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o, MINUTES OF MEETING OF NOVEMBER 12, 1930
WITH SUPERVISORS OF THE SAFRTY AND HEALTH DIVISION

Maqbers P'relsen’c

Eight supervisors - two department chiefs and six section
chiefs; all men.

Material Presented

l. Description of the growth of analyzation,

2. Descriptlion of methods and mechanics of analyzation.

3. Outline of facts indicated by subject and substance
analysis.

4. Possibilities for new studies in material derilved
from employees® interviews.

The foregoing talk occupied approximately forty minutes.
At this time copies of substance analysis on "Safety and Health"
wore presented to those present. About fifteen or twenty minutes
was occupied in general discussion primerily for the purpose of
acquainting the group with the contents and method of locating
and correlating various topics or comments,

Imgreasions

This group was very much interested in the materisl presented
and entered into discussion of various points quite freely. The
question of follow=-up meetings was discussed and the group seemed
to0 think it desirable. Since the meeting, howsver, the division
chief has decided that they will conduct the next meeting with no-
representative from this division present,

F, E. BYRON ~ 6088~4,

FEB:EL

c\‘;\’i‘o
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Hovembor 17, 1980,

A maeting of all the seporvisors i the Ugleby and Heolih
Bivixion wae beld Sednesday, Hevembor 12, 199 at 10150 A.8. in
sonfarenes roon 70 Joaatsd in Building S8~8.

Mmhers Frsgant

B ¥o "% Bypon of the indusbrisl Lewslogrment Depaytrent
BOGR-4 gayn Ay Intexrnwbing Yulk on the napns of obtelndng eoplovasa?
gonmentx, Btk Lavorshle ond unfavoreble, froM intorviavs shish are
sonduated by the Industzdial Sessarab Divieion. He glso siplotsad the
walus of thaos lpvestivatlions 1o sesisting in solvion industrial

From the 10,000 intervicws rsonived during 1980, thers wars
salonted 3R gonoral sabisese m* whileh smployans Snlikad abmm o At
Yabuintions revesiad thak 340 of the onplogess soilsd nbont paysents,
104 wbhout plageament, 795 thiird and &F Sefety ond Hepiths im be
afatad wre A Dndiocntion thet a laxgs sugber of Sur aploysss gde
wulrty minded,

o sttt was nade by fire Dyron 10 tall us what w0 40 1es
arding the dafety snd Haalth Jopment s pacelvsd, dDut stated this
Informatlion waw Labulatad and compided for our uss {0 ues oa We dae
1% & panphlst aonbaining “Anelynis of Comgants on Safsty rngd Healsh®
tak~n fron Opavating Sraneh seployses® Intewwisawx for 1600 wis glven
£ sl remchar DYssant,

Arpangaents hovs boen mode B hold snothar reating Jednnsdsy
Noyvmber 19, 1620 ot LHR0 Adie I oonlersnce room onposit- prdeets
offion XY loosted {n Buildlvp 25«8, Topis oY Niseussion to b=
problens on Uafaty and Easlth found in She intepviaws oF smployens
in the Dparsting Jransh,

Eomak Iny ndjournes st 11145 100,

Copinm %03
- BITH = BOFH-Y
o~ wm—i w SO0
- SOTO-1
- 80‘!8-4* ~ BOYD-R
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The setond supervisor's meeting of the Bafeby and Heslin
Division was held ‘‘ednesday Novembor 18, 1980 at 10330 4. in the
conference room epposite private office 687 loested in building 35-6.

Yembers Present Dapte
6078~1 . '

BOVE=8
GOT78-3 Y
60r8-1 ‘
BOYE~2

60783

I 681 - vey ott,

It wan sgreod thot topics for discussion shall be taken in
their order as they sppesar in the Analypsia of Comments on Safeby and
Health teken from Operating broaeh inberviews, alse thet our mestinss
shell be limdted o one hour,

somment Wo. 1 - Omoke fumea, heat and dust hurt the eyes and

Afber o brisf discuseion, _ was appointed to

inventigate the depariments from whieh the largest number of commonis
were received sud roport his findings at tho next neeiing.

lungs,

Comment Wo. 2 ~ Hipgh speed o muke bogey or plsce work rate
gauses injury or illnessz = teke chances,

It wos brousht out that the shord hours end penersl lay-off
would tave @ tendaney to make emplayses speod up but rccording to
the plans of the Staff and line orpanizebion no Job 18 keyoed up to
saeh 2n extont thoat would werrant an amployse o be injured. liducstion
of uupervisor is s sclution that should solve this nproblem,

Comment Wo. 3 = Machines not properly guasrded.

H statod that ab the present bime the. largest
munber of our neaw mach.ines arvs guarded by the sunpliers, as ¢alled for in

the speoifieation. Alao svery effort im being made to rusrd evury machine
and moving part vhers thers is an existing bazerd. #ms

appointed to lmvestigate shrau or four dsparments from vhich comments
were received to sse if wmployaes were justifisd in mekins these corments,
Reasult of his invustipgation to be ready at our nezt meebing.

Next maaeting to be held Yednosday Novambaer 26, 1930 at 3:00 P09,
in conference room Opposite pr:}.}ﬁte office 647 loented 1n Building 35~6.

- 6078-1
~ §078-3
- §078-2
- 8076~-1
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The thizd neeting of the Safoty ond Health Nivision was h-1d Yednesday
Hovywabaer 28, 1050 ot 5100 P.H.

L

Cambare Proxent

BO78wE  Day Gf

Conment No. 1. Smoke, funes, oot and dust Jmrt eyos and luogs.
wanlpned o ¥re We O, Jomen.

The ahia:: cwp&nint & ‘lshta time tmw Antorviews wers condusted wos
irritation 0f the eyes and nasel limilme by the nephthe fumes, bt sinco thun
condidions in Building 72 hawe besn grestly improwved. 4 genaral vonbiletive
system s fnstslied by masts of which fresh air is introduced into the rom
sontinaously. 4% prossnt the sngineors are designing an euflvely dow weni Deding
sysien for this bullding, which wlll Intwoducs Presh sir slosy the owntar aisle
abonk fiftaen feet above the floow, mmd will withdrew the old air by meens of
duets along the base of the well. The rote of sty changes will be from 15 4o

The miw tha% w& am ‘t:{m sas Lrom the ladle heatsr has baon satis-
faatorily tokex sars of. The other oomplaint wae dus €6 the swoke thet sane
Tron $he arc furnege and the forges, Jan ixvestipgation lx belng nade by the
Veamafutturing Devsloprient Broneh 6450 o debermive whethar exhousts oy other
vanbllobing aquiphent for the ares furvesse and forges is neodad.

Papeir Condunwer Jposyi~ent 82319, .
Investization dizolossd $hat the Mat from he serateh brushes has besn
oliminsted since the intorvisws vere pade, By the insiclilation of exheusiss
e westion chief in ohargo of the sld piny cperetion statsd thot ogeasionslly
g pew girl wmplsing of nsusex dua $o wolder moke. “hen such a somplaint ix
rageived, it £s mede clear %0 the givl that no healsh hawerd sxiskw. All
girls are well satisfisl af¥er » fow days ox the jJob,

Gwn&amly cmpl&iﬂt »x nldur mka sre yreceived from the gizls ia
this depnrbnents Iavestigatlion shows thot there ia no axisting hoalth hagerd,
singe the mok: ix sntively osin soks sné is not excepkionally heanwy. Jduquste
ventilation under the swervinion of the foreman snd monitor will he sufficient
o relieve e scndition.

ax Coll du . ~ .
Commenis have hoon reseived regarding $ha rosix mwks that wmargss f3om ihe

ovens im Suilding 28. To slimimass i smeke, Overs have been equinped with

& samvas snelomixe. Nmplayess working ot the ev.ns complain ¥h-.t they coamot

uss the snelusures Dossune the hizh comesmtratisn of smoks inside is euffcesating.

UNIVERSITY OF WISCONSIN -~ MILWAUKEE
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Agpincars cre Investizeblog the conditdon in opdur o devise 1 nasts of
exhwuating the wmioke sabtisfastorily. They will heve the presond exhansb
syatws clesned and i 4% oroves he be inedequabte sPfer ol aming, they wiil
Geaign o aystan hoving o leger 2apusliy.

Gomment Hos B, dHashinos sot
Aszigned o

The MMMM }‘%wntmn '33« *arimﬁ w0l Tho Pavergn of this deoo obasnd
sra of the spinion th- 4 mechinos In gensrdl in Phic depavtrent are sdeguately

mara am eammwz benohes of Me:;*é“;ﬂ L nresscs In this departront on
which the belse ure noh coverels The mmchines wers recantly Imstxllnd buk
the belde w111 b guerdsd shortly es ihils is s stundard praciice ovvored in
Moitele 88518 8044  Jside from Bhis Penturs the vost of the duorrinent is

woll guarded,
Segartmon) » 34 api tleo invertigatad,
154 is t}m az;imim a:’ all ] *% xmahimz m thaose departmeniz are gondod

~ properly.

Ve Parl thet elnes thoss sommenta ware peds coneidornbls verk has bsen
done, sspsoially Suving the pest year 0 provide propoy gus~dine fop gll
mschiznes,  Jmployscs oubiless wero Justifisd in making thosoe somuents &%
that time, howewey mosk o the hasarcde have sines besn gorroetad.

we glao fawl thel s Lerge peroentoxs oF thuee comvents cun bo mindaized
begsuse ¢f $he losk of undoratanding by the emploweu of vhat propor gurrds-
in: sonsiebxe

Corment 3’,@# %5

Conment No. 5B,

Comment Mo, 6, Closk comgustion Lxng=rous,
i're Xo ¥» Lo Core S0 inwiitigate thy follovwlsg depnritionis:

UNIVERSITY OF WISCONSIN - MILWAUKEE



Comant Noe 7 1ight omiges eycstrain,

will report oun the follouing deparbmuntat

Fan Liomen

&'

17
il

~3 8 ¢ Hgm :
T BN N
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Seneber 8, A9S0.

The fourth meetine of the dafoty snd Health Mviasion was held
Ladxma&uy Depomboy 5, 19}"!@ 8t 33100 il

\g—“'

Sy G2
Rupoet of invosbigabions owsigned last meuting.

Tomoens No, 4,  Stoks aod fumes csuse achaes md linse=,

aantenen o I

f::mmmm m Thoss dupar
25, 1980,

:ﬁ‘urthw‘ mwmgn%mn ‘a:t m&amﬂ system In $his Separtoent wil) be
made nwd renorked mest rweting,

: The mubber will slee bo dlasusewsd with
ihe medinsl division.

Commenk Ho, 5. Gily ent Vet

1 ;' L b 753 - . *
sasizmnd to IR

It ix miﬁ t&m# the ammmt in juntx:ri&éh & study to nrovide e
rumedy foy the condition has Been aolug on for some Sive, The Lafesdy
and Hseldh Diviaion hae & mwaple of o aopmosikion fiovpinn selled,
“Hussipave™ mnd will sugpest %o the Feolory Plenning Sngineers that
a8 savple xbrin be Inadellod 4n one of the Sgrow Haohine iaparrant s,

f;aadxtiam’ in ihin &apnrmm uill ha'mpmtpa et our fnert meatins,

In&ﬁgg amd Dwisti b Y88l ¢
Cooplumint iwrsstigeted and .ﬁ: was felt thes althoush the sopleing
wos Justifiud in the yerr of 1088, oomitvions liave since been sdjusisd.

Somment Mo, 6. Cloak Comgesid S

& fewl thet ihe quaatimn of mnm ana srowding at tho slooks is

(] probim Tor the monitor and superviser. This rakter reselvad publicivy
in the Votobar 1sme of the Jocident Bulletin and will racaivs rore
stfansion ix the future issves whenever remireds

UNIVERSITY OF WISCONSIN - MILWAUKEE



sioTion

Sormsant e ¥ Impraper Lisg Fredge  steident sy,

~aianel o

P 3 *c‘aa %m t?mem mmlmimt wm mw, fﬁm adpkonies wers Inoatet in
Fallding Seds  Lhe dwcorirant Des alnos bean powss G0 Suiliing Bl
She eovpising whleh e mods sl the i vuls depervosnd wes Loostas I
inadddioe Olek was coasidead vhon WeR wawes W0 the Baw lodntion emd e o
wmﬁ‘% $u dilwsiontton provided sne lopepwsdy  he sufoty ans Tenléh
Shrdedon Baldews et B Al bwelnetion Al prasnt 18 adogoate,

‘o fam '%tm; m«vg:tam . um gummp S Vaskawy Slesnive gaein mm
Breva AnCoormss us W0 widhin movery shosk Siee ulssste . Tobyros will
e raeideds In aley wlll B omede effer the mew TLOine arstew de
(nstelled W0 dafarine whwther 15 w4l by spvdstoniord.

ki 'ﬁm 'amﬁumm ?mwg ﬁm&& "“ii&a mﬁm& ﬁ%umas Mw'mﬁ prgrdilage
$n 3a thws ovinion oY £ld ooneerosd Bhat Shay oy seriafucinry.

R S0 DR

Fabe danrnrecsnd A% enkud In Nmtimﬁ P oend Bieds  ToreRtlowiion
madi By e Lefeby aad Heedid Thelisdm iaddontos g She filwedsetion
N Lo setiiatonter In Both sanlitums

rhrants S48 : 13 An Sailfineg A% 0o g meesotivaloe
I J}u m; mimw w T hie mﬂfﬁi}? um ?amtu Aviwing ‘3‘%»?*‘& 2 $33npsdinat ion
in sdanuntes. 3 oror horouel farostl s¥ton w131 Be ceda oo dateroine actusl
gondidican snt 4P noCaRRaTy, K3 ok FELY e rmds 50 hew. ¥ Vookaiasl
Smegnl peo¥ids Notter 1 inpddasion.  Thepresss® Ml sre to Lnwtell Clasebesl
fatyres within Sha vk 1D Yasrd.

lm o oren

A -~

7 -

awrkar:s Ll 0 Laduel .
o 2armd on (R fallomis o dun vireniag

HOURRT (1Ye e

e BN
- hAs » 1
L S5 1 o
g 1 B
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Comwont Hoe 10, Fighs honrs undepnise hanith,
slomach upaek
following depnrinsntsd

Dorpent Hoe 1l ine oy ponveying work

0 nport on the

s ol
€ 3 1 53

Cormmnk S0e 10  Vantiistion aud Tesperatnre Geyso Tllness.
| _ to raport on donditions in th
Pollowing dsparsuentel
ggﬁ Homan
3

.

8215 16

e 9
1Y -
an2l 15
sam - 88
g8 PR
5850 13
7588 )
7508 19
yaoe 18

{3

L3R <5 o

LD AR

T [——
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iecamber 16, 1980,

The tifth meating of the Safety aud Hewlth Division vos held Jednesiey,
Dugambar 15, 1930,

I 80761 Dey Ufr

RIFONT OF_ THVESTIGACIONS ASCIGNID 7 La6T Didiaug

Oomvent No, G D11y and wet Floors dan
Senigped

Puieh Eress No. 3 Depavgmant 5839,

- Investigcbion made by thw Lefety ant Howlih Divielon indicates thoye
is no slinpins bagerd due 9 ofly or wek floors in thils departrent.

o

The Invesbioukion 18 not yet corpleteds 4 conplete »epord will be
mude ot the paxt meoting.

'GPV

Uonment To. B Inproper Toole dangerous.

Lowiino Goil Apsenbly Depariment 8581,
Aldhough the sommant is rathar obsturs s %0 any spoeiflie tools, we

have dizcusssd this watier with the fovaman of the deperiment affacted
and hove 30 Tor bosn unabde to dissover any tool thot may e slussed as
QAnEBYOU R

Nk E LT Ay
« depari-eat Crom whish these aowents wors
made zma intorvicwasd. Invostirstion disglosed thet s s nomber of the
toole used in hsnd serow gmehive opswiions sre In x sonwe CwNgurous,

4% is felt thet minsc peastiesily the aakir. persdnnel of his vreanization
is of o Righly sxperienced »snd apeeislized dype, thers is 20 psrbiculer
tanase oy soncern about the somplaint,

Commens Ho. 9, Presks o fellow workers lesd % Injury.

These somplainte originated in depaniments 8333, €158 and 6530,
Invistication revualud that they resulied from the folloving pregiiccs.
1. swployess throwing pless perie,
2. Tippim: Tirs peils tiled with wakur.
5: Caprioious tiekling.
Sudiicisy i baing xiven ¥his form of harseplay fros time to tive in
the doeiden® Belletin, Hawihorse Misrophoms and . oskers.

UNIVERSITY OF WISCONSIN = MILWAUKEE
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Comeont Mo, 10, Hight Hours undermine hoalth = cgmot .
ﬁﬁ-“}? w&, shomoch ﬂ}?ﬁ&*n ﬁ.’f’»ﬁﬁ{‘ﬁiﬁﬂ"{ hiy -

Invastigetion of the Indusbeial Hoalth Jiterature shows vory litile
Informetion conserning the effect of wlaht work on heslth.

The wmgezine “"Saslueas Usek® peports thet the Sotbon Yertile Instituwbe
has doefded to saspend night work 1n 43) cacocisted feotoviss besdiwiing
ot latar then Haveh 3, 183%; b th. orvieles Yrat omly Who evonomis
aapest of the situsiion. Jdpparernily the wove ras ot mode ont of commidors
ation for the onlth oFf the weriers,

The following bekon from "Osahe Pelniehi”, iforeh 37, IU50 vis tho
Intustrisl and abour Informaticn” Moy 26, 1820, mey bu of interned:

Study of 1000 wowen, ages 14 to 70, empleoed in covion spinnive
Tackories lu Jap-n wmd Llving in dormiforics obbached o tha Tactories.
Study covarad five yoors anding 1086, durdng - bloh ikt worlk was 2boll shed,

Idttle varistion wes noted In ihe slokuesk yohu.

Abttondoncs rats ~ 92 per cent balore abolition of nishi sork.

V8 par cent afber abolition of aleht work.

Irprovoment in sppotite, followiang ebelifion of sisht wopk chomn
by 18 paor oend fnoresse per sepits In sonsumbion of rice.

Fatigue synploms less fau wvidonoes

o Maximom Ioer 6F welght during u week of night shifds wes 5.9 kg

Fextmam Joss of welght during & wesk of sfbomoon whiftts { 2 2.
B0 31 Pule} won 1P Xy

At tho seme diwe tho muwber of persons whe gudne. in velght o
#oil ns the sohual maount gadned during ¢ waek oF mewning chiThs { 5 245
o B Pl dncrecsel consfderadly, :

Comment %o, 1l. GSystem end mesns of 1ifiing or sonveying mork
Comme dengervusy
A Dartber investipasion welng wades Completw report will be pcde 8%

Comment ¥o, 1%. Ventiletion ppdt Tgeosrators cmases 1llness.
- Aesiancd e

%ﬁﬁ the winksr of 1929 « X950, stoek was undoadod through the
windows of 44~1. Complmint edjusted by sryroplax 0 unjoed stook ot
wigkd whee a0 oms wos workisg In the susklox. .

Xormal ahop seution, Draft from brides, iho prodably zaucs of
complainbys  Bridge will wien he slossd axoeapt for siorrgn purposas,
whish sbould fnke ssre of sompleint.

%ﬂmﬁm o? the Novowbex 20 masiling.

Complets siuly wede of veniilsiiow ox wedn Iloor mad on belcony.
fonditions wer. w0t essisfeubory en the haleony o a1l scployess worc
wmoved £0 the wain flaer,

S . _

How pimuisx uf tha Xovembexr 26 mesting.

gmgm minnkas of $be November M Beshing.

UNIVERSITY QF WISCONSIN - MILWAUKEE
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Feten]
Sounditions are sabisfactory otk in mmémy ui&m anld in 48«3, o

Trouble was sunaciencad In the precis
unbil e operotor uvge lnstrusied by
??@@a& e of the vonbiloding cumlpwmond.

Ention leboratosy
- F457-L in the

Dﬂ&im 1929 the hot gedvonining opasution vas wirkise in the meshine
snd galvenizing section. The ezhmmad oven *&m gelennising banks drayw o
wash « lepge olawe of iy from Yhe xouw thot o abron: drefd was avwala.
sepr the dooy Iwding into the frvon fouwndrys. Drill press o eodors
working in fvond of the door vers portdloulayly ni‘a?acwﬁ. Then the

et galesnining Job vee shut down, the $roubls o8 mborotienlly

voryoobods

ﬁﬁ«

roqguent vov of the lerge kisnsay doors of the south ond o Bullding @8-1
hm srused thoe whole soubh helf of the huildlng o bo unusuclly ool
Meng nre nov belnp meds 0 Instell o vossibule for the most fragonily
waed doore Traffio ix Yofaz wouwbed in such v way thet fhe us. of largs

kingony dsors will be yvduged to o minizum.
ﬁq i {1 %%

dvs lobabed nt 204k utrest, Ventil: tion and temparature satindosbory,

Cormant Hos 12. Pruns, Sheok L B¥e., in viole.
sasigned o ..

Sepa ek 1L Yen &
513 B
451 ¢
5585 %
848 10
syl 10

Comupnt No. 14s  Losker ond iy thoe nted.
JWMMﬁmiﬁﬂii

Bopertmont 68511 Pen ¢
8318 B
53 32 4
oAz B
S %

. Qopeent Hoe 18 fuaning odt

posrigd

——

dAomeyy

sBawkER

o 23O

Tapethsad 63N ¥en 0 Vomen £

<31 others sisgle sommenin,

Corment Mo, 168  Work oper: ¢

@ v % F1 %= of hody sore.
SMeigmd %o

Deprrimems  S31L Xen
"z
[ L 45
S3RL
P85S .
SHNS

B 3R
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Depnrbnont BE8Y e £ Vomos
Lt xt ]
£380
6348

Commant Ho. 17. Ovortioe undewmtines health, ming sres.
susignsd bo

o O A LW 8

teparimend a:ms Fenr 8 lomen O
75as % 0
A1 ofhor dopariments hevs siansic oomenbu.

- B8

~ $078~1
~ 83783
» GOTBw]
-~ SO7B-1
- BUTE-L
- S078~2%
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January 8, 1981,

The sixth moeting of ¥he wuafoty and Hoplth Sivision wag hald
«pdnesday Degombor 17, 1980,

Depnrtment
80701
807Bw3
S078«3
8G78=1
60781
$O7B-2
8078«

AEPORT 0 INVIETGMITHE o0 I el Fa0lIlG.

Gormont Hoe ¥ ~ Imdroper licht causss oyesiraln

assizend o I

§iY 3 mmatimtian shma& that ﬁm stendard 1ighting vas blocked by the
racks whivhk hold tho resls of cgblo used by $he osble formmers, % thet the
1izht wns endirely inadmqueds for this typs of work. Ivan in the lscstion
whers the cabls do suspended fxom ths celling the illumination is not
gotliefectory,

Chg notice lii»«;ﬁ on oxdey lo. 5=l3408, bux bean lesuad by ths Pactory
Flanning Insinsers for the Inetslla%ion of spooiml lights £or this worke
This ordar was forvardsd to the Fletniny Doperimont on Janeery 6, 1931,

Tha ordor is schedulod To be raleased by the analyzyys on Janusry 14,
1331,

Comnant Ho. 1) ~ Systom end mg # A Eking o adnvaying danmorous.
dxsignad 0

Y eampmin’s# ¥oro ma:; c:fmeamim t‘m hmcﬁmg of trucke. 4 furthor
reapurt vill B mads ab our paxt meoting.

Mnﬁin;; goil sepembly Depsrtrient ‘

To d0 et LelisTe sfler ahmrv&ﬁcn \kimt: tmm is an:y undues buxsrd in
commention with pouding hot ssphalt in Skis depariments ¥ orther obserection
wan m2ds fo determine whothay ¥he trusk @rivers ars hendling $halr trucks
in & manmer danrerous o pednstirians. On the oecasion of our wisit the
truck drivers sesnsd o bo sareful in handling dheir Yrucks.

Uparstors }m‘m At all tima Dest instrusted 10 uso ths standord hooko
provided for thin purptses Thers is no masns of dotarmining what wus done
85 the tDme Shees intorvisws Uere nedes (The intorviows Mdisats thot wire
was unsd instund of hooke.)

. " Vir ‘ ,

bcmplaint; ware mads no:mrniu he nmm of hsayy units: The afaty
and H:alth Division after obmsrring she Liféing o the hoaviast $yps of
uniss (wsisht 150 pounds) whish ars 1iftsd by ¥wo msn, balisve thevn is no
hazard,

Complaint was madr vontarning $ools %00 heary for ons nan o lift. The
haaviast tool that ie mow ussd in $his department weichs $wo pounds. Thews
ix no haxard.
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Corenent Koo 12 = Pans, d%ogslk, | abc., in alnleg,.
mﬂﬁi{%ﬂﬁ!ﬁ tu ‘

»gubmmhng_}&at sggembly Dwparimant §011, P M@M Gondensar Benstvont

6519, Tusa and ﬁamg % aﬁ.&ﬁﬂ?’i’f}l‘? Darazt “:ﬁa"jt; CEE, f&mh]é*mm

#lthong “khﬁl’é% ;m:‘ ‘b:i.:r oK mwmmﬁm for o eompleint conmeorning
conmasted alslos 1n 4hs year of 1989, theve s no cocesion for corplaints
undar ths prassnt workins conditions. Do sebion ia duamed nacssssry othoy
than that bo ohesarve prasent conditlens which wers found sgbisfzatory.

Cormant Mo 14 ~ Lodker end ‘galatamelaaraotion Dovr e g.
Sumignad to ~

m- % "M:!:irg’!x Wit
ﬁam{ﬁmm *am attmn& o B sallafaotory.

Coppsent Hoe 16 - Runndny Ot £ Caboanoilde
dealraed o

0k Os Dojonstnin lnvestigetsd the main exits Cron Brideas, poin alsles,
and oourtways in the Tlant angd found $ho conditionsx to B am stuabed in
comants noede by anployess. Saveral of the suporvisors snd gatoman wars
interviaved byt no fevorable anlution for provonting omplowmes running vhen
lomvinz the plant was fortheominge

4 supgection was meds thel painted whits Iinaw in csnfar of oislas, be
trisd opt 10 sllow $wo way trailic. Thie miggostion was diseusacsd with
tha saporvisors nné gatemen, and they folt that nothing but an ivon raile
ing would kesp an ordorly condition in our winless , Daf by and Hoslth
Diviaion fasl thias s o poblem of monitors and mgmi:iam Pablicity
han boon dewotad to ¥his and willl be contliousd to be piven in Agoideny
Bullntin, Didorophons angd Postarws,

Gomment Ho. 16 - Work opavatig ankw Of Body Cora.

Asaignad o

Savon of the thirtsen depmriviints from which rost of $he complaints
caun wers sasehly depariments, in whieh the »npated use 0f tvola such
as an autoratic ser 1w driver or a mair of pliers is llsbls 0 couse »
blister on the hand of o person not adcustomsd o hy works. Tho conatant
use of 1 eartain sk of pusoleax may csumses thoose muscles $0 broomn sbiff
and sor s untll they ars ndeptad to tho works THelisf ¢an be odbiaiunnd is
much casas if $he omployea will rsport %0 the hospital for trsntment.

Han 'a, :mnhurof Joba xaquiringmmiderabh howry 1ifting, which mey
oocasionslly sauss some misgle sirein., buch cases ¢an elao be relisvod
by hosplial $reatment plus adsptation to ths work.

This is similsr %0 $hs anserbly dsparsmenis, in that thera are srall
$oola ond stondardiz-sd oparations whidh may ceusy »0™y ruscles oy blictars
oocasionally.
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Imgxmmm snd Wwl Wim Qamrﬁmm 7381,

413 wro wrm&aative of aimiler um,plain“ba In that thay have opovgtions
which x*ag,uim the oparator $0 handls or pull out langths of wire. This
may ¢pusy 8 flseurs in thy skin or maks tho bonds or arm msclas soro,

Any operator whoe oxpordsncss such trouble should roport b onee to
the hoepisal Tor vrwabnont.e Yew ouployees $to V> given spreial considerge
$ion.e

Oormend Hoe 17 ~ Uvartins wadersd opdth, ruins Ayes,
amsloasd $o .

Upusually long houres of work ars ¢evtoln Yo pyoduee arxeossive fatioue
i2 contime’ ovnr g long pryriods  spcovding o lope's Yindusteisl Hysiene
sud Hadicine®™ 1T a worker vho 1a sceuystomed b0 workine «lght hours o day
is woquived to work ton honrm, he will eonacionaly oy u-consciously raduce
his working spead in an affort to corpensets for the incronsad houws,
wonbuadly, 1 ko vovks two or Throe hBouras overtiro, ovry srgond op
third doy, bhe will work for o whole wvask of $he slowar raie. Lops hours
of work vhich roauires oxuet Tocusing of the ogyes nmey produce fmigma ot
e magoulature of th ays and If prolonged extossively may vesult ie the
vasnyrones of spasm of accomoodat lon,

The worat effools of overdinms are acon in occupatlons which heve
a saneonml Tluctpation. e worker who is oyartived by éexeapsiy: wirk
reat rendlily falls o vietim o suxisty when work falls.

when pvertine 18 on absslude necessdity, 1% should Bn povarand by tha
followlug considarstionas

l. I% should candinus for oa short o paried as poosiblye IF 1t

. gontinuas 1or saveral mouths the slowsr rhyihw of work will b

80 thoroughly ssteblished that it will bo dlfficuld to xatum

o & nomel rhythme Forthovmors osumalativs fetigus ¥1X ba
grratay and Shore will Vs & serksd inersasa in both the sicknesa
axd sosidant ratone

3¢ 1% Is Detbnar to work oms houx omrtine overy day than fo work two
hours syapy othar dey, during ths nericd wisn ov¥ortinn 1a ragquired.
It 1a mwor- difficuls for the opsrator %o adjucst himeslf to ivrepulsr
overtims and the narvous strain and conssquent felipus is grosiov.

%, Tlapooial cava should be tsken in pequiring overtipe on cooupationa
wnh xs fina assenbling, adjuosting or inepeotine, which rscuire
wiaet ays fosusling.

NV ATIGATION OF Mo COMMNTS

Comment No. 18 ~ Lockor mnd ligshroom ldeation, spacs snd
aquiprant an aseident snd haalth hazard.

{'ent
Assimand to - $078=1,
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Fon  Lomen

G65L8  Jnmacled Virs Department

6521  Ioading Goll Smoandly Deparbrand

8253  Drililing Daparbuant

8334 Milling Yachine Departmant

6328 Hand Seraw Faphin- Daportment 1

6287  sutoratic Horsw lschine Deparirant

8238 Funch Frass Depsptusnt Ho. 1

4878 Lamy Deparinent

TEBL  Insulating and Twistine Tepearirent

583 Lowl Frass Departmant

1 20 20 TN UNE N N B N N

Cormnnt Ho. 19 t}ﬁ. BOusaN NTeS, &fmaw hanl il

an m '\\t
wsaelansg 50 |

2228 ilaading Goll Hinding Rﬂgw%mm
6385 Ineddding Dapartmemd

6354 Llling Machine Dapsrimant

8358 Hand MHovrsw Maching Yepsrtsrnt
az%7 |, aatomatic Sersw Uschine Dops rtwent
8288 Punth Prags Dapariment Hos 2

£ 1t 8 81

Commmnt Hos 20 ~ Hairnete and hoadbends unsetisfrebory.

O 5

Y Qmﬁ!i

G386 fels- Coil Yinding Deperiment ER
8388 Tapping Daparvivent
4355  Triliing Departusnt
6804 Ilagnet Uire Usparinent

aar-%.m
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The waventh pesting of the safoty & Hopldh oivision wan beld
Jeaucwy H, 1831,

- ﬁﬁ?ﬁwl‘i
‘ OB

5701

H278~1

BOPH-1

EOTE-E

GOT 0=

EEORERT N SRRV LE “g:mﬂ ELL L 1o i oy i Ee 1N

Coppiont to. 1B « looker onnd wosheoow looation, aspate mad
sguipnent an seobiant and henlthk hewcyd :
B3 Man - 1§ bonet. ossirned 4o

grivents 6215, SBAY, Baus, e¥Me, OGS, SHOB. @AY, BURG, 7ol VOES,

spplovess reforrad to ahop Iookers as growdod and %00 glose togashar.
<hop lockors in tho ebovs depmrteends as wail ex g1l clothes lockers
Throughout the plant haws hewn lnstelled seoording o stenderd thmtm
Tharw are suffiolunt lookers %W Yake ceve 0F sl mm am& In noPeel
praduntion puriods.

If aronter consideration warae given Lo sfuosting eplocees 40 e norae
sareinl in glowing locker doprs, the busping hazopis roulsd he weduced W
2 siniswe.

Impropay shorags of siothes sieks In wapar ahop lookops hoe baun the
orase 5 a Low complnlinks, fter an ewployas ~arowss hils elothing Cron
the alothoes asiok he soretimes lonns the atisk smolnsd Vhe wsidu of the
docker Instand of hansins 1t on the hook. chen the lochoy dour s opened
the stick fells outy siriking the chployes on tho heads

Duy observation In®lestas thes the proper storape of thase 25icke
can tg nost sffautively brourh¥ abmat by wdurmtion of The wplorad.
Publictty hos baon siven this ratter on several connsions ent will b ree

pastad 2o~ $ime o tire in Bhe Nibure.

Gometany Ro. 1% - (A1 onuses soves, af'faots mﬁi‘kﬁ-
entanet vo [N - oo~

11 derontitin and boils are ssaumisel ocoupntionsl dlsecess arongat
worksrs why muxt hoove thelr hends cover.d with oll noot ~¥ the 3twe,  dnoo
the ¢ponble is anpurently orussd by dnfectious bagfaris whloh ave sollsoted
sr%or the oLl hos bDeon refined, & plan wax sonsidured “for #lainieotin~ all
dquktine 04le by addin: o sesll arount of sresylie neld ¢4 thers  In dprid,
18x5, 1% vas luerned oy she oafedy an? Tlealth Nivislon (had, s3ihoup
aresylls soid hed Bean In the atorsroom for seywrsl monkhsz, no cuthordzetion
Tor 1ts use hnd wror baoon ismiuis his mgt wem 2ullod %o the akoantion of
vie ngloeer of Lanufsoture and in Jeptamber I9M0, the ori.rs wers lsmnud
for ﬂiamrwﬁng; a1l onttiz ofise “he Cistnfweted 0ilo were pnt on trial
in the Isud Jorex Neaiide LuDsriuent 67076, on Movembor 1, 1277, anl o fuw
days latér all depsrSrmnt - using sutsiing ofls weres furnishe: wiih the s~
infeatyl olls, <he rorevin of thusu Jeprrirents havs staked .0t thuy aruy
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entdroly sabisfiod wit shy dipinfectud il and fuek het 1% will be of
makerdal halp iz veducing the incituenes of o1l infeotions,

Sopsment Lo. 20 ~ Halvnots and Hoedbands Ao plor,
B3 omane asipned e

The conploints generally indlgetod thad haimnets snd heedlmnds
oG 1ot condiunive 0 MOd appanTRNe.

Cail winding sachines travel soproximadoly 6800 R.r.k. and Ik is
whenible for an oparator ¥ lssn over and plrte her hand very olows 1o
tha rewnleing motar shafé o relay spool beede

The neoeaslty of wessine hadrnets offeetivaly is duweonefveted hy
the Iact that in Jlovasboy 1900 a ool mindor of 8726 hod her huir
paugnl in 2 ryvolvimy mofor shaf, oanalng her hesd t0 S8 palled dovae
ward sbwililyy $he pachine with considewable Moregs  hs aaffered a
lavearnts: wound Joft alds of Lovabond and Yozt wdx dova,

wopping Sanarteuny G502,

evolwing rashings of difParant tynes ore operated dn shie departe
mank. Thg Foresen of this deparimont 1s In agcoxd with us thet farcle
amployean ghould waay halrneta shilo sroretinge wanhings,

Hediling Jdenavtoent GU0H.

Tha forvmen ix olao in scgord with us thod 1t s assential Shet
farale operators weny halvdeds whille operotine delil prossss.

sira Depn stment 6504,

Hasdbamia. In the latier part af 959 hoadbandy wers divgontinmed
in 1lex of hairpets Lor verious roamons as liated Bodowi

I« Hupdbands styatoh losing dhelr offeciivenuss, whureas halrovias
ure hold in plags with pins

£« They G0 a0t bold $he lovess snds of haly, pommitiing thom to
hen Gver in suoh nomanser thet 1n sono Anstancus bande oone
Sribute o the hexadd instord of offuringy protection.

Yo ihe padicsl shunce in *OwenTs halx drase durin the past
sdvarnl wonrs haw vstiisrsd hadfbands prootionily ineffeative
In most inwtansas,

4. Tha operstors thamsslwvos prefor halrnots 0 bands baesuze tho
Tormar do got flettsn or bind $ho haire

o Heirnads Drossnt a betier appesoands, Lelng luss sonEnionous.

e  Hafroets oost cpproxirately 2.4 esnta gpisoe wiersas herdbands
¢ont 19 aunte oroh.

In 1925 the Sateiy and Health Division originatel o =tudy $o detormine
the advisahility ot femnlo wmnloysss Yoarine hairnets whon rorkins on
power driven squipment,

The Jafely and Health Division 1 now atlerpting to asonre a pore
sahatantial halr sovering for onwaitors.
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1% was voneluded dhet holraete sre g vory ussontial part of our safaty
progrss, and ss saod we would inodot on wsonen wearine the hsirnets on &1l
sasupadions whors 1% wes conaldered nnpafle not to vosr Shoe.
Oomeent Doe 81 - Have too heawy 11781ng

B4 Uen 40 g
sentgned o [N

Jonddne Gadl Ssescbly Department G027

Thapd wers Yoo sorplaints sode by rwa and one Dy o vomab.

The welpht say individual 4s sllowed $0 1379 in ihis depsrtoent is
arproxinately 83 pounds, ALY emploweaes heve bosn fostructed to reguost
fedp whan IL0bhwr hervicr obJedts.  somet auploguss have no oooaslon te
LAY move then five pounds,  laring I95% - numbove of losding aoil eoosus
were handled widh: stevadore trusks. This work s now praotionily all
belng dona by sloedtric trudkan

Tamy s Heble fermined dsessbly D

srirand ﬁ“?}‘?s.

Two sonplaints wore made by men and one by o women.

Tho gable tomiinel ot fxow which thess cornlmings waro mado hes been
sraiaforred o Baltimors.
Buoalver aad Trenstither asserbly Denssbeant

£AEN

These soppleinte wers pads by women und one by 2 Pan.

Mring 1958 4% wos euntomery for wamen woplaysss o JILE trays of
tronezitior ent recalvar spperebus welshing apnroximetely 729 pounds fron
stacks on the fioor sud place Fham o8 & benchs Lines that dime lomever,
rays and sguipnent Bews beun changed 10 8 naw fypes  Hops are now plage-
fror work oxn the benshas and alao removing it At the presont tire women
saployess have noy odgenion to 11F% sora than 50 pounds,

Coil Vindstdug Deserfoent 953

Thars wers four somlainis wmede By woran aployecs.

Thets surmininde Indluded the oeeyrine of work, getting no sseryiow snd
work too heawy 3o 1ift. Tuviae 1029 thare wers Srrys of slep-by-atop relay
podls snd seguence seitch solle waighing soproxivately 35 pounds which were
handlud Wy women,  Uindgs these communts wera made this Zaperdrents hag pro-
vided mule help 0 hemdle naterisl weighiny more than 25 pounds. “henevaxr
aomplaints sonserning 1i7ting are nady by woren, the rakier {s Imwilistely
Luken up an adjusted.

LAliing Leghine Tepnrtrant 8704,

Laterinl of o1l tpoec is deliverad in various sizsd contalners to ihis
daparimont for saching operstionss It is necssscyy at ti-ug for srployaos
to LiC4 pans 0f metexrdinl weirh i g avroxivnisaly 80 pounds Trom the loor
to iho weelitne stook fablu,  Upurators have besn instruetud to reguust help
wien thay wand 1%.

Lunok Vregs Depsrwispt No, 3. G738,

Caterirl in dwlivearsi in various sizewl ooaininers. It is auocussi—y fox
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anplovesy o LIfY pans of vaterisal solsding approximabaly 88 pounds Crom
tha Llooy %o bhe pachine atonk tadle. all spplovess ave instrasted to yoe
guost help whon necdssary. Une domsend was nade regarding Yho neoespidy
ol empioyses cartying huavy dools frow the %00l ordd %0 punch prsass dus
0 & shor$age 0F %00l fTruuks In thic deparbmend. Sha fororen hus appeed
to detumiine vhother ndditioned to0l Yrucks ses feedud.

BEALS 4

Four aompleints wars made, all by somen.

Igwentigetion rowsalaed $het there sre only two opersdions ia this
doperiinent concarningy whiel gornplalints could bo podo regardins 1§ 7%ing.
Jue I ¥he spring soldering Job on shioh ol Mifar st the presmt ting
Is tsfom Sare oF bY mene  The other fa $hy wadgicing end unpeoking opore
ations whors womon pporators wire and untire ports bofors ond altoy plate
Inn opsprtions. They have beon instraoted not Yo 1i0€ rors tuan bwo
rooke 2% 5 tine, the saotdirar weight 6f which avo ehoud LD pounss.

Tomadetiog Tolating Doparteent 7001

Thewo wors six oonplaints all oede by sonon.

Thery has bosg pracilocily no ehanse In the method of Littieg in this
donertrent alinee 1209, Yhe woren papey fnsdading nachine oparators LI00
a musingm seleht of spprocimmtoly S0 poupdes 14 is neccssnpry fox tham To
ATY 20fis of wipe fron o siccek bamgh whileh is wbout waist hiph end plucs
thom owsr & erbor on the inaploting mathine. This is dene sppeonivately
89 tivos & duys  Opurators o~ thess rechines ape wappdislly selastod by
the Bmployrent and Nedlopl Departments with considerstion ns %0 shelr
phyaiesl quellifisations for thils Imrk‘.

uiry, pewlng Depnrivent 8.

Uomplainks wars rode by four men. |

Thors has dobn prestically Ao chsnge 1B method of losding and wi-
londing wire dwawing machines In this dopartment sines 1080. &1L sgools
of wirs walphing more then 7iws pounds are rolled, tipned, or 21dd into

) plage makling 1% usneosseary far an erployes 30 oppky the direct 1 fting.

he pavimes welghd o owan 1its in ¥his deparSment is spproxdretely 100
pounds, gplogoss have besn insteacted 0 raguost hely shun 1% ix
neguseRry For ther to 119t more than LU0 poundss “he ployrent ond
Podionl Organization saleat only men who hove physisel quoiifications
whioh suite tham To- fhis work.

Jommnt ln. 25 =~ Chonoas 6F ifnrn on Job.

24 Nane 10 O

Londing Coll Ssserbly Teprrirent 8281

" Teo cormients worg redu du. o spleaahin: homards ceuscd vion lomding
vosin ooround in tanks. “hs method of loadins sorpound fonks h-w boan
atmnreid fron hend o noeroniend mothedas  Ode alininedes $ho hacerd
cpuses by Lot solution nolsshing.
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Helay Coil Jinding Depsrinent 635g.

wolder Lron haderds. Hevwstly these Lrosas wave woidpred with o maord
and ddp pame  Thin proteets the opereiors from Durns.

intomgnt G54,

Two congieints were pede eomnerning ot Smioks.

Dudng L9885 1t wod nedessary ot tivss owing o high production sobivitisas
$0 Sake hob Japan druske fron the ovens oot plues than oud in the opun room
uniil aaliiclently sonl for twndling.

e Drawing Dupestoent 2008,

There ware %o complaints meds thet conmound Durns tha hends Sheu the
emnvas slovas whieh ore worsy on this Job.

The sompound used on Yo wive deawing muachinas ls hogbud o gpproxinately
A80 dotreus eud May be alightly hirhor on wam surmer Saye. eplovecss are
wapnl lod with w0 nsliras of sloves por dayd 8 now pelr is olven then In the
oapnine ol 8 paly Iemaidiovely after Yunsh. Thexe eorrawbs wore wviaupily
rade Wy auployeos who fslien Yo ssk for gloves when $hedrts ware smrn oul.
Tonts mnde Uy the snglueer of Dsnufasturs orsenlzstion indicebs thai prpound
hegtad o 130 degraes will not dnusa burowe, provided Yho ploves ars vhole,

Gomsenth Moo A8 ~ Look of working spacd donperms
a7 von 28 Tomen. sssteued o JNNGDG

Switshbourd Lronworic Depurbmant 8700 {4858),

Thers wers four corplalnts vade dus S0 lron Ipdne all zrognd.

Swseny Invoutigstion ravesled that althouph the antise depo b s
meut 1s sooewhat congested Shers i po Yelvping bavoeds  pving 1988 houses
kauping methods were not ax raridly suforosd we n% the nyesont biro,

Depoxtments 0317, 632%, Sue. sUOV, on4e, 6

Thare wera 76 ovwvents vegsrding the laok of working apscs in
thane cepertrentos  Secent Zuvestigstion of hwss depsrimento Fuveoled
that w0 concsstion exists st bg pravent ting.

Comdnt Io. 24 « Clogs work « sanmen dyaestrain,
Ssaigsad to

Depardsmente 8218, OIS0, 648, 6740 snd 0379,

It is resogmizdd thot thera sro oertein oporations whieh are vy
daliocks snd remive olose soncanvyrebion. luoh sporations invlude
assbly snd sdfusting work, {x which fins parts must o fitted toputhur
and nd sted With a halx bessdth prooisfony wiring jJobe, 1n whish fine
anlor distinations must b radu snd blus prints waat be followed soduratos
1y} and lemp momufastury, whers nissas of hadr-like wirs mitat be fitted
into lemps.  Gush opexeiions alweys provide rathexr strenucus exersies
Tr £ o Aelionke mmaales oF the e, and ney produts sysstraine In fant,
muy poople with namwl vision srv unsble % do this trpw of woxk com-
forkadly, clthouth the mejority suffer a0 111 ffeots sn’ sore vay
axperienge disoo-fort only temsorsrily. It therefors ia Iwmpomiblu
selvot unerrinzly ths tyna of parson who aen (o work iavolelrnr annstent
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and ebpenuous vss oF the oyse I 19 pusy to pdek nut of 4 pyoup of noresily
hanlthy men the type of pen shoss musoder sbruobure fa sueh thed he is sdlp

o do bosvy Toundry work, but It s Arfienit o deteet fndividwed di¥Teronous
In the delicate mmmmm af suveral paira of eyoss

It iz therelore o1t het the personnel organisations, worbine uith

the hospitod, shouls coneldor snses of contiunud gyustrsin, osvionsly due
o elom work, as oligivle for Lranafer before serious psrmenent dameee is
done 0 the syes 7 the individusl consvined. Thizx is in nooordanse with
the pollioy of fhs doromyy to srovide work Zor ehich tho amnlovos is physiosily
suited.

Comrent Hoe 23 ~ Yyps oy Condition of Mooy an
ataiiont o Honlth Hemerds
B3 Yane 6 Lonens

This dompont has beun Tully dovarasd in Comment Ho. b

Jowient Ho. B8 - Job lg Unhenlthy, danguorounc.

69 tan 16 omen. sssiged to [N

dummnled siizs Depsrimant £¥15.

The naphthe fumcs arising from the solvent of fhu blaek enmwl are
Iepituting 4o vhe uyou ami nassl Lindos of the dpapstors. Thia condition
is Dodny repedied by the in-stallstion of o eopplete vandileting watw,
s ondlined An ths minntes of thw Hoveabgr 264h moeting.

Zonding Coll ceanmbler Danee

Glenning of the exheuat syafem 107 the ovens in Duldldine 28, menSioned
in tBe poport on Comrent Ho. le, hos o Deoroved i$s officiency w3 no
snlarpsment o the eystan will be natessany.

The speident hnpasnis in Depsriment 6321 sve discuszed uyndup ﬁummt
How. 21, 28, and 3,

g ond Tintahing Dopsrtnent 8585,

There is no vesson for supposing that louding npil winding is sither
2 ushoelthfol or s hosardous opepetion. “he maberlals sre oslesan, snd
there sre 1o Injurions Dmsa,  Thers wae foamarly sovo danger of o ssotion
of $he winding raghing flyine out and atriking the opsrator, bul this han
been taket onys of by ra-designing the menhine.

L 3

Tosiir x:?:

i1 _Andd

The outtins odle wiloh ave used ax lubrignnts in drilling oporations
may prodice & dermetiiis on the hands and xems oF tw opuratérs. This
complaint shonld he »uluced gonmiderably simee the Introluetion of dila-
tnfustants 150 $hy ocuttine olls as doseribed in the repnst 07 1o Ine
wﬁi ration of coment Ko. 18,

g n Nepyriment 8345,

ALl opsrations in the Jepanniag lLepariment sre well exhoustei so thut
1% is nroatienlly Domsible 20 dekett any ndor 07 dro uer or Japsn in the
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e
mpeaying oom.  The solwenta vhtlek gvs ussl in $hu Jepan snd the
Inoguurs gont-in 1o benwol o diher Bsssrdous aubdmbrnodn.

Jidrme Trmwing Clanoptieat S90S,

o faot thel u conling solublon s umed In all vime deswing
aparativas Seds %0 lnoveces somushek the solotlve humidlty in the
wiva deowine roon.  Shers is alx o considommbiis soonat of eoanar
dust 1n dhe okdsolvis.  Eoosvey, the shoosphere 4o nob su”figtently
ey £0 B wonsidersd Dazertour and eonur dush o ot boll wad 0
oo wepew 6 ovoapotione) ddsanes.  The coppouns mdwiwe e in
the boserond iy wrmiewly dopn swd {8 dRaratove n owne o irln Nsrowed. &
Phy opasator W works In thix weom iy stven n phyeled swmeiretion
sah wonth by Shy Cedlesi Uiwisfon i ovdar fu m eviale Vel he
s sulfering oo 131 effsots Coos thix fobs

soudwariing Uong virent GUGH,

“his Sepmrloond is lecalsed fn oms 0f $he vosd ondors Wlbtines in
ha Torkse It lp oosll Tiohted md 631 owchlies oo ownazsbed au dhat
shere Is 0o SesiBility o7 duak asomladine in iho otroaphers.

Gorrcasd Woe 20« Too Batewicls Inforiour ned Tnhaclile.

75 san 76 e Resipesd o TR

;albinde Sank awserid Dansedeant (833G,

A Bwrdfadl miwer of thils dopsyrimant bas shown el dhere s no
mriopial 1o the depeciowny izl soudd B esuslderad L0 any ey o~
Juesdhy o Indarious.

Halay Goil sdudtna Danmvbeont G285,

ol onavalvor In this deperivent {3 exoosd to n secdain eaxsant
o the aroke f2o rosln ooes seldoys  Howower, s comeniration of
ek s wory meall snd She Gype oF wmoke is sach that 36 Qoo
Injurioun B> sha boanllhe

it % x orand YO e bl
Z2goud an borrowda o Jase sransh S .

The sacont whieh s umsed for Peshonlng mashers $5 % spools In
thls deprpivent Mas baan o OoR 97 mearons complsints bassuss of
fhe oijuetionabln slineaetor o tre Peea peodutad By oveparsiion oF
e mlvont.  areen cgwonds Ywoey boon made with hs spppllor of this
g nd o proviis oosntisfeckry nom-hagsrdous solvant. nothoy
dm 1t vhiah hax reoertly dacn intolnged in this densrctrant hos
srumnd einiler eomnladnd-, but It Is sxpeoted e wilil bs talwen
arry oFf by $he Inabnllnkion of an adequate ¥z umt syolan.

~uneh 'rens Depurteent lio, 1, 878,

The noseibilisy of audtivy oils seusing dormatitis In thuis de~
parim 5t hes Dagn orestlr rodiged Sorousth e introduetion of n Hisine
*oesant into tra enttiu oilse he BRliwg uporsbioms rre productivo
af sonsidersvle dust whish is reeamized an = health hegerd, orsnga~
ks aze Lalng rede wish she Fastory »lamin: :nelreers 3o provide
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i %abie sxhanada and dost sollesiors 50 the wbline barrols and
sifder, Uil thie peorision Lo pads 23l $he Oporodory sorkiss on this
Job are belnr axecdned ones ¢ ponth by She hespital.

Singe the sorplsints dere Srosm wowon opwntors 1% Is nrobolle thet
e ladgoerdyyy eparation fo the soures of Lhe amfmi rhgy Aithough the
Insgoer Lo sproyet on 2w dorte whills they e o o ool they e
Imeodipbaly plnse: on sn oped steem ¥ablie bo ﬁx*:g. Tprdnz tho deying
prseeek 51l Kha silvents ers syapbtratad In%y the room nnd omduee
Febtey shxone oot et bly musawting odors  Che Lafety end Foalih
Hwislon sapocta S have alr fsady mede o Rds Jocedion in she nenp
Putars g ovder to detormine vheiber the topcentynting oF yowrro is
auffiotantly Blf o regice the installsbion of np orbeust gmstom
Fox Yhe doying Broonsd.

Enrkial csrochly ls.»f_s;zm,ﬂmgﬂ fRdte

sk o fng thean oteplalate wore made $0s opepetion of 033 cdng
handogs Limerdo omelagan 8 maln ronboe 2bieh cvose Sipsetly Inds the
apapentorts faoe in *’hiun*mfm;la puenbiBive,  Tinng fhpt vy on oeidey
Enz smvbed wharshy o Ed Phane ia piaved diveaily on She ealdedr Lan
Baan indvolacuds  Thiz hee v fontivady Mm‘iﬂzﬁué She ablostdiongile
sy g She X onndldioay ere now retisleitary.

sz&?ﬁu it it) ‘?n* Tagy Thpamt SUOR,

Piyrs 4 no opeTn "i:m covneate® w1k geblo foreine shich unen
ek whain wich vondd Lo conrlduzel unbonlthys  ho notand fatvie

Larvedn: sasesBen R m.mm, rogme slistars up tﬁm innda of fha
BPEXHED e 23 a‘mit}i wnptionsy ﬁaflg““ ” Frowy hvd e the gprosantions oute

b % £ 5V zmuw Uerwant Hee I8 Sionll mmnwﬁ.

TOYUE wuo DNn LaaTioant

T apeer apsratione A “:,m oo open sy Baoths o bDoun spee
whst ohfan bi";&sw.iw #lus9 the pessiendar shish "mi;w waad G4 :inﬂ
sfenusiely il oot he palul Danss.  cwenably g ocomsieated igh
B eh&rmrl eanfater filtar tas Boen mypeil. W@ *%1wa TwN.  Jhuy have
indionted Dt thay s wnbivaly satisficd LAt fafe wpigmont since
L% roovus okl srcaus of auied m:m Tron $ue akr vhdck S opopntox
Erdanlwne

Thomber agul-vmant asae-dly Susngdeoat 5371

e uss o dunzine in sloaming the Sv aeforcars ine this denavdreont
Togippanily oeussd g JarmEitis o tho anda And ferts 00 SR opoRL R,
Instruction by thy Toroman ng 55 hy prod. ruthod 4Y Jdolnsy thic work
sorethor Slth an Diagelonnd ohomye o warl; %o ¢ dp.sotarn hng eXplotas

1y tlinim’za& him tyoatlaoe ol the #3313 Pinz oparntlone in this
Aoparieent ra prodactive 7 wwonaldivalds eohe nn fimon.  io Tarand
comeedsd Tif Biix nitnakinn has boon slininetod by tho fnstallatinon

#7 an ndogarts axhaaat systan.
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There 1S 7o naterisl usad i Shis depsrirent vhich oowld ba
cunsldored wabsalthy o induricus 30 the Operator.

Shranding Dopnrtmant Y183,

Thore Ix no wabsriel used in dhie depariment whiok ponld be
aomaidered unhenlihy or injuriony 0 the oparabor.

. idrs Cynwing Deperbeest fas,

Heither the oppoor dust unor the wlire desving solusions nro %o
e soraidered hegmydops to the heelil of the operator,

Jlabber Dooocienk 7597,

Several neburiols used 4n %he menufreturn of ubbar are polscnous.
Howewar, apetisl precseubions sre tskon {n undling this rwterisd and
adoguote sxlauats and rospivators are provided. 1t hos olso bhesn
founs Fhet dkelite dust wny oouss dermetiils {n susceptitle indlei~
dunlea. Ay operptor whe gontrests donstitis whils workdng 2ith bala~
1ite is immadintely romoved from the job.

Uorment Koo 8% - Drinking usber foo Cold
Bad Taste, L& Pow 4 i
Aanigned to

¥ ?ﬁﬁ t%’:?{’t‘
Jit i

The following veeord is submltted whioh shovs that ths deinking
wabor is kept nb ma olwost uaifors femperciuce bolh in cinhoer and
sumears  Toere wey be ocseelons whare tho fountain iv looskoed sove
Aiatmnao feors S main Ioop 80 $het the weler o rRllowmad W wade
up soraebete AP the wrder Tron $hin fomnduin 48 allorved to pun
for & a'ort $loe bators belng uses 3% will aoon roreh e propar
Harim Tatuite :

AL deinking water used in fhe Plent ds Piltorad and purified by
oNonk. leconss of SRl 16 Lx even Batber then ity waldars

: T AT, 08 SO, DRUNCING
' Jumumer %0 July, 363G

STOR

Tarpe of wadoer ok 1¢
, Tamp. Of L aber Josalwvad  Leavas Treuting Gyetom
ke frow Oivy Being & Entors Lol Tnine

Jane 18 LT3 T 3
5 an o5 30-58
S £ 3 58 BO-34
L - : 58 BO-58
L 1 ! 80-58
L £ i 43-58

fabe 1 36 BR-38
"3 39 BU~-8%
= 28 4l 50-G1

Naxe 1 39 Hiw82
R b1 ] LE-~03
- ¢ 3 £ 388
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_ | ompe of wabor an it
Tarpe. of ater idgoelved Lunves Troaliing Nystam

~oake ——t0m Giby laine L dniurs Losel Ealus

aprs 1 a8 ' ' B8
7 g « &G04
* 10 43 5880
a 1% 44 Fle58

_ w0 it

i'ay 3 46 Gdmtig

* v 50 T 343
BOALERE SAORT 5 BLAGLG TH GRSAYEGH

ey ¥ - Fiw54
N 50 46483
© 18 50 60
¥ RO Bo e
R b4 APwi®
# £ b4 LHA
28 54 4850
"0 54 S 460

3‘3&3 i 54 s

8 85 Adnd0

* 8 58 588
roas ue 40
* 1w €0 4481
A £ 63 41~88

July 1 5% 3 B
» 8 S8 B3-56

Oomment Wo. 39 ~ Jvaxtioe, Iate Veuls gludianazition,
8 Hene Aenipied %o

For %hy ffents of owrtize on ¥y healdh of the individusl wefarests
shonld be rmmde 0 Yommeak . 17 in the mimatox of the nosting of Teconber
A7+ e font thet the oparsior 3w lste for sunpor {2 = minor considarsiion
sinox 5 onphot nrtiemleriy sffaot hils heeith.

Comrent Ho. 44 - Sitding wil dny Unhealihy. |
1itame 1 vomsne  Assimmed vo [N

I sny opsrutor is $014 by hix dootor ¥het he shonld not by slscsd
whars hw Is required ¥o sit down sll dey, "he opurcdor should wpoxt th 3
Taet $0 his suporvisor who wiil send hin to the hoapital for ¢ shysinsl
sxavipgation. It is PIrpossidle to maks sny puncral statasuat to ths effeont
$hat sifiinz all Aoy is «i3her Lealthy or unhealthy. Thers are nany opue-
stors {n the plant gt the nrement t0m sho by the instraction oFf tha
Hadiepl ap rimunt ure 20t allowed 30 woxrk at sny opsration whers they arc
reguirad W sand for sny lensth of tine.

Ha'¥ AW ALGIONSD

Corment lio. 28 - GClasses arw objectionable.

; 1%4 ien M4 omeN. .sriomed 10 -

Comment Ho. XY =~ UL ws or rubber “ingirs aw gliiaad ®a
Silen L -omen. . aeipesd w0
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Soomont Noe o

Sorsssnt
Comment XNo.
Voresng Hoe
Lorpent 1o,
Gomneans Ho.
Cotmant He.
o

Lonesnt

worrant Ho.

Sormant Fo.
Someant Boe

Comont v,

Jiement Ho.

Yoment K.

sowcunt o,

Cormmant Ho.

Rif=}a
Copies 302

Yoo |

wllo

~ Shances of Infury on Job,

19 wen 16 lomen. ssstgnsd <o [N

Uhalrs and stools iundequetu ar heonrdous.

¥ ey 7 viomen. aseizosd to [IIIEEGEGN.

" ;imwiﬁ& Xuner oountere hncardges
O Man 8 Uomen. Assigned o

34 = Hachinery s Tools in bed ahah L
i Nem 4 Yowen. Jasipgned o

(13

¥k

P& w Hulss m sbtyaln on narves.

~ Uraasing Sbrast near Fland

Diponar ooy
maetgnod o IR

Sulsvery of nilk hassrdous o hoas
1Ean O tomels Assigned to :

% ifﬁﬁ ';F* “"Wlﬁ.

#FEan £ Lomwme Smsigned to

38 « Condition of squipmint dsngerogs
10 Pan 1 fomamte  Assimned m_

« Sbouk piled Unsefely.

Il Tun B Poman.  Jesigned o

42 - Tollet NBooths shonld heve loocks to provaak

doore from being pusiisd lmwerd and durp
oteupant. 1 Fan 1 Voman. Sesignsd to

42« Should havs First A4 Bit in Dapepriment
& van O Vomsn. Asalgned to ;

45 ~ SnPety Chows Unsetistactory.

49 ~-

15 san 0 domseme santenos o [T
Should hewe gopEloe,

i Ton 0 e et o [

B0 ~ Cask 07 resplrmior objectionsble $o warer, mot

affagiive, sausus akin to besome tender,
8 Lsi O Woman. Assizwei to

51 -~ wtanding or walking sll day or night injuriss

st 1o NI

Pust or healih. 7 Ham 8 Yomson.

HR - Mpit iz soglidant v heklih :
% ke 9 .omen. A3sigued o

UNIVEREGITY

Dpeestor Teasts ninor Cuks snd saraidshes hinself.
Ksaps Dottle of Iodins Hexdy %
1 Han O Joeme sasignsd o

T p—
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-/// { (jo Msreh 19, 1931,
i

Tho eleghth meeting of the zufoty & Hualth Divisicn vwgs held
on Mereh 18, 1931 in conferonce room 508,

Pembars Prosant Dapartment
~ Cheiman 6078=3
8078=-1
5076-2
8078~1
60781
6781
B0TE~3
60783

RUA R OF IRV.STIGTIONG ASSIOHD «F Ll HesTIig
Comment Un., 286 - Glgases aPe abjectionsble.
244 omen, 124 Man.
sanignod +o IS

Doperivents 8U25, 6326, 6UER, 6WAL, G54, €N4D, BU4B, SAS5, 6791 and BI04,

Prostically all oomplainbz concernsd the welight end the £it »f gopgles,

During the latter part of the year of 1989 s speviel gogele with anall
42 militmetsr lenses, Wt providing sdsquate protestion =ith a minimum of
welight was desisned for our women employses. Thess gogrles wers individusi-
ly fitted to the wmployeas snd paplaced the 46 millinetor type.

The mawme typw of gogelas thet men employees woroe wemring in 1889 are in
uae foday. '

In Januery, 1930, s storeroom and fittine room wes seb-up and ell o
ployees ars now fitted individuslly by & men espeqlally trained ixn this work.

The large tunber of complaints made concerning .ogeles during the vear
1929 was acesntuated by the faot thet 11,000 paire of gogeles wera lssued
that veer, coupled with the fact thrt there were no spscial gogples for
women until thy lutter part of the yemr 1089, and ths PTaet that porples
wora issued to all omplovsess without beins fitted Lindividuwaelly. The
iwprovyad facilitise and the enlightensd attitude of our esmployses toward
acoidint provention hns practicslly slimineted comlaints concerninge the
waaring of pogries.

Gammf; No, B7 - Glovam or Rubbar Fingsrs ave 4 1o
8 Fan, 1 toman. Assigned to

Thers wus one oonment made regardine the hagardous prastice of drill
pruss oparetora wesring glovss when operaiing machinas. GSince this ocome
ment wram made, parts for which gloves ware worn have bsan rerouted Yo othaer
depariments. Gl owos are pot worn by drill press oparators In this de-
purtment at the present tirw.

Drill rruss Depsriment 8533,

Thers wore thres comentas. One aorrant ¥oa mndoe regerding the
hazardous praoctise of 4rill presss opwrators vearing gloves while opercting
machinos, In 1989 sanvas gloves wery xorn by o;pcratom of high speei
mechines £or various operations on mounting plates. Uinea that time
lesther glovas have replased the sanver onas.
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The epparently hazardous practies of waearing gloves while oparating

drill presses 12 being refarred to the Op.reting Brench Safety suporvisor
with the idea of deturmining why {t ia pewitted to oxist.

Flgting Departmont 6743,

There was ono commsnt mede oonserning the wearing of rubber Mngers.
1% is necesupry for wonon opevators to wesr ruvber fingers on spring
wldsring opsrations to profoct tham from solder snd flux thrown when
supartluous soldey is shoken off.

Cable FOrminﬁ4ﬁaﬁar%magt OB,

Gloves hurt hends. & special glove with the right Yend trumb snd
index Tinpsrs ont 3/4" below the $ip has been developsd sxpressly fror
cabls forming operstions. Those comments wore ovidewntly msde whsn the
glovas wors first introduced and the hands wore ot toushened $o the
work. There heve baen no complsints since they wers introduced,

Gopment Ho. 58 - Chanee of Injury on Job.

16 Hen, 16 Vo
sesignoe o .

Beneptrents BUEL, 83128, &3HB. 4233, 6871, 6394 and 8295,
- Prasticailly all the complnints made by employess concernad the
poagibility of an stployes baing injured =hls parfoming his regulor
works

An investigation revealed that in esch instancs the possibility
of an sdcident i rerote aftsr smplovee bocome sosusiomsd o Going
thaly work safelye

fommant No. Sl.~ Chairs angd Mools Inadequate or Hazardous.
7 len, 7 Vomen, Assigned %o

Deporimentw GX12, 651X, 6210, 63%), 628, €300, 6380, ONL6, 871 nd 7HBA,

In 1924 the Clerical Methods organization started on investimstion
on "Fotigue Reducing Chalrs t0 Repluce Shop $ools, in the gourss of
six wonths they obtained 25 semnles chalrs from 4 leading manufaoturers
for trial purposse, The produst of the Toledo HFetel Fumiture Corpany
proved $0 he the only one smuited to our opurating requirements, dut at
thet $ime it oould not bae proven in on o cost saving besls and semples
wares veturned snd the dass clossd., Thers wos & decided prefersence of
biakh men end womaen for thoe new form~fitting "Postur dheir™ nads by the
Tolsda Corpeny rather thon woodsn straight heoked stool then in us and
2 short time lmter the Factory Planning onginesr ook the matier up. i
shup st-ol inoorporating sll the advantsges of %ho YFostur Ghair® was
dosigned and specislly constructed to muet the yeguirumsnts of the
Corpany, and the Toledo Netal Furniturs Compsny 'on th. sontract %o
mamufacture thew for us.

Tha 014 atool lsd a mmall circuler supped plose of wood for a seat
and did not properly support tha leg betwoen thu knee and hip sceiuelly
{rpeding L) od oirdulation, Its straight wobden hask affordins suppori
only to the shoulders and spine, cmising fasigne In rel: tively short
pwriods of tive. The modera cheir which wes standnrdixed aftor vorious
sents oompletely aliminates the dlsadvan¥ages of ths old by ¢ & use of
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a saddle or the poature sheped seat and low-hinged sslf slligning back
raet mountod on & heavy double rod of apring stuel. Seat mnd baock rost
arg of five ply wood and the remsining parts sre of metal, making an
extranaly sturdy astool end one in vhich meintenence coste have beon
greatly roduced., The stool oomes in aizes, as messurad from Zloor o
spab of 197, 24", 26", and 80", The work o7 veplacing the old tvpe
stool with the new wes begun in 1958 snd is bolng continusd as the

old bezoms unservicesbls.

The meJority of employess who complained about chuaiys snd atools
wara concernad with splinters and blisters rsceived from orscked atools
in various sdeps of disrepsir. Others complainsd sbont torn clothing
from the ssne eouse while there waye two complaints cbout the seoreity
of seate. Fue Opersting Braneh Safety Supervisor was intersstaed in the
maiter and the chiefs 0f Dapartments 6539 wnd 9356 wers notified thet
they should requust sests Trom Office imipmunt Departoent 8048, This
situstlon has beon provided for spd ¢orplalnis of thisg nature will be
entirely sllimineted when replacomant is complete and khere sre no longer
any of the old woden shop tools st Hawlhorne.

Oourtant Fo. 32 ~ Orowded Daneh Countors Hoperigy
0 ¥en, & vomen, Jesigned to :

Punch Praus Depsrtent Mo, 8, auas,

Our invastization 2udlentes thst the lasek of lunech eounter Fueilitles
dmring the year L0209 was %tho csuse fop the sbove complaint. Since that
time this eondition YHaa bean reldeved by the installation of sddifionul
luneh countars.

Beonuse of tho eyowded conditlons thars ware instunces whare csybsin
individuale Jostled or roughened their fellow employses. nforgedament
of stronger diselipline by the monitors has eliminafod thisz dirfioulby.

Gorment o, 04 - Machinery and Toola In Bad Shopog
14 tien, & Tomens ~sizned o (NN-

Deparinonta 600, 6326,

& retent invostigetion in the above depsriments, except Vi8l, re-
voaled thut proctically all of thase have bevn taken core of by the
departrents in which the comploints were mades

In Departmant 7381 btwo complainks ware rade dus to oil dropping
from high spoed tuisting rmchine, This i# being directod to the
a¥tention of the Uparoting Branvh dafoly Bupurvisor.

Cormmrk Lo, 38 ~ Crossing Ltrast neer #lant,
4 Hen, 7 Voren. Assigned to -

Deparirents 6312, 6713, 633, 0326, 6329, 83¢4 end 8771

Thess complainta referrsd spooifically to tho fast thod double
parking of sutomobiles on 22ad Streest sb guitting time mede it A1L90i-
culs for wmployses to osross the street.
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This matter wes given publicity ir the Hlevophons in sn sttupt
- %0 elimine te the hazard. on cotusl photograph of the rovia of suto-

mobiles parked wos publishad, end sn sppoal wes made t0 employsvs ro-
guesbing that thoy urpe their relatives and friends to meet thenm nt
some othyr sonvunient location. Tha aid of Giocrd pulice officors
wan snlisted to Xeap drivars moving who attenpbted bo perk their aars
in double rows. Purther publicity will b piven this mabber both
in the Hewthorne Iilerophone and the Accident Bulletin with the hope
af ovontuslly ervsdiosting the practica.

e heve lesrned from our observaiions that clthoupgh the sutomobile
traffic is heavy ot aultting time, drivers und pedestrisns allke use
sonsidaratile asra.

Compent Yo, 286 ~ Holss o “train on the Hurves.

5 ian, 2 iomen. ssigned to [ KGN

Adthounh there is some ev¥idence that noise lanterfared mows op
lgss with the affici{eney of « worker, thars sre wery fow people vho
gannot sdoapt themselvesn suffiolently =o that thulr nerves ara nod
serioualy effooted, Any asse of purvons disorder should be investipgoted
By ths Yedionl Ulvision end the Porsomnsl Divislon interosted, sinoe there
is probebly some othor fagior, such ss physicol impelirment or dia-
sabisfastion with ths work, which i1z sausing the comploink.
Une comploing werx recelvsd from sssh of the following deportnenbs:
8218 «~ Faper Condunser Ueparinent,
8085 ~ Drill Pross Departnent,
BEE8 « Punch Fress Depsyitent No, 3,
637l ~ Thastrs Teuipment Daprpinent,
398 ~ Woodwosking Vepsariment.
It 45 iuterssting to nota thet the Paper Condenmcer Neprrimunt §319,
ix not sspecinlly noiay and the Thesbre Wguipment Department is one of
the culebest in the Plank,

Cormant No. 57 - Delivary of dHilk ﬁamﬂcu-
at Yoon Hour. aswigned to

There vas ono oomplaint mode by o men smployse ~hich syidently

oousernsd thu rrootite in 1929 of allowing sevaral emwployuas to lesve

. the Plank a fow mimabss befors $he noom hour whistle blow snd purchose
ilk from v nilk vagon on 2°9md L¥rest. or the enployess were return~
ing t0 thuir departments caprying tray: of milk, Yhey *ould sncounter
others on the stairways goiny out 40 Junch. This condition has sinoe
besn eliminated by ollowing sutlorized individuslas to l.ave thulr de-
paryeuts Tifttsen mintut :s before the annon whistly blows 8o that they
aan return with the milk bYefore tle sonpassiion ocoudrw.

Corment ¥o. 4° - Should hawe u First Ald Xiv ] 2
& ilem, O uomen. ssigmed to

In order that scoh weployes may redeivs axpert ®e ital treatment
for (ay injury, s central ssergeney dspariment with competont doctors
in oshsrye 1s opersted in commestion with the Plunt hompital. This is
intendel to avoid the possibility of inexpert first eid treetvont re-
sulting im serious ¢opliontions, Hovaver, in cunes of ravers injury,
+hers mey be neel for immediate treatment to prevont wiiuc pain or
Jos: of bloods In oxder %0 ¥ake cars of sush emergencias, Tirsy ald
kits, comynining two paskages of vivo swabds, ons ourniiuet, onv
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palr of sclesors, one two ounve botile of andiseptic oll, five praokogews

pf &% inch by B feet bandnges tnd aix 0 inch by @ inch corpresass, veras
euvhorized cbout tvo yoars ugoe foy use in shop deparimunts. llore re~
aantly, First o1d Stetlons with v truined miyse in charge, have bsen
oateblished ot the Jable Plent, 26%h utrost, angd outlying Plantsl a

larvger Firgt Ald station with o dootor in eharge is lecated in Duillding RO,
Arponsoanents bave aleo besn mads with physicions living in the peighbor-
hood of eutlyiny Plonts, so that they mey be culled to teks ecavs of awy
cemas whioh require s physicinns ettention.

morment Ho. 49 ~ (hould have Gorglug.

4 Nene  asslged to _,~

Fhop-by-Utep P.Bei, - lring Nepartmont 6348.

Twe conuente veres made by swployees of this deparbment, compluining
that employ.ss alould vesr gogeles whils purforming rolderlag operad fons.
This has beon divected to the sbtention of the Uperaticg Brench Safuby
SUD U Yisor,

Founizy Dopastront H5280.

Thors wes opo cormant made comcerning amployses . ho needsd presgrip-
tion lene gopgles. Ha'lieXe 20.168-11, pives the nocessery information
a8 %0 who ahall be furndshed with this fype of goggle. The foremen iz
Tamilioe with this fnstruction.

Rubber Depeximant V397,

une complaint wes made by an employse who slaimed he needed gogples.
Wineg 1929 nll pre-s operstors in this depsbiment have besn suppliod with
goggles and supsryisors will supply o padr do any employcs reguesting ther.

Jomment Ho. 50 ~ Mosk or Respirator Objecticnable o .ourer,

Hot Sffective, Couses Lkin togh B AgY .
6 fen, O -omexn. Jasigned to

S eavaful atudy of various type pf ruspirators is now boins male by
the Lupufacturing Tevelopment organtization, in sn offort fo find the type
of po#pirator which wili be beat anited o each typs of Job on whish re-
- spirators rust bo used. ottention is baing pald both the offectivunsss
of the ruspirntor and tho comfort of the wearer. “hen this study is
corpleted, ;. speeiflcation will bs writtun which vill desipnate the type
pf raspirssor %o be worn on euch type of job,

Corront No. 51 ~ Utanding or nslking 211 Day or Nieht
In‘jum‘ﬂ to Fest or Hﬁ’ﬂth.

8 Ven, 8 omen, Imsignad to I

Thers is n0 rsuson for wipposing thet an pooupntion reguiring em-
ployads to be on thulr Teet continuouamly is genurally unhcéeithfule If
an eploy. s fesls thet his physiscl condition is such that It ix innd-
visable for hirm $0 be on his foet all Jday, hiz aupaervisor should send
hir $» the hospital for rn exarinstion. If this ix confirms ., crrange~
rents should ba nade with the Yersonnel ivision to hrve him trone-
ferrad to suitable work,
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. oprent Hoe B8 ~ Upit 1s an Svoetdent ond Ranltl Haoay
3 Pon, 9 YWowen. aszisned to

The probles % wpisting va floors axd stalirs and in saste boskets
has boen earefully studled by the Sefoby asd Health Division. & eeriss
of posters ou verious phasss of plant elennlinens is belng prapared.
Tro of these posters have alreedy besn ussd, Uthors will sppeer in
the fubure. dSrrsagsaents were mede with the Janitor service fo have
A cheek vode @0 detuprine in which orgenisebions emplovess vere spitting
in weote beskete. Jomo-andn were wrltten ©o Wh. supervicsors of those
vrganigationg where theva was svidence of this practice, esbking them to
¢all ths attention of the smployoes 10 the neast ofF exercising care in
this matter. Tilerophons propasands, fncluding crtlclsz snd s aarioon,
has alszo been ussd.

Une of the Opurctlae argenigations hes originoted o tousukeeping
eomtest between 1bs various deperirents. sach wonth the departrents
are greded and thoe dopnxtment having the hishest ratine iz given a
wiltsble swerds Jdach smployes who chews tobacges, le riven » sogll
curdboaxd bBox Lilled with sawdust. JAnytime ke apits on the Tloor In-
stead of 4ha box he rust clesn up the reaultant spot.

Corpent Hos B4.- Operator Treats ¥inor Uuts end Seratches
Himael? ~ Fueepr Botsle of Tedine Hondy
Vaching, 1 Men « O Vowen., ossisned to

The compeny rule thut all infurios sre to bs reported frmzdisboly so
thut the i Jursd porson ¢sn recslive proper tvrestmont, hould bs strietly
anforced. iyen though ths operetor feslz competsnt to {reast himself,
he ghould follow the regular roubting, because of tha offuct on his follow
employess «nd also betanse the corpany sasutmes posponsibilidty for accidents
end fherefore should be sseursd th $ il proesubions have boen tekan to
prevend soprious corplieaticna,

Tha i{mporbance 0f this has besn stressed continvously in the .ecident

- Provantion Bulletin and wre sleo the subject of an artiele on infootions
in the Hierophons. Thers is no lopgltireto rosson for any deprrturs from
the astubliahgd roudine.

AR=HG
“Oples to:
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| e plnth meeting of fxe cafoty o Heuldn xmia&m wm‘ imiﬁ ﬁ‘ﬁ‘i Sl
April 23, el yentlis o o0 o0 y of
. i S m afved Ly oo u..m'ig nuliicus huﬂbb, or

mm«g Prasent cbde mnumeb

50¥5-3
V81
G07B~2
5378n1
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JPURE 38 IRGOVISMIION SNCIIRCE T WAL Muunian

Comming e 38 » Condition of Fuipmont Deugsrouss
1 upmen, 302
isgiansd o

Separtamcts 623, GG, pu) 83A2.

Tosion wars ALree gomeests meie rogRrding e Bad condition of e shost
iron cow ring on sutp Yanchess  An bnspectiss of the feble tope in tuews
dsprrigenta dindicekes thrt Shey rvs mow fn good eondivion.

ignling o1l tweexkly Depsrtusnt Stk

Two gowplainte referred Lo lowss pails fn the wooden boxes aeed Tov
storing epprstar myiey Lhe Pressnt Frogrem.  Tasn Duxes Xaseive perindiecl
Lnapectivs ¥y the Croduxtlon dvench sadl nevesxcyy regrize e wade whak
whseestey.e spiagmmnt of {haue doxas Wy seisl santcinery ip aede msmvw
the wonden Boxew Ares considersd siwoiste,

Julay Cadl nioding Jepariment 8324,

Thare wis sac comest meds Xy & womda saployes Lo e sflect ihws the
plees perks wars dirty. 4 estent invastligstion shows (hst waier present
cenditises tisrs is ne Desle for thin complining,

ot saplevex complained ibnd Ahe mechinery wak dilspideind, ang $hnt
parts of spyuipsant wara Lald tegsther Wy wire. Aot sue yesy &go ke old
el fneey s nd eouipeent wew Yaplsced with sutomctle fessing snd mprnyiog
sonipmani.  raeent Investkratios of tue meebinery mni epainaent vevoslsad
thet sverptalng Ie in 0ed conditien,

asmaled ¥irs Uepsrtment £31°%,

The cosmplaiat referrad ta the peer sud waskfe condition of the lrdders.
Juprrigant t315 1s rusporsislie for the meintepsnde of ikis € uipmnt,. hay
agresi thek in e yeuw 1929 sess of The Isdders might sol havs Been re cirsd
a3 often &y nasasexry, 2 ressnt inspestiss of the lndders, uowever, Lilicates
that they are In yood sonditism,
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Dausytneat G371

ne oomeant rsfsrrad to ihe soldsrios Dron holdey 68 n parn hosard,
dox 15 tee molil shest metal sonspucilan.  arimg 1879 ¢ new style of
\ Boliwe; with 8 paoforsted sueet mebsl guerd, wes designsd. ke Yo She
Terge wroowetlon schedalss, 1% wes lapossibls 1o meks $he new hulders
$n gufficient guoatitics to wiet thoe dwsend antil the adddia of 1300,
Taw oew hol ars Geve silminetad dhe Wrn Bagerd,

, Streaifue Jeonriesnth LHE2,

2pu smployes writicissd tao decign of ko peaoks Tor storing sposis
containing shord lavgthe af wlews Upen fnwsstivetion 1% w.¥ absarved
thr b dne rooky sorwad Lac purpest soblafectorily frus s ardely viowpoind.

Cei¥chbonsd Cable Jeveriment (S9l.

ne wsployes soupielined that the Burrs on ths periphary of the aetel
raely sire hagordous, deseaily o ware Yhorsugh Insrettion hés bson
Imsbiduted on astel paele to slisiorte the poasiblliity of soplopese
vaoe bying surndaies from the reals

Comment No, 40, ~ B0k Piled Mnsfely,
11 Hes, ¥ Ugw
fonignad o

ey S3EL, 8183, G34N, 654N, sud 3BT,

sepleysss 1n tuses deayimenis remsviad adout poor BoureResping, DYRY-e
prowind benches, sad shrelesy slenklng of stock pasise U the tims these
intertiows wers mde Dawthorne s spareting % capseity, shop sisies,
srune srousd alaoveter shatis, snd olher soweennl plecey wars wiiliswd for
the prrking of trwake, stackliog of treys mnd storing of meterixis, How
eonpantion hed Seen slislusisd snd good bodswkeaping wid wall grdered
storrge apsas le ix wvidengs, Ui Drow Segrvicect §357 relatud %o
searloadsd tancias el lagk of fiser apena, which wnasfe sordililone love
woes foken carg of by fhe addleion of wilding Q8<% tu thuls depariaent.
2ithough Teperioind 35T hes & larger perscamel »nd Is grodusing sors
$odey than in 1999 the work hed e yediztrivetsd 3o laclude tac usw
Weilding snd songention hes Men doiievad.

A1 other somments had tp do with the woente siraking of penw,
Inspacilon of deparbmanis spasernsd raveniad Gl gontainers are ssw
stacked safaly »ad In s prierly semuar sad foremsa and sseislent Yorsmen
sugared ths Isveatigetor $hed this is Lnsinted wpos =% s Iugerient faoior
i the progrem of gond howaekeaping sad soeldent pravention. Shen stapked
Tor spy lsuxsh of time, sld tyus alion peps xxs tiwrsd ou nd Lisd tesetier
Wy Yorpds, whilch sunport the pans sulidly.

he gensrsl deive far good housskecping throwghout the Yorke ix
sxeaplified W e gosd howsagwepin. sondsst whioh s teing sondwctud by
the departmanis in W lrench K305, Tonter mnd tecident Mallebin pudlicity
s1vo M Fesn Livseied townrd slesuline x, order, spring Lesuwsclssning,
and g29d heunwekesping.
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Wive Namafasturing Planning dressh bas develsnsd o neinl abnckisg froy
$o replocs the o} Lyze pEns znd Doxews  Plye typse of ihas contoinsr will
rapleos the 128 typow now I servite mad gyentamlly oll esntelusys under
FEY Ia lengih w41l W of aedol csnabmuctlon.  Ghe pew contelngr ig reciooges
Iny In abeps with sides pavpendionkey &% the bottom »nd by o sboulder 5%
the Ineide top sdge which supporde the fery plseed aprm dde 1t 1s of welded
sonpiraction throughont and he standipd 5/'&%“ hopdles wre stiached By xlecwes
reanvely walded %o the ends of e boxe Paplocemsnt of We old By Hw usw
kygs conteiner wes Hegun dn 1928 wod epproxlawciely 104,000 of the uuw bove
Becn pletad In cérviow o date.  Aat 180,500 old Yype prax sye a&&u in
rervicd, cod it is Beliewsd thay mg}.ﬁwmm will de ewsplete in & or &
yanrs, The now contoloers moke possibility of coeldent dug % folling puns
ramote €8 thoy pest soturaly oy tho shoulders 28 sloea peypend imlwl; Frog
the Mooye Thely motippulsy esselirueilon somiripates Yo oteidliisy. 538k
pyoner gadntenengs this development of U Iopufuoetaring Mlomnbs I :u#i.x
shenls ramedy the sifastion. '

It iz she bogincws of teackars 3o fnspoct pong vnd onmininede which
they handle wnd o send soy needins xWantion %o the shorervom whero they
xes frapecied ond rapeired tefovs Belng cent oud mygsin.

Gommsnt ¥o. &l Ples Prewsotion Inedeunts -
FROEEYORE, BT iix;hmiwn

s 1o I
Jawlgnad o

Daperigents G315, S02R, GUOT, GB3S, B34, 9TBS, CITL BIUG, cud USHC.

Cpmoenis ranged from e swpvigtion ¥wk Fyrane Ixtingasishers
snould Bod e weed fn the Works bectuss By olve n polsonous 5o, S 8
Wﬁim WAdR WY 5 woles sapleres thni »’m wos #p hureied in fiew EIX)

that she became avarhasted.

dRkile ¥he oxrdon tetrochlorids from 2yeene sxtinguishsrs dows
praoduce * gre wian i3 comss Into oontned with fisme, lize I» sn easrgency
maktor sl meguirer (Rice, poxitive actisn with & good exdingalsher.
Fyrese hew provel seiisfectiory for use s% ilowthorss and the oplnion le
aiven that Wt o owsll sweuat of gxe 1z oeosyeded which Lnmedistaly dise-
ppowirs when the firk ssutar Is aired osut, Tisrs iz no rwcord of agy
mets hoving suffersd 111 effacts from the wse 5 thls Sype sxtingaisher.
Ax 1o leuk of = afficiant ey of Flire sxtlnguishers 1o some daprteants,
hede rugmﬁ&l& polnted ont the sutlesly sdegoatis protastion systex. In
ne wpat, with the sxsention of 5 or 4 Wildices wiith apenisl geonnmacise,
dew & Lirs stayd witheut el «ithin 1§ fosd n&f & spricklsr heud, & Lot
ol ® wetayr pxil, snd &5 fust from 7 fire homks  Yesds of fos deprrtoenis
Irom wildk thens comeantn aame bive e rdrived o racissy five tx»
ttoguishexs 1F they think 1% nedsemnry.

Tublicity ham Waen given the aetier of Fire drills and 0. le T0.d0 12
states that drills saonid W2 hold By the hecd of the loogest orgenizstion
a & wilding ot lasmst oniew o worthe. In sddition t» thiw, the reguicr
Inspestion organisntion helds smuryrise drilly frejmnsly.

han the Mafavoradle somment ax sean ivenws wes vafarrved ioihe Loxrks
Inspestion Jeportment, tkey painted out thed thet plant as well sus the otller
planis Is (nupeetsd regularly M 2 representative of tie CLiy Slre Ja uxte

mant, & representatlive af tos Jesertesnt of Jaker, aad an inswxiiace re-
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preovantatlive,  “hose cheoks upon our own Dngpoclord sunuld sexva tn insure
satirely ressonsble five protuooet o

Cooment os 40 = Onfety Shoen Unest iﬁfh et
Y2 Sene Casigsed o _ |

Complisints ware asde ibsi sefoly showg were hesvy, fuiled fo give ressng-
ablx shrvices, xod huri the fest. levelspment work on dhe guRlily and 4l
Ppibation of zhoos oy been Intsnsive since these Sorplrints wers mede wnd x
yastly leproved shos I the xéenit,  Jafely shcay eres hesyier ian dhe srdinery
whrset woddlin, wnlch weloh® la, of esurss, most potlicesbls in ihe oxford, Imt
the walsbt lg 0ue £» wuoh to sturdy matesials. g consiraotlion ce 4o the sefaty
tow ¢ip.,  The o6 Box mekerisl hox Been derelonad o & nolnt waars 1% ix none
Iaflogsaltie cud precticelly lacrervicas to wmolsturs snd oile  wsry ressonnble
provislon heg besn asds Tor lncrensed Surebiliiy nnd soadort By (he srapoyss
tion of epecificuticss weiling for the wry Dest in weterisle snd workeocushis,

Cozplalits about ahows bolug uncoaforiadis, caneing Biisters, pluciing
toas, coasing oslloussa oo the asies of the foul, al chters s0d not RBCOEADD.
Investizotion of complaints sedw By porsons wiose sy “hurt their fmet”
raeonlsd thet they hed deliweretely dlsregsrdsd (e sdvice »f our slorakecper
&% o aiae yealisnents sud woro, Lok veally or perssverity, weoring aoes
setuslly tew mall or is¢ large. In mont somoleints ot sxfedy showe the
trgudie Isx duw Y0 & sprreetedla Wl woserrested conditiosn of ihe fupk W
insoryect FI¥%ing veihar tomn Lo oy Peeld of oe sboe idesdlf. In July, 1800,
dehokl Fidting txipmad wie Insdxlled Jo eur storovoos, w=I3h the sid of
whiah @gaipeesnt shoos srs ceoneatsly fitted snd sny defovmitier or ~morms)s
Delex of the feal e drought B0 e saployes *s notiue Toy cnrrdastion. A %
fardhes masns of =smortng mors comfart %o wasvere of safety maosg, £ stores
kespars in pivrge of (e stfaly shok storsrsom sers racently esal 3o W O,
Lubell Cohosl of Urfbppodicy for teelnisg in the sers snd £itting of the st
Thens ghesurer Bevs yalaced couplainis shont sefatly wivww . reatly snd with
aontiguzd develodment work su the spaeivsniien of the shos 1twelf ihe pres
swption Is thet sventwilly sels csupisints will W fadwoed 3o 5 minio.

e
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MINUTES OF MEETING OF NOVEMBER 12, 1930
WITH SUPERVISORS OF THE HOSPITAL DIVISION

;i. Members Present

B o: the Medicel Division end [Nz txe
Hospital Division with epproximetely eight women supervisors of
the Hospital Division,

Material Presented

1. Description of the growth of analyzation,

2. Description of methods and mechanics of analyzation,

3. Outline of facts indicated by subject and substance
analysis.

4, DPossibilities for new studies in meterial derived
from employees' interviews.

The foregoing talk occupied spproximately forty-five minutes,
At this time copies of the substance analysis on "Hospital" were
presented to those present. From this time on the Chief of the
Hospital Division led the discussion,

Imgressions

Little or no response was made by the women present. The
reaction to the conments and discussion seemed to be almost entirely
of a defense nature. However, sco little part did the general group
teke in this discussion thet 1t wes not possible to aceurately
judge thelr individuel reactions, The question of follow-up meet=-
ings was not discussed, but the division chief stated that they
would probably heve such & meeting at a later date, which was left
Opelle

FEB:EL

&L
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MINUTES OF MEETING OF JANUARY 14, 1931
WITH SUPERVISORS OF THE HOSPITAL DIVISION

- Members Present

1]
- ‘ _and twelve women supervisors.

Material Presented

No sdditional material was presented.

ImEressions

All of the discussion took place betweenm
s . - S T o

was offered by any other member of the conferences All dis-
cussion was of a defense nature. Little or nothing constructive
came from this meeting, There was no intimation that further
meetings were t0 be held,

This meeting lasted approximately one and one-helf hourse

FEBSEL

LY
=
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MINUTES OF MEETING OF NOVEMBER 21, 1930
WITH SUPERVISORS OF THE SERVICE DIVISION

i,

Members Present

Approximately twelve members were present; divided between
men and womene

Material Presented

No additional material presented.

This meeting was turned over to the group for an informal
discussion which followed with no urging on the part of the leader.
Various comments were discussed, and one main point brought out in
this meeting was the fact that the responsibility of the Service
Division extended to the successful termination of a case, even
though it necessitated following it through the entire orgenization,
even so far as the Works Manager and into the home itself.

Impressions

This group seemed to be entirely in accord with our ideas
of the use of this materiel for their benefit. There is complete
absence of any defense reaction., While the response of the women
members of the group is very little, they seem to be very much
interested in the discussions and from commuents outside of the
group we receive the impression that they feel a greait deal of
benefit from them.

It was agaein suggested at this meeting that Supervisors!

Conferences could help a great deal by covering concrete subjects
in connection with welfare work,

B e

FEB:EL

-
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MINUTES OF MEETING OF NOVEMBER 24, 1930
WITH EXECUTIVES OF THE HAWTHORNE CLUB

Members Present

., - the Hawthorne

Club Evening School, Hawthorne Club Stores, s organization,
and several members of various committees - approximately fourteen
people in ally ‘

Material Preaentgd

1. Description of the growth of analyzation,.
2. Description of methods and mechanics of anslyzation,

This talk had occupied approximately thirty minutes. A% this
time, one of the members of the Club pointed out that it was neces-
sary for many of this group to be back on the job at three-~thirty,
and suggested that they were not interested in the abstract values
of substance analysis or general description of uses t0 which this
work might be put and suggested that it would be well to discontinue
the talk and present them with the substance analysis at this time,
which was done,

Impressions

The impression was that the group in general was very much
interested in the discussion., This was also intimated in conversa-
tion after the meeting had closed. However, the position of the
individual# who had suggested the discontinuence of the talk
neceasitated the acquiescence of the general group. A short dis~
cussion of the analysis was indulged in meinly for the purpose of
acquainting them with its general mske-up. The meeting was closed
with no suggestion of further follow-up.

Since this meeting, q Chairman of the Member-
ship Coomittee, who was not present & e mesting, requested twenty-
five coples of the substance anaelysis on "Club Activities" for use
emong the members of his committee. These have been forwarded to

him.

B

FEB: EL,

UNIVERSITY QF WISBCONSIN - MILWAUKEE



MINUTES OF MEETING OF NOVEMBER 21, 1930
WITH SUPERVISORS OF THE EMPLOYMENT DIVISION

Members Present

m and a mixed group of twelve super-
visors, section chiefs and depariment chiefs, evenly divided betwsen
men and women,

Meaterial Presented

le Description of the growth of analyzation,

2, Description of methods end mechanics of analyzation,

3. Outline of facts indicated by subject and substance
analysise.

4, Possibilities for new studies in meterisl derived
from employees' interviews,

The foregoing telk occupled zpproximately fifty mimutes,
which was followed by & brief discussion of the analysis of "Welfare"
comments presented at this time.

Due to lack of time and inclination on the part of the
members of the group, little or no discussion was indulged in at

this time., However, it is the plan of this group to hold further
meetings, which will be arranged for at a later date.

FEB:EL
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. MINUTES OF MEETING OF DECEMBER 1, 1930
WITH SUPERVISORS OF THE BMPLOYMENT DIVISION

Members Present

' Supervisors of the Employment Division and the interviewing
staff. '

Materisl Presented

Several members of the interviewing staff, who were not
present at the first meeting and had not received the complete
talk usually given to a group before discussing comments, were
present at this meeting which necessitated a short outline of
probably five or ten minutes of the previous talke

Impressions

This group entered into discussion very freely and seemed
to be very much interested in the expressions by employees. There
was considerable defense reaction, but as a rule the group them=-
selves ironed this out, although repeatedly members expressed th
idea that the comments on employment were ln general rational%gﬁgqu
the part of the employees. However, the leader wes impressed
with the free discussion on the part of both the men and women
and the amount of interest shown in genepral,

This group elso expressed the opinion that a great desl
of nmissionary work could be done by the supervisory training
group in spreading knowledge of employment policies. Comments
No. C~18 and C-~24 brought out the discussion on this point,

The third meeting has been arranged for on December 8th,

B oo

Z;}if

UNIVERSITY OF WISCONSIN -~ MILWAUKEE



: MINUTES OF MEETING OF OCTOBER 31, 1930
, WITE SUPERVISORS OF THE SERVICE DIVISION

Members Present

i

A mixed group of approximately fifteen supervisors in the Ser-~
vice Division, including the superintendent and assistant superintendent.

Material Preéent e_d

l. Description of the growth of analyzation.

2., Description of methods end mechanics of analyzation,

3. Outline of facts indicated by subject and substance
enalysis.

4, Possiblilities for new studies in material derived
from employees' interviews.

The foregoing talk occupied aspproximately fifty minutes. At
this time coples of the substance asnalysis on "Welfare" were presented
to those present. About ten minutes was occupied in the discussion
of individual comments primarily for the purpose of acquainting the
group with the contents and method of loecating and correlating various
topics for comments.

I 4

Impressions

This group received the talk quite attentively and appeared to
be very much interested in the substance analysis, end of their own
initiative requested follow-up meetings and time was set for the
following week with the request that this orgenization again be repre-
sented. :
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MINUTES OF MEETING OF NOVEMBER 7, 1930
WITH SUPERVISORS OF THE SRRVICE DIVISION

Members Present

Approximately fifteen supervisors were present - from section
chiefs to division chief,

Material Presented

No additional msterial was presented.

This meeting was turned over to the group for an informal
discussion, which followed with little or no urging upon the part
of the leader. Various comments were discussed and discussion
seemed to be entirely on the fact that employees! comments were of
very great benefit to the Service Division people, whose function
it is to administer welfare policies, as an indieation of reactions
to their contacts with employees.

Imgressions

Prior to this meeting it was felt that the second meeting
would probably develop to a great extent a defense reaction in
the members of the group. The surprising ltem in th is meeting was
practically the entire absence of the expected defense reaction.
All criticism seemed to be of a constructive nature. It was
suggested that a course of training for general supervisors should
be outlined for use in the supervisory training conferences.

In one case a member of the group cited a corment which
was representative of a falrly large classification of corments,
and remarked that this was something which he himself had bheen say=-
ing to employees for several years and had never realized that any
unfortunate impression could be drawn from it, but now realized that
this was possible and could see plainly that some other method of
pressing his point could be used which would avoid the wrong impression
being carried away by the employeese

It was intimeted that a number of the comments pointed to
the fact that employees being sent to the Service Division from the
Hospital for an investigation of Company accident cases were told to
go to the Pay Roll Building, which in many cases gave employses the
impression that possibly they were being sent to the Fay Roll for
their final check. This impression sent them to the Service Divisaion
' with a distinct feeling of fear as to what was coming. After a con-
' sultetion in cooperation with the Hospitel Division, it has been
- decided that the Hospital people will now tell each employee to re-
port to an individual in the Service Division rather then to Gate 1
or to the Pay Roll Building, .
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Altogether this group seemed t 0 realize that the majority
of the comments, favorable and unfavorable, were the outgrowth of
some psychologleal factor which affected the individual in his deal-
ings with the Service Division, and that they must be very careful

to avold anything which might allow an employee to carry awaey an

unfortunate impression.
- o
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