, etc,
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"Expresaion of Atbtitudes, Opinions and Interests" - _(c)

The employess and supervisors listed in this category talk of their
abtitudns, opinions, and interests but they show no concern over them,
This type of response to the Commselor indicates that a relationship
hses been established and that the individual feels guite frees to express
himgelf. 4&n individual who is listed in this category oy be listed
wmder "Expression of Concern" during other quarters depending upon
whether or not he has Indicated concern. 1In peneral, those who are
placed in this category lave probably receivaed the kind of benefiis
from Cowmsnaling vhich rosult in betber rorals hecouse of having ro-
coelved indlvidual obbention “rom the Couvnselor and baving been
recopnized as an individual vhose ideas and atbitudes arsimportant.
This category is imporiant bacause 1t represents free talk which the
Counselor hears, It is through this talk that a great desl of possihle
discontent is prevented hecause ithe employea:z and supsrvisors bove an
oprortunity to view and modify their feelings and attitudes before they
becoma extrerelr nagative,

Exariple (Employes):

This emplovee begen the conversation by explaining that he expects to

be 1laild of'f in the near Tubtuvrs bub that he 1s not concerned shout it,
gince ho has aluays wanted a Jok other than “actorr work znd perhaps,

a busingss of bhis own. He elaborated on this interest at some length
relating it in terms of his aspirations Tor himself ond his Tamily, but
particularly his son. IHis hopes with respsct to his son's fubture vere

a racurring thare throughout the interview, It 1s cleor thatk he is
abtbempting to project his oun frustrated ambitions onte the hoy but nob
vithout sore insight into the matier. In discussing hisz desirs to provide
his forily with a desirable home and commmity environmant, and the meana
for his son's eduestion, he discussed his Tinanelal af “cirs and living
arrangenents in somwe ~fetsil., Hers the talk enteres? the srea of his sibuw
atlon as a"fected by remhorship in a minority racial group. He discussed,
for exarple, his fealing thet 1t is necessary o buy a houss in a prefomie
nantly white neighborhood in order to secure a pood investront for a long
term rosidenes. Also he touchked on the matter of the difficulties ine-
volved in securing hipgher educatinn for ilegross in general.

At this point he enterer into a conslideration of race relations in the
work place. e rrncounted his experiences making friends with a vuhite
co-yorker wic had hgon considere’ strongly prejudiced and derived

obvious satisfaction in telling the counselor ahout the change that bad
come in the othor ran's attitvwde. He went on Vo discuss hin fealings

at hoing ons o’ the first Negroes in the wvork group and describad whab

he feols is the pood acceptance he and others of his race have been accord-
ad vithin his dapartrent and the Corpany.

fe seerad to derive considerable satisfocilon fror this inbtorviewr and,
in addition, during the cowrse o' the conversstion rentioned Hs con-
tactes vith a rrevious counsolor as laving heen very onjorahls., Tho
Counselor felt thot this aclnovladgerent vas borne out by his lack of
inhibition in telking in so rany obviousl; maoningful areas.
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"Exrragalon of Abtbtitudes, Opinlons and Intersats" -  {(e)

Exgrple (Supsrvigor):

The counselor had contacted tils supsrvisor ahoubt nine tires durinz the
guarbter. With ssch eontact the supervisor has takon the inltiative of
the conversation, He has many interesis and hobhies and is conbinually
talklng about them. He goas back to his collepe da g and has shared

bis col'ege and Traternlty activities with the couvnizslor, This suparvisor
has talledé a'oub his prasent Interosts in tercs of foothall, scuash, and
the irry Teservas, He Las oxpraszed his atbitudes and opinions ragarding
his hachelorhood versus marrizge and in his $alk of kds present dating
getlvitiss, This supervicor has also tallked aboub his present night
gehool activities and has expregsed rapy of his volues and has tisd them
in with the daily operations of hias supervizory joh.

Throughout all trese contrets and intervious, this supervisor los never
axpraessac any worrT or coneern,
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YExpression of Concern « Aboubt Personal Atbitude" « (d)

Often an individual may become concerned about himself as a persoi.
He may question his own behavior, how he is affected by others, how
he reacts 1o others, why he is the kind of person he is, etc, This
consideration may be prompted by some situation in which he finds
himself or it may be socmething which he wishes to consider further
in order to make some fundamental changes within himself.

Example §Emgloxee 2:

The employee in a number of interviews expressed as her main concern
her own attitudes and feelings regarding herself. She related these
to various experiences and gave examples showing her awareness of how
these feelings influenced her behavior.

Her concerns were evidenced through statements such as the followling:
®I can see so much difference in myself, MNothing people said used to
bother me; now it seems that all I do is worry about ifeseessl'm s0O
mixed up, I get to feeling there is probably no one as mixed up as I
ame.soel never feel equal to other people. I don't feel that I am as
good = even my work, I do my best but I just don't feel sure of
myself,....l've gotten to where I'm afraid to talk to psople for fear
of what they will think of me."

Exsmple (Supervisor):

This supervisor talked about his attitude toward his job. Some of
his talking was general bul most of it related specifically to the
current situation. In discussing this he outlined his feelings in
regard to himself as a supervisor,

1. I would like to retire as soon as possible in order to get
some enjoyment out of life,

2, The way things look right now 1 can't be sure that my Jjob
is very sscure,

3. I have always tried to be fair and square with my people,

Le Sometimes I can't reslly tell them what the reasons are for
some particular action because I don't know, I can only
tell them what I see in the picture as of the present and
make no promises for the future. This is an uncomfortable
position,

5« It is very important to me that others regard what I do
with approval,
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"Expression of Concern - Aboub Situation or Circumstance! - geg

The individuals listed under this heading have expressed concern %o
the Counselor regarding a set of circumstances in which they find
themselves. Rather than expressing this worry in terms of theme
selves and their own personalities, they express their dissatisface
tion chiefly in terms of some outside demands which they feel have
been made upon them,

Example (Employse):

This employee has looked to the counselor as the one person with whom
she could freely discuss her extreme concern over her coming marriage.
She has talked about her family's opposition and also some of her own
misgivings as to whether or not she and her boyfriend will be able to
get along after marriage., At the same time she expresses a fondness
for her boyfriend and also a desire to be the next one in the family
to be married, This is important to her because she does not want to
be the one left with the responsibility for taking c¢are of her parents.
She also talks of her desire to stand up for herself in spite of her
family's attempts to discourage her from marrying this particular man,
An immediate concern which this girl has discussed is the matter of
announcing definitely to her family that she plans to be married., This
is something which she talks of dreading, and yet she wants to be able
to tell them and somehow face their criticism with self-assurance.

This employee has stated that a great part of her attention while she
is working is given over to these acute personal worries and preoccu-
pations. She says that she feels under more or less constant tension
and is sxtremely apprehensive at present for fear she may "crack! under
the strain, as she has done on at least one occasion in the past. At
that time, she was absent from work for a period of several weeks with
a "nervous breakdown.," OShe talks now of feeling that she must avoid a
recurrence of this. On another occasion she broke out with a "nervous
rash" and while shs continued to report for work she "did not seem

like herself" and did not talk to other people in her group as she had
previously done, She has been absent for short periods on several occa=-
sions, but the counselor is not in a position to state how much relation
these absences may have had to any disturbance in her emotional equil-
ibriuwm.

The counselor is attempting to help alleviate the pressure of these
worries upon the individual and assist her in working out the conflicte=
ing feelings asacciated with her marriage plans,

Example (Supervisor):

This department chief talked a great deal about downgrading highly rated
emmployees to make room for other pesople. He expressed a great deal of
concern over the loas of earnings of these individuals and the resultant
sffect on their morale., He also talked about downgrading a man with
over thirty years of service because his physical condition was prevent-
ing him from doing the work assigned for his present grade. He talked,
also, asbout the problem of being able to lay-off people in a way that
would be fair and squitable to them as well as rendering the least
damage to the production line.

UNIVERSITY OF WISCONSIN -~ MILWAUKEE



}
UNIVERSITY OF WISCONSIN -~ MILWAUKEE



"Expression of Conecern ~ Adjustment - icknowledged” - (f)

These employess and superviscrs have felt a change in their thinking,
feeling, or behavior and have acknowledged the change to the Counselor.

Concern about Personal Attitude

lployu disemacd at great length and very completely an axtrewely
tunhuppy home situation, The first interviews were like a dam that has
finally broken under prolonged and extrems pressurs, When this flow of
talk slackened scmewhat, she spent comsiderable time in questioning her
ewa part in the situtien.

1. What have I done that should precipitate this behavior from them?

2. I know that I have an ability to use words and sometimes I can
reduce somsoris to nothing with one sentence. I guess that's
not good,

3. I have tried and tried to wnderstand my family.

ke I fesl that my standards are important and that I can net do
anything which is not in keeping with these atandards,

5. This situation is intolerable but I have hwng on because I
can't face the thought of walking out on my mother when she
nesds me,

6, Why, why am I so differsnt from the rest of my family?

The employee's situntion and the length of time it had gone on were such
that the adjusﬁunt process was long and has not yet been fully accomplished,

She reachcd thc point where she was gble to take positive action which she
felt would help her to attain a state of balance, She stated her appreci-
ation to the counselor,

1. I'm sure I needed to talk this over with someons., I've kept
it te myself too leng.

2, It was good for me to talk it over because it was like not
sesing the woods for the trees.

3. You can't do anything for me, but I guwess I'm crying because
it is 80 good to be understoed.

ko, I'm glad you came today because I'm bitter and I needed to
talk to you,
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ression of Concern -~ Adjustment - Acknowledged® - (f

Concern sbout Persomal Attitude (Comtinued)

1e {5u orj:
This supervisor began to feel that a considerable barrier existed
betwesn himself and scwme of his pecple. In talking about his
situation in a series of interviews with the counselor he talked
about his childhood and adolescent backgroumd. He talked about
his strict rearing -~ how his father would tolerate no deviation
from his standards - hoir he, the supervisor rebelled against it
and how he finally left home, He said that he never felt very
c¢lose to anyone and that he dida't sesm to like people very well.

Finally he came to ses that in dealing with his people he was wm-
consciously expecting the same kind of wnguestioning obedience from
them that his father expected from him, Once this kind of insight
was gained the change in his behavior toward his people was almost
immediate, Soms of his people remarked about the change that had
taken place in him, He told the counselor that never before had

he taken such a delight in working with people. He said that it
was hard for him to understand why it was that he did not ses what
he was doing before he started talking with the counselor.

When he was told that he was to be demoted, he talked about how
much he would miss the comtacts with his pecple. He decided to
have a talk with his assistant superintendent who made it possible
for him to be transferred, upon his demotion, to a job that would
involve considerable contact with people., The smployse seems well
satisfied with the new arrangemsut,
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"Expression of Concern - Adjustment - Acknowledged® - {f3}

Goncern Aboubt Situation or Circumstance

Example (Hmployee):

This employee has used the counselor in working through situations in
the past, This particular day the employee approached the counselor
with the remark, "How about going out and sit down, there are a few
things I'd like to talk to you about,”

The employee proceeded to relate to the counselor the "mess® that his
home life was in. He has been married a short time and feels that
his wife is not going oub of her way to try to please him. They have
been arguing back and forth and can't seem to agree on anything., The
employee went on and in telking the situation over wilth the counselor,
reevaluated his feelings toward his wife and married life,

The following day the counselor had scheduled another interview with
this employee, The employee began by saying, " s I had a long
talk with my wife last night. I thought it was the best thing to do,
I told her that X had talked it over with my counselor during the day,
that the counselor and I just sat down and talked it over. Then I
decided to =it down and talk it over with her to decide how we felt
about this whole thing."

After telling the counselor how he and his wife worked out this probw-
lem, the employee concluded the interview with, ¥ s Say, s I
want to thank you for all youlve done for me, you sure helped me an
awful lot by sititing down and talking this over with me.”

Example {Supervisor):

The supervisor was disturbed and invited the counselor to sit down and
go over a group situation that had evidenced itself in his group.

The situation involved a group of colored employees that the supervi-
sor felt had formed a clique and as such had become very difficult to
deal with ~ the ring leaders bringing about a slow=-down of work,
ostracizing by ridicule and exclusion those who attempted to keep up
with the job., This affected the entire group and job and caused the
supervisor to be concerned about his own position = the possibility
of his being Judged by unsatisfactory work results,

During the interview, the supervisor illustrated by words and diagrams
moves he had made to alleviate the situation. He also verbalized
other possible means of action. In one instance the supervisor
stopped and said, "You really give me a chance to put everything in
words, to sit down and go over the entire situation. It's something
Itve been wanting to do, but I haven't had the chance till you
stopped by." While considering various approaches to the problem,
the supervisor reached a conclusion as to the underlying cause and
the action he could take to relieve the situation. As the interview
drew to a close the supervisor said, "You see, this is what can come
out of counseling. Itve reached a conclusion.®
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“Expression of Concern ~ Adjustment - Not Acknowledged® -~ (g)

Often the Counselor can observe a change of thinking, attitude,
feeling or behavior of the individual. Although the individual
may not acknowledge this change, there are obvious indications
for the Counselor to see an adjustment to the concern,

Concern a_bout- Psrsonal Attitude

le (Employee):
When the counselor first met - it was rather difficult to strike
up any kind of a relationship because of the employeet*s inability
to express himself adequately. [llwas in his early thirties, but
had never learned how to relax and be comfortable in a face to face
relationship. He felt that his inability to converse freely and
easily had prevented him from advancing on the job, was responsible
for his being single, and limited the rumber of friends he had to
Just a few people. The feeling of uneasiness he displayed when talk-
ing to people made him shy away instead of seeking their company., As
time went on and the counselor had subsequent interviews with
the employes reduced the number of questions he had been asking the
counselor and not only began to think things out for himself but also
began to carry on a more intelligent conversation. This was not only
apparent to the counselor, but also to his fellow workers, who remark-
ed about the change they could ses in ]l [ vwas transferred to ome
of our other outlying plants in the Chicago area, and he left with the
anticipation of meeting new people and making new friends.

1le (Supervisor):
Bach time the group chief discussed his dilemma, it was felt by the
Counselor that the tone of his conversation changed considerably
from one of despalr and discouragement to one of optimism. His ideas

changed from:

uThey really hate me over here, If you listened to them
you would think I was the worst supervisor in Western
Electric. I've even wondered if I'm as bad as they say.
Maybe I do drive them too hard. Maybe I should act differ-
ently. Maybs I'm letiing this bother me too much.*

to:

*] suppose it's only natural for them to resent a change,
especially when it means they have to work harder, Maybs
soon they?'ll find out I'm not so bad after all. [jeven
asked if she could work for me on this line., She wouldn't
have done that if I were so bad., All of these girls really

must be nice.®

He seemed less concerned about himself and the uncomfortable position
he was in and more confident about his ability to deal successfully
with the situation, As he became more understanding of hls group, the

hostility decreased considerably,
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nkxpression of Concern = Adjustment = ot Acknowledged® - (g)

Concern About 3ituation or (ircumsbtance

Example (Bmployee):

Shortly before the counselor began interviewing il this employee's
wife had been placed in a T.B. sanitarium for the second time, There
had been approximately a ten year period in beiween the time she was
pronounced cured of T.B, and the time she suffered a relapse, As her
condition grew worse, became more and more comcerned, and as he
did, his daily output on the job decreased, His supervisor could not
understand how a man could put so much effort inte his work, and still
produce so little, What the supervisor did not know was how terribly
preoccupied [ was, and that the effort he was putting into his work
was somewhat of an escape mechanism he was using in an attempit to keep
his mind free from the knowledge of his wife's condition., after many
interviews which covered a span of several months, the counselor could
note a general attitude of resignation to the situation on the part of
the employee, When he was talking about his wife even ab a time when
she was hovering between life and death he seemed to accept the situae
tion more fully. It is interesting to note that vhen began to
accept the idea that his wife would not survive and Lo make some adjuste
ment in his thinking to it, his supervisor told the Counselor that
production had increased.

Example (Supervisor):

Supervisor Hi# indicsted to the counselor through questions like, '"Do
my people seem happy?" "How is their morale compared with that in
other departments?" that he was concerned with how things were going
in his own department. In addition he expressed concern with his
insbility to know or talk with his people, He could only approach
them if he had "something special" on his mind,

Through experiencing counseling and gaining some understanding of the
counseling process, this supervisor formed a more satisfactory way of
working with people himself. He now indicates confidence that he is
in touch with things himself, He says he is able to visit with his
people whether or not he has "something special™ on his mind, He
talks with increasing undersianding about what is going on in his out=
fit, explaining in detail how he has dealt with many individuals,
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"Individusl Referrsl" - (x)

This refers to the supervisor who has observed some signs of dis-
turbance in an employee and has referred him to the Counselor so
that he may be of help to him,

les
This employee asked his supervisor for a layoff, claiming dissatis-
faction with the job, The supervisor felt that there was more to
the situation than job dissatisfaction, for the employee had always
appeared content in his job. The supervisor, thersfore, asked the
counselor Lo work with this employee., Off the job the employee
told the counselor that he was asking for a layoff because he wasntt
suited to the Job, He recently had developed back pains while work-
ing which he attributed to the fact that he was too tall for the job,
As s result, he disliked coming to work, He then shifted his talk to
domestic difficulties., He and his wife werentt getting along well at
~all. These troubles he would broadcast to the fellows in his group.
He realized that he had made a mistake in doing that for he soon be-
came the butt for numercus jokes about him and his wife. One employes
was sxceptionally annoying in his remarks., 7This employes asked him
to refrain from such remarks, but rather than desist from such remarks
he wanted to fight this employee. The employee in guestion refused to
fight. He was called yellow by the other employee, The employee said
it was about that time he dreaded coming to work. "In fact,™ he said,
"I began to get backaches around that time," It was this employee who
wads his job so miserable, he said, The employes said he would like a
transfer out of the group rather than a layoff, but didn't know whether
it would do any good. A little later in the interview: "I don't know,
I don't suppose it would hurt anything. I'd like to talk to ____ the
way I've been talking to you here. Maybe if I can sit down and talk
to him he can help get the thing straightened out with me.* Again,
npfter talking it over with you like this I think it*ll be a little
easier for me to tell _____ about it and sort of break the ice anyway."

The following day this employee's supervisor told the counselor that
he had talked with the employes and he understood that one of the
fellows in the group had been giving him a bad time. The supervisor
said he would place the employee in a different group. This was done.
Today the smployee appears content with his job,
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"Group Referral" - (y)

This refers to the supervisor who has observed signs of disturbance,
low morale, etec., in a group of employees and has referred them to
the Counselor,

Ixamples

Rarly in 1948, IR - group chief, was transferred into this Coune
selor!s territory. He had not been back very long when he noticed
things were not going along as smoothly in his group as he had antic-
ipated, He called the Counselor and described the situation:

He had been reassigned to a group which he had formerly supervised,
but now there were several noticeable differences., First, there had
been numerous personnel changes. Secondly, the volume of work had
dropped off sharply. And last, and probably the most important, he
noted that morale seemed at low ebb, He felt this was largely due to
cut-back in production and the subsequent lay~offs and threats there=
of, but he also felt that there was one man in his group who seemed
to be spreading discontent by his speech and general atiitude,

was particularly concerned about this employee because he was unable
to establish any relationship with him. He gave the Counselor this
information and asked him to work in the group.

The Counselor had been aware of the difficulty in this group through
his daily activity and he felt thst the low morale was directly con-
nected to the short service of the employees involved, who, with a
few exceptions, it into the five to ten year service bracket, He
stepped up his activity in the group and concentrated on the referred
employee a bit more than the rest of the employess,

The Counselor and the supervisor checked with one another periodically
during the few months this activity covered and the supervisor was
aware of the confusion washing out. The men figured out their own
explanation and set about adjusting to it., The supervisor, because
of his close and interested observance of the situation, was able to
see the part the Counselor had played and stated that the program had
contributed much to the stabilization of his situation. He saw his
relationships with his people improve, even with the employee who had
previously been antagonistic. He said he felt thait the men no longer
blamed him as a representative of management for their insecure posi=-
tions, but came to accept him as one of them because they realized
that his status as a supervisor was being threatened by the same forces
which had made them uneasy.
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COUNSELIVG WITH DEMOTED SUPERVISORS
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COUNSELING ACTIVITY WITH

A DOUNGRADSD MEPLOYER

UNIVERSITY OF WISCONSIN - MILWAUKEE



OUTLINE

I. Introduction:
1,1 Nead for a counselor to review the talk, regarding
layoffs and downgradings, resulting from his activity.
il. Comments:
2el Actual expressions of feelings from employees and
supervisors regarding present conditions,
Ili, QConclusion:

3¢1 Values and benefits of counseling to the Company in
this period of layoffs,

3.11 Position of counselor. {(Page 2)

3412 Positive results accomplished by counseling,
(Page 2)

3413 Prevention of eriticiam of the Company through
counseling, (Page 2)

3.14 Effect on remaeining work force of counseling

3415 Public relations value of counseling. (Page 3)

3.16 Transfer value of counselorts example to
supervisors. (Page 3)

3,17 Effsct on quality of work, accident proneness,
and production. (Page &)

3,18 Stabilising effect of counseling on smployee-
management relations, (Page 4)

IVQ Aaggldijﬂ

4el More complete expression of the attitudes and feelings
of supsrvisors and employees stated in Part 1l.
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COUNSELING WITH A DOWN-
GRADED PRODUCTION VAN
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REPORT ON THE VALUE OF COUNSELING ACTIVITY
IN RELATION TO THE LAYOFF SITUATION

UNIVERSITY OF WISCONSIN - MILWAUKEE



INTEAVIGZT (ITH AN EMPLOYER

WHO WIAS TO BE LAID OFF
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Interview with laid-of?l Mﬁzg. e

AY

This is an account of an off-the-job interview held with F
He is 32 years ©ld and has been employed with the Company for about
four years. All of his work has been as a molding press operator,
He is narried and has one son,aged twelve,

Bap, As I was saying, since when I came here I expected to only
. work for a year or two, The fact that I am being lald off
.after wmore than three years with the Company does not bother
ne much, There¥s one thing that I'm certain about and that
is that I donft want any more dirty jobs.

/' "~ Int, You'd like to try something a little different, eh?

Emp, Yes, I certainly wonld. I think I'd like to get into social
service work. I did pretty well in social science in schoo}l
and I think that I would enjoy working in that field, If I
-cantt get in there I would like to try my own business for a
change, That's something I wanted to do for a long time,

Int, I see. You'd like to try ome or the other, eh?

Bap, Yes, I would. I've been thinking about doing something on my
own for a long time but my wife hasn't quite seen it. She
hasn't seen the light. She hasn't been too anxious to take any
chanceg running any risks but T know a year or so ago I was talk-
ing about opening an ice cream business in the neighborhood, you
know, a soda place whers pecple could come and get sodas and so
forth when they were out walking, Well, I didn*t do it but a
couple of other fellows did and now they have three places, They
started out with an investment of $8,000 in this one place and
now they have six girls waiting on the frdde there and one of
the boys is driving around in a bigz Cadillac, I'd say that was
really doing all right and I had the idea first but I'sm 32 now
and as far as 1 can ses nobody ever makes any money Just working
on an ordinary job and trying to save, Then if you get a little
noney saved up why, something comes up that you have to spend it
for. You never zet ahead, What I'd like to do is to get into
something where I could make smough money in the next few years
to have a nice homs, a car, and a few things of that sort and
still have a pretty fair bank account. If possible I'd like to
have my money invested in something where I'd have a little in-
come, Most important though I wamnt to have a nice home for my
family, particularly for my son, that is. I really like ehil-
dren and he's the only one I have, Hs's twelve now and while my
wife is working he's being cared for by her mother, Last year he
got out in the street and was hit by a car. He suffered a con-
cussion but I think he's okay now. Because of that I would like
to have my wife quit work and be around home to look after him.
You know how grandmothers are, (Pause) Of eourse, the place I
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have now is not so bad, theret's four rooms there. Welre

living in a housing project, the project near

and Street. I don't know, it's Just too crowded in
there, There are too many kids around and teo much confus-

ion, I would like to have a place of my own though, besides
the fact that when you're paying rent you have nothing to show
for it, it gives you a good feeling if you own your own place,
Then you have something that seems really permanent. Beyond
that Y don't want my family to make the same mistake that I did.
When I was young my mother wanted me to go on in school and
study to be a doctor but I just couldn't see it that way. It
wasn't that my folks were wealthy or anything of that sort but
if I had wanted it they would have been able to give me a good
deal of help to get through school, Since I didn't want it here
I am today,

Ints You'd really like to see your son choose more then?

Bmp, Yes., Of course, I cantt be sure that he would want the opport-
unity if he has it but I keep telling him, for example, when I'm
on the 11 to 7 shift, he goes to bed about 10:¢00 and T'd be just
getting up to go to work and I keep telling him, 'You don't want
to be doing this vhen you get to be ay age, do you?! I give all
the encouragement along those lines that I can and at the saue
time I want to be sure to provide the money so that thatts no
drawback for him. I know some fellows would like to go to school
and don't have the money and never get there and others will try
to work their way in but that?!s pretty hard and I don't want to
ses him do that, soc I'm going to try to fix it sc that the money
would be there when the time comes and then if he wants it, fine,

Int. I see. (Pause) And you think the way you might better do that
is by getting into something on your own,

Bmp, Yes, I think so, You can't get anyvwhere in a big organisation
like this. They Just won't let you, |

Inte It Just doesn't seem as if the situation 1s very promising in
any case,

Bmp. Mo, it doesn't. I'm not doing too badly though. My wife works
off and on. We've been able to save some money. Xy mother re-
cently bought a six flat building and we own it together. That
is, I gave her $500 to invest as wy share. That isn't much of
course but I have an interest in it anyhow and it¥s something.
lLately I've been looking at placss hers and there. I found one
the other day, a two flat for $10,000 but after looking at the
place I could see that it was worth only $7,000 and I'm not mmch
interested in investing $10,000 in a place that might be worth
only $5,000 in a few years. What I'd like to get is a place
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where I could have my mother come live with us. That is,

& two flat and then she could have the flat upstairs. That
way the famillies wouldn't be too mixed and she!'d haw someons
to look after her. BShets getiing pretty old and is living
all alone now. 4£s it is I have to call her up almost every-
day and go over to see her pretty frequently. She has a ten
room house and we lived with her for the first seven years
when we were marrled and that worked out pretiy well, My
mother and my wife had never had an argument. They really get
on as well as anyone could expect.

Int. 5o you're really anxious to gét into a place of your own,
(Pause) You live on the South Side,‘a

Bop, No, I don't., IXI've been in Chicago since I was nine years old
but almost all of that time I've lived on the West Side, only
about four years down on the South Side, 4

Int, You're planning to buy a place on the Weat Side then?

Eap, Yes, I'd like to get ir scme of the neighborhoods out west.
The place I've been looking at is near Central Park. The
neighborhood is mostly white but I want a place which is in
good condition and will not have to be demolished in another
fiftesn y=ars. The kind of home you provide for children is
important, too. You know, you hear so much about environment
as the big factor in juvenile delinquency and that sort of
thing, Well, I dmn't think that that's too much the case. Act-
ually it*s the homie training that the child receives that is
important. The things he learns at home are the things he tgkes
out in the street with him and if he doe¢s happen to run into bad
companions there and he knows the right things they don't have
much influence on him, But I think the kind of opportunities
you're able to provide are important, too. For example, the
matter of education. The majority of colored peopls just don't
have the money to send their children to college. I think if
they did it might make a big difference. There are a lot of
angles to that, I like children a lot and I'd llike to have two
or thiree but I think that's about enough. Therets a fellow who
lives across the strest from me and he has ten kids. He's been
married only eleven or twelve years, too. I think his oldest
child is eleven. A guy in that position Just can't do anything
for his kids, especially when he's working on a Job that pays
say $50 a week. It takes more than a week!s pay to buy shoes
alone for his children, It's bad for the kids and it's bad for
him because he has nothing at all to look forward to. I know,
Not long ago he was so broke he couldn't pay his rent., A few
other people and I who live in the nelghborhood got together and
loaned him the money, But it's things like rent money that he
has to worry about all the time, The same thing is true even if
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Int.

Int.
Bmp,

he

you have more than two or three kids. Now, take l the

fellow working next to me, only a week or sc ago he was talk-
ing about buying a second hand car and at that time I told

him to save his money, that he might be having a tough tine

if he were laid off here and yesterday they told him.,. A guy
even in a situation like that is in a tough spot. I dontt

know, I like kids but I think when people have too many of

them I don't think it's very good. (Pause) You know, I

guess my interest in my kid is something that's always coming .
up. Before I worked here I worked in a foundry, that was pretty
tough work by the way, but I was working with a guy there, he is
a white fellow. When I went to work there there seemed to be a
lot of prejudice around so I always kept pretty much to mysslf,
This particular guy is one of the most prejudiced of the bunch,
too, so I never said much to him but I just did my work the way
I was supposed to, but this one day he got to talking about his
children and he asked me if I had any. I told him I had one and
after that we talked quite a lot about our kids. Well, I worked
with him for two years and we got pretty well acquainted and you
know, finally one time he asked me if I were golng to be at home
and said that he'd like to come over and see me and see this kid
of mine. Well, a few days later while I was out he showed up
with his wife and his two kids. When I gob back there they were
and we all ot along fine. I was rather surprised at the way
things turned out but we got to be pretty friendly after that,

You were surprised but after you got to know each other it turn-
ed out that you had some things in common,

Yes, he seemed to be entirely different sort of guy. I know when
I had first gone to work there none of the boys liked to work with
him and I sald that I never would work with him but somehow after
we got acquainted he changed a lot, He seemed to be dn-entirely
different guy and wasn't at all prejudiced.

It seemed as if Jjust belng associaled with him so much had the
effect of bresking down any barriers of feelings that he might
have had.

Yes, X think that's true. I think that's the way it works a
lot of the time. (Pause)

How did you find it when you first came to work here,|JJJJi}

Well, I was one of the first four or five colored fellows Lo
start working in the molding room and the situation seemed a
little strange at first. I dontt think they had had any Negroes
before that but after we had been around for a while and we did
our work and we got a little acquainted here and there why,
people began to think nothing of it., I would say that people
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around here get along very well, everybody seems pretty nice,
(Pause) Well, I suppose I'd better be getting back to the
Jjobe.

Int. Okay, ] I'11 ve seeing you later then,
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SUERARY OF INTERVIEYS HELD WITH A GROUP OF wMPLOYELS

WEQ JERE HAVING PRODUCTION DIFFICULIIES
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A GROUP STUDY

Resume of 7 Months' Counseling Activity
' n & Shop Territory

[TH™

This is a deseription of the experience of seven months of
Counseling in a territory where the supsrvisors in iwo departments

were mii‘,agoniatic toward starting Counseling in their departments.

The study- shows how the counselor, by interviewing the super-~
visors as well as the employees, was zble to see a reduction of the
tensions and general unrest in the departments as well as a general

acceptance of the Counseling program by the supervisors.
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A GROUP STUDY

Resume of 7 Months! Counseling Activity
in a Shop Territogy_

When we started Counseling in this Sub-Branch, we noted that two
of the three departuments were antagonistic toward Counseling while
the third appeared to welcome the program. It is interesting that
in the two departments which were antagonistic, one had no experience
with Counseling, while the other had rejected it after a short ex-
perience, The department chief seemed to be somswhat insecure and
resented an outside influence in his department. He would ignors the
counselors -~ criticize very severely his section and group chiefs when
he saw counselors in their work groups. The employees were afraid to
~talk to the counselor bub indicated a need - as a result the Counsel-
ing Organization withdrew, The following is an outline of our latest
experience which involves seven months work in this Sub-Branch,

1. Attitudes of supervisors in the two antagonistic departments at
the time Counseling was introduced,

1.1 Antagonism expressed: "Don't believe it will work.” “Don't
need it.®

1,2 Feeling that Counseling was being "Rammed down their throat.*
Expressed *If you want to work in my department, see me, not
ny bhoss.*

1.3 Feeling that even though tension existed the Counselor could
do nothing about it. Expressed: "The old timers arent't
going to talk to a Counselor. Besides, you can't do anybhing
for them.®

1.4 Work in these depariments was said to be of such a dangerous
nature that the Counselor could not operate in the normal way.

2. Conditions among employees in the two antagonistic departments,
2.1 A lot of tension betwesn suployees as well as between super-

vision and employses. A tendency to blow up over small dis-
turbances. Lxample: Xmployes was an old-timer who had work-

ed at his own speed for a number of years and felt that he i flater o
was doing a good job. A system of keeping a bogey was intro~ (%7 y
duced in the group. The group reacted unfavorably to this Rt

bogey, but finally accepted it, while this one employee flat-~ RS S
ly refused to keep ths necessary records. He raised one issue

and was finally taken to the sub-branch chief who told him

£)atly he should keep the records, The counselor arrived on

the scens and was asked to work with the employes, Tho coun~

selor found that the employee considsred

on his honesty and which reflected on his personal into;rity. M}«Mi
After discussing this at great length he could sse the purpose

of the record and willingly cooperated,
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. - q}»
2.2 Difficulties with earnings, QM,W

2¢3 Resentment of treatment accorded by supervision, Example:
This employee was an old ‘timer who was striving to retain
his place as ¥o. 1 man in the group of craftsmen in which
he worked, He resented any criticism that might reflect
upon his ability. His supervisor was in the habit of erit-
icising very sharply and loudly at the least excuse, In
one instance the employee "blew his top* all oul of propor-
tion 4o the criticism. The counselor was asked to work in
the case, The employee talked at great length about his
feelings, toward ths supervisor and toward others in the
group. After the first interview the supervisor contacted
the counselor and Lold his story. After several contacts
with both people each modified his atiitude and the situabion
was again in balance, ‘

3+ Conditions existing and atbtitudes of supervision in third depart-
ment where Counseling had been active and good understanding and
use had been made for a long period of time,

3e1 BSupervision welcomed new Counselor. Were very cooperative,
Used Counseling by referring people. Talking over own prob-
lems,

3.2 Department appeared to be falirly stable. Employees rescted
to crisis situations by looking, listening, and talking be-
fore acting.

he Counseling Activity,

Lol With supervision: Our main problem was to work with supszr-
vision so that they would permit us to coniact employees.
We first had a serdez of meetings in which we explained our
program and invited questions about how we intended to work,
what good the program would do, etc, We next went into the
departments and contacted sach supsrvisor and tried to show
him that we intended to work the way we szid we would., At
the same time we encouraged him to talk over his thinking
about any subject with us. We next invited any suggestions
as Lo how we could be more helpful to the departwent withiwm
the framework of our Job,

Le2 Employees: 0ot acquainted with them first and in process

were welcome because they could talk to us about their
troubles, etc, .

5. Present attitudes of supervisor in Sub-Bransh.
5.1 Majority use Counssling fer employees and for self., Example:
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Department chief in antagonistic department discussed a
difficult problem in downgrading with the counselor and
made a decision as to how he was going to handle it, then
asked the counselor to work with the employse after the
downgrade took place.

5.2 Both antagonistic department chiefs say that (ounselor has
helped stabilize the departments, as well as being helpful
in several individual situations. Hxamples: Recently &
demand was made upon all members of this department. The
entire group reacted unfavorsbly to the manner in which the
demand was made rather than the demand in itself., One small
group seemsd to be the focal point of the unrest. The foun-
selor spent an entire day with this small group listening to
and talking with the group together and later as individuals,
He found that the group responded to this activity by think-
ing out loud, as it were, and resolving that the demand was
right and the manner in which it was made was really not too
important. After this discussion the entire group responded
favorably and settled down to work.

An empleyee who was crippled had a serious injury and was
further incapacitated. There was a great deal of resentment
toward management among the other members of the group for
permitting this employee to work on the dangercus type of
work in which he wsa engaged, The Counselor started working
in the group and a noticeable iwmprovement in attitude toward
management re¢sulted in two days.

6. Present conditions in two antagonistic departments.
6.1 Earnings are up.

6.2 ZEmployees!' relations with supervisors are better. Seem to
be closer look by the supervisor at the employees and emp-
loyees take problems to supervisors. Example: An employee
with a handicap was to be transferred into the department
becauae he could no longer work at his old jJjob. The depart-
ment chief called the counselor in and discussed very fully
what he thought about the case. He then talked over his
proposed plan and finally asked the counselor to keep in closse
touch with the smployese to try to aid him in establishing him-
self in the department. We felt that the department chiefl was
not pleased at having to take this man and after talking iv
through he accepted the situation more objectively and was
better prepared to deal with the individual.

6.3 Employees have gons through the several forcs adjustments with
& minimum of crises. ’
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7. Comment:

It is not inbended to allege that the departments in this in-
stanee gre perfect. Nelther is it fair to infer that the super-
vision is inferior to onr usual high Western Electric standards,
Job pressures, piece work earnings difficulties, and drastic
force adjustments have all been contribubing factors to the state
of confusion and unreat which did exist and still exisis to some

extent,

In general the over-all attitudes have stabilized and we feel that
this indication coupled with the number of individual problems in
which we have been of assistance indicate that counseling has been
very valuable in this situation,
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COUNSELING TN A GROUP SITUATION

INVOLVING AN ACCIDENT
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COMISBLING I¥ A QIOUP SITUATION
TVO VIAG A ACGID T

During the firsht hour or so of work one rorning, a woran worlins on
a packine suffered 2 winor injury wien her thumb carie in econtact with 2 roving
vart of the rechine, YMer bthurh nall wes torn off and one o™ the hones in her
tharh was Prachured.

The girl was glven provwt 1edical cgre and was then able to return to
ter departrent, vhers she was assigned to "light work, ¥ thile her Injur wus
not a saxrions one, ths incident had a disturbing effect on a nurhar of individe
uala,

Uron learning of the accidont, the counselor fook the initiatlve in
contacting wewberz of the group vwhile ithe injursd emplores wes ab the corran
hoapital. later, wvhken the erplores returmed te tre departrent, itle cornselor
grent gome tire 1ith rer.

Tie comsslor found that the attention of otbor rerbers of the group
was atronsly directed at what had taprened to tlelr fellow ermloroe. In talle
ing with thom individuelly, the cownseslor “ound eueh one thinking akout it in
a sorovhabd different var. Sore tolled arout feelinc sickeoned st the sight of
blond, Sore exprasse” a fesr that tley wmight be similarlr lhwrh, Sore axvrasged
curiosity reogarding the injured rirl, or srrrath for ber. A nurber of the oirls
diecusged pessible reasons Tor the accident and tonded to hlors pressure for oute
vut, Ther expressed opinions as te wlat should be done: ke injured girl glould
be eneoursged b roturn as soon as possible to her rackine so that she wovld nok
"lose her nerves! or she sbould be kepd fron her ' achine until shte racovered
from the shock of the adeident and had lerself uwnder control; or soxettdns stonld
he dene o rolleove the pressure for oubtpub which was raking ever one fedl “jurry
and nervous." The commselor foumd that in wost instances, following rather
ezeibed tell about *he accident, the individusl secrsd fo quiet down and boqin
talking aboult evervder ratters.

In conversation vith the injures girl, 1t apresre? to the cownscler
thot she wms less concernad shoub ber injur than aboub cerdain aspects of her
hore 1life, vhich sie tallke’ over at length with the comselor,

The supervisor in charge of thils 'roup expressel Lis own concerns about
the accifent in terrs of the responsibilit- whiceh ke folt. His relationstip with
the counselor was such that ke was able to talk very openly aboubt &l is ratber
and adrit certaln fenlings of muilt which he would €ind it lard to discuss frae-
1y with otler peorle.

Following up the day aftter tlo aceident occurred, the comzelor “elt
that for the nost part the grour lad rrcovered iits oquilibrium, INowever, ths
injured plrl vas otlll doing "light worlk," end tle girl who had talen her pleeo
on the vachine was experiencing some arrrcolension, The coumselor talles uith
her for a tire In an effort to Ielp her “eel rore corfortable and at euzo akond
working on ire roechine,

Tko counsnlor folt that in the varlouwa aspectc of this situation sle
tas able to fumetiom as g 3tabilizing fcelor, Poeilits ine 3o rostoratien of
equilibrivr in $la v ole group.

L3
o
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COUNSELIUG 17l RETATION TO ACGIDINTS

The following accoun® deals with a relatively rinor accident which
oceurred in ths shop one morning and indicates, through the expsrience
of the worman counselor assigned to that shop, how the equilibrium of the
group was disturbed temporarily. I% suggests how the counselor fmetion-
ed in the group in an effort to facilitate restoration of equilibrium,

The counselor first learned of the accident through one of the women
employess. The commselor had mebt this employse a short time befors and
the ewployee indicated that she wouwld 1like to go off ths job with the
counselor some time and it had been agreed that an interview would be
arranged as soon as it was convenient from the standpoint of the job,

The counselor approached the erployee on this particular morning and the
conivergation began as follows:

Int, Good worning, . Your supervisor tells me that heo can spare
zou from wour job todar., Would rou like to go off the job at this
time:

Erp: Oh, (giggling). Oh, I'§ just love to go. Do I have to take my
purse?

Int, That's eniirely wuwp to you.

Emp, I'd really 1like to go off the job this worning, You Jmow, we've
had guite an accident down heres.

Int, Oh, is that sol

Trp: One of the girls stuck her finger into her rachine, BEverybody down
here is upset azbout ik, The whole Aepartment s in an uproar this
morning, We're all worrying sbout it., You really have to have a
strong mind to see something 1like that and not faint. Oh, the blood
was running all over, I saw it,

Int, Pretty upsetting sight.

Erp, It wes terrible, You should have seen it, . Her fingernail
was Jjust pulles out from the root. They had to send her over o
the hospital right awa;. I don't Imow vhether shke!ll be able to work
or not. OShe's been over at the hospital ever since. She carae ba-k
once and then ther sent her back again to have it re’ressed. Every-
bod; was prett: worried sbout it., She Aidn't have the susrds on the
rachine and her finzernails were much too long. Tou can't bave long finger-
nails and work on that., I don't 'mou vhat wms the matter with her this
rorning. I guesc she vasn't paying attention or sorething, probably
Just sitting thero thinking of sorething else., You can't do that wken
vou're working on one o” those rachines, Tou've got to leep vour rind
o 1t every rinute, I used to work on one of those michines myself
and I know you'vo got to really pay attontion to your job or -ou'll
gind yourself sotting mmrt, It's the porson's ovn foult vhen they
O.
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Int, You feel that she was reaponsible for the accident?

Brp, Well, she must bave been thinking sbout seomthing else. It's
roglly fwo bad that it happened. Just think how painful that
rust have beon. I Just shuddor now even to think ebout it.

&% this point the ewployee and the cowmsslor reached the comselw
ing room, Ths employee had not sesn the newv comseling rooms before
and as soon ag they entered the room she began cownmenting on them, Her
attention seered to bs rather quickly dlvertéd frow the mecident which
was very much on her mind ab the time the cownselor had aprrosched her,
During the course of the interview the employes talked qulte sponbansously,
in a gomewvhat rambling fashion, 8bhe touched on such things as her relationw
ship with her mother, new styles in clothes, her self-conseiousness over
being extremaly tail, her hopss and awbitlons in regard to warriage, etle,
She made no further reference 4o the sccldent wntil the end of the inter-
view when she mads the following comment:

Ermp, It really was good to get off the job thls morming, to get awey
for awhile, I was getting awfully nervous on the job, It seers
when sorething 1ike that happens, well, it Iind of wade we sick
to my stomach, I just shudder now thinking how it would feel
having vour whole nail tornm off your finger, Hor nell was just
lying thore right on the tsble, you kmow., I'm glad it didnt't
hapren to me, I'm going to be walching wore carefully every
time I work now, so that I don't get my hand into it,

(At this point it was time for the employec to go to lunch and
the intervisw was terrinated.)

Uponn returning to the departrent the counselor bhad contmeted two
other women employees from this same group. One of these emplovees
happened to be & pergon whom the counselor lad not yel wet and the other
emplores irredlatel: introduced her., A three way conversation followed
on the job, After a short exchongs of convergation, the subJect of the
accldent was bfought uwp by Employee A, The followlng conversation
oceurrads

Fmp. Boy, did you hear about the accident this worning?
A.

Int, It was quiteé an accident, wasn't it?

Erp. Boy, I'1l say it was. You know rou've got to be carcful when you'rs
A, working on theas rachines, You can't afford to slow down or any-
thing bocause you lose iour rate, bub on the other hand you've pot
to wateh every minute, You can't put rowr hands vhere they don'i
belong, They'd better get ber back on the rachine, though, as
fast as tlhey possibly can before she loses hor nerve., TYou've got
. %o leep your courage up or otherwiss you're going to get scared
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there this mornlap? ‘.

Sup. Yeah, I supposs she uvesn't thinking gboub viat she was dving, The
fumny thing gboub 1% is thet she's one of ihoszo peopls who hao
¥ind ol poor atbtondance anvay and when she doos cors In why,
somobimes she vorls protly well wand there sre otler btimos when
gho doosn't ssor to cars choud ler Job at all, This zorning vas
ong of the rompings ale cave in and pot o Wusincss right ey,
Sto didn't do any balking, ske sot riehv Jown cnd ohe seered o
bo worline all rorning loes. Thon this bod io lupren. 0OF cowros
it logprenms a1l ab ones. I% tlorww She vhold department into an
uprogyr. e sent ber dowm to tio Tirst Ald stabdlon snd Lhere wvds
a ot of bidod gromd and everything, Ther stnt hor over to the
hospdtel wharo she had it bandaged wup. Sho was over thers for
abouy sn hovr., OSho cape back, well, sksis oub to lwmeh right
noy, .

Int, The gixrl is hack on the Job, then.

Sup, Vo, not exactly. I don't have hor working on the Jjob., I have
her over rere In tha office. I bad her do some ho ey proots
and a forr things like that.

A% thils volnt the comsclor folt that tho supervisor was very ruch
unset about tils sltustion. And she also folbt thebt ke was not talling
ag Treel oz he rizkd 1ile te talk. ‘he cownselor suppasited to him thedb
trer go to the covnseling room, The supervisor sseraed to be culie ro=
cepbive to this 1dsa, This bempororil: interrupted the swrorvisorts
talk about the aceident, bub after soms initlal comento about the Duwrnishe
in-g in the couwmseling room and so forth, the supsrvisor rosumad what Lo
had been saving and tle conversatlon wng as follows: '

Zup, Do you nind if I swoko ry pips, I feel 1ike I need‘ 157 Tou lmow, .
I ot kind o wpset ahoud that Lhing that loprenec this mornlng, S - gt T
The funny thing showt 1% ig thas 1t's gort of 2 rab rogo sround
thers anyizs in lots of wars. I don'd Imow, I'n tlo kind of pu
that con’t guita rub mysclf in & poslition of dlehoting b o zixls
about howr feat they ouvkhb to work. I juzst cort't do thet sorbt of
thing, I'd rother cooyw tha pirls to gob o pood job cub tienm to
have to foree tler to do it., I'r juat not made Bhat o, __ .
Inb, 7ou find i rotver difficult teo he ickatorlal about the job or
gtould I acy ‘cracling the whip over thaslr hoads?.
Sup. I can't do 1%, _ o« I' just nob . pdo tkab war., I7 o ~ipd
doasn't do a good jou for vo, why, I giro ter onousl chanees and
thon I ret lkor transforrel so I don't hovo to bo bothorad with how,
Yot of ¢lko girls are protiy pocd. Oh, thoy M4 srowd gquite o
bit sorobiras and rovbe 1t pets o 1ivile bit noisy, Tut I try o
rals 1% rreobby oaay for thor, oo aasy ag I cme I don't Tmow lou
thds thine hoprene® this rornin~, I ~aon't coo vlera tlo gixdl ivs
baing rvut wr'er any I4dnd of prassure.
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Int,

?'zlp .

Int.

Suv.

Go

YTou Folh thara wms no obrain oz for as vou g conearned in ¥oe
Intion to her,

To, T con's soe wlat In tho vorld she wos woredsd g ous thie
roroing or why she waon't beeping heor vind on her job., I don'd
know, roybe sho hod soratbing on ber rind, larhe 1% yovld ho g
good idea 4T you dolked o her.

Youtd 1ilte to lave vo comioed ey, .. 7

I & ink 4% would be g vrobby good idon, _ ... Forbe IF rou

had o crawnee bo tall to her a while thot tould zort of help mo
out & I4ttls, too. Tou ses I'm sord of on tle envpet right now
ond as T told you bofore I'm hokind ihs oight tell on thie daal.
OF conrss I dontt wanb cnybtbhing of tldg  ontiomed o amybody, you
Imou that, don't yon? I rean I'n nol sariap thepe things for
mublication %o »ou thds rorning, I focl ag thowsh I could tsell
-on gone of Sheas things bubk I wovldn't wont it nosed arsund lovre
what the real csuse for it was, You see, if I can lseyp dowm thy
tize loss, why, 14711 's all right. 2o I sob doun gad I 4old the
girl thet T wos bolhind the eight hallonthe doal and T told her
that it would ho & gwod Idea if sho coro In fo work boworroy, 1
ekecked up and fown? that she was to roport racl to the hosplilal

in the rorning snyway, go thab way be ong rsason for ror coiing

in. If I eon jvst get bor ovor Lere to the Jopard ont mnd have
her ghow up for vork, why, I'1Y be coversd oll »ighb, It leoks
pratty bad on the reeopds iF vou leve an gecident in the Javerdcent
and than tho parson sitays hove. That's golng to lecok mprobiy bad
for this dopsrtront. I don't lnow, I kole to eritielse rirds on
things 1like thad, Doy fingornails were rrobobly oo lobn ond she
didn’t hove any buginess pubiing ber fincersc in tiere, but I sup-ose
it 21l hapreno” gn Tagt Hthet ther don't Imow Juat ot hep-enafd,

I raplly wovld ap-roeciatc 1%t though, if you'd tolo Fer of f iha job
thls afterncon, Soy If ou wore to core Yowm ab 1200 ond tabe ter
off, ~ou covld have her or as long oo -ou umnb, hz cheels ovb
at 3300 and that war- - ou can gob a elance to tallt wlth Yar and roaye
ba holp dle situniion oub a 1ittlo bilb,

Tou think 1% v~14 be vise for re to 21l vithk tle ~lrl $iis ol r-
noocn, then?

Yaal, stels out %o luwieh rirad now but -ke'ld 'o hoek aonln,  Tou
have youwr lumech fron ¥ elve to oro, don'i rou?

Tas, that's the rapular poriod.

Woll, if you wero to core fown ot one o'elock I covls loh -on
Lor at that time. TLirkt now I'vo got her worling at Hie @ ok end
slofs maldng out sove ~rovks ond elarts for 1o, and rallne oudb

8o o of t/o tlekats, If T ean parsund: Lor %o ecio in din rorninq,
tlat will toanp the “spardrent coveros”, I vonh vow to Mo Hlot I
donlt ~ond, this told aromd an rloces
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Iunt, ?%13., vou roalizse that in ovr jJob we Iwep everrihing very cone
Fidential, We'rs not periitted to tell anmybldng Phat's said bo

- La aitber by omployees or sursrvisors, s0 you won't have to
worer o ot that

L J

Sup, Ivfs pm%ﬁhiy a good thing that you hove bo lesp it thob .

I pero™ably mulci:z"b he ahla o Lell you some of Lthoso things othe
wize., Thess bthings do lap-en and 1% den't lot they Jdon'h Imys an
in any obhoy c'iepa:m ant, 1t ion't tled I'm no% vilLrw o ko

v ghars of bhlare for it vhen I've heen rappousible. “tnd T scid
this hafore that I wme responsible in thig esoe. I hated lihe
hell to see it my on o the glrl., Slo pmba%ﬁv bad guito s bit
of pain bus I thinl shels "abln to core in to work. I'nm tind of

worricd whether sbetll show ¥p in the uorning oy nobt teocanse ske Lt b
hasn't been too regulor in ber abitonlance oovwiy. S0 I'm afreid 2T ast
she'l eall in and exy she isn't going to woword 1n in the morning DR

ond then I'11 be stuek, o
Int, &4 lot dopando upon hey showing up in the vorniug, then, Soosn?t 1LY

Sup, . Poy, T'11 say it does. Say, thoss girls will e oY Phing bhaek now,
I5%s about tlwe for you to go anyuay, dsntl 1LY Jo - oyhe weld
bathar bo stoving of f for the department,

Int, Voah, I gucas it's ghout ten minubes of twelve, isn't 12

Sup. These rooms are rrebty nies, Yop, protir bis larout., I'11 eoo
you at 1:00 then, 3ay, de you vmnt me to inbtroduse you 4o the

girl,

Int, "ell, I rmay kmov ths girl by slight bub I don't assceiate the nuore
with anyparticular foes right at thils tlhra, 30 roybe 1% will ‘o
well for sou to inbtroduce re o her.

Sup, Fou'll hondle it roo thrat roint on, won't vou?

Int, ez, I‘l‘# give the {*i.rl a clanece to go of 7 I job if sho wmanks
to. Yonm reglize o covtee that ve donlt corpal thom to ro off.
Eut in viev of ukot lLoppenad this vorning porhaps aln?ll “Pool
1ike polup o7f the Job., Anyuwny we'll g‘ive it o fry. I'11 pive
er a chance to tall chout it :Lt‘ agte wants to holl aboud i‘b or
anything slse that sle rigkd cars to t=ll abont ao Car as thab
fo03. “ou soo, ve don't foree tror o lall: chouh anw-thinn thal
they dont't mont to.

Sup. "011, I so:t of thinl it vovld w9 pood for lor 4o rot avsy from
the rfepartrant for o viile, IH'11 mive 1o root of 1l oirls o
chanco to snttlo domm o 1ittle bit, too.

Int, It's sort of affrelting averyiwdr down hiora, bhuhf

Sup. ©ll, tlosas tlinrg do you Imow., T i-~rm 4% a'ouifaly * ola oo | ush

UNIVERSITY OF WISCONSIN - MILWAUKEE



8.

noise but there was quite a bil of blood around and everybody
got pretiy excited., They'll calm down in a day or so and
everything will be going along pretty smoothly again. Every-
thing has been going along pretty smoothly heres labely and we
haven't really been put under too much of a pressure as far as
our work is concerned, so I haven't been having to do anything
as far as the girls go., I can let them go along pretty much at
their own pace. Well, so it goes. I'l1l see you at 1:00 then,

]

The counselor contacted the supervisor, as previously arranged,
at one ote¢lock and he introduced the counselor to the employee. The
conversabtion went as follows:

Sup. Well, s this is ., Shet's the counselor in our departe
ment, Shetd like to talk with you.

Emp. I don't want to talk to nobody.

Sup. Well, (starting to walk away) I'll just leave the two of you
together,

Int, You can Jjust call me ’ . Mr, tells me that he
can spars you at this time sc that I can show you cur new coune
seling room. I've been trying to take the girls off the job
whenever it's convenlient and since I was able to see this
morning I thought perhaps you'd like to go this alternoon, If
you don't wish to go of course it's entirely up to you.

(The employee slammed her papers together, drawing a crooked line on
one graph and seemed to be very much upset. Her hands were shaking
when the counselor spoke about going off the. job but she gathered her
purse and started to atand up from her desk.)

Int, Have you known a counselor before, ?

Emp. Yesh, I chassd one away from me once., She never came back again
either. 1 guess I scared her for good, Then I knew another one
over at « ©She was nice though, she was very swest, All
the girls liked her., She was real tall and skinny and sort of
had blonde hair. ©5he was a real swest girl, I've seen her
around here since. MNaybe you know her., I can't remember her
name now, though. I don't know where she'd be working. I don't
know if she's counseling anymore or not.

Int. Then you've had & chance to meet a counselor before this,

Emp, Yesah, but I guess I gave them a pretty rough time.

(As the counselor and the employee were leaving the department, the
amployee turned around and stuck oubt her tongue at one of the employees

working on the bench. She then walked very briskly out of the depart-
ment with the counselor following her.)
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Dryp. I suprose youlro btaldng ro in one of thoge inbsrvieuwing roowrs,

Int. Yoo, If —ou vish, o 5 rave sove nev fwndbgrs In thon ond
I Shouwgilyou night e intoroslked in zeeinz thewm, Itte o 1itile
gifficuld 4o reod the glrds veen the 'ro worlinmy on raclines and
ITra *gon trying to toke the mirls oF P he job vhenover 1t's con-
venient, I slwveys chechk uith the surervisor. flvst %o fied oub &P
1% is oonveniont to tole ths glrll off tho jJoh, le have sors ool
seling roors on tha £ifth floor bubt thorirs guite cold todey and
I thought Af it¥s all »ight with you w'd go over bo the sixth
floor, The roomp are wvery mueh the sare as they are on Lthe Ti7th
so itt1l glve you a chancs %o see what ths feorms are 1ile, Pore
haps I'n nobieing the cold a 1ittle roras thon wsusl todar becauso
T bove a cold,

Zrp. 1 do boo, In ;‘ézet, I+ beon out with o cold for thray weeks,
I've been very sick and I still have sympbods of 1%, FPorhaps you
corr $21l it in 1y volee,

Int, T @id notice that your voicse was rathor huslo.

Eyw. Yoaly I'y howlng a terrible time gobilng over 1%, I've boon wolze
ing this sweater gll day. I lmrt vy finger today. :

Int, I notice that @ ou have a man-sized thurb trare vith all that handepe.

Hup. Tealy, I pub it in ono of the roelines, I don't hwmow hovu 1t haprenad,
A1l ab onee I looke” dowm and I saw vy finrernsil loving thore.
Lavine risght thers on tte beneh 1% wes bub I didn'® ocoe i% or anf -
thing, T wes in a daze. “verytidng vent block,

Int, You vore siwmed b the accident,

Erp. Iragine, I looked dowm and seon ny Dingornall layins there, blo-d
all oveor the rloce and I fold Idnd o” diwsy ond fumny ks I ws
poing to Caint, I made up ny rind I cowldn?t do Ghat right thore
ond score all the pirls so 1 hung on to myself.

Int, You worn afrald of Prighianing the pirla.

LV

L

‘xp.e I muosa I waz sort of ohwmned or sorothing. I sab thore ond overye
thing wont corvletoly bloanl, Just Iike I kad no Pozling, It wss
Just 1iko I wae dull or sorsthing, I looked down an” pav kot fiansor-
nall loving tlora and tle next thing I lmev I uig looldne at vy
land and the blood s sgulrbding all oror Llo vloes, fOno of &is
follows ¢! aro mave re bhils hondlorerdef so Iwrappy” that arowmd it
and tken thoy rvole’ r> domm %o “irob nid, Tho cont vo down o
tho hoopltal ukore Gthore kad it Tonderqe’ upe  THav told 1o over brarc
that it's frocbuored, IH saors as tloveh I Sroebwesd 12 and o° 1y
thhrb, too,

Int, It tool: of'? tlo w olo neil?
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Top. o, it cut it down to here. (The employes indicated the 1al?
moon pord of bor nail was pbi1l on but the ohher bad hoean pullaed
guary It obill fhroba o Iot but I don'% som. Yo hove oo rain
otleruise,

Yo bhlo polint e esmloyee changed the subjeect and bopon talling
about har emxparionce with otkor counzelors and whab ale lnd ftlourtt iR
tha posh o e commssling mrogram. Ao the imterview progressed she
zoored GO woars up congiderably as ar as the counselor vas conenrna” and
vory soon ale hopan tullking o good deal aboub Larsel?, especlally tar
rarviage, ke Jesth of bor hushand, the resronsihility whkieh ske wpa
easwing at the vrezent tire go for ag ber 1litle boy is concarmed., There
vas no furthor roferaence to the aceldent during tle entire inborviewr, Ths
relotionstip between this erple e and the cowngelor develona ab o -anld
e dueding the in'erview and ab he conclusion it wns voer apparont Thob
the orploresls exparience vwith couvnselinp thia {4we lod beoen o d=¥inltely
vogitive one vhich left hor widh a vory cordizl fenling ftowrnrd the comzolor.
Trers was o decidod clange In hor v ole erobional tone wen e imbterviev
Was ovelr.

The counsolor Tollowed wp bhils situation bhe “ay cffbar tie cecident
tod oseurred cnd Toumd the grove still rofereing to wWhiot had Yapronsd.
lowevry, there was no longer the o o alr of exéibarent thot the comslor
had fornd tle Aar provious, The erployes whe Lod hed tie neeldendt ro-
Turner to vork ond seered to glve roladively little 4 ourhd %o Fer ine
Jure® titwb, She was terpornrily ploced on a 8ifferent job ond the
cormselor discovered thal perdwips tte pranbest snwiedy im tho sroup vas
on the rart of the erplo ee wio (ms opsrobing {ho - oehing were it
aceident bad ogewrred, This was the a plovee Pirst deseribed in this
surary, "hen the cowmselor aprroached her, Lis o ployes rode the follou-
ing corr ent:

Enp: Look, o They pot re on the job that they lLod doiny
vasterds. and hoy, ar I wztching oub Tor i%. ook, (Ghe ermlo ca
kald up her left hund) I count ther every tdre I tale 1 hond avey
from thern to see if I've got all u finrors on. Therlve gob this
old muard here aorovad the handle bubt I don't Inow, I suppeze gla
rmust haove pu’ her fingor oll the woy throurk 1ike this. {Tro ore
ployoe indicoted lov the aecidont kay Love foprened.) I dontid sen
kow in the vorld sho could do it thoush ith tlis 1ittle dloe horn.
che ruat have vh her lond var arowmd or sorathing 1ike that. Theo
still don't lave the guards on tlhds tiing, I don't khow I supross
they don't lave “ler or soratidng, I'; sord o wudeling out for
ovar thing btodar though., It Idnd o hotlare vo in o v, GOF
course 1'1l met used to it afbor o 1ile., I't sord of ialdn~ it
slow, I don't sesc lov In .lo vorld onrthin-~ ecan " evpnn cnrmee AP
you're eareful,

Int, You'ro sort of woleiiny evory :ove 4ot ~ovt o :2daq,

6,
Tire Yooh, 33 I said, I wate! ry finsrrs, eoupbi ci cfior anet ono
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and count them to ses if thora's no nails nissing, oars
o vork today thoush. They got hor over there in the ofTice doing
gome Tind of work, so I suess she can't te in Yoo mueh waia.

Inte You figure that her bolng heve is o wratby pood siga.

Terpe -oah, ot least she showed vp. Thob's wrobably more (lanm I'4 ho
able to do nTher the sgre thing., I'd he ccare’ o death.

int, Tou Tsel thot pou wouldnlt ba able o ko 1% the aovo vy ihob
she's taking it.

Trp. Cosh, ho,

Tho covngelor condacked tle orowp ehlef and fowed 1in feeling cou-
sidorebly leas anxious ahoud the situwaition tian he lpd r~yeovicusl: folib.
Ho celmriledpad Peeling relioved thohk the plrd -wo hed hesn injuvrad tad
raported for worl., Ne thanbed tie cowselor profusely for the lolp sho
had oiven him, Thils ks 714 not stabte speeifically uhat he Teld thoe
nature of her "help® hed beon, ke seswrod? to Tasl well satistied thnd
har aforts had conbribubed in e construmeblive wa o the oituastion,

“hile there wors occasional reforencos duringz the folloving-dar s
%o tho seeident, tho comoolor ound that tio tenzion In tlo grouwp
dlsapreosrad aftor a fov davs. She fall lowaver, that sbe bad been abls
to play a dofindie part in feellilatlny this ~rocesc duwrins ile time
irvadictaly following the accidont,

ds:.
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A GROUR STUDT

Sumorvision snd Horlting Gonditions

. This ig a dogeription of the poarticlipstion
of a Compelor in ¢ sltwation in wiich & proun
of grployees vors oxtrorely critiecel of their

work aitvation and their suvervizion,
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COMDLNSATION OF 4 SEATIES OF INTERVIEWS

INVOLVING AN EMPLOYEE WITH 4 HISTORY

OF HARITAL DIFFICULTIES
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The counselerfs Dirat contach with this rnployee odowrred a
eonsidersbls tive ago. Durding the Dirat two yaurs the coune
solor sew hiv regularly, snd eventually ballt up & good re-
lationship. 7The following year the employee was not in the
comselorts torritory, . the counseloy kept up the relation-
ship vith infroguent mmﬁac%ta. n being Srensferred hack
into the counsalorts terpitory, the epployae began to nse
counssling qulte oxtensivaly.

The first Indicstion to tho counselor that the snployee was
boving difflenldy at home cave in an intorviow in which the
suployee tallod aboub having an argoent with bls wife over
the time ho vas gpeniing with his pearonbes Hio wilfe felb
that he s tled to hig rother's aypron strings. Following
moveral talls with the enunselor the m;;a}x;;gm fal’%, et he
bad worked {hings out in such & way that bis wife wonld be
ronsonsbly happyy #nd he could contimie Lo see Ida parvenis
geveral tires durine tho week.

8till Iater he ovootiually avrived ob tho conmciusion that a
begic incomppbibility existod Lotween them and that & Bep-
aration was the only sslisfectory selndiom. This lod do

divoroe procesdingss

During the days pricr to his appesrance in dlvorce courd,
thére were mnerous flars-pps of physicsl violence when hio
wife thyew things adt the employes. Tn o ccosgion the
erployea came to work with both oyss blsoheneds During the
dlvorce poriod the onployas cazs to the eruanseloris desk on
rany coctslong and astod to be taken off the jobe Much of
the $alk doring such intervieus cantered srowsd the soploved
foar of not gabtiting to ses hix ohildren ax often ws he
wished, or the possibliity of losing thoe altogether. When
the decrse was finally handed doun, he wes plecsed in that
he would Bo portdbiod to soo his oid)dren quite ofben. e
often volced the fesling that Shey reant mors 4o hinm then
snybbing olse in the world.

For: a momber of wonths after the divores was setiled, things
went along mather smoothly. The employes bepan to date
another rirl snd before long beonne quite Interestsd in x
second tyy at merriape. mmu‘%ktwithmom
aﬂm;énw%ﬁzshhavﬁ@odﬁhpm::ndm, the sxployes

Soon after the wodding the first wife found oub about it and
bacane very angry and set about agitating his ohildren areinast
their father. At £irst the children would only meke saycestis
remrks when in his pressnce. However, ss time went on, the

reistionship

Arguss with vile
cvey Mis tie with
parecde

Find:y wife Inoome
patidle « starts
dlvorcs proceedings

Woredies shout chanpas
of sesing ohildres
afber Avorcs

tance of ha children
in his life,

cons of & sacond
mrrispe

Suspestod wile of
Influsneing chlldren
apainst hin
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obildren bagan to throw thelr toye and Mnally stones. On et by rejootion of
the last occasion the employee wms unable to fend off & ol idven

thrown toye 4s 8 result he came to work with 2 black eys.

He cwwe bo thoe counnolorts desk Ina viaibly deprossad

noods

During this interview, tho employee talked in terms of

discoursgonent . , ‘
T ecan't bogin o %all you howr terrible 1t moles Complotely dleovnraged
me feel to be told By oy owm eldldron that they pror childron's behavier
hnta ne.® :

He told the eounseler that he didn'%t know how leng ho was

going to be able 4o sband un mﬁw Wt Eind of treate Blarws wific for

mend from his ehildren, whon ho in no vay held vospode ¢hildrents bebavier

sible for their achlons. He oxpressad sbrong feelings
ggeinat Ms formey wife sg ghown by hlo stebermend:
"By Gody I would geb a lob of satisfaction out
of beeting hor and beabing her, and beating her
undil she's Jdeed! Itd ke tr:.» il hort I
oy thet thet would mean the urecking of my

own 11fe ag well ax hers hub It would be bebbor Feals doing sway with
%o wréck tus lives inskesd of the liwves of all wifs woilld save
four of my obildren, sapecially in viev of the ehildren
fact that my 1ife and hers are already wif
spentt
The interviow weg indorruptod by the erployeatls supere Inforvioy Inborruptoad

vigor, and a dale for later in the day was ot Bp.

During the later dalk the employes seid very little
aboul his former wife. Inztead, he spoke at length Talk ohifts to Kin
about hie own Yperfectionist mm#.em* The follows own shorbeoningg
ing statement 1s roprosentoblwe:
1T cusss sose paople woudd enll me & peycho.
1'm beginning o see $he% in so mny thinge. Realiives tiwt he is
I dontt soem %o be able fo setile for awy- & salfish person
tidng lese than perfeciion. I don't seem to
Ave & ood goddan shout how muach anyons olse
18 inoonverianosd as long as T can have wy
wys Thatls trus st home ax well as here at

worke A%t home I kept the shildren out of the Becormises how he has
basemenst playroom for over 2 yesy whAil I hed boen Infinenced by hia
orexy last detail Just the wey I wanted it, desires for perfectiion
Here at worit T spend & lot of tIme putiting in and selfish Interents

a lot of unmecessary opsrstions, Jusi beosunse
I want the Job perfect.*

The suployes bemn to reslime thet moeh of his Lformes

domestic trouble mipht heave stewmed fyom this. Ap- fleins ingirht into
parently thig kind of lmsight served to Jwep the sffoct on domentic
employes from oosmititing any overt act of viocleese ditfionlties,

sginst hig former wife.
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Counseling in Relation to Grievance
about Supervisor

wd

This interview took place after a heated group discussion in

which five or six employees took part. Upon approaching the

area in which the group works, the counselor was approached by

one of the workmen and his helper. They both greeted the coun~

selor and immedistely began telling him of the argument they had

with the union officials. The counselor expressed his interest
briefly and they spoke on. It wasn't very long before other work-
men in the area joined the conversation. The counselor became con-
cerned in having too many people taking part in the discussion and
expressed his desire to hear more aboul the subject only in a place
where they would not cause too much distraction awmong the rest of

the group. He directed his gquestion of going to a conference room
for privacy to the individual who had made the opening remarks. The
man accepted the suggestion very willingly. After the counselor got
permission to take the employee off the job they proceeded to the con-
ference room. On the way there the counselor described the rooms some-
what and explained to the employee that they were places where discus-
sions of a confidential nature could take place, They reached the
conference room and the following interview tock place:

Emp, Say, this is a pretty good layoul you have here,
Int, Yes, we like it, too.

Emp., Well, what'll we talk about?

Int, Anything we care to.

Bnp, Well, I started my griping so I might as well go on.
Int, Go right ahead,

Emp, I'm not génerally a griper but us fellows have plenty to
gripe about,

Int,. You have?

Emp. In the first place we think that our labor grade is too low,
We have to be mechanies, electricians and hydraulic experts
to do our job and we don't get credit for doing it. OSome of
the things we do the average 39 grade electriclan would be
stumped with and we're only 38 grade. Take one case, for in-
stance, the other day we had to go to the main garage to show
one of the mechanies how to fix the holst trucks. That's
not our job. Uhen I worked at' the plant every man had
a jJob to do., His job was rated at so much an hour. We had
the proper equipment and tools to work with, too. Here you
get a job and no tools. We have to borrow or steal our tools
to do a job. I asked my boss for tools and all I get is the
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Int .

Emp.
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promise, All he knows is to stand over you and drive you.
In the first place he doesn't know anything about the job
himself. When we had for a boss it was different,

He would give you a job, suggest how to do it, and walk away.
If you had to do it some other way it was all right with him,
Just so you got it done, But not this guy, he is a know-it-
all and most of the time he's wrong.

You thought a lot of , didn't you?

Sure, everybody did, he was a good egg. HNow we have to put
up with this and a no good union, too. They agree with
a contract doing away with merit raises for two years. Now
the raise in dues - for what? If they would get us a higher
grade on the Job it would be something, but they won't, so
none of us signed up this time., That's what the officials
were here about today. We all said, "To hell with them." We
told them our troubles more than once and they dontt do a damn
thing about it. I understand that we're supposed to get more
room around here pretty soon so that will be some relief.

You mean they're going to enlarge your work shop?

Yes, Wetre going to get two more bays. Then at least we'll
have room to turn around in. Yes, and another thing, we won't
have our boss breathing down our necks all the time either.

You know, sometimes isn't such a bad guy, at times he

acts almost human, but he has his troubles, too., He'!s got a
sick wife and I suppose that's on his mind a lot. He comes

back from her folks'! place in the country ~ that's where she

is I guess - crabby as hell and he takes it out on us. An~
other thing, I had a number of suggestions that he wouldn't

sign off on just because he didn*t like them. I had one some
time ago that I got ten bucks for and if I didn't have to listen
to him I'd have got a hell of a lot more on it. He told me that
part of it was already being considered. My partner had one that
he wanted to turn in and told him to wait with it. Some
engineer saw the sample job in the meantime and before you knew
it he tock credit for thinking of it. If we didn't have to have
the bosses sign off on our suggestions, it would be g hell of a
lot better,

Then your boss must sign off on all suggestions,

Sure,

It11 have to take a look at one of those forms, I've never
known that.

I 1like the way they handled it at the plant. There you

get credit that you dessrve., I think in general though that
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the Western is a pretty good place to work. I suppose you
have your troubles just like anyone else, it's just that
when things bunch up on you like this it kind of gets you
down in the dumps. '

Int, You think in general then the Western is a good place to
work - they mean well.

Emp, Sure, I suppose we'td overlook a lot of things that we didntt
like aroumd here if ws had a good guy for a boss. You know
what he pulled on us last Christmas? ‘

Int. No, tell me sbout it.

BEmp. Well, you see the oubfit that makes these jitneys has a man
out here pretty often and when he comes in we get to talk to
him, He arranges for each of us to get a turkey from his
company each Christmas., Last year they notified to
send the gang over a couple days before Christmas. Of course,
he didn't tell us until the nexi day, but he went over that
same day and picked a twenty-two pounder. By the time we got
there only the small ones were left. I think that's a lousy
thing for a boss to do. It didn't bother me so much but look
at ; hets got ten kids and a wife at home and a nice big
one would have come in handy to him. I suppose by this time -
you're aboul fed up with me deing all the griping, but it does
a fella some good to get the wind out of his sails once in a
vwhile. I hope you don't think I'm a cry baby, or the cry baby
of the bunch because they all feel the same way about this
thing.

Int., It does feel good to let go occ.asicnally, doesn't it? Wetll
have to get togsther more often,

Emp. Well, have you heard enough for one day?

Int, I'm never through until you are. We can stay longer if you
like,

Bap, What time is it?

Int. Three~thirty.

Emp, Wet!ve been out over two hours, I'd better get back,
Int, Okay.

Emp. (On the way out) This sure is a nice setup.

Int. Yes, it is.
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Emp. (On the way back) Do you think there's a chance for a
change to the better in our outfit some day?
Int, We see changes all over the plant from time to time.

Emp, I know you guys don't deal with the union but if you can
straighten out our boss for us it would help a lot.

Inb. You really think therets plenty of room for improvement,
dontt you?

Emp, You bet your life there is,
Int. Time will tell.,
BEmp, I hope so,.

Int, Well, I'11 be leaving you here, it's been nice talking with
you. )

Emp. So long, s I enjoyed it, too,.

Int. So long. See you again,

Notes The counselor is of the opinion that the employee in this
case is swayed greatly by the people in his group. Appar-
ently all is not well in Lhe group and the supervisor who
may have personal difficulties on his mind is too precccupied
to do much sbout it. It is evident that the man likes his
work and has no serious ccmplaint to offer concerning the
company and its policies,
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Comselor had met this employes about two years age and hed had a
mmber of interviews with her over a period of about a yesr. At
thet time this employee was transferred out of comselor's territory.
Recently somselor was assigwed sdditional territory where this
smployee happensd ts be loeated, ZEwployes teok the initistive in
gontasting the comselor and asked that she be takest off the Jab.

M&mmmsmmuuﬂthm:upmtwsw‘hly
ons month, The employes bas besn attempting to meke wp her mind
whether or not she sheuld get 2 divoros fror her hushend., Employes
stated in a previows interview that she felt as though she were
caught between Yoysliy to her husbend and loyalty to her mother,
(Bitier antagonism had existed frem the begimming of their courte
ship between ber mother and her husband and she talked as if this |
could not he expected to shange,)

The employss had asked sommelor te keep in touch with her wntil
she had made up her mind whetber te go through with the divoree or
not. ZThe sowmmsslor had attempted to contact employes several times
the previous week but had besn informed Ly ber immediste supsrviser
that she was off sisk,

Com, Hi, there, ____ , how you doing?

Fxp. Juat fine, ____ , I bat you've been here and ocouldn't find
m a ooupls of times beosuse this is my first day back, I
was of f mick for a 1ittls ever & week,

Coun, Not feeling so pretty geod for s vhile, hmh?

Ewp, Yesh, yew'rs not kldding, I don’t Imow guite what my trouble
wnkfttl ﬁnldu'trulho sbarp. Say, weuld you mind

Coun, Mﬁﬂ.ﬂ eeeeues A¥2L Do besk In Just a litils bit.
(ani.nm I obtained frem ____'s immediate superviser for
her to go off the job wish the cownseler.)

Enp, Uallmytiuxm'nmdy nIghd! Iouhowxmm't
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¥ap, Boy, is 1t nioce 4in here, Kind of quiet and Just real nice, Shall
we 2o In here?

Coun, Sure thia; S

Tp. You Imow I think ons of my Wroubles, teo, in addition to tids
1ittls infeotion Ifve had, hes besn mexrvousness, I'm so nexrvous
that I'11 ery evor axything nov and I never used 40 be that wy,
tat amy 1ittls thing wpmets me, I just ean't seem %o lmep my wind
on things 14ke I weed to, Sometimes »y stomach Xind of hwrké, I
can't sleep a8 wll or anything, 1 Inow ii's Jusi nerves. 1%we
mmgctmmlwwnﬁf,lrlmnmwmmswmm R
what to do then I Imow I'd be all right. A

Coun, If you wers abls %o cexe to s decision you fwel as though yowr
nervousness would improve,

Bep., Oh, T now it would, That's Just it., I've got to make up my mind
but I den't lmow vhat I went te do yst. I'm s0 confumed, my
husband has called so many times. I Imow he 3t111 loves me or he
worldn't bother. Yom Inew bew moat men would be 1f you initiated
divorcs prooeedings. They'd try a whils and if you wovlda'd talk
or snything they'd have a fit. They Just wouldn't bother with
you anymore; but he's mat that way. I guens he never says die.
mwnwmmmmtmamwwthiﬂytm,
that's a fact, He mmsat live ap!mb»thsll the time, You
Inow if my mother gets te the phene then I den't get to speak to
him at all, su:mm:mmnumwmm
receiver; but if I gtt hlt talk awhils. Oh, she gets me
ma!swnu sitting p . |
nhn'nmhtmud ethorthiu. She ean't figure out
mtw'umuuﬁntrm. He seys somsthing 4o me smd then
I'11 say "Yes* ar "Ne,* mthintub%hatz ox »aybe be'll think
skout umummwn » ™en o'cleck?™ I'11
say "Ne.* He'll sey Wu:'nmm'mmm
mb&tumuy'piookmluy'nﬁ.' &nmm‘tﬂmm
what sll the no, mo, Mo, yes, yes is fer, but that's the wey it
is. He oxlls a1l the t1ime and every time it's an exeuss for some-
thing else. He's kind of ewts abeut it saywsy, He never seers teo
run ont of excwess and then vwhen he talks he'll talk for a Malf
an howr at Isast, Yesh, be wmted to take me ¢ the movis the
other night, '!hnt":lo{nhhh,mﬁuhcmotfpmh
moviss with we. (lawghs)

Really?

fi

!
mmmmumwm,namoram
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look at wy bwsband and I get sc derm med at ewerylbing that I
Just knocked these two kida' heads togetber. Boy, wvas my
hushand enbarrassed! He thought 1t wes Just texrible vhat
I bad dons amd yet he had Yo lawgh, mmtnma'ﬂau
and said, “you 1i%kls _____ , I didn't think yeu'd do
th,'mmtthhnk,Iwm'tm%ﬁhthﬁ
stuf? and I3 takem sbout all I eould. So bhe sald he'd never
tnhntomtmmupiu A T wented to go I had %o go
by myself. Yeah, whem he nlhénpthcothrmhnd}um
vanted to take me to the wovie, which is wmvweil for him, I
mmpoudto tmm Idm’tlmo:f I thought about it
sorehow I J mldu' mma,xamwm Oh,
Xamumm mMmkanmy;mmmmmdga
mxummrmﬂmwcmm

Comn. Scmething kind of hwld you back,

Emp, Yeeh, sure did, Y told you befors how something kind of held we
m&,xem'tquumww,zmwmm, but it's
thet wey. Well, I tried to meke wp my nind and I went to &
wnlnhﬁngm. :Mtamp!.t of dobrs down fyem where my
mether lives, snd while I was talking to one of wy girlfriends
m,uumm«mhmmammmﬁzh}m
and pretty soom it vas tes late to cateh the

¢ 1 just never made it, mnxmmtumuwmmtm
I $ust sovldn't get up emough gomption or something 4o go, I
don't Jmow why, se I didn't mals it down, I talimd over the
mmhnmmmmxmwm,zmmwmm
after I 1aft her 4han I was before,

Gown: mmmsnmmwwmmmmm.

probebly
=ash deiakiag, ﬁhi&%’hmtuﬁwthmﬂdm
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I don't think my dad drinks Just for tha sake of drinking, it'a
for a remson., That's just Iike ny husband., I don't think he
drank just to be drisking, T think there wam a reason there.
There must have bees & Jack of some kind in his 1ife. I know
a 1ot of times he'd come home snd we'd talk things over.,

. He'd 4211 me that he didn't 1ike the stuff, but it was o fope
of forgetting.

Com. In & way, you can partly excues him for drinking.

Bmp. Yeah, that's right, When things didn't go »o well, why off he'd
g0 to the tavern, hsve » besr and maybe meei somebody end that
would be it, one more, you know, and so forth and he'd tyy %o
get awvay from things, He wasn't the kind that sst down and talk.
sd things over with you at 211, He'd kind of say a few things
and off he'd go, Xind of a quiet guy. If ithings wouldn't go
right why he'd kind of keep *}:t to himwelf and he often said,
"Well, that's one way of my forgetting things.* And he Inew
a1l tha- time that after he 4id get gecd and drmnk he'd come
howe and things would be worss than they were befors. I found
ont sines wsfve Leen separated that »my mother would want me fo
coms and gee her, She wonldn't invite my huebend, though, and
I wouldn't want to go alone and so pretiy soon he'd go out and
get drmk and that would make ne mad and I'd get tired of waiting
aromd for him mo I'd go. He did those things Iust 30 I'd go see
my mothex, I can ase 3 lot of things now, It wasn't all his

- funit. A lot of it was nins, We were just kids and if something
cars up he'd shut up and I would toc and pretty seem he'd up snd
leave snd the taverm wounld be the first plsce le'd go te. Both
gt us tow renlize that we d1d the wrong thing, We acted Just

Iin Ekids,

Coun. TYom feel now that hoth you and your husbend weres immature when
~ things care up.

Exp, Yeah, that's just it., Both he and I realide it now, but at the
time we oouldn't ses it at all. I gwess we were too Tar Inwvolwed
in the sitwtion.

Coun. Youm ocouldn't ses the trass for the forest.

Fmp, Yeah, that's right, but wve've both learned a lesson now, I don't
know whether I'1l go back to himor mot., I went to, I know I
could never love any other man, be's the only men I*1) ever love,
I'never had to worry about any other women or anything like that,
but really it vas Just drinking; tuat I've dizcussed thet with you
»any times before, that swbject, but I know he still loves ms and
I Jove him, I Inow oms thing, ____, if we ge back together
again I'w quitting wy job. I'amtgaiutomkhumlthm
what my hwsband meeds is respomaibility. BHe used 40 feel that if
hdm'tmmmkm,umt,lm:Mom
home, He evem weniicmed thet fact to »e since we've beem separated.
He's the kind of a gwy that wents 1o do it all or none at a1l so if
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we did go beek togetber, that's one thing I'd do, I wouldn't
work, I'd be home and have all the meals ready and have things
done like they sould be, wouldn't have to work in the evening
and so ferth, wuldn't huu to ask him to help and wouldnt't

be crabby all the time,

Coun, If you went back tojether you think 1% beat that you qulit work
80 that your husband would feel more responsibility. Almo you
can see the advaniages for both of vou in getting the housework
done during the day.

Brp, Yes, that's exactly it. Really if I stayed homs I'd be serving
a two-fold purpose, He'd fael more reaponsibility and I'd have
things done sc that we'd have our evenings dogethsr and we'd be
in a 1ittle better disposition toward each other, I think, I
never quite thought about it that way befors, It Just hadn't
been so clear to me that there were two good reasons for me
staying howe, but now I can see them, Imn't it fumny, when
you talk things over sometimes the: coms out rather clear, and
befors they'd been kind of nuddled, & thought here and a thought
there, tut never anything really clasr? I don't lnow, sometimes
when I'm thinking I even 1like to writo things down on a plece
of paper, one, two, three and so forth, and you cen sse them so
much plainer that m. Or even when you talk them over with
sovebody they come out plainer. But when you think about them
over and over agsin it becomes muddlsd in yowr mind. You don't
reelly Inow what you are thinking, you have so many thoughts
that are net comnected or something, I Inow one thing, if we
2o back together again we're going %o do things differently. -

- I'm not going to take any crappy advice from my mother, for one
thing, If my mother was just 1ike his, ewerything vould be five.
She's just a wonderful perscn., She lets you strietly alome. She
feols you're adults and you've made your own bed and you're going
to bave to lie in it; dmt not my mether, she wanis to butt in sll
the tima. But now we can msee all these things. Before we coxldn't.
Well, I guess maybe I'd better get back. I was out a while off
alok and I know »y boss has been rsal nice ghout letting me go off
with you but I just don't went to over do 1t, that's all,

Cown, Just a minute while I make out a time slip for you.

kmp. Well, s I'm stil] still net exactly sure of what I'm going
todobntlfnlalitthbummmy I think my bhusband
is going to oome out and meet me. Feor some reasen he's not been
working, he's not going te work for s week or mse, Not any faultl
ofhlu,Idon‘tquhwr:hndit;mtImh'nhout-
” side the gate ready e wmeet me, Would yrou come beck in a comple
of days again maybs ve talk, Anyway, I think I'm kind of
: uudldonder-tmdnnlfalitthbit
s things mors, but as I say I'm
iorunyn wp xy »ind but I guess I ocan't
mymlx. I &a'd really mow exieily what I°m
begimning to leck a 1ittle

4]
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Comn, I think I know what you mean, things sre still in a confused
state for you, tut you're seseing things a bit clearer anyway.

Emp. Yeah, that's it, it sownds kind of funny but that's wvhat T rean,
But maybe iff you come back in & couple of days I can talk to
you again agd I don*t Imow-1t certainly does help anyway. Will
“ou do that, ?

Coun, I sure will, _ ., I'd hetter be going now., Bre,

Emp. Bye.
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REQUIREMENTS FOR PERSONNATL, COUNSELORS

In discussing the requirements for personnel counselors, we can beat
proceed by first outlining the skills required of a counselor and
then as a second step, briefly deseribing the personal qualificatilons
which ws have found to be necessary for the successful appiication of
these skills, i

GENERAL REQUI

(Note: Ineluded in the following paragraphs will be fomnd certain
gymbols in parenthesis, These refer to atatamsnts made 'by amployea and
counselor, as shown on the chart, Wb os _The Gou ‘

The following discussion nay bs more maningful ir yeu use the mhala to
rofer to the statements on the chart which i1luwstrate the idess being pre-
sented,) (C refers to Counselor statement; E refers to Employes statement)

1. 1 in Understandin

The term "understanding™ is not commonly thought of as a skill and
it is umed here only for lack of a bstter term, In the fleld of
counseling, we are sald to wnderstand another peraon vwhen we can
discern the factors underlying the peraon's present behavior, his
motives, goals, and customary weys of reacting to his 1life's situ-
ations, In order to "understand® therefors, a counselor must have
a body of theoretical Imowledge which enables him to see signifi.

. eance in what he sees sand hears. This theoreticzl imowledge enables
him te understand the personal and soclal contexts out of which all
behavior arises,

2. SKi11 in Ligtening

The kind of listening a counselor doss in an interview sitwation
requires constant mental activity on his peart. Not only is he
attentive te what the other person is saying, but he is also mak-
ing Aiscriminations about what iz said. These discriminations are
of ‘the following order:

aw?

2.1 How ruch of what I wnderatand this psrson to bhe assying iz due
to my own personal interpretation of his statsrents and how
much of it is what he iz reslly trying to say? This invoives
the factor which we call objectiviiy on the part of the cowmn.
selor, The counselor can readily read in his own values,
standards, convictiions and beliefs into what the other person
is sayling and in so far as he does this, be is failing to
mderstand the other person. In effect, he rslates what he
hears to his own situation rather then to the situation of "
the speaker. (El)

2.2 7To what extent does the exployse's talk reflect a mismder-
standing of the comselor's function? Does be attempl to
impress the oomseler faverably or does he appesr to be argu-
ing & oese in the expectation that the couvnseler will act in
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his behalf? Sometimes this is difficult to detect and bee-
comes apparent only when the talk is analyzed for sxgm.f:.cant
cmissions or general psbierns.

2,3 Assuming that the counselor is competent and that the employee
understands and accepts his function, the counselor is con-
stantly on the alert for the personal referent of what is
said, (C3) This is to say, he analyzes what the employee says
in an effort to understand the underlying demands finding ex-
pression in the employee's talk. (C2) These demands (needs
the employce wishes to have fulfilled) are not often apparent to

" either the counselor or the employce and are more readily de-
tected by the counselor through an analysis of the employecet!s
expressions of judgments, evaluations, and agpraissls. (Cl,2,3)
In order for the employze to ascertain the significance of his
expectations, his judgments and evaluations must be broken
down into their component parts, or feelings, (C1,2,3) Then
they must be reassembled to see whether they add up to the de-
mands the employee has been making, (B4) The employ«e needs to
follow the same process through on his own veolition, but with
the help of the counselor, Therefore, one of the contributions
of counseling is that this analysis having omce been made by
the counselor, is presented to the employee in such a way as
to bring the personsl feelings involved before him. (C3) vs {B2)
The employee may then use these personal factors as a means of
modificabion of his demands or needs. (E4)

The analysis of the evaluations and judgments mentioned above

is carried out by the counselor in a sponteneous fashion and the
result then restated in terms of the underlying feeling to the
employee. (Cl) vs (B3) The procees of analyzing which the
counselor goes through consists of debtermining and distinguishing
the types of hidden feelings the employee talks about. Suppose
the employce is concerned over the death of his father. An un~
skilled person's first reaction might be in relation to a

similar experience which would be recalled to the person's mind,
The feelings which he had at that time might serve as a means of
understanding the other's present situation and sympathy would
follow. {C1) va (Al) The counselor, however, goes further than
this, He is continually drawing upon his theoretical knowledge.
That is, he is constantly aware of the many things that cause
people to react differently in the death of a parent., He is aware
that in some instances a person is relieved at the death of his
parent, The counselor is listening for expressions of such feelw
ings and often recognizes these concealed factors in his talk,

(C3) vs (A3) Should the employse be indicating that in his
particular case, a feeling of independence is being realized
through the death of the parent, but does not want to admit it
because of the social customs involved, the counselor endeavors to
restate the conflict of feelings in terms which he believes will
be acceptable to the employse. The employee hearing his own under-
lying feeling being expressed may more fully realize just what the
situation really means to him., {22 and ¢3) The counselor rust b
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skilled in making this restaterment so that it will carry the
fealing and yet =ound socially acceptable to the mind of the
employse, (C3) The employes, more fully realizing what the
death of the parent means to him, and also reallising that
somecne else can understand the feelings involved, is often
hetter able to modify his demands or nesds in relation to his
experience and adjust his behavier accordingly. (5) vs (58)

One of the skills in counseling thon 13 to encourags the
individual in this kind of a reassessment without questioning
his integrity or prompting him in a predetermined direction,
Aetually, at all times the counselor's thinking rums ahead
of what has sefually besn said. As he listens, he is con-

 tinually restating in his own mind £11 that the employee says
so as to constantly keep before bimsel{ the following simple
framework indicating the variahbles invelved and the possible
relationships ameng thems:

Personal Demands Equilibriwm Personal Situation
and Desires 2 . | (43 conceived by

{Conscious and ~ : 7 | the individual)
Unconscious) (Attitudes)

This diagram tells the coungelor that what he is listening to

reflects the kind of equilibrimm which exists betwesn the

enployea's personal demands and desires on the one hand and

the possibility for their fulfiliment provided by his personal
~ situation on the other, (E2)

3. Skill in Obgerving

3.1 At a aimple level, a counselor must be sensitive to manneriams,
wnconsclous gestures, postures and carrisge as indicative of
habitual attlitudes and changes in them,

3.2 At s more advanced level, the counasslor must have some sware-
ness of physical symptoms of personal maladjustment and
psychopathology. These range from simple ticks and grimaces
to indications of incapacity to fix and sustain the attention,
lack of coherence, lack of responsiveness and indications of
deterioration of smotlonal capacity.

3.3 The counselor is also aware of the individual?s social inter-
action in his work group and he needs to aszsess this habltual
iInteraction pattern from ths standpoint of its possible bear-
ing on any diffioculties the employee is emvowhiering,

4 SKlll dn Talking

-4 coumnsslor's akill in listening iz reflected in his werbal par-
tlcipation in the interview. Tims, the talking he does is of firat
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importance. This talking consisis of:

4.1 Relating himself to the other person so that his function will
be wmderstoed and accepted. In order to do this, the coun-
selor must be sure of himself, He must have a pretty full
aversness of what he is supposed to do backed by convietlon
that hia function is valid from the standpoint of the Company
and soclally useful. Backed with this kind of s0lid founda-
tion, the counselor esn instlll confidence. Confidence camnot
be gained merely by the guarantee of personal snonymity,

4.2 The talking a counselor does in an interview is aimed at what
at first glancs appears to bs two contradictory objasetivea,
On the one hand it encourages an ever broadening area of talk
and once having obtalned it, he iz then intereatsd in na2rrove
ing it down again, He is interested in broadening the circle
beceuse people habitually pinpoint their difficulties. (E1)
That is, they tend to narrow them down to an overwimplified
statement of the situation, At this lavel, the possible
relevant areas bearing upon the problem are excluded from the
employeets thinking, Thus the counselor encourages talk in
many areas and he Iikes to listen to seemingly irrelevant,
ineonsistent #nd sonetimes silly chatter., All of this is de~
signed to help the individuval bring himself fully into the
pieture., A1l the time this is going on as deseribed previously,
the counselor is listening attentively and observing the patterns
of feselings being expressed. When the situation seems appropriate,
he includes these feelings in his response to the employee. These
responses must be so designed that the employee not only accepts
them but is stimulated by them to proceed further in his think-
ing., Thus the employee is able to acguire a new point of focus
which may lead to a new type of motivation.
(The left aide of chart illustrates this procass,)

PERSONNT, REQUIREMENTS

1. Appesrance and Behavior

His appearance, general behavior and the quality of bls thinking should
be such that he will be regarded as someone worth while talking to and
also as soreone who possesses sincerity, waramth and aensitivity,

2. Age

The most desirable age rangs for applicanis seems to be betweon twenty-
two and forty, although ehronological age is not the deciding factor in
itself, A wore youthful applicant should, of courss, demonstrate that
he will approach his work in a serious and responaible manner. Also

he should deronstrate an abllity to recognise and act upon the realities
of his surroundings rather than as hs feels they should be. An older
applicant should, on the other hand, demonstrsis an ability to remein
flexible in his evaluations and nol to be dependent wpen evaluations of
a static or pre~determined nature,
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%. Company Service

Previous service in the Company is not essential, but 1t can be of
value in providing a background for ready integration with smwploy-
eeg, and also “or providing @ basis for his use in determining his
rersonal conduct in the Company.

4e Efucatbion
A colleps eucation i3 desirable, bub can be waived o8 g require-
rent if the applicant iz su’ isciently ouvtstanding in other resuects.
His "ield o” svaclalization in college need not ke limited to the
gocial gelances., The important question is whether cr not the
collee expsrience belped to equip the applicant with an abiliby
for ratura observetion, thinking and action. Training in the
social selences can he useful, bubt its importance liss chlefly in
its heing sn indicztion of a direction of interest,

5. Other Torl Ernerience

Pravious work sxperionce is8 not a recuire-ent. However, where
there has heen olher worl’ experience, it ight be rro”licble %o
ohserve the skill which the aprlicant deronstrates, in his dis-
cugsing his intogration with those with vhom he previously vorked
and also to note whether the aprlicant tended to be in a fisld of
vork which tended either to isolate him from, or iuvolve him with
other peorle, It right also be well to ewa -ine whether the
applicant seemad chiely interested in aeting upon others for his
oun personzl pain or whether this wvuns halanced vith o racognition
anc coneern gbout thre impression and e feet he uss hisving on
others,
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