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T IIKEODUCTICBJ 

A,.. Vfoafc do we mm b.v the word "cotuiseling"? 

This series of discus si on^conferences on counseling theory 

and practice has b-.sen set up on the premise thsfc counseling is a very 

ccsnmon phenomenon i n the coarse of rmdividual e2q3erien.ee« Hh&t 've me&Ti 

by the word "counseling" i s a vary simple process of ccM3«inicat£o» tkat 

takes place between two individuals,. It is characterised by the fact 

that ( l ) two people got together and talk$ (2) each person plays a differ^ 

ent ro le «• that is., one is primarily the speaker and the other i s printsrily 

the listener; and i'j) the interest of the one (the speaker) bescviea for ths 

time being a mutual interest of the two* This kind of >3xpor:lenee i s er-.s 

which is fasiiliar to all of us, for it happens in SOIBD awasurs in the tcatryo 

of ordinary day-to-day living* We are sometimes taking one role and s c s o -

times the othor. To be sure, we do aofc think of it as "counseling," no? 

do we analyse what takes place0 But the process is a j.<arb of living w/tdeh 

is basic to the growth and develcpneat of all of us as individuals md to 

understanding between people. 

The process of day-to-day living in close association with other 

individuals seems to contribute to., .If not to demand, the censtsnt change 

and development of the individual irivo something tomorrow that hv io not 

todayu In this ss.rse* then, each person is changing through expedience 

and associations £TCM day to day.. Counseling, in its Trroador aspsets,, S«0 

one of those associations that fjo formalized in a cc&3cicu3 effort to aid 

individuals iti Raking their ciay-to-tfay changes with a irinismra of lost effort> 

have said that counsel! 13 involves c kind of cscpwricrcs which 

all of us have in scao neasurgu, It is with a convicticsi in our o m ability 

to ir.cr.tceo our uitdorstcnditig, skilly and satief'actiora 5ja tfiie area that 

U N I V E R S I T Y O F W I S C O N S I N - M I L W A U K E E 

http://e2q3erien.ee
http://ir.cr.tceo


vis caabark upon a study of counseling theory and practice.-

IJe will devote attention, first to the basic process it solved 

in counseling, as we see it in day-to-day experiences befcvjeea people 5 

anywhereo Then rcs raill turn to counseling as a conscious, formalised 

activity, particularly as v;e are concerned with it in industry c 

The- formalised counseling programs that are in existence today 

in various industrial or social institutions vary in their functions and 

techniques according to the needs that have been found vfithin their sphere 

of activity and the judgment of those administering the program S3 to the 

most effective methods for meeting those needs <> 

We shall attempt to relate our study to the particular set of 

concrete situations \a.th which we are faced in our own organisation,. Wo 

shall constantly test theory against practice* 

Since our primary concern is with counseling as it relates to 

Western Electric Ccsnp&ny, wo 3hall not attempt in this unit of study to 

cover the counseling field as a v&ole0 We shall not even pretend to sur=» 

vey the field and divide our attention among the major "types" of counsel^ 

ing î hieh are carried on« However, this is not to say that we have no 

interest in the broad field of counseling, but only that considerations 

of tints prevent our extending the scops of our study in this way. We need 

to be alert, and curious, constantly., in regard to counseling that is being 

done by the clinician, the teacher, the doctor, the minister, the vocation

al guidance counselor, the social worker, etc0 We all have much in cononon, 

and the thinking and experience of others may well enrich our ctfn„ We mu3t3 

however, bear in mind that if *:e look to others to the field of counseling 

it Tdl l not be idth any idea that i;o tdsh to determine what counseling "is," 

nor with tko thought that *-iill ooek someone or something to iaitatoo V/e 

wall always cento back to our can situation and learn to function in terms of 
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Bo How do we propoa© to study ecimf soling theory and practice? 

W© propose, first, to review certain gonial consider aliens 

regarding hiasan behavior 0 This KL3J.,, of course, ecrvstituta repetition 

cf material covered in the preceding unit end will per.iaps involve scae 

differences in ectasia „ ¥e feel that the importance of this whole 

area in. relation to the development of counseling theory and practice 

cannot be stressed toe much* Xt is here that wo expect to find SCBSB of 

cur basic concepts* We look to the individual to find our theory? we 

do not wish to impose theory upon the individual., 

Second, vm propose to give some attention to the talking pre-

cess, viewed as a form of behavior and therefore understandable in terns 

of the general principles relating to bsh&\rior4 This weans, among other 

thingsj, that we will try to look at talking in context not as an isolate 

ed activity ap&rfc from other activities going on both inside and outside 

the individual* 

Nextj propose to consider together SCHJ examples of the eo.3> 

smnication process as we see it in the interactions between people in var

ious kinds of faee~to~face relationships0 Here v.& will try to relate seats 

of our theoretical considerations to o>ir own experiences.* and wo vrf.ll try 

to discover what Icinds of satisfactions individuals derive from face-to— 

face associations with other individuals* 

Based on these observations-, we will then be ready to consider 

wherein these face-tc-face relationships break derm or fail in sortie way 

to yield the satisfactions which tlv: individual is seeking,, T'hio will 

begin to point tha \rs.j for UG in cui dealings with people in t'uj cooicc!*--

isvj relationship © 
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He i-D.ll then turn t o the counselor Masself and examine the 

importance of his ami attitudes upon the way he relates himself t o 

other people* We will be concerned here with hoi/ well the counselor 

knows and accepts hiinself, what kind of picture he has formed of the 

wrld outside himself, and hi«s basic attitudes toward his fellĉ -seano 

With a picture well in mind of i*hat particular needs ••;a are 

addressing ourselves to, we will nê rb consider specific ways for in*» 

creas?.ng our skills and helping to sake the face«to~faee relationship 

in counseling a positive5 satisfying essperienee* 

Finally^ we trill examine the particular* contescb in which T#?e 

function « that is, the foraaliaed counseling progress in Western Elec

tric Gesipany, and we will give special thought to the role of the eaun«-

selor in this situation* 

G, What do we exoect to accomplish in this unit of study? 

First, hope to develop a growing appreciation for the 

dynamic and purposeful character of human behavior„ This should help 

us to recognise the limitations of our "knowledge" about an ind5.vidual<, 

to be aware of new possibilities for understanding behavior, and to enjoy 

a more tolerant, patient, accepting attitude toward human beings (include 

ing ourselves) c-

Seconds wo hope to develop increased sld.ll ±\i making observations 

of human behavior ~ especially verbal behavior, which occupies so prominent 

a place in counseling* We hope to develop alertness and sensitivity, so 

that wo can observe more of the total picture, and we hope to develop finer 5 

snore caroful discriminations between nme" and "not-sio, " in order to siake ob~ 
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jestta obac^vaticns* relatively freo froa persons! bias and pre

judice and interp^tatdcnc 

Third, \«a hep© to develop increased self-uiiclê standing - an 

ability on the part, of the counselor to ba counseled,, to learn to knew 

himself bettor and to reckon with hinsol? as he affects the counseling 

relationships which he attempts to s®% up xdlth other people* 

?«5tiirth s vo hope to find practical and effective methods for 

ths development of skills « for holpxng the counselor to comunieato 

effectively -sixth the cotinsol©eft 

Fifth,, vs3 hope to build up an integrated concept of the coun

seling function and th© counselor3 a role within Westorn Electric Company,, 

and the relation of tha counseling program to the total organization* 
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iU, What *?o ::o necn hy the m'd ,,oou«eoli*isr',V 

1. May bo rô ay-dod as a pjuriilcitslar J:ind of 
ccriHiunlcatir:a that takes place b&ttfeca 
too individualse 

2, P^e^ess is basic to urowth m& c'ovalof-
coat of -/idtialo and to <mdvr?3*.«,rî ing 
b-itv-*ecn individuals.-. 

3 K^srl&imm ef this Idttd feond i« varyit>-; 
degrees in v'/Rrydagr life* 

4 C "Covaiselinfj" involves fow.jJLissed. conscious 
dawlopKtsni and applicaticn of r!-:?ll in order 
to atimLata and promote imd̂ rota&diiig and 
growth of individuals, 

B-, Hoi? do *uc propose to study a©in*c?lin«; theory asfid prac
tice? 

!• Review of the dynamic; prcctMisas involved in 
hmm behavior s. as m undent snd it today,, 

Zu Applics&lcn of these- pritscipi«>3 to the talk
ing prosess.. vio^ad as «J fcr.a of h;?havi<sr« 

3.-. Observation of ec^unicatio-i pre cess as %;e cfsa 
it in facc-tc*«face relationships 

4 j Goiv;ddc*ration of the attitucbs and total inner 
tt$cl,a of tho counselor ac faatcro in freeing en 
individual11 d verbal ojq̂ 2£>3icn .• 

5 j Study of m*?£heds for dovol opxen* of skills that 
mil help Bistcs aoro offectivs tho li,jtensr*o ver-» 
bal int arret ion in faco-tc-f̂ c... relationships; 

^rardnstion of the role of the eoimoelor in W«s« 
teni Electric Gespoaiy* 

G »Jhat* do vo expect to accomplish in thia u*iit of study? 

lu C*rc;rin.̂  epp •c&f.'iticn for dyncriic ?»nd prrpcseful 
character of Swajsa behavior < 

2, Increacuii sl;ill in ncltin?\ ?2l*rt.> tbj-^ti\?cs cenri.-

vrr'^1* 
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3o Increased self-understanding and awareness 
of pert which own attitudes play in reiot ion-
ships with other people„ 

ho Improved grasp of tools for development cf 
skills in counseling* 

5 - Integrated concept of counselor's role in Was*-
tern. Sloctric Company, 
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11 SOI®, BASIC ASSUMPTIONS ABOUT THE INDIVIDUAL 

A* Everything a person does is directed toward fulfilling 
a need that he feels „ 

1* Physical needs 

So Hunger 

b* Kesri 

c. Sex 

Bo Individual's behavior constitutes sore or less direct 
means of satisfying needsa 

1« Physical needs gratified by relatively 
simple behavior0 

2 e Psychological need gratification may cause 
complex behavior o 

a» Psychological need end overt behavior 
may not be understood or predicted by 
observer <, (tamles Observation of 
individual behavior in group working 
under a group piece work plan0) 

Co Individual constantly in process of balancing needs„ 

1 . Individual "ill at ease" when needs felt seem 
to call for behavior that is not acceptable 
to other felt needs <, 

2„ Individual may be unable to discern "real need." 

3 c VJe as individuals are striving for a state of 
"well beingo" 

a. This need of "well being" i3 the source 
of power that causes individuals to 
strive to reach ito 

D„ Importanco of selfa 

1*> 1*0 aro imch more "selfish" and "egocentric" than 
YJO like to think wo aro* 

2o Social conditioning determines degrco of self-
expression* 
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Sesiantics telle us w© think in torms of language 
symbols* 

1„ Ho thought without WQV&B* 

2* Words vb use have individual meanings for us* 

F 0 Verbalisation makes possible the individual^ modification 
and change through changing tho context of inner feeling 
or attitudeo 

lo Symbols as a part of our total oxperienc© that 
influences our thinking* 

20 Smbtloty of inner attitude and feeling makes 
possible the tise of expression through counsel
ing regardless of degree of so-called "adjust*-
nt3nt*w 

&<> We each lenotf our oim feelings and reactions and have the 
right to feel and react as we do« 

1c. The democratic way of life emulated in counsel* 
ingo 

2 0 Each individual has the ability and right to 
naanage his own life0 

3* Due to need involvement, he is tho onl̂ - one who 
can control or really understand his thought and 
feeling life. 

Ho All of above facts present in "all of us a
M 

1* "AH of U3M comes to work or is interrelated \dth 
all experience 

2, "Bill Parkcr,, (CM. fila) - an oxssple of inter
related experienceo 

I. Counseling so directed or structured to let above osbliscd 
forces work through the counselee*. 

Jo One lew of life seems to be that all things chall cho»3oP 

1» On physical level 0 

2 e On social and psychological level. 
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3 * Accepting consequences of change. 

K 0 Adjustment s in final analysis, involves the acceptance 
of change in life and the ability to accept the &*pii~ 
cations of that fact in our individual experiencese 
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in ymaw AS a FOSM OF BEHAVXCB 

A« Tfe&ttog -as a part of total behavior* 

!„. Syoi*y living organism is a couple: system 
of inter«*reacting processesv. 

2« Talking needs to be mtestood not as a 
separate, isolated process, but as an into* 
gral part of the -whole parson? 

3 . implications for counseling* 

B„ Talking as learned behai?ior0 

l v Learning to talk is not sisjply a process of 
mastering language „ 

2o Each individual,, through individual carper ienco 
and social conditioning^ develops habits of 
self«e;<pression<5 

3 * talking, like other leamad behaviorr is not 
direct, spontaneous activity and represents a 
distortion of ̂ at the individual is thinking 
end fooling* 

4o Implications for counselinga 

C* Talking as growth experience*, 

3L* Talking is not only a response fthleh the in* 
dividual isakos to certain nsedo as he feels 
them, but it is at the sane time an experience 
to which the individual responds* 

2* Like any other experience, talking contributes 
to the continual change that is taking place 
within th*3 living, growing individual* 

3 » Implications for counseling.. 
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BT GOMNIG/iTXOK XW PACB-TO-FAGB RELATIONSHIPS 

k9 Observations of f&ee^to-face meetings between two 
individuals 

1. Focus on interaction process - hew individ« 
uals affect one another 

2« Analysis of kind of communication that takes 
place between two inditdduals 

3 * Kinds of meaning which these face-to-f&ee re
lationships have for the participants 

ko Factors which appear to limit the effective
ness of communication process and the personal 
satisfactions of the participantr in thess face-
tc-facc relationships 

B Q Possibilities for the development and application of skill 
in face<=-tc—face relationships 

lw, Scientific method applied to human relations 

2* "Awareness" the keynote of learning new skills 

3* Usefulness of increased understanding and skills 
in interpersonal relationships 
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? TO COUNSELORS BRIER "SET" FCE FREEING VEE8AL EmBSSICN 
A* Counselor9s Auarcness of Self 

l a Habits of introspect ion and self .-analysis 

2« Peelings toward self» 

3„ Goals and aobitions 

4* Self-direction 

5o "Shying" self with others 

60 Spontaneity 

7 » Flexibility 
k 

8* Feelings of !fbelongingn * identification 
with seme group or groups 

B 0 Counselors Awareness of Others 

1» Attitudes toward deviations from and/or simi
larities to own "way of life" 

2. Peelings of "responsibility" for other people 

3* "Outgoing" feelings; "reaching out" impulses; 
feelings of "warmth," 

Degrees of sensitivity to others1 feelings 

5o Experiences in empathy ("Feeling with" instead 
of "feeling for") 

6„ Degrees of objectivity toward others 

C 0 Counselor's Awareness of Own Attitudes toward Social-
Industrial Environment 

lo Attitudes toward authority 

2c. Attitudos toward "reginentatioi" 

3« Attitudes toward management 

4* Attitudes toward unionism 
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5 o Attitudes toward social responsibility 

6*. Attitudes toward "social justice" 

7 o Attitudes toward competition 
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fi nm cammmms verbis BmMci'ioi 

A 0 Heed for skill in Qozmnicskixig* 

1» Coi2ii3elGo5s behavior in this fscc-»to>-faco 
meeting act predetermined; irlll fee affected 
by what the counselor ecounicates (as that 
is understood by tha COURSOIG©),, 

2 0 Counselor can. discover from cwn ©xpe-rione© 
that lie is not always succossful in ecBmunl-
eating ths attitudes,, idoas^ ete»3 which ho 
wants to got across to caunsc&ce* 

B e Sstont ef counselor's personal invol\*Gjnant in this r©~ • 
lationship* 

1* Bases for judgment and diserisaiaaticaa in coun
selor^ engaging in talk related to himself* 

2«' Coun&olorJa feelings tcwai*d Gspreosic&i of per
sonal attitudes,, 

Co Biecriainating between "levels" of talk, 

1« Respecting counsalee's apparent choice of levels „ 

2c Responding to counaelee% apparent desire to 
change levels <, 

Ba£&3 for judgiEsrrt as to kind of response tihich imy be 
appropriate for a given situation* 

1* Clear understanding of what it is hqpad. idll b© 
achieved by counselor's response** 

2 0 Ability to respond naturally and quickly.-, 

E 0 /inalyolo of cortain methods of reoponca. 

1* Simple pause« 

2,. Ucd or acknorjlodf̂ siDnt by facial expression* 

3 o Statement of oixaple acceptance 0 

4 a Serial rc-phrasing. 
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5« Egression of incomplete tmt1arstanding$ 
request for further elaboration* 

6 „ Qusstions. 

?* SinMarieatien. 

&e Information, 

9 a Stmatnring* 

F« Practice« 
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TO THE ROL& CP OOUJSELOa IK HESTOT SIECKtlC COKPAt-JT 

Av Cementation in tresis of the individual 

lo Nature of counselor^ interest in and 
obligation to each individual 

3 * Awareness of external demands upon the in« 
dividual .> as ho sees them 

3 „ Appreciation of internal demands within the 
individual 9 m ho feels them 

4 v Function of the counselor in relation to the 
continuing prceess of intention taking pines 
tdLthin each individual 

B„ Orientation in turms of tho group 

la Nature of counselor^ interest in and respon* 
sibility for group interrelationships 

2 0 "Group membership" arising out of similarities 
in status, grade, service, ago, sex* etew <* 
implications for counselor 

3o "Group membership" arising out of formal struct 
ture of work group ~ implications for counselor 

4i> "Group aieaberahip" arising out of inforaal re
lationships — ifflplicationa for counselor 

Oo Relation of counselor role to leader role 

1„ Attitisles of the counselor toward his role 

2« Attitudes of others toward the counselors 
role 

Do Orientation in terms of management 

1 , Counseling as a supplementary function 

2o Effect up©** counselor of management-sponsorship 

3 » Ccomunicaticn with Banagemeafc 

B0 The counselor as an effective force in industry 

1 # Significance of counselor's function 

2 0 Contributions of the counselor 
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