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Yhat do vz mess by the weed Reounselingl?

This serise of discussion—conferences un coungeling bLhoory

and prectics has biea sab vd on the premise thabh cownseling is & veyy

comon phencmenon in the cowrse of individunad sxperience. Hhet e nsan

by the word "eonnseling® s o very = umle proncss of ¢

wpnmioation that

takes place bebtimwen fwoe individusls. It is cha acberiead by the lao

that (1) two pecple gob together and talky (2) ench pe:

Tiardly
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ent 7ole « that ig. one
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the listener; and 3’5) the interast of the cae (i;i*zi»:: BEeOKer

KA

reon pliye o differ

0}

the spesiter and the other iz primerily

A Y y
v} Beeoues o whn

o 3 . e AGN ta 333t 5 PR -7 o,
tdme being a mubusl. inborest of the two, This kind of sxporience iz ore

wnich is familise to 2ll of ng, for it happons in some

of ordinavy doy-to-day living., We are sometimes taking

Seasurs in the covoso

one role snyd gonns-

timas the obher, To be sure, we do aot think of it as "gowseling,® wep

do we analysze what tekes place, DBut the procsss I8 a i«

is basgic to the gradh and develepmest of all of uws 2 individngic and to

understending bebuesn people,

The process of dar-to-day living in close as:

e of 1iving widich

J

selation with other

3

indivicuals sesms to contribute to, I nob to demand, vthe canstsul change

aend development of the indivwidunl irio somethinm temery ar that ho 1o nob

today., In this sarse, then., cach person is changing thoough spsrizuce

»

and asszocishions fzca day to dayr, Counseling, in ibts Troador aspeschs, io

(

one of those zzsociaticas that ‘s formmalized in a couscicus 2f%ort vo aid

individuals in malving theis dep-toocd2y changes with o rinimma of lost efford.

W2 have enid thob counseliy involves ¢ kiud

all of ws axve 31 sone neasmra. Lt is vtk a conriebic

.l PRy * v
of enneriorea Tl z’ﬁ

3 in our om oBIliLy

o ircmvoun ooy wedorsbonding, 28130 and zatiefncuiora in Shis aren Gash
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we cubark upon o study of counseling btheory and practice.

We will devete atbenbion first to the basic process involved
in camsellng, as we see it In doy-bto-day experiences bebucen people,
anywhere, Then we will turn to counseling as & conselous, formelized
acbivity, particvlarly as we are concerned with it in indusbtry.

The formalized counseling programs thot are in existence boday
in various industrial or sceizl instibubions vary in their functions and
techniques according to-the needs that have been found within thelr sphere
of activity and the Judgment of those administering the program as to the

»

most effective metheds for meebing vhose nseds,

We shall attempt to relate our study to the particular set of
conerete situsbions with which we are faced in ocur own organigation. Wo
shall constantly best theory apaiunst vractise,

Since ocur primary concern is with counseling as it relates to
Hestern Blectric Company, wo shall neot atbempt in this unit of study to
eover the counseling field as a whole, We shall nob even pretend to sure
vey the Lield and divide our stiention among the major ’t:;rpes“ of counsele
ing vhich ave carried on, However, this is not to say thab we have no
interest in the broad field cof counseling, bub only that considerations
of time prevent cur exteading 'i:.he scope of our study in this way. We need
o ke alerl and curious, comsiantly, in regard to counseling that is being
done by the clinician, the teacher, the doctor, the minister, the vocation~
al pguidance counselor, the social worker, ete., Ve all have much in common,
and the thinking and cuperience of cthers may well enrich owr cwm. We must,

i however, bear in mind that if we lock to others In the field of counseling
it z-rill not bz with any idca that we wish to determine what counseling “is,V
nor with the thought that w2 will sock someone or something to imitate, Ue
will alwars comz back to our own situation and lecarn to funcbion in i;eims of

it,
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B, How do we propoue to study counmeling thacry and peachicet

s

We propose, firvet, Lo revwiew ceriain gonerel considsrailcons
rogarding human behovicr, This will, of course, zorstibube ropsbition
of maberial covered in the preseding uellb and will seriaps invoive s
diffeyences in cwpnasis, ¥We Jeel that the Immorianes of this whele
avea in relaticn o the developwent of ecounseling hhecory and prastice

- . T

cannclh, be sbressed toe muchs, L4 iz here that wo enpec: to find sore of
¥ hagic concepbs. We lock to the individusl to Jind ouy theoyr: we

do not wish o impoze theory upen the individual,

Seccond, we propese Lo give some abtention to the balling

(q
T
2
3
ki

cess, viewed as a form of behavior and therefore undsrsbendshic in ters
of the general principles vrelating to bohevior, This means, smonzg obher
nings, that we will try to leok at telking in context - nob as an isclabe

ed scbivily apart fron other activities going on bobh Ineide snd oubside

the individual,

Hoxt, we propose ©o consider vogether scue swomples of the oo
munication procesz 48 we see b inm the inberachlions bethveon peopie in var-
2,

icus kinds of facesto-face relabicnrhips, Here ve will try Lo rzlate soms

of our theorchinel considerations Lo @iy own exporionccs, and we will oy
to digcover whal: tinds of zatisfactions individualy derive frox facc—bo-
faca associabions wibth obher indivicusls,

Based cn thesze cbhservatiors, we will thon bz razdy to cencider
wnerein these fac-te=lace ralavionchips break dom oz fail in soug oy

-

6 yiold the catislocebicne wnch tiue iadividuzl 7o cseling, ‘Taic will
begin Lo goint th2 ey for us in cur dealinzs with pac3le In Hho corascle

ins relabionsiin.
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We will thea turn to the counselor hiwself and exawmine the
inportance of hig om abbtibudes upon the way he relates himself £o
obhor people. We will be concerned here with how well the coungelor
knows and accepts hlinself, what kind of picture he has formed of the
wordd outside himeself, end his basic atbitudes toward his fellov-man,

With a pieture well in mind of what particuler needs o are

L,

addressing ourselves to, we will next consider speeific ways for ine
creasing our skills and heiping to nake the face=to-{ace relabionship
in counseling a positive, satisfying experience.

Finally, we will cxamine the particular conbtext in which we
function ~ that is, the formalized coumseling progrem in Western Elec-
bric Gompany, and we will plive special thought to the role of the couns

selor in this sitwibicn,

C, UWhat do we szkpset to accosplish in this unit of study?

First, we hope to develop & growing eppreciztion for the
dynamic and purposeful charzcber of human behavior, This should help
us to recognize the limitations of our “knowledge® about an individual,
to be avare of new possibilibies for understanding behavior, and to enjoy
2 more bolerant, wabient, sceepiing atbitude toward mnemsn belngs {incind=

ing curselves).

Szcond, wo hope to develop increased gkill in meking obzervabions
of hmman behavicor - especially verbel behavior, waich occupiss so proaninenc
2 place in counseiling, We hope to develop alertness and sensitiviiy, so
that we can obscrve more of the totel pleture, and tie hops to dovelop finer,

mora cavoful diserininaticns beobween Fme® and Ynot-me," in order %o malke ob-
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Jeotive ocuscrvationz, welabivoly free from personnl bias zud pre-

Judice md Luterpretoblon.

»

Third, we heps to devoleop inereased seli-undergtending - an
ability on Lhs part of the couwnsnlor to be counseled, to learn to kaow
~himesl? bettor and wo vecksn with hiseslf as he affects the counseling

yolationships vhich ke abtemdio to st up with chher pacplo,
g 3

Pouebh, e hope to find proactical and effective metheds Lo
thz developront of skilla « for helpding the counsslor to coxmunicate

eifentivoly with the counacice, .

Fifoh, wa hope to build uwp an integrabed concept of the counw
geling function and the counselor?s yole within Western Electric Company,

wnd the relytion ¢ tho coungseling rogram to the total organlzstion..
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A, Heat do oo oenn by Phe vord Posunsoiingy

L. Moy bo oregarded ag a m&z'? landor Rind of
coniamlontiea vthabk uaker plince helieon
fwe inciwldunda.

2. Prooezs e bnsic o growth sad Sovelor-
wont of Lndlsidunls end o vndnrsuanding
Lebreon dndivldoals,

3. Bopuviensss of tale dnd deand ia woepdo
duppeas In cuneypdny 1ife.

e

Ly "Gommseling® iLmvolwes Lovm Limég ceanelons
davilopment and appllesticn of okill Sn ordor
to stimalate and proaacte uﬁﬁw:ﬁ‘amémg and
peesth of individunls

B. Her do we prepese 2o atudy eowmceling thoery and wrag-
O,
R e ]

1. Review of the dynamic prooosgas involved dn
Wwnnn brhavior, as wo wdersbond I8 Lodey.

2. fpplicsbien of these pvin :,Mm.m uf:s whe bells

Ing prossos,. viewad os o forn of hehavier. '
Cogirvabion of cowsunionilon presess ags e @3¢

il in Docosbowface volatbionanips.

Conciderablan of the sbtibudos and boesd laver
fgent of tho counselor ao Lfashers dn froving &n
andividurl's verpal aprogdion

Study of metheds fop écn‘iu@‘nmﬁ; of =kills than
will holp nizks noro offeetdvs the liviensr’s veye
val imborochion in facs-Ge~Pacs relonionships.

Enednshion of the »¢lr of the comoslor in Meg-
tora Flactris Lopony.

S¢ aceampliah in 7his ualb of stude?
Groriug app&cc‘ quict for drande nd purpczelvt

*

eharaptor o hvmnn bohosior,

Inercocud € '” in rr:itir:f; mlort, fhitLiive, sondes
wiva cosorvnbions of vran bk e ior, enpreliolly
KA
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d avierenasy
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Lo duproved grasp of tools for development of
ghills in cownseling,
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Inbegratod concept of counscler’s vole in Wes-
tern Blectvie Jompany.
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I SOME BASIC ASSUMPTIONS ABOUT THE INDIVIDUAL

A, Everything a person does is dirvected toward fulfilling
a nead that he feels,

1. Phaysical needs
a, Hunger
b. Rest

c, Sex

B, Indivicual's behavior constitubtes more or legs direct
means of satisfying neads,

1. Physical needs gratified by relatively
simple behavior,

2. Paychologicel need gratification may cause
complex behavior,

a, Peyehological need end overt behavier
may net be wnderstood or predicted by
obgerver, (Bxample: Observation of
individual behavior in group working
under a growp piece worl plan,)

C. Individual constantly in process of balancing needs.

1, Individual 3111 ot ease' vwhon nsgeds felb seom
to call forr bohavior that is nobt zccapbable
to other felt needs, ‘

2, Individual may be unable to discern "real need.”
3, We as individuals are striving for a2 state of
Ywall being."

a, This need of *well being" is the gource
of power that causes individuals to
strive to reach it,

\
o D, Importonco of self,

1, o are nmuch more ¥gelfish® and “ogccentrict than
we like %o tidink we are,.

2, Social conditioning debernines deprec of self-
onprescion,
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Somantics telle us we think in terms of our language
symhole.

1. Ho thought vithout wowds,

2. Words we use have individual meanings for us.

Verbalization makes possible the individunl's modification

" and change through changing the context of inner Feeling

or ghititude,

1. Symbols as a part of our total oxpsrience thab
influences our thinking.

2. Subtlety of iuner attibude snd feeling makes
possible the use of euprsssion Shrovgh counsel-

ing regardless of depree of so-palled Padjushe
manb Y ’

We each lmow our awmn feelings and reactlions end have the
?ight to feel and react as we doo

1. The demeccratic way of life cmulated in counsele
ing,

2. Each individual has the ability and right to
manage his cun life,

3. Due to need involvement, he is the only ozne who
can control or really understand his thought end
fealing life,

A1) of sbove facte present in "all of us.™

1. "ALL of us" comes to work or is interrelated vith
all experience,

2, "Bill Parker® (G.M, film) ~ an cxzuple of inber-
related experience,

Counseling so directed or structured as vo lot sbove oublined
forces work through the counselee,
Cne latr of life secms to be thab all things chall chanzo.

1, OCa physical lovel,

2. On accial and psychological lsvel.
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3. Accepbivng consequences of change.

K, Adjustment, in final analysis, involves the acceptance
of chanze in life and the ability %o accept the irpli-
cabions of that fact in our individual experiences.
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Ti¥ TACKING AS A FORM OF BEHAVICR
A, Tallting ns 2 pert of tobal bohavier.

1. Evory living organiom is 2 comples syshen
of interreacting processcs,.

2. Tallzing noeds Lo be wndorstond nok oo 4
saparate, lsolated process, bub as an inte-
gral poet of the vhole person.

3. Jduplications for eounaseling.

B, Talking ns learned behavior,

1. Lsarping to talk is nob sluply a process of
mashering language.

2, PEach individual, throuzgn individunl experisnco
and seceial conditioning, develoss habite of
gelf-expression,

3. Talliing, like obher learnzd beohavior, ls nob
direct, spontenecus actlvliy and represents a
distertion of what the indiwidund is thinking
and £ QG}.inga

ho Taplicavions for counseling,

. Talking as grovth experience,

i, Talliinz is not only a responce vhich the in-
dividual makes to certain nseds as he feels
vhem, but it is at the same time an experience
to witich the individual responde.

2. Like auy other exporience, talking contributez
to the convinual change that is Laking place
wibhian the 1iving, prowing individual,

3. Tmplications for counsoling.

UNIVERSITY OF WISCONSIN - MILWAUKEE
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W COMMUNICATION 1Y PACE~TQ-FACE RELATIOKSHIFS

L, Cbhazyvations of face-to-face meetings betweon two
individuale

1. Foeus on interaction process - koy individ-
uals affect one ancther '

2, Analysis of kind of communicetion what tekes
place betuwesn two individuals

Fad

2. Kinds of meaning which these fago-bo-faze rew
lationships have for the parbicipants

ko Facbors which appear to limit ithe effeciive-
ness of communicaticn process and the personal

L3 » “ » 2 *
gaticfacticns of the participants in thess facow
to-face relaticonshipe

B. Posslibilitiss for the development and epplicabion of skill
in face=to-face relaticnships
1. Secientifiec method applied to human relations
2, TAvarensss® the keynote of learaing now skills

3. Usefulness of increased understanding snd gkills
in inter-personal relabionships
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vV THL COUNSELOR'S TWIER WSET® FOR FREEIRG VERBAL EXFRESSION

A

1.
2.
3
b
5,
6.
7e
8

&, Couaselorts MAimpeness of Self

‘Habits of inbrogpechion and selfeanalysis

Feelings toward self o'
Geals and ambivions
Self«divectlon
USharing? self with obhers
Spontaneity
Flexibility
A%

Feelings of "belonging!’ « identification
with sorz grow or grows

B, Coumsalcer's Avarenzss of Others

i,

2.
3.

bo
5.

&,

Aptitudes toward devietions from endfor simi-
larities to own Yway of 1ifet

Feelings of Presponsibility™ for cther people

PQubpoing® feelings; Sreaching out® impulses;
feelings of "warmbh,®

Degrees of sensitivity to cthers? feelings

Experiences in empathy ("Feeling with® instead
of “faeling forn)

Degroes of cbjectiviby toward otheys

- G, Counselorls fwaroness of Own Abtitudes tovard Sociale
Industrial Envz‘re:ment

1.

f’” 2o

3.

l}c

UNIVERSITY OQOF

Avtitudes toward authority
ttibudes toward "regimentation?
Attitudes toward managemeont

Avoitudes toward unionisn

WISCONSIN -~ MILWAUKEE



5. A&btitudes toward scciel responsibilily
6. Absitudes toward "social Jushice®

7. &btliudes toward competibicn

»
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VI THE COUNSEIQR®S VERBAL ITMNIERACTION
A, Fepd for skill in commmicabing,

1. Counscleoe’s behavier in this faee~towface
meeking nobt predotermined; will bhe affected
by what the counseler cormunicabes (as that
is undersiood by the counselcoo),

2, Coungslor can dlscover from ¢wa oxgerisnce
that he is nob always successful in cowmunie

cating the attibudes, ideas, out,, wiich hs
wints o gob aeross to coungseloo,

B, Edent of coumselort!s personzl involvemaent in this ro-
labionship,

1. 3Bases for Jjudgment and diecerimination in coune
salor!s engaging in balk related to himeelf.

2. Comgselor's feclings toward oxpression of pers
sonal avbitudes,
C., Discriminating bebwesn "levels® of tell,
X. Respecting counselee’s apparent choice of levels,
2. Responding to counseleels aspparent desire to
chango levels,
D. Bagis for judmrent as to kind of yespense which may be
appropiriste for & given situabion,

1, Clear wierstanding of vhot it is hopad will be
achioved by counselor’s rosponsc.

2. Abilivy to respond noturally and quickly.

B. fnalysls of covuein mechods of response,
1., Simple pause,
2,. Heod cr acknowlodpement by facial oxprassion.
3. Stabement of gimple acceptancs,

Lo %rial rcephrasing,
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5. Bxoaression of incomplete undevsbandings
romuest for fuvther olaborstion.

. &, Ousstions.
7. Svmarizobion,
8, InTormation.

9, Strucburing,

F., Practice.
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YIL THB ROLE CF GCOWSELCR IN WESTERN ELECTRIC COMPANY

A, Cyiontabion in tosns of the individual

1, Natwrs of counselor's intercsd in and
¢blipgaticn ¢ each individunl

S, Avarencss of externsl demands upon the in-
dividuzl, as heo nees them

%« Appreciztion of internal demands within the
individual, as he feels then

L, Funebicon of the counselor in welation to the
conbinuing prosess of inbeprabion taking plac:
within ench iudividwl

B, Oclontation in temms of tho group

1, HNature of counselor’s interest in and respon-
sibility for group interrelsticnships

2, "Group memberchip! avising ont of similardties
in stabus, grode, service, age, sex, ebc, «
implications for counselor :

3. “Croup membership® arising out of formal strucw
ture of work group - implications for counselor

Lo, "Croup membership! arising out of iuformal re.
lationships «~ implicabions for counselar

0. Relation of counselor role to leader role
1. Attitudes of the counselor toward his role

2, Attitudes of others toward the counselor's
role

D, Orientation in terms of management
1. Counseling as a supplementary function
2. IEffect upon counselor of manasgement-sponsorship

- 3, Commnication with managemeit

L. The counselor as an effactive force in indusktxy
l. Significonce of counselor's function

2, Contributions of the counselor
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