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tan DiscusE iiiiuuis 
from the beginning of these studies, the identities of the 
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SEPTEMBER 1928' TO^SBR^HY Xfeeffsrsons invoiyed by substituting fictitious names, of 
code symbols for real names. 

When the f a t i g u e t e s t was s tar ted in May, 1927, one o f the 
o b j e c t i v e s was t o ga in the conf idence o f the t e s t opera tors to such 
an ex ten t that they would g i v e us a frank express ion of t he i r f e e l 
ings as t o working c o n d i t i o n s and reasons f o r v a r i a t i o n s in output . 
Due t o the c o n f i d e n t i a l r e l a t i o n es tab l i shed with these o p e r a t o r s ? 

we a l s o learned soma things about our ' superv isory methods and t h e i r 
e f f e c t on o p e r a t o r s ' morale which convinced us that there was c o n 
s ide r ab l e room f o r improvement. 

Las t year a search was made f o r some means o f measuring the 
e f f e c t i v e n e s s o f tho t ra in ing being given supervisors and these e x 
p r e s s i o n s from employees working in the fa t igue study groups seemed 
t o i n d i c a t e a way o f measuring, a t l e a s t o b j e c t i v e l y , the v a l u e s in 
superv i sory t r a i n i n g . 

I t was thought that i f a l l employees could be in terviewed 
and t h e i r honest comments secured, they would g i v e a comprehensive 
p i c t u r e o f the superv i so ry p r a c t i c e s fo l lowed and o f the d e s i r a b i l i t y 
o f these p r a c t i c e s . 

From t h i s embryonic beginning the idea grew in to the program 
here in d e s c r i b e d . 

PURPOSE OF THE PROGRAM . . 

1 . To l e a r n from employees the i r l i k e s and d i s l i k e s r e l a t i v e to 
t h e i r working s t a t u s , 

2* To p rov ide a more d e f i n i t e and r e l i a b l e b a s i s f o r superv i so ry 
t ra in ing and f o r added refinement and c o n t r o l o f proper work
ing c o n d i t i o n s , placement and e f f i c i e n c y . 

5 . To supplement and v e r i f y c o n c l u s i o n s reached from tes t s tud ie s 
now be ing conducted with small opera t ing groups* 

THE PLAN AM) PROCEDURE FOLLOWED 

I t was dec ided to conduct the in terv iewing on a c o n f i d e n t i a l 
b a s i s in order that i nd iv idua l employees o r superv i so rs would n o t 
be embarrassed by any comments that were made. I t was f e l t that th i s 
would s t imulate hones ty i n the c o n t r i b u t i o n o f op in ion and f e e l i n g . 

The supe rv i so r s in the branch were informed o f the proposed 
plan i n the September Branch meeting l a s t year and encouraged t o 
d i s cus s the p r o j e c t . General ly they subscr ibed t o the p l a n . 
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Fiva in te rv iewers were assigned t o the Personnel D i v i s i o n t o 
do the in t e rv iewing . 

The employees were interviewed at t h o i r working p o s i t i o n o r 
at some nearby l o c a t i o n . 

In terviewers informed each employee o f the purpose o f the 
in te rv iewing and o f i t s c o n f i d e n t i a l nature and asked f o r whatever 
comments they cared to make, both favorab le and unfavorab le , about 
t h e i r supe rv i s ion , working cond i t i ons and j o b . 

As the employee t a lked the in terviewer made almost verbat im 
n o t e s . From thece notes the in te rv iewer d i c t a t e d the employee ' s 
comments in the form shown i n the second s e c t i o n o f t h i s f o l d e r . 

In te rv iewers kept a card record showing each employee ' s .name, 
o rgan iza t ion , l o c a t i o n and the names o f superv i sors mentioned. 

The in te rv iewing was s c a t t e r e d , e . g . o n l y two or three 
employees in the same l o c a t i o n were interviewed on the same day. 

In terviews were f i l e d so that the comments o f a l l employees 
' in one group o r one s e c t i o n o r one department might be reviewed at 
the same time* 

The p lan p rov ided tha t in te rv iews or comments from employees 
would b& used in supe rv i so ry t ra in ing confe rences as a b a s i s f o r the • 
d i s c u s s i o n o f superv i sory methods and t echn ique . 

In terv iews were- s e l e c t e d f o r conference d i s c u s s i o n on the 
bas i s o f t h e i r r e f e rence t o superv i sory p r a c t i c e s . These in te rv iews 
were analyzed and suppl-im-ntcd with a l i s t o f p o i n t s f o r d i s c u s s i o n . 
Some o f these, in terv iews with d i s c u s s i o n po in t s are shown in s e c t i o n 
two o f th i s f o l d e r . 

The in te rv iews s e l e c t e d f o r d i s cus s ion were taken up i n the 
branch s t a f f meetings b e f o r e being d i scussed i n the confe rence groups 
o f o ther s u p e r v i s o r s . 

Conference meetings f o r a l l supe rv i so r s were held eve ry two 
weeks. Conclusions from these d i s c u s s i o n s were recorded and f i l e d 
with the in terviews d i s c u s s e d . Some r ep re sen t a t i ve c o n c l u s i o n s from 
d i s c u s s i o n groups are shown with the in terv iews in the second s e c t i o n 
o f t h i s f o l d e r . 

The present plan i s t c continue superv i so ry confe rences on 
t h i s b a s i s u n t i l the p o i n t s f o r d i s c u s s i o n are exhausted. 
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I t i s planned t o analyze the comments o f employees in 
three ways as f o l l o w s : 

1, Analyze a l l unfavorable comments, excep t ing the comments about 
supe rv i s ion , under c l a s s i f i e d head ings . (This analysis has 
been made f o r s e v e r a l groups and c o r r e c t i v e a c t i o n t o remedy 
the causes o f these comments i s b e i n g i n i t i a t e d ) « 

2 , Analyze and show under c l a s s i f i e d headings r epresen ta t ive 
comments, bo th f a v o r a b l e and unfavorab le , (This analysis 
should g i v e a p i c t u r e o f the thoughts arid f e e l i n g s o f employees 
on many o f the th ings which govern t h e i r s a t i s f a c t i o n ) . 

3 , Analyze and summarize under c l a s s i f i e d headings all points on 
superv isory technique and p r a c t i c e , which are discussed in 
conference g roups , and show adjacent to these the representa
t i v e c o n c l u s i o n s r eached . (The r e s u l t of t h i s should be a 
comprehensive manual f o r s u p e r v i s o r s ) . 

Irom time t o t ime , during the in te rv iewing o f employees, 
superv isors vo lun tee red commsnts and op in ions about the program, These 
comments were r e c o r d e d . 

When a l l employees had been in te rv iewed , superv i so r s o f Group 
Chief end S e c t i o n Chief rank, were approached and i n v i t e d t o g i v e t h e i r 
comments on the same b a s i s as the employee i n t e r v i e w . (This part o f 
the program i s not ye t c o m p l e t e d ) . 

In a d d i t i o n they were asked t o g i v o the in te rv iewer t h e i r 
answers t o the f o l l o w i n g q u e s t i o n s : 

1. What i s your o p i n i o n o f the p lan? 

2 . How has i t he lped you s o f a r ? 

3 . Have you changed your method o f handl ing your people s i n c e the 
plan was s t a r t e d ? 

4 . Do you think the Company should keep i t up and cover the e n t i r e 
p lan t? 

5 . Are the d i s c u s s i o n s i n the confe rences now more i n t e r e s t i n g o r 

l e s s s o ? 

6 . Has the p lan been embarrassing t o you in any way? 

7 . Have you any sugges t ions f o r improving on the p resen t p lan? 

8 . Do you think the employees are i n f a v o r o f i t ? 
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9 . How o f t en do you th ink the in te rv iews should be made? 

1 0 , Do you th ink employees w i l l work as hard when not dr iven? 

Some o f the in te rv iews from superv i so rs wi th t h e i r answers t o ' 
these ques t ions are i n s e c t i o n three in t h i s f o l d e r . 

RESULTS 

Comments from employees are about equa l ly d i v i d e d between 
favorab le and unfavorable exp re s s ions . 

Employees make very f a i r comments. P r a c t i c a l l y no un fa i r o r 
unreasonable comments were i d e n t i f i e d . 

Most o f t h e i r comments are about current t h i n g s . Not many 
employees comment about th ings which are more than a few months o l d . 
& few employees, however, have remembered unfai r treatment and c o n 
d i t i o n s f o r many y e a r s . 

Whore employees have had unfavorable comments to make about 
t h e i r s u p e r v i s i o n they have in general expressed s a t i s f a c t i o n and c o n 
f i d e n c e in the p o l i c i e s o f the Company.' 

Employees have expressed pleasure and s a t i s f a c t i o n i n the 
program. They apprec i a t e the Company's i n t e r e s t and some have sa id 
that i t h e l p s them j u s t t o be ab le to t e l l how they f e e l about t h ings . 

Qui te a number o f employees interviewed in the l a t t e r part o f 
the program sa id that they n o t i c e d improvement in t h e i r s u p e r v i s i o n . 
They say tha t t h e i r supe rv i so r s have a b e t t e r a t t i t u d e and use b e t t e r 
technique 3incc the in t e rv iewing s t a r t e d . 

Comments from employees ind ica t e that they have, good conc.-pt ions 
o f the way i n which they should be supervised , the c o n d i t i o n s under which 
they should work and the company's p o l i c i e s . 

Supe rv i so r s f ^ o l that the conference, d i s cus s ions where i n t e r 
views are used arc, a g r -a t deal more h e l p f u l and much more i n t e r e s t i n g . 
They say tha t employees b r i ng up poin ts which supe rv i so r s would not 
o r d i n a r i l y th ink o f as being important in the mind3 o f those thoy 
s u p e r v i s e . 

Comments r e c e i v e d from s u p e r v i s o r s , during the pe r iod i n which 
employees wore in te rv iewed , were i n general f avorab le and encouraging. 
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GENERAL COMMENTS 

Values i n the Program 

Prov ides an oppo r tun i t y f o r the employee t o t a lk about t r o u b l e 
which he does no t f e e l f r e e t o d i s c u s s w i t h h i s s u p e r v i s o r . 

Gives employee a f a i r hea r ing . 

E l imina tes f a v o r i t i s m and p r o v i d e s b e t t e r s u p e r v i s o r y r e l a t i o n 
s h i p . 

Gives employee a f e e l i n g o f s a t i s f a c t i o n t o know that he i s 
be ing c o n s u l t e d . 

Prevents employees ideas from be ing l o s t . 

As s u p e r v i s o r becomes more approachable , employee w i l l take 
h i s problems t o him. 

Demonstrates t o employee tha t Company is i n t e r e s t e d i n h i s 
w e l f a r e . 

Br ings out r i g h t and wrong methods o f supe rv i s ion in a way 
that i s e a s i l y unders tood by s u p e r v i s o r . 

Arouses an i n t e r e s t i n s u p e r v i s o r y methods f a r g r e a t e r than 
any p rev ious method. 

Provides 1 a compos i te p i c t u r e o f the way employees reac t t o 
supe rv i so ry p r a c t i c e s . 

' Gives the Company a more r e l i a b l e check on the c a l i b e r o f 
s u p e r v i s o r s . Some i n t e r v i e w s a l s o i n d i c a t e p o s s i b l e superv i so ry 
cand ida tes , 

Gives a t rue p i c t u r e o f mora le o f a l l employees. S t a f f not 
dependent upon the comments o f a few employees . 

Many causes o f d i s s a t i s f a c t i o n among employees are brought 
out which would como up i n no o the r way. 

Shows importance of compla in t s about such items as '*^at, l igh-". 
v e n t i l a t i o n , e t c . 

Gives f i r s t hand in fo rmat ion as t o the most accep tab le super
v i s i o n , working c o n d i t i o n s and p lacement . 

Inc reased e f f i c i e n c y and b e t t e r morale because o f b a t t e r 
s u p e r v i s i o n . 
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Eumishes a moans of l o c a t i n g c l i q u e s o f var ious k inds . 

With the interviews as t r a in ing -material, a l l cases d i scussed 
are ac tua l ones , having a d i r e c t a p p l i c a t i o n t o the superv isors daily-
j o b . 

The in te rv iewers themselves r e c e i v e e x c e l l e n t t r a in ing i n 
supe rv i so ry p r a c t i c e s . 

We have been surpr ised t o see what an e f f e c t a l i t t l e pe rsona l 
a t t e n t i o n on the par t of the supe rv i so r has on the employee. 

Employees do not i n general want an unreasonable amount o f 
a t t e n t i o n . 

P e r i o d i c in terv iews o f th i s s o r t i n sp i r e the superv isor t o 
do a s a t i s f a c t o r y j o b . 

D i scuss ion o f in terviews a f f o r d s the most e f f e c t i v e means o f 
superv i so ry t r a i n i n g wo have found. 

Against the c o s t o f t h i s program may be put down: Lower la>>or 
turnover - g rea t e r output - fewer problem cases - lowered acc ident 
and s i ckness r a t s . 

A keen i n t e r e s t on the part o f superv i sors in employee r e 
l a t i o n s w i l l l a t e r c rea te an i n t e r e s t i n o ther p o l i c i e s and a c t i v i t i e s 
as superv i so r s w i l l see tho need f o r such information in c rea t ing 
i n t e r e s t and l o y a l t y in t h e i r p e o p l e 

Exports agr^e that many eases o f obses s ions or preoccupat ions 
are helped by employees having an oppor tun i ty to t o l l t h e i r s t o r i e s 
t o an i n t e r e s t e d l i s t e n e r . Wo have run ac ros s cases of th i s kind in 
our i n t e r v i e w s . 

Under our past s e t -up there wa3 almost no oppor tun i ty f o r 
employees to v o i c e t h e i r f o o l i n g s about the method of s u p e r v i s i o n . 
Ce r t a in ly t h -y aro no t going to do i t t o t h e i r immediate supe rv i so r s , 
f o r obvious r e a s o n s . I f wo aro to reach our g o a l on superv isory 
methods i t i s imperative that we know at a l l t imes what the s i t u a t i o n 
i s . 

Wc are not ge t t ing i n a l l cases a f r ee and true express ion 
from employees in te rv iewed, but judging from tho marked improvement 
shown during the months we have been ca r ry ing on t h i s work i t i s 
evident that most o f our employees w i l l g i v e U3 a frank statement 
o f t h e i r thoughts as thoy become thoroughly s o l d t o tho idea that 
the p lan i s be ing c a r r i e d out h o n e s t l y i n an attempt to b e t t e r work
ing c o n d i t i o n s . 
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We f e e l that we have developed a method o f t r a i n i n g super
v i s o r s and improving the morale o f the workers tha t wo or any o the r 
l a rge employer cannot a f f o r d t o o v e r l o o k . 

I t i s s u r p r i s i n g t o learn how w e l l many o f the employees are 
ab le t o grade t h e i r supe rv i so r s on knowledge o f the job and s u p e r v i s i o n . 
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November 22 , 1928, 
I n s p e c t i o n Branch-M. 

DISLIKES 

Superv i s ion 

"I n o t i c e d a l o t o f improvement i n my own superv i so r in the 
l a s t few weeks, which I a t t r i bu te t^ t h i s t r a i n i n g c o u r s e . Of 
course I d o n ' t know i t i s due to tha t , but I understand from d i f f e r 
ent ones that t h i s course which he has been t ak ing was concern ing 
s u p e r v i s i o n . We have remarked among our se lves about the improve
ment in h i s a t t i t ude toward h i s men. One th ing i n p a r t i c u l a r i s 
h i s approach to h i s men. He was former ly rude. There was no 
gentlemanly p r i n c i p l e s a t tached to him at a l l - Now he i s a l toge ther , 
d i f f e r e n t , Of course we are not k i d s that have t o be handled wi th 
g l o v e s , but we l i k e t o be handled as men. Wow i f we do make a ' m i s 
t ake , he comes up to us in a n ice mannerly way and says , "Here, , 
there i s a l i t t l e mistake about t h i s , " o r , "Here, , your f i g u r e s 
d o n ' t check with the c l e r k ' s . W i l l you check, y o u r ' s o v e r . " Former
l y he came t o us in a harsh way and .jumped a l l over us and demanded 
that we check over our f i g u r e s . I worked with t h i s f e l l o w ups t a i r s 
be fo re he became a supe rv i so r and he was the same way u p s t a i r s . I 
have t a lked to o the r s about him and they agree wi th my v i ewpo in t s . Ie 
deserves a l l the c r e d i t we can g ive him, though, fo r h i s change 
i n supe rv i s ion and i t shows that there i s some good in him. This 
t r a in ing i s c e r t a i n l y b e n e f i c i a l t o our department i f i t has caused 
t h i s change in h i m . " 

Working Condi t ions 

"I th ink that the s an i t a ry c o n d i t i o n s c o u l d be a l i t t l e b e t t e r . 
One way would be to sweep the t obacco and orange and apt^le p e e l i n g s 
ou t . T th ink tobacco users Bhould be more c a r e f u l than they a r e . " 

The Job 

"I haven ' t advanced l i k e I would l i ke t o because 7 haven ' t the 
educa t ion and I wasn ' t in a p o s i t i o n t o go to s choo l fo r s e v e r a l 
yea r s , but now 1 am going to the Hawthorne even ing s c h o o l s and am t r y 
ing my b e s t to improve ray e d u c a t i o n . I f ind the Company i s always 
w i l l i n g t o he lp you advance i f you show any i n i t i a t i v e to he lp y o u r 
s e l f . 

LIKES 

Superv i s ion 

" I f ind the S e c t i o n head and h i s a s s i s t a n t to be ver** agreeable 
and p leasan t men to work under . I th ink they r a i s e us and promote us 
i n accordance wi th our a b i l i t y fo r advancement." 

1. 
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- 2 - November 22 , 1928» 
In spec t ion Braneh-M 

Working Condi t ions 

"T l i k e t h i s p lace i n th i s r e s p e c t . T think the working 
cond i t i ons are good . I th ink the Company's p o l i c i e s as a whole are 
f i n e . " 

The A. T. & T. s t o c k , s i c k b e n e f i t s , Club b e n e f i t s , and a l l 
6f that are a l l that we can e x p e c t . 

The Job 

"I l i k e the work because i t i s i n t e r e s t i n g . I t i s a job on 
which there i s good advancement i f you want t o work hard and d ig in . ' ' 
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Movember 5 , 1928, 
I n s p e c t i o n Branch-W. 

DISLIKES 

Superv i s ion 

D i s l i k e d her previous supe rv i so r "because he showed p a r t i a l 
i t y and re fused to l i s t e n when they wanted permiss ion to he excused . 
She asked f o r the week end o f f , i n c l u d i n g Labor Day, but was w i l l 
i n g to come in the f o l l o w i n g day. He promised the g i r l s that i f 
they worked hard they wouldn' t have to work on Saturday P.?'*., which 
was the Saturday o f the week end that she wanted to s tav home, 
Thursday n igh t he came to her and sa id that they would a l l have to 
work. She asked him i f she might work r i g h t through her noon hour 
on Saturday as that would g ive her a coup le ex t r a hours t o ge t 
r eady . He sa id that the '-'/estern E l e c t r i c Company d i d n ' t do that 
anymore. The r e s u l t was that she had to work. 

When she found out that she was not able t o have her week 
end o f f , she na tu ra l ly did a l o t o f t a l k i n g and he came up to her 
and t o l d her that she was doing too much t a lk ing . She t o l d him 
that she was making her bogey. He went to the Gang Chief - what 
he t o l d him she d o e s n ' t know, but she was asked to come up to the 
desk and asked why she f igured that she only had to make her bogey . 
She sa id , "He asked me i f I d i d n ' t know that ius t t o make my bogev 
was t o make the minimum, so I s a i d I thought i f I were he I would 
wai t be fo re I bawled anyone out as t o whether or not they made 
t h e i r bogey . T t o l d him I was doing e x a c t l y the same kind o f work 
tha t I do eve ry day, although I was d i sgus ted and would be glad t o 
be t o l d i f I was not making the same percentage the days that I 
f e l t so d isgus ted because I was not permi t ted to s t ay home." • He 
e v i d e n t l y found that she was r igh t because she has heard noth ing 
from him regarding her bogey . 

There were s i x other Tirls in her s e c t i o n that went home at 
2 :00 o ' c l o c k because they d i d n ' t have any work and some o f the 
g i r l s i n her ecang went home at 3;00 o ' c l o c k , while she and a few 
o the r g i r l s had to work because they had asked to g e t o f f . 

She s a i d she had been on her vaca t i on for two weeks and 
when she came back the C-ang was a l l e x c i t e d and had wonderful news 
fo r h e r . She said tha t they s a i d that so and so had changed so much 
tha t she would never recognize him. She at f i r s t thought he had an 
a c c i d e n t and was d i s f i g u r e d , but i t d i d n ' t take long b e f o r e she found 
out what i t was . 

He came un t o her and sa id "Good Morning" and asked her 
whether she had a n i c e vaca t ion and then she knew what the " i r i s had 
meant and i n what r e s p e c t the chuige was . But, o f c o u r s e , they a l l 

3 . 
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November 5, 1928, 
In spec t ion Branch'-W. 

Superv i s ion - Cont 'd . 

knew there was a reason f o r the change. The gang heard about the 
Branch Meeting and as a r e s u l t was t r y i n g to give a good impress ion . 
He knew she had not been in terv iewed and wanted her to f o r g e t her 
p rev ious t rouble v/ith him. Of c o u r s e , she sa id , that i s not qui te 
so e a s y . 

Working Oondit ions 

Di s l iked her p rev ious job because i t was d i r t y . D idn ' t l i k e 
the fumes and f e e l s that things were a l o t more comfor table and 
c l eane r when the p a r t i t i o n s were i n . 

The j o b 

Was very p leased when g iven a t r ans fe r to her present s e c t i o n . 

LIKES 

Superv i s ion 
X 

Her present supe rv i so r i s a man who t r i e s to have h i s sub
ord ina tes do what i s r i * h t . He goes out o f h i s way to f ind out 
whether the operators are be ing t rea ted r i g h t . He t o l d them that 
he would l i k e to have t h e i r comments when they are d i s s a t i s f i e d with 
t h e i r work or working c o n d i t i o n s . 

Working Condi t ions 

See above comments. 

The Job 

Very we l l s a t i s f i e d with her present .iob. Tt i s very i n t e r e s t 
ing and a higher graded j o b . She has a b e t t e r chance o f making more 
money. 

Comments 

There are o ther g i r l s in t h i s s e c t i o n who have complained 
about t h i s supervisor f o r the same reason that t h i s g i r l d i d . The 
other opera tors sa id that he went home e a r l y h imsel f . This qirl had 
f o r g o t t e n to mention t h i s . I am very g l a d f o r the g i r l s ' sake that 
he i s t r y i n g to do b e t t e r and that he i s more pleasant than he used t o 
b e . I t i s no doubt the r e a c t i o n from the Branch Meeting-. He e v i d e n t 
l y does not wish t o have any complaints made against him. 

4 . 
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November 28, 1928, 
I n spec t i on Branch<-M. 

DISLIKES 

Superv is ion 

"The Gang Boss could use a l i t t l e more t a c t . He d o e s n ' t a l 
ways give you a chance to t e l l your s ide o f the s t o r y . He i s always 
r i g h t and he doesn\t. g ive you a ch?nce to prove that he i s not ri /rht. 
There are some j o b s on which he should be fami l ia r wi th , but which he 
d o e s n ' t know about . V/e don ' t know these d e t a i l s about the j o b and i t 
should be up to him t o t e l l u s . He has been on the job s ince I ' v e 
been here over three yea^s , I asked him about these d e t a i l s and he 
sa id he would f ind o u t , but he never does and that i s the l a s t we 
heard o f i t . The job goes out wi thout these ques t ions be ing s e t t l e d . 
I o f ten think there w i l l be t r oub l e about these j o b s from the road . 
I hate t o make th ings l o o k b l a c k for him. I have no grudge agains t 
him but sometimes you think someone w i l l be w r i t i n g a l e t t e r i n on 
some o f these j o b s i n regards to these quest ions and when they do, 
I w i l l not have anything to back me up fo r l e t t i n g the job g o . 
Another th ing i s that he does no t d i s t r i b u t e the work so that we can 
g e t i t out in the most convenient way. I f he would a l l o t the work 
the way I think i t should be done, I b e l i e v e we would be able to ge t 
more ou t . I suppose they w i l l think that 1 am an awful "red" when 
they read t h i s , but you asked me what I think so I -an t e l l i n g y o u . " 

Working Condit ions 

1 , Bet ter than found in most f a c t o r i e s . T b e l i e v e the 
l a v a t o r i e s should be heated. I suppose that there are reasons fo r 
not heat ing them, but they are r e a l l y t o o cold. '- ' 

The Job 

" E f f i c i e n c y i s a l l r i g h t . I t i s we l l t o have an e f f i c i e n t 
f o r c e but the plan tha t we have down here i s r e a l l y encouraging the 
men to r a i l road the work. They are r e a l l y doing i t and g e t t i n g away 
wi th i t . The work i s coming so good from the Operating Department so 
you see our e f f i c i e n c y i s dependent on the Operating Department. I f 
they are good, we are good and i f they are bad, we ' r e a whole l o t 
worse . There are a l o t o f f e l l o w s on the job now who are t r y i n g to 
cu t each o t h e r ' s t h r o a t s . They are do ing that so that they can be the 
h ighes t in e f f i c i s n c y . Everybod;/ i s t r y i n g to be on t o p . The r e s u l t 
i s that the qua l i t y o f the work has t o su f fe r f o r i t . I f we turn a 
j o b out i n two hou r s , next week the b o g e y w i l l be cut to 1-5/4 hours . 
The ra tes are not c o n s i s t e n t . We do not know how much time we are 
a l lowed on a j o b . I keep reduc ing my time on the j obs in an e f f o r t t o 
increase my e f f i c i e n c y but i t d o e s n ' t do any rood , because the r a t e s 
are cut a c c o r d i n g l y . I d o n ' t know when w e ' l l reach the l i m i t , bu t 
i t - l o o k s as i f we w i l l soon b e working through the noon hour i n o rde r 
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2 - Novamber 28 , 1928, 
In spec t ion Branch-M. 

The J o b , Con t ' d . 

t o ;*et ahead. I 'm breaking a man in now and I c a n ' t make the rate 
when I am doing tha t . I don ' t ge t anv s p e c i a l time a l lowed for i t 
e i t h e r . You c a n ' t make any time when you have someone wi th -"-ou l i k e 
t ha t . We're o f t e n delayed in wa i t ing f o r work - i f the work <^ts 
s l a c k , we have to wait and wait fo r i t . v 0 u r time s t a r t s when you 
f i n i s h e d your l a s t j o b . I f you f i n i s h a .iob at nine o ' c l o c k and 
d o n ' t ge t any u n t i l ten o ' c l o c k , you d o n ' t ge t c r e d i t f o r the hour 
which you spent wa i t i ng . I am not a chronic k i cke r and nobody would 
have eve r known t h i s i f you hadn' t come to me as you d id , bu t I 
suppose when they read t h i s , they w i l l sure ly think that I am a 
B o l s h e v i k i . " 

LIKES 

Supe rv i s ion 

"J l i k e a l l the s u p e r v i s o r s . I have no personal d i s l i k e s 
aga ins t any o f them. We are a l l here to work and the b e s t we can do 
i s to ge t a long as smoothly as we c a n . " 

Working Condi t ions 

"The Company t r i e s to keep t h i s p lace c l e a n and san i t a ry , 
that i s about a l l that anyone could ask . One th ing they have here 
that i s p r e t t y n i c e i s the i c e water we have to dr ink . Another good 
th ing i s the p o s t e r s that are pub l i shed in regards t o hea l t h , s a f e t y , 
e t c . vou don ' t see many firms that pay so much a t t e n t i o n t o these 
t h i n g s . Another n ice th ing i s the res tauran t . I ea t over there in 
the c a f e t e r i a myse l f and I th ink the food i s very n i c e . I l i k e the 
dances and entertainments t o o . " 

The Job 
—y mm «• m»"w 

"Yes , the work i s i n t e r e s t i n g . I l i k e i t because you don ' t 
g e t t o o much o f ono th ing . I t i s e d u c a t i o n a l t o a c e r t a i n ex ten t , 
but I o f t e n wonder i f there i s any future to i t . My pay ? s comparable 
wi th the other men, but I b e l i e v e that length o f s e r v i c e makes a l o t 
o f d i f f e r e n c e in a f e l l o w ' s pay. The man I am breaking in i s g e t t i n g 
about t e n cents an hour more than I am, but he has been here severa l 
years and was j u s t r e c e n t l y t ransfe r red to t h i s s e c t i o n . " 
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POIWPS FOR DISCUSSION IN SUPERVISOR" TRAINING GROUPS 

Supervis ion 

1. The in t e rv iew ind i ca t e s that the employee lacks conf idence in h i s 
supe rv i so r . 

a . In what" ways could the supe rv i so r c o r r e c t h i s f e e l i n g ? 
b . Would i t he lp any i f the superv i sor f a m i l i a r i z e d himself 

wi th the d e t a i l s conce rn ing the iob? 

2 . The employee f e e l s that he i s pass ing d e f e c t i v e work o,nd that 
some day he I s going to ge t in to t rouble about i t , and that h i s 
supervisor w i l l not back him up when i t does happen, 

a. What should the employee do about i t ? 
b . What should the supe rv i so r do about i t ? 

The Job 

3. What are the advantages and what are the disadvantages o f having 
the employees know how to f igure t h e i r bogey? 

4 . Should the p o l i c y o f t e l l i n g the employees a l l the d e t a i l s con 
cern ing t h e i r bogey be f o l l o w e d i n a l l s e c t i o n s , or are there 
some cases i n which i t would be inadvisable to inform the em
p loyees what t h e i r bogey i s . 

5. Under what c o n d i t i o n should the bogey on a job be changed and 
under what c o n d i t i o n s should i t not be changed 9 

6. Under what c o n d i t i o n s should the employees not be a l lowed day 
work for wa i t i ng time? 
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1. 

2 . 

RBFRESSWTA.TIVS CONCLUSIONS FROM SUPERVISORY CONFERENCE C-ROUPS 

r v i s i o n 

Superv i s ion should c o r r e c t t h i s f e e l i n g by . 

a . Superv i so r s should keep promises to f ind ou t . 
b . G iv ing employee exac t p i c t u r e o f job and r e s p o n s i b i l i t y . 
c . Showing employee that the supervisor w i l l back him u p . 
d. Demonstrating j o b knowledge. 

I t was suggested that the superv isor i n t h i s in te rv iew was 
p robab ly l a zy or dumb, or that he could not ge t informat ion from 
h i s s u p e r i o r s , or the r e s p o n s i b i l i t y may be that i t i s an Inspec
t i o n problem. 

I t was conceded that i t i s the s u p e r v i s o r ' s duty to g ive the 
employee some de f in i t e s a t i s f a c t i o n - that i s the s u p e r v i s o r ' s 
i o b . 

Employee coulds 

a . Send in s u g g e s t i o n s . 
b . Keep qu i t e about i t . 
c . Go to second l i n e superv isor i f f i r s t l i n e supe rv i so r does 

not do h i s j o b . 

I t was dec ided that t h i s demonstrates that th i s employee i s 
p r e t t y h e l p l e s s . 

The l o b 

3 . Having employees to know how to f igu re t h e i r bo";ey e f f i c i e n c y : 

Advantages Disadvantages 

Employee b e t t e r s a t i s f i e d 
when he can check f i g u r i n g . 

Not p l a y i n g the game with em
p loyee un l e s s they are t o l d . 

Employees might ge t toge ther or 
i n d i v i d u a l l y l i m i t ' f f i c i e n c i e s . 
(open and above board the b e s t 

method) . 

Might skip i: .nspect ion . 
Employees w i l l d i scuss and 

suggest i m p e r f e c t i o n s . Wastes time i n f i g u r i n g 
e f f i c i e n c y . 

Return in mora l e . 
Hard t o e x n l a i n . 
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Advantages D i s advantage s 

Might next want t o know what 
e f f i c i e n c y me-ins i n money. 

4 . Open and above board the be s t method, but due to some o f the 
bogeys s t i l l i n the cut and t r y p r o c e s s , there may be some 
d i f f i c u l t y . 

5. What j u s t i f i e s a change i n bogey?* 

a. Change the amount o f t r o u b l e met, (the Operating "Department 
has been forced to do a b e t t e r j o b ) . 

b . Change in I n s p e c t i o n methods. 
c . I n a b i l i t y o f operator 's t o make a good r a t e . 
d . Operators make too much. 

6. Wot d i s cus sed . 

9o 
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November 15, 1929 . 
I n spec t i on Branch-M. 

DISLIKES 

Superv is ion • 

"I f e e l tha t my supe rv i so r s do not do a l l they can to p r o p e r 
l y adjust our wages . In t h i s s e c t i o n we have a p a r t i c u l a r iob a man 
with e i^h t years expe r i ence i s working on. ' He ge t s $5 .00 a week more 
than I d o . I know I can do h i s job e q u a l l y as we l l as he can, but he 
c a n ' t do mine - o f that I am s a t i s f i e d . I have a l s o had expe r i ence 
on p r a c t i c a l l y a l l the o t h e r j o b s . This o t h e r man was changed around 
when working on overt ime and put on some o f the new work, but he 
c a n ' t seem to get on to i t . He i s always ask ing q u e s t i o n s . Inas»-
much as I have been here t en yea r s , the on ly d i f f e r e n c e between the 
two o f us bes ides the s e r v i c e i s tha t the o the r man i s married and 
I 'm n o t , a l though I do have my mother to suppor t . This other man 
does not have any more e d u c a t i o n than I and he i s not a t t end ing an 
evening s c h o o l and never has as far as I know and T sm a t t end ing . No 
one seems able t o e x p l a i n why t h i s i n c o n s i s t e n c y . I have asked my 
superv i sor and he t e l l s me they w i l l look i n t o i t o r they w i l l h e l p 
make i t up next t ime , but I have been t o l d tha t b e f o r e . " 

Working Condi t i ons 

No comments. 

The Job 

Except the wages - none. 

LIKES 

Superv i s ion 

A l l r i gh t - t h e i r treatment i s c o r d i a l . 

Working Condi t ions 

They are O.K. and no ques t ion about t h a t . 

The Job 

I t i s i n t e r e s t i n g and he i s s a t i s f i e d . 

1 0 . 
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/ October 16, 1928, 
/ I n s p e c t i o n Branch-W. 

DISLIKES 

Supervis ion 

Thinks p a r t i a l i t y must have "been shown i n d i s t r i b u t i n g r a i s e s 
in the department where she formerly worked. Han't account fo r the 
fac t that she i s g e t t i n g l e s s than the other g i r l s in the s e c t i o n i n 
any o ther way. A l l the people in the group d id the same amount b e 
cause i t was p r o g r e s s i v e inspect ion , . Therefore , she th inks her 
e f f i c i e n c y was as high as the o t h e r s , but her ra te of pay i s the 
lowes t . She was the on ly one on that job who d i d n ' t r e c e i v e a r a i s e . 

She was d i s s a t i s f i e d and asked f o r a t r ans f e r . She sa id she 
worked as hard as the o thers who were g e t t i n g more money. She thinks 
the Sec t ion Chief may have had a p r e jud i ce aga ins t her s ince the time 
when.she was f i r s t p l a c e d i n h i s department. At that time she com
p la ined about not l i k i n g the work because i t was so heavy. She 
thinks he remembered t h i s and ho lds i t aga ins t h e r . 

Working Condi t ions 

Former j o b too heavy. The j o b be fo re that was extremely 
monotonous and d i r t y ( these complaints are r e a l l y true o f the j o b s 

' m e n t i o n e d ) . Another j ob in her present s e c t i o n i s a cons ide rab l e eye 
s t r a in . Did not want t o go back to the former department where the 
work was so heavy because she was comple te ly t i r e d out every n igh t 
when she went .home. 

The Job 

No,comments. 

LIKES 

Superv is ion 

Very w e l l s a t i s f i e d with her present s u p e r v i s o r s . They d o n ' t 
bother he r . Says she can work b e t t e r when there i s n ' t any superv isor 
around. 

Working Condit ions 

Very s a t i s f a c t o r y in present department. 

The Job 

S a t i s f i e d wi th every th ing excep t her r a t e . She i s the lowes t 
o f the e;ir ls who work on the bench wi th her i n tha t group PY>A she has 
had the longes t s e r v i c e w i t h the Company and b e l i e v e s her e f f i c i e n c y 
has btien as h i g h . 

1 4 . 
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POINTS FOB DISCUSSION IN SUPERVISORY CONFERENCE CROUPS 

1. Is the supe rv i so r or the employee r e spons ib l e when the employee 
thinks that the supe rv i so r i s p r e j u d i c e d agains t h e r 9 

2 . How c o u l d the supe rv i so r c o r r e c t t h i s impression? 

3 . Is the superv i sor or the employee to blame when she says "she can 
work b e t t e r when there i s n ' t any supe rv i so r around"? 

REPRESENT AT I'VE CONCLUSIONS FROM SUPERVISORS CONFERENCE GROUPS 

1. I t was the consensus o f the group that the superv i sor i s respon
s i b l e when the employee th inks that the superv isor i s p r e j u d i c e d . 
I t was a l s o the thought tha t the supe rv i so r should s e l l h imse l f 
to the employee so that a l l w i l l f e e l that they are be ing 
t r ea t ed e q u a l l y and f a i r l y . 

2 . I t was the thought o f the group that t h i s impress ion c o u l d have 
been avo ided or p o s s i b l y c o r r e c t e d by the supe rv i so r , p r o p e r l y 
s e l l i n g each employee as t o the treatment he r e c e i v e d at the 
time r e v i s i o n s became e f f e c t i v e . 

3 . The group was o f the o p i n i o n that the superv i so r was to blame 
for the f e e l i n g tha t employee thought she cou ld work b e t t e r when 
there i s n ' t any supe rv i so r around. Supervisor should make em
p l o y e e s f e e l that they are glad to have him around. 

15* 
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October 31 , 1928, 
In spec t ion Branch-M. 

DISLIKES 

Superv i s ion 

"In the past two months, the Sub- sec t ion head has changed. 
His approach in asking h i s men to work overtime i s b e t t e r inasmuch as 
i t i s no longe r necessary to t e l l him a l l o f your personal bxisiness 
b e f o r e you can be excused . The Sub-sec t ion head i s the t3npe o f man 
who does not attempt to mix wi th h i s men. I worked wi th him abou t . 
2 l / 2 years now, and he only speaks to me once in a w h i l e . F i s 
i n t e r e s t seems to be centered i n h is work a great deal more than in 
h i s men. I d o n ' t know whether I c o u l d depend on him to go out o f 
h i s way fo r me or n o t . " 

Working Condi t ions 

"They are deve lop ing a much needed system o f l i g h t i n g - one 
t ha t w i l l b e l e s s s t r a in on our e y e s . 

The washroom needs more a t t e n t i o n . The Company p o l i c y in 
keeping the p l a c e c l e a n i s a l l r i g h t , but I think the employees 
should do more- to h e l p . The c o n d i t i o n i s so bad, i t i s s i c k e n i n g . 
We have o f t e n complained about i t to the Sub-sec t ion head and I 
know the superv i so r s have t a lked about i t , but i t seems nothing can 
be d o n e . " 

The Job 

1*I s o r t o f l i k e th is work, but as I have s p e c i a l t r a i n i n g 
a l o n g another l i n e , I would l i k e very much t o be g i v e n more adaptable 
work, I have asked my Sec t ion head f o r a t r ans fe r and he t e l l s me I 
am the f i r s t to be cons ide red , but I haven ' t been up to the Personnel 
y e t . " 

LIKES 

Supe rv i s ion 

"I g e t a long swe l l with my gang b o s s . He i s a f ine f e l l o w . 
He seems i n t e l l i g e n t and he has the proper s p i r i t wi th the men. I f a 
man i s working fo r him and he s l i p s on a .iob, he has a way o f cheer ing 
him up and a t the same t ime, he t e l l s him to do b e t t e r on the job next 
time 

Working Condi t ions 

"The Company t h r i f t p o l i c y has done me p l en ty o f good . I never 
c o u l d save any money, but s ince I s t a r t ed now and they take i t from rcr? 
pay, I never miss i t any more. I th ink the Company's s a f e t y and a c 
c i d e n t p r even t ion p o l i c y i s r e a l l y wonder fu l . 
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I f e e l that the Company i s very much i n t e r e s t e d i n t h e i r em
p l o y e e s . The Alb r igh t Gymnasium and the Play Grounds around i t and 
w e l l - k e p t ya rds , a l l h e l p - t o c a r r y th i s o u t . " 

Tito Job 

"This .job i s not at a l l b a d . " 

POINTS FOR DISCUSSION IT? SUPERVISORS CONFERENCE GROUPS 

1. Should a Sub - sec t i on c h i e f mix with h i s men? What r e a c t i o n s may 
f o l l o w ? 

2 . I s the l a c k o f i n t e r e s t shown by the Sub- sec t ion c h i e f i n the 
employee due to the employee h imse l f or do you think that the Sub
s e c t i o n c h i e f f e e l s s u p e r i o r ? 

3 . I s the c o n d i t i o n o f the washroom a problem fo r the superv i sor or 
the management? How should t h i s problem be handled? 

4 . Would yoti say t h i s man's morale was high o r low? 

5. This employee says he has s p e c i a l t r a in ing a long another l i n e . 
Should he be t r ans fe r red f o r t h i s reason? 

REPRESENTATIVE CONCLUSIONS FROM SUPERVISORY CONFERENCE GROUPS 

1. The p r e v a i l i n g op in ion seemed to be that a s u b - s e c t i o n c h i e f 
should at l e a s t be more f r i e n d l y than the in te rv iew i n d i c a t e s t h i s 
one t o have been. The ques t i on arose a l so as t o what percent o f 
a s u p e r v i s o r ' s time should be g iven t o Personnel work. I t seemed 
t o be g e n e r a l l y agreed that t h i s should vary i n accordance with 
c o n d i t i o n s , but that i n genera l a group c h i e f should spend about 
10$ o f h i s time on employee r e l a t i o n s and a s e c t i o n c h i e f should 
spend about 50% o f h i s time in th i s manner. 

2 . This ques t i on was not d i s c u s s e d . 

2 . I t was agreed that the washroom problem was p r i n c i p a l l y one o f 
s u p e r v i s i o n , but that i t r equ i red the c o - o p e r a t i o n o f the manage
ment and a l s o the employees . 

4 . Not d i s c u s s e d . 

5 . I t was the op in ion o f the group that a man should be p l aced on 
work f o r which he i s most adapted. That i s the main func t ion o f 
Personnel o r g a n i z a t i o n s . I t was concluded that the Personnel "De
partment should i n v e s t i g a t e t h i s man's q u a l i f i c a t i o n s f o r o ther 
work and i f p o s s i b l e arrange a t r a n s f e r . 

1 7 . 
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October 16, 1928, 
Inspec t ion Branch-!". 

DISLIKES 

Supervis ion 

Former gang boss embarrassed the g i r l s by reprimanding them 
loud ly in the presence o f o ther ope ra to r s . For ins tance , he would 
throw the par t on the bench and say, "What do you want t o pass th i s 
f o r " o r "Too much t a l k i n g g o i n g o n . " 

She thought she was going to be bawled out whenever he came 
in her d i r e c t i o n . One day he t o l d her he had.watched her from 
behind the locker s and timed h e r . He sa id she had been t a l k i n g to 
a f e l l o w ac ros s the way f o r h a l f a day. She sa id he exaggerates 
because that was i m p o s s i b l e . She c o u l d n ' t p o s s i b l y ^et her work out 
and t a lk h a l f a day. Anyway, she claims she can work .just as we l l 
when she does t a l k . 

She complained tha t she thought the task was too h i g h . Her 
supervisor t o l d her t o watch more and t a l k l e s s , but a l l the g i r l s 
thought i t was h igh regard less o f whether they ta lked or n o t . 

Another former gang boss made everybody nervous . He would 
say "We want i t l i ke t h i s " or "We want I t l i k e t h i s because 
said s o , " "We want you here at 7 : 3 0 , " "We want you here and you 've 
go t t o be h e r e . " She said he i s somewhat b e t t e r - he was t o o over 
bear ing and she sa id i t was so t ry ing to work f o r him. 

One Gang Boss c a r r i e d a par t on h i s shoulder , .When she 
would see him approaching, she would know that i t was a d e f e c t coming 
back . He makes the de fec t j u s t as important as p o s s i b l e , r egard less 
o f whether i t i s an important d e f e c t or n o t . One gang boss t o l d her 
that "other g i r l s " naming them, cou ld turn out a high e f f i c i e n c y -
higher than she d i d . She s a i d , he d i d n ' t seem to r e a l i z e tha t she 
was not as young as they were . Af te r they have worked fo r many years, 
they might no t have such a h igh e f f i c i e n c y e i t h e r . 

She was embarrassed by the way the superv i so r approached her 
when she made a mistake on time t i c k e t s . She d i d n ' t l i k e to be t o l d 
that another g i r l c o u l d turn out a c e r t a i n number o f p a r t s . She 
s a i d the o ther g i r l always done o n l y that one j o b , so no wonder she 
could turn out so much more. 

Working Condit ions 

No comments. 

The Job 

No comments. 
1 8 . 
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2- October 16, 1928, 
I n s p e c t i o n Branch-W. 

LIKES 

Supervis ion 

She i s de l igh t ed wi th her present gang "boss, Whenhe sees her 
i d l e f o r a minute, he walks up to her and ca lmly says , "haven ' t you 
any work" and then suppl ies her wi th some - i t i s done i n a calm 
quie t t o n e . 

When he wants her t o do a rush j o b , he says , "Just push t h i s 
a s i d e , t h e y ' r e in a hurry f o r t h i s j o b so i f we get t h i s o u t , we are 
not ho ld ing up the j o b . " This makes her f e e l tha t he i s a par tner 
working with her ra ther than a b o s s . 

While I was the re , he t o l d her he was g o i n g home e a r l y and 
that i f she wanted anything, she should ask another man whom he 
named. She t o l d me that was j u s t a sample o f how cons idera te he was. 
He d o e s n ' t f o r g e t to think that they might need him l a t e r in the 
a f te rnoon . 

She l i k e s her present superv i so r because he uses more 
judgment. 

Working Condit ions 

S a t i s f a c t o r y - d o e s n ' t mind the d i r t . 

The Job 

P e r f e c t l y s a t i s f i e d now. P re fe r s her present work because 
there a r e n ' t so many d e f e c t s to l o o k for and she can make her ra te 
b e t t e r . She i s s a t i s f i e d wi th eve ry th ing e x c e p t her money which she 
thinks i s too l i t t l e f o r the time she has worked here and f o r her 
e f f i c i e n c y . She said she would be qu i te wel l s a t i s f i e d i f she 
earned $5.50 an hour . She i s hoping t o ge t a r a i s e next t ime . 

19 . 
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POINTS FOE DISCUSSION IN SUPERVISORY CONFERENCE GROUPS 

1. Do you. th ink an employee should "be a l lowed to t a l k while working? 

2 . Should an employee with long se rv ice he g iven more c o n s i d e r a t i o n 
than newer employees? 

3 . Do you th ink i t i s desi rable for a supervisor to make an employee 
f e e l that "he i s a partner working with her ra ther than a b o s s ? " 

4. What exp lana t ion should a supe rv i so r make when an employee 
complains that the task i s t o o high? 

5. Should a -supervisor take the time to exp l a in to an employee why 
a job i s t o be done a c e r t a i n way? I s n ' t i t enough f o r the em
ployee to know tha t the boss wants i t that way? 

6. What o b j e c t i o n s are there t o reprimanding an employee in the 
presence o f o the r s? 

REPRESENTATIVE CONCLUSIONS FROM SUPERVISOR'"' CONFERENCE GROUPS 

Opinion was that the nature o f the job and the e f f e c t on output 
and upon other employees should determine. No o b j e c t i o n to 
t a lk ing i f b e n e f i c i a l t o j o b and not i n t e r f e r r i n g with o t h e r s . 

General o p i n i o n was, yes , and i f work was t o o heavy t o meet bogey , 
should be t r a n s f e r r e d to l i g h t e r j o b . 

Opinion was that employee should be made to f e e l that she i s a 
partner wi th Gang b o s s i n the matter o f doing the be s t p o s s i b l e 
j o b . 

Opinion was that when task-was too h igh fo r employee, the task 
data and h i s t o r y should be reviewed. Another a l t e rna t ive i s 
t ransfer o f employee to o ther work. 

Supervisor should i n general take time t o e x p l a i n why job i s 
done in a c e r t a i n way. 

Employee should not be p u b l i c l y reprimanded, as i t tends t o make 
the whole gang a n t a g o n i s t i c . Better go to employee q u i e t l y . 

2 0 . 
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October 4 , 1928, 
Inspec t ion Branch-M. 

DTSLIKES 

Superv i s ion 

rphis employee at f i r s t s ta ted that he was t r ea ted a l l r i g h t , 
but by further ques t ion ing , he c i t e d an ins tance in which he thought 
he was g iven an unreasonable punishment which the circumstances did 
not warrant . He was repor ted to h i s S e c t i o n Head for an i n f r a c t i o n 
o f the ru l e s and accord ing to his s to ry , he was not g u i l t y o f the 
o f f e n s e , al though the ev idence may have i n d i c a t e d that he was. 

He was l a i d o f f f o r three days for t h i s and he f e e l s that 
t h i s was t o o severe a punishment f o r such a minor o f fense even i f 
he was g u i l t y . 

Working Condi t ions 

Wo comments. 

The Job 

He i s not s a t i s f i e d with h i s .job. He has t o stand up a l l 
the time which.he says i s too hard on his f e e t . He i s net s a t i s f i e d 
with h i s pay and des i r e s a chance to b e t t e r h imse l f . He has been to 
the Personnel Department regarding a t r ans fe r , but the jobs that he 
was o f f e r e d were i n the Operating Department and he f e l t that they 
were no b e t t e r than the j o b he has . 

LIKES 

Superv i s ion 

Says the superv i so rs do not bo the r him as long as he does h is 
work. They answer a l l o f h i s quest ions as they should. 

Working Condi t ions 

I n t e r e s t e d in a t h l e t i c s and l i k e s the events sponsored b y the 
Hawthorne C lub . 

The Job 

JIo comments. 
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POINTS FOB DISCUSSION IN SUPERVISORY CONFERENCE GROUPS 

1. Did the " l a y o f f " o f t h i s opera to r accomplish i t s purpose? 

2 . How did i t a f f e c t the morale o f h i s f e l l o w employees? 

3 . What was the a f f e c t on d i s c i p l i n e ? 

4 . Was the punishment too s eve re? 

5 . Should an employee .he punished fo r an i n f r a c t i o n of f a c to ry ru l e s 
where the evidence i s c i r cums tan t i a l ? 

6 . What causes t h i s employee ' s d i s s a t i s f a c t i o n ? 

7 . Doesn ' t the employee ' s r e fu sa l t o take the .jobs which were o f f e r e d 
him ind i ca t e that he i s not as d i s s a t i s f i e d as he thinks he i s ? 

8 . What shou ld 'be ' done i n regard to h i s complaint that he i s o b l i g e d 
t o stand up a l l the time? 

REPRESENTATIVE CONCLUSIONS FROM SUPERVISORY CONFERENCE GROUP 

1. I t was agreed tha t th i s man's morale was not g o o d . 

2 . The genera l o p i n i o n seemed t o be that the l a y o f f did not accom
p l i s h i t s purpose . 

3 . I t was agreed tha t the lay o f f d id more harm than good. 

4 . The causes o f t h i s employees' d i s s a t i s f a c t i o n were analyzed to be 
as f o l l o w s : -

(a) Employee was not s o l d on the f a i r n e s s o f the punishment he 

(b) Employee was requi red to stand up a l l day. 

In both o f the above cases , i t was agreed that the superv is ion 
had f a i l e d because i t had not so ld the employee on the f a i rne s s 
o f h i s punishment and because noth ing had been done in regard to 
the f a c t that the man had to stand up a l l day. 

r e c e i v e d . 
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January 5 , 19 EC, 
Inspec t ion Branch-W. 

DISLIKES 

.Supervision 

Does not l i k e her superv isor because he i s not f r i e n d l y . She 
i s not at ease with him. She cannot g i v e him her c o n f i d e n c e . In t h i s 
•way she i s not g i v i n g the, Company the best that i s in he r . They d o n ' t 
seem t o understand one another and i t might be because he i s not i n 
t e r e s t ed i n her o r the res t o f the employees . 

There i s a draft from the south door . Very uncomfortable i n 
the c o l d weather . 

The Job 

She sa id she was not g e t t i n g c o o p e r a t i o n as she should be 
ge t t i ng from her present superv i so r . When she asks him a quest ion 
h i s answers are v e r y short and abrupt . This i s so unl ike her p re 
v ious superv i sors that i t i s hard t o ge t used t o i t , They gave every 
cons ide ra t i on to the ques t ions she asked and they always gave her a 
sat i s f a c t o r y answer. 

LIKES 

o r v i s i q n 

The on ly th ing n i c e about t h i s supe rv i so r i s that he d o e s n ' t 
t r oub le h imse l f about them. He l eaves them a lone and he probably 
kkows that she i s doing the r i g h t thing,, 

Working Cond i t ions 

S a t i s f a c t o r y , with t he excep t ion o f the above. 

The Job 

She has always enjoyed her work and has always been pleased 
wi th any j o b that has been g iven t o her t o do , but now she goes at a 
j o b just h a l f - h e a r t e d l y because o f the present s u p e r v i s i o n . She i s 
doing eve ry th ing she can t o overcome t h i s f e e l i n g that her superv i so r 
doesn ' t l i k e h e r . 

The j o b has always been v e r y i n t e r e s t i n g t o her and she i s 
ve ry so r ry when she f o o l s tha t she i s snapping and l o s i n g i n t e r e s t i n 
her work. 
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- 2 - January 5, 1929, 
Inspec t ion Branch-W. 

QUESTIONS AND ANSWERS ABOUT THE INTERVIEWING PROGRAM 

1. What i s your op in ion of the plan? 

Sa id she thought the plan i s wonderful. S ince t h i s plan has 
been s t a r t ed she has changed a l o t h e r s e l f . I t has been a wonder
f u l h e l p t o her i n b.3r v o r k . 

2 . How has i t helped you so f a r ? 

Her previous superv i so rs were l eaders and sho was made t o f o o l 
that she was a human being . This helped a l o t . 

She sa id that now she has an opportunity t o be more f r i e n d l y 
with her employees and f e e l s a l o t b e t t e r f o r i t , I t makes work 
a grea t deal more p leasan t . 

She said one o f the employees sa id they had n o t i c e d qu i te a 
change i n her very r e c e n t l y . 

3 . Have you changed your method o f handling your people s i n c e the 
plan was s tar ted? 

Sho f e e l s that now she i s a l eade r and not a d r i v e r because 
o f the in te rv iews she has hoard . They have he lped her a great 
d e a l , 

4. Do you th ink the Company should keep i t up and cover the e n t i r e 
plant? 

Y e s , because i t has helped hor and she f e e l s that thore are 
other departments j u s t as much in need of t h i s t r a i n i n g as the 
I n s p e c t i o n Branch. She s a i d i t was wonderful t o know that the 
Company i s with you and not against you. There fo re , t h e p lau 
should be covered so every employee w i l l be a b l e t o get the same 
t r a i n i n g . 

5. Are the d i s c u s s i o n s in the conferences now more i n t e r e s t i n g or 
l o s s s o ? 

The in te rv iews are becoming more i n t e r e s t i n g now because they 
moan moro t o her and he lp her a l o t t o make hor a b e t t e r super
v i s o r . 

6 . Has the plan been embarrassing to you i n any way? 

The plan has no t been embarrassing to her i n tho l e a s t . I t 
has shorn hor her f a u l t s and has been a b ig l o s s o n t o h e r , Sho 
has b e n e f i t e d by the i n t e r v i e w s . 

2 . 
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January 7, 1939, 
I n s p e c t ! on Branch-M. 

DISLIKES 

Superv i s ion 

" I had. a former s e c t i o n head who was qu i te mean. He used t o 
bawl me out qu i te a number e f tuaes a day and yet I w i l l say he 
taught me a l l that I .1010.7 on t h i j j o b . He seemed t o bo ve ry d i s ag ree 
a b l e and I guess there «as p l en ty wrong with him> and I am sure h i s 
method o f handl ing h i s he lp was not a t a l l cons i s t en t with those c o n 
s ide red in t h i s t r a i n i n g . He was dea th ly a f ra id o f Miss Smith. He 
would h o l d up h i s hand and t e l l me, "Don^t l e t her pump any of these 
g i r l s . " 

Working Condi t ions 

"The temperature o f t h i s room i s p e c u l i a r . I t u s u a l l y i s 
qu i t e warm on t h i s end and qu i t e c o l d on the o t h e r . The g i r l s up 
there complain o f c o l d and those back here o f the heat . 

" I don ' t t h ink much of the washroom and the l o c k e r f a c i l i t i e s . 
Our washroom i s t o o crov/ded and with a l l these l abo re r s us ing i t and 
dress ing the re , they ge t our c l o t h e s a l l d i r t y . My g i r l s a l s o com
p l a i n that t h e i r l o c k e r space i s q u i t e crowded. Our l o c k e r s are not 
on ly crowded but i t i s a l s o ve ry c o l d t o dross over t h e r e . " 

The Job 

None 

LIKES 

Supery is iqn 

"The s e c t i o n head i s a f i n e man. He i s always ready to g i v e 
you a d v i c e . He w i l l always l i s t e n and g ive you c r e d i t and c o - o p e r a t i o n 
in eve ry way. He i s s t r i c t l y bus iness , but in a f r i e n d l y way. He 
wants you t o take care o f your bus iness and do i t r i g h t . I cons ide r 
him one of the bes t men I have ever worked f o r wi th the 7/estorn E lec~ 
t r i e Company." 

Working Cond i t ions 

" I d o n f t have any d i f f i c u l t y i n s e l l i n g A.T.& T. s t o c k t o my 
h e l p . We a l l r e a l i z e that i t i s f i n e and these people would take 
more i f they were a l l o w e d . 

"The task and bogey i s the be s t t h ing we ever had and the 
output i s grea ter and the employees f e e l b e t t e r , i n that they go t 
more money and they t e l l me tha t the t ime don ' t l a g on t h o i r hands." 

4 , 
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January 7, 1929, 
Inspec t ion Branch-M. 

The Job 

"This j o b i s f i n e . I l i k e the surroundings and the working 
c o n d i t i o n and have always been t rea ted f i n e here and I don' t know of 
a year that has gone by that I d id not get a r a i s e . " 

Opraaents 

None. 

QUESTIONS AND ANSWERS ABOUT TI3E BnBtWIMnro HJOGBAM 

1-. What i s your op in ion of the plan? 

" I th ink i t i s good* You get new dope on superv is ion from the 
other f e l l o w and you f i n d your own f a u l t s and l e a r n how t o r e c t i 
f y them,'* 

2 . How has i t helped you so f a r ? 

"Yes , everyth ing around here seems more congen ia l , even ray em
p loyees f ee l , more s a t i s f i e d , in that , we are no t a l t e r them a l l 
the t ime, A l l the surroundings seem much b e t t e r , ' 1 

3 . Have you changed your method of handl ing your peop le s ince the 
plan was s t a r t ed? 

"Yes,, I have put i n a l i t t l e more time i n t r y i n g t o under
stand whether my peop le a re more s a t i s f i e d and in g iv ing my h e l p 
a l i t t l e more c o n s i d e r a t i o n . My former s e c t i o n head wouldn ' t 
have go t t en t o f i r s t base on t h i s s t u f f and he t ra ined us t o 
d r ive our h e l p . We have become more l en ien t r i g h t along t o l i v e 
up i o t h i s s tuf : 

4 . Do you think the Company should keep i t up and cover the en t i r e 
p l a n t 7 

"Yes , because i t w i l l make c o n d i t i o n s b e t t e r and we w i l l a l s o 
get b e t t e r c o - o p e r a t i o n from the superv i s ion . I t w i l l have a 
tendency t o k i l l that bad f e e l i n g , that an t agon i s t i c s p i r i t b e 
tween the opera t ing and the i n s p e c t i o n branches ." 

5. Are the d i s c u s s i o n s i n the Conferences now more i n t e r e s t i ng or 
l e s s so? 

" I b e l i e v e they a re now more i n t e r e s t i n g because wo get on the 
i n s i d e and f i n d out the employee ' s op in ion o f h i s supe rv i so r . " 

6 . Has tho plan beon embarrassing t o you i n any way? 

wNo •" 5, 

U N I V E R S I T Y O P W I S C O N S I N - M I L W A U K E E 



- 5 - January 5 , 1929, 
Inspe ct i on Branch ~W. 

Ve Have you any sugges t ions fo r improving on the present plan? " 

She f e e l s that the plan has "been g iven a great dea l o f 
thought and she doesn ' t think i t can be improved on . I t i s nor.' 
a gu id ing hand t o her and a l l who hear the i n t e r v i e w s . 

8 n Do you think the employees ace i n favor of i t ? 

She cou ld see Irom the employees ' a c t i o n s that they were mere 
at ease a f t e r they had been in te rv iewed than before and she f e e l s 
that i t has been a bene f i t t o them and they apprec i a t e i t . 

9 , How of ten do you think the in te rv iews should be made? 

She f e e l s tha t in terv iews should be made every s i x months. 

10, Do you think employees w i l l work as hard when not d r iven? 

I rom expe r i ence , the task and bogey system lias taken care o f 
output so that the supervisor does not have t o d r i v e but can 
g i v e an encouraging word which he lps them. 
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January 4 , 1929, 
Inspec t ion Branch-M 

DISLIKES 

Supervis ion 

"The a s s i s t a n t t o the nec t i on head, I guess they c a l l him a 
product ion c l e r k now, has changed cons ide rab ly and r ecen t ly he has 
been t r ea t i ng me p re t t y n i ce* Ibout nine months ago, I had charge o f 
another gang and I f e l t he was nagging at me a l l the t ime. He seemed 
t o f e e l the work I wae doing wasn ' t good enough and we did not keep up 
an even output . He seemed t o u s e no reason ing . He often t o l d me i f 
I d idn ' t get out the work f a s t e r , some other a c t i o n would be taken 
that I would be removed from my j o b . He d i d n ' t seem t o cons ider the 
work at a l l . F i n a l l y one day, I had a l o t o f work and I c leaned i t 
up qu ick ly and I had t o s h i f t my h e l p , then' l a t e r in the day, I got 
another l o t of work i n at one t ime . I qu i ck ly pu l l ed my he lp back' 
but I c o u l d n ' t sh ip i t because i t was not completed. The next day, 
when he n o t i c e d the la rge quant i ty o f work on hand, he came t o me 
l i k e a l i o n and he said he was go ing t o take me o f f the j o b and he 
d i d . Ho gave roe another j o b o f tho same grade which was jus t as 
good . Bight now they are b e t t e r s a t i s f i e d with me ; and I d o n ' t have 
t o deal with t h i s a s s i s t an t so much any more." 

Working 0ondition s 

None. 

The Job 

"The on ly th ing I d o n ' t l i k e i s that I have been on t h i s j o b 
f o r s i x years now. I 'm wa i t ing f o r a change. I haven ' t asked fo r 
one. I have l e f t tha t f o r my b o s s e s . " 

L I K E S ' 

3D per v i s i on 

"Our s e c t i o n head i s a good s u p e r v i s o r . I have always go t t en 
along w e l l with him. and I f e e l he has t r ea ted me f a i r . He i s always 
pleasant and i s not a d r ive r and he does not i n s i s t on me d r iv ing my 
men. you cou ld c a l l him a "square shooter".*" 

Working Condi t ions 

" A l l o f my present employees that are e l i g i b l e t o buy A.T.& T . 
s t o c k have bought i t and a l l t hoy a r e e n t i t l e d t o . For that reason I 
d o n t ' t have much o f a chance t o s e l l them any now. 

7 , 
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"I f r equen t ly cau t ion my h e l p i n regards t o s a f e t y and acc iden t 
p reven t ion and I f e e l i t does c o n s i d e r a b l e amount o f good in he lp ing 
t o teach them t o he more c a r e f u l . 

"The"bogo3 r i s a l l r i g h t . The fellows know that t h e i r superv i sor 
knows j u s t what they a re do ing . I t i s r.-n encouraging p r o p o s i t i o n and 
the pay i s the i n c e n t i v e , " 

The Job 

" I l i k e t h i s j o b and f i n e t h i s work very i n t e r e s t i n g . I f e e l 
q u i t e w e l l s a t i s f i e d as a whole with t h i s Company/-7 

•OTSTIONS AMD ANSWERS ABOUT ̂ TEGS lNTET^7IE?SHCr FTjO ŜAM 

1. What i s your op in ion of the Plan? 

" I th ink i t i s a good i d e a , The supe rv i so r s in hea r ing the 
compla in ts r a i s e d by these i n t e r v i e w s see where they can c o r r e c t 
themselves in many v/ays," 

2 . How has i t he lped you so f a r ? 

" I th ink I have c o r r e c t e d mysel f i n a fevr ways. I have been 
a l i t t l e more c o n s i d e r a t e t o my men of t h e i r p e r s o n a l needs and 
that s o r t o f t h i n g . I a l s o f e e l that I am t r e a t e d b e t t e r myse l f 
than I was . " 

3 . Have you changed your method o f handl ing your peop le s ince the 
plan was s ta r ted? 

"Yes , a s I have s a id i n answer t o ques t ion # 2 . " 

4 . Do you th in 1 : the Company should keep i t up and cove r the e n t i r e 
Plant? 

" T ? s , I b e l i e v e i t would h e l p a l o t of o t h e r s a - much as i t 
has he lped us and not on ly the supe rv i so r , but the ope ra to r s 
throughout; the whole P l a n t , " 

5 . Are the d i s c u s s i o n s in t he con fe rences now more i n t e r e s t i n g or 
3.6sn so? 

" I th ink the i n t e r v i e w s a re c o n s i d e r a b l y more i n t e r e s t i n g b e 
cause they point- out o c c a s i o n s where the supe rv i so r s a re T/rcng 
and the method o f c o r r e c t i n g them. The s u p e r v i s o r has the b e n e f i t 
o f t he o the r men^s ideas and o f the employees themse lves . " 

8 . 
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6 . Has the plan been embarrassing t o you i n any way? 

"No i t has n o t . " 

7. Have you any sugges t ions f o r improving on the present plan? 

"No, I don ' t th ink I can suggest anything f o r improvement." 

8 . Do you think the employees are in f avor of i t ? 

"They a r e . The f a l l o w s who have had a l o t hanging on t he i r 
ches t s i t g i v e s them a chance t o l i f t i t o f f and i t r e l i e v e s him 
a l o t . " 

9 4 HOY/ o f t e n do you th ink the in te rv iews should be made? 

" I b e l i e v e t h e in t e rv i ews should be made about every s i x 
months. Maybe a f t e r the second in te rv iew, annual ly . At l e a s t t o 
see what the improvements a r e . " 

10. Do you th ink employees w i l l work as hard when not driven? 

"Yes , he v a i l . He f e e l s more at ease and when at ease , he i s 
only capable of do ing h i s b e s t . " 

9 . 
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DISLIKES, 

Superv i s ion 

"There i s on ly one th ing that I have t o complain about , and 
that i s the f a c t that the supe rv i so r s seem t o have been l e f t out as 
f a r as r a i s e s a re concerned i n regard t o the Task and Bogey per form
ances o f t h e i r g roup . I t seems that the s u p e r v i s o r ' s e f f i c i e n c y does 
not bear much weight when r a i s e time comes a l o n g . In my c a s e , I go t 
a r a i s e a year and ha l f a g o , and at the next p e r i o d I was t o l d t h a t I 
got a r a i s e the l a s t t ime; al though the employees that had r e c e i v e d 
r a i s e s a t the l a s t time were cons ide red again, because o f t h e i r p e r 
formance on Task and Bogey. Bes ides tha t , I was t o l d tha t s u p e r v i s o r s 
were o n l y cons ide red in December. When December came around, I was 
t o l d tha t the superv i so r s were cons ide red every year 1 and a h a l f . Now 
I am wondering what they w i l l t e l l me t h i s coming January. I suppose 
i t w i l l b e , wait u n t i l December aga in . 

"The way ?;e have been alrumming a long and s e l l i n g t h i s Task 
and Bogey t o our p e o p l e and they b e n e f i t by i t , but we d o n ' t ge t a 
darn t h ing , I have got a man over t he re who has been here a short 
t ime and who i s g e t t i n g seventy- two c e n t s an hour a l r eady . The man 
has nothing t o worry about except h i s j o b , wh i l e a supe rv i so r has a 
whole l o t more t o worry about , and the d i f f e r e n c e i n pay i s not g roa t 
enough. I would a l s o l i k e t o make a statement regarding the d i f f e r 
ence i n pay paid the Operat ing Superv isors and the I n s p e c t i o n Super
v i s o r s . The I n s p e c t i o n S u p e r v i s o r ' s pay does n o t even compare wi th 
the Operating S u p e r v i s o r ' s . There a re r e a l young f o l l o w s in the 
Operating Department g e t t i n g p r a c t i c a l l y the same, and i n some c a s e s , 
more than we a re , and a l l they have to worry about i s t h e i r c e r t a i n 
o p e r a t i o n s , Furthermore, the s u p e r v i s o r s i n the I n s p e c t i o n Branch 
have t o deal wi th the Operat ing Superv i sors who are g e t t i n g a p p r o x i 
mately t w e n t y - f i v e per cent more money. Those f e l l o w s d o n ' t l o o k u p 
on us as t h e i r equa l , but as an i n f e r i o r . Seve ra l t imes I have g o t t e n 
data t o g e t h e r on t h i s s u b j e c t , but no th ing has ever become of i t * 

"The S e c t i o n Chief and I have g o t t e n a long a l r i g h t , o f cou r se 
we have had our d i f f e r e n c e s , but they a r e t o be expec ted . I worked 
f o r one f e l l o w tha t d i d n ' t seem t o f e e l much l i k e promoting anybody, 
although h i s s u p e r i o r p icked men from h i s group f o r promotion. When 
h i s supe r io r sugges ted a t r a n s f e r f o r a c e r t a i n employee, the s e c t i o n 
head put up a k i c k u n t i l the department head put h i s f o o t down and t o l d 
the s e c t i o n head t o t r ans fe r the man. I have had t imes , t o o , when my 
s e c t i o n head would not l i v e up t o the th ings he .said should be done . 
This was a l o n g t ime ago, however . I t was a ca se o f where s e v e r a l 
opera to rs re fused t o work ove r t ime . The s e c t i o n head t o l d me that 
they would have t o work o r s t a y home the next day.- They kept on r e 
fus ing and they kept on g e t t i n g away w i t h i t a l l the t i m e . I t d o e s n ' t 
make a s u p e r v i s o r f e e l any t o o good when a s e c t i o n c h i e f d'oos not back 
up h i s own w o r d s . " 

10 . 
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Working C ondi t ipug 

, r I th ink the l i g h t i n g c o n d i t i o n s cou ld be improved. The 
l i g h t i n g i s r e spons ib l e f o r us g e t t i n g d e f e c t i v e work from the Operat
ing Department i n a l o t o f c a s e s . They have no bench l i g h t s , and the 
other l i g h t i s no t adequate fo r some o f the ad jus t ing work. The 
Hawthorne Club i s one th ing I would l i k e t o comment on. I have heard 
s eve ra l compla in t s , no t -mly from c l u b r ep re sen t a t i ve s but a l s o from 
employees, that have not r e c e i v e d proper treatment at the c lub s t o r e . 
I heard one f e l l o w say that the man that was w a i t i n g on him threw h i s 
change a c r o s s the counter , and s eve ra l c o i n s r o l l e d o f f the coun te r . 
The c l e r k did not attempt t o he lp the man f i n d them and he cou ld no t 
f i n d s e v e r a l o f the c o i n s . The c l e r k a l s o p icked an argument with the 
employee about i t . The c lub r ep re sen t a t i ve has k icked that he c o u l d 
not ge t wad ted on, although in some cases there would be two or th ree 
c l e r k s t a l k i n g toge the r and f o o l i n g around. Due t o these c o n d i t i o n s , 
a l o t of peop le have done t h e i r shopping o u t s i d e . " 

The Job 

None. 

LIKES 

Superv is ion 

" I cou ld say tha t I have seen s e c t i o n hoads that t ry t o do a l l 
that t hey can f o r t h e i r p e o p l e . My present s e c t i o n c h i e f i s w i l l i n g 
t o go out o f h i s way t o h e l p p e o p l e . There was a r ecen t case in which 
a man's pay check was delayed. The man was vt,ry much put out over i t , 
but the s e c t i o n c h i e f arranged t o ge t t h i s man's money f o r him. This 
case happened j u s t be fo re Christmas t ime, and you can imagine what i t 
would'mean t o tha t ii-an i f he d i d n ' t get h i s money. 

" I th ink my present superv isor i s the best superv i so r I have 
ever worked f o r . The department head i s c o n s i d e r a t e and nlso ou t 
spoken, I admire the outspoken part o f i t more than I do anything 
e l s e about tho man.." 

Working .r. Cond i t i ons 

" I l i k e the bene f i t plan, and I am w e l l p leased with the t h r i f t 
p lan . The t h r i f t plan has been e s p e c i a l l y b e n e f i c i a l t o me. I th ink 
working c o n d i t i o n s are a whole l o t be t t e r here than in any p l ace that 
I ever worked i n . " 

Tho Job 

" I l i k e the r e s p o n s i b i l i t y a t tached t o the j o b . I l i k e the 
nature o f the work. I a l s o l i k e t o get t he chance t o dea l with o t h e r 
peop le a s we superv isors , d o . The j o b i s a l s o i n t e r e s t i n g . " 
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QUESTIONS AND ANSWERS ABOUT THE IJHTSRVTKYING' PROGRAM. 

1. What i s your op in ion o f the plan? 

" I th ink the plan i s very g o o d . " 

2 . How has i t he lped you s o fa r? 

" W e l l , f o r one th ing , I have n o t i c e d that i t i s a whole l o t 
e a s i e r t o approach seme department heads that could not he spoken 
t o b e f o r e some o f these mee t ings . " 

3 . Have you changed your method o f handl ing your p e o p l e s ince the 
plan was s t a r t ed? 

"Yes , I have . Af t e r hear ing some o f the compla in ts , I thought 
I c o u l d b e t t e r 'some of my own methods ." 

4 . Do you th ink the Company should keep i t up and c o v e r the e n t i r e 
P lan t? 

" Y e s . " 

5. Are the d i s c u s s i o n s in the Conferences now more i n t e r e s t i n g or 
l e s s so? 

"They are ge t t i ng more i n t e r e s t i n g . " 

6. Has the p lan been embarrassing t o you in any way? 

" N o . " 

7 . Have you any sugges t ions f o r improving on the present plan? 

" I cannot th ink of anything r i g h t now." 

8 . Do you th ink the employees are i n f avor o f i t ? 

" Y e s . " 

9 . How o f t en do y o u think t h e i n t e rv i ews should be made? 

"An average o f every s i x months." 

10 . Do you think employees w i l l work as hard when not d r iven? 

"Yes , excep t i n r a r e c a s e s . " 

1 2 . 
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I n s p e c t i o n Branch-M. 

DISLIKES 

Superv i s ion 

"The former s e c t i o n head was hot headed. Before he a c t u a l l y 
knew the circumstances, he would jump on my h e l p . Also in cases 
where he thought the ?/or"c wasn ' t "being dene p rope r ly , i n s t ead o f com
ing out and t e l l i n g you about i t i n a c o o l manner and speak t o the 
group head c o n f i d e n t i a l l y as I think he should have , he l e t everyone 
around hear what i t was a l l about . " 

Working Cej^ditions 

"Tjne l i g h t i n g throughout t h i s s e c t i o n i s not good enough f o r 
n ight work. There i s not enough, l i g h t . They a re t o o f a r apart t o do 
w e l l when having t o see c o l o r s . That ' ! s r e a l l y what makes i t hard ." 

The Job 

None, 

LIK3S 

Superv i s ion 

"Our present s e c t i o n head i s a very n i c e man. Ho i s not a 
man t o jump a t c o n c l u s i o n s . He makes h imse l f agreeable and i s always 
c o o l headed. He never accuses any o f h i s men f o r anything he i s not 
r e a l sure o f . He always g i v e s my men and myself a chance t o have our 
word . " 

Working Condi t ions 

" I have spoken t o and i n t e r e s t e d a l l my employees in buying 
A.T.& T. s tock , I guess they a l l agree that i t r e a l l y i s a good 
t h i n g . Most of my men t e l l me that they are sorry they d i d n ' t take 
i t out sooner , 

"The task and bogey i s a r e a l good th ing . I t e l imina tes that 
o l d s t u f f , i t ' s no t what you know, but who you know or you can work 
your head o f f t o no a v a i l , A man now r e a l l y ge t s c r e d i t f o r what he 
d o e s • " 

The Job 

"I l i k e t h i s j o b r e a l w e l l . My s e c t i o n head l e t e me do 
p r e t t y "well as I want as long as I s t ay wi th in r e a s o n . I havo a 
f i n e group o f c a r o f u l o p e r a t o r s . They don ' t g i v e me much g r i e f . I 
have taken a l o t o f i n t e r e s t in these men. I have asked them t o 
complain o f anything they do no t understand and they do as I have 
askod. I d o n ' t have t o t e l l them much and when I do, i t i s done 

1 3 , 
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more or l o s s c o n f i d e n t i a l l y . They never deny any e r ro r s and we a l l 
get a long f i n e " 

1. What i s your op in ion o f the plan? 

" I think i t i s g.)od = I t g ives us a "bettor p i c t u r e of the 
r e a l p r a c t i c a l cond i t ion? . „ " 

2 . How has i t he lped you so f a r ? 

" I am more cour teous t o the he lp and in my treatment o f the 
men, I an more c o n s i d e r a t e and I think I have a l i t t l e more 
r e spec t f o r them." 

3. Have you changed your method of handling your p e o p l e s ince the 
plan was s ta r ted? 

"Yes, I have in the way that I answered ques t ion # 3 . " 

4 . Do you think the Company should keep i t up and cove r the e n t i r e 
Plant? 

"Yes , I think i t would be f i n e except i n p laces where the em
p l o y e e s are a c t u a l l y so dumb that yea c o u l d n ' t c o n s i d e r them any 
o t t e r way than by l o t t i n g then icac?; you are the b o s s , bet f o r the 
r e s t , i t would tend t o make a personnel of b e t t e r morale and. 
b e t t e r t rained s u p e r v i s o r s , Regard! e-is of how good a superv i sor 
i s , he can be b e t t e r by fur ther - ura:au.ng," 

5. Are the d i s c u s s i o n s i n the conferences now more i n t e r e s t i n g o r 
l e s s so? 

" I haven ' t been i n any other conference s i n c e t h i s in te rv iew 
began, but I have heard qo.i te a b i t about then . Practica'i3.y every 
superv isor I have spoken to has t e l k e d about the in t e rv i ews and 
they r e a l l y are a good t h i n g , " 

6. Has the plan been embarrassing t o you i n any way? 

"No i t h a s n ' t , not a t a l l . " 

7» Have you any sugges t ions f o r improving on t h e present plan? 

" I c o u l d n ' t make any sugges t i ons . I am p re t t y w e l l s a t i s f i e d 
wi th the present p l a n , " 

1 4 . 
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8 . Do you think the employees a re in f avor o f i t ? 

"Yes , I th ink they are because i t appears t o me that the em
p loyees have more s a t i s f i e d l o o k s and they have g iven me t o f e e l 
that they app rec i a t e the Company's i n t e r e s t i n them and they con
s ide r i t a p r i v i l e g e t o t e l l t h e i r t r o u b l e s t o someone c o n f i d e n t i a l 
l y . I know they f e e l that they amount . to something more than jus t 
a machine around h e r e . " 

9. How of ten do you th ink the in te rv iews should be made? 

" I think they should be made approximately s i x months apar t . 
There may be more or l e s s o f d i f f i c u l t y coming up in that length 
o f t ime and t h e i r complaints on r e v i s i o n might be cons ide red . I t 
would be a good th ing at l e a s t i n cases where an employee f e e l s 
he d o e s n ' t have the r i g h t s o r t o f s u p e r v i s i o n . " 

10. Do you think employees w i l l work as hard when not driven? 

" I th ink they w i l l work harder . When an employee i s dr iven , 
he w i l l probably work on ly when driven and he w i l l lay down on 
the j o b , take eve ry advantage when the s u p e r v i s o r ' s back i s 
turned because the s p i r i t i s not t h e r e , " 

1 5 . 
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DISLIKES 

Superv i s ion 

None 

Working Condi t ions 

"Cold draf t s eause a good deal of complaints here.-- We have 
no watchman near that door and when i t i s c o l d , the c o l d that comos 
thru t he re i s t e r r i b l e . I have one man at the h o s p i t a l now who com
p la ins that he caught a c o l d on account o f tha t . Our Company M.D. 
s a y s / N o / I have suggested a double f i r e door t o e l imina te t h i s c o l d ' 
d ra f t . This c o n d i t i o n has been up t o the d i v i s i o n ch'ief i n our 
branch and a l s o i n the Operating Branch and I know they have done a l l 
they c o u l d about i t . " 

The Job 

None. 

LIKES 

Superv i s ion 

"Our s e c t i o n head i s a wonderful man. I have gone i n t o h i s 
conf idence at va r ious t imes . He has always done me a l o t o f good , 
even t o a s s i s t me i n c o n d i t i o n s at home. I apprec ia te him very much 
f o r t ha t . He has a l o t o f good f ea tu re s ; he has been good t o a l l o f 
u s ; he always weighs h i s words wi th a l l o f u s . He i s very much i n 
t e r e s t e d i n h i s men." 

Working Condi t ions 

."I think the task and bogey i s wonderful f o r the men as f a r 
as r e v i s i o n i s concerned. They have been rewarded f i n a l l y and we 
supe rv i so r s have been rewarded* a c c o r d i n g l y and we d o n r t have anywhere 
near a s much t r o u b l e any more. 

" I t ook and taught the f i r s t a i d m y s e l f . I th ink a l l o f my 
men have taken i t by now," 

The Job 

"I l i k e t h i s job f a i r l y w e l l . The work i s i n t e r e s t i n g . There 
i s something new about i t a l l the t i m e . I have always been t r e a t e d 
f a i r l y w e l l a l l t he t ime . " 

16 . 
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QUESTIONS AND ANSWERS ABOUT THE INTERVIEWING PROGRAM 

1. What i s your o p i n i o n of the plan? 

" I th ink i t i s a good i d e a . You take tho men who are back
ward about hu r t ing t h e i r a c t u a l standing with t h e i r superv i s ion 
have a chance t o taYz over some o f t he i r d i f f i c u l t i e s and t r e a t 
ment i n c o n f i d e n c e in t h i s way," 

2. How has i t h e l p e d you so f a r ? 

" I have always been a good s o l d i e r with a l l o f my men. The 
con fe rences have done me good as t he re are some th ings I f e e l a l l 
o f us have s l i p p e d on b e f o r e . " 

3 . Have y o u changed your method o f handling your people s i n c e the 
plan was s t a r t e d ? 

4 . Do you th ink the Company should keep i t up and cover tho en t i r e 
Plant? 

" Y e s , i n our con fe rences , the th ings that have come up, show 
that t he r e aro some r e a l charges coming up agains t the superv i sor 
and f o r tha t reason , I f e e l i t would be a good idea t o carry i t on 
through the e n t i r e P l a n t . " 

5 . Are the d i s c u s s i o n s in t he conforonces now more i n t e r e s t i n g or 
l o s s so? 

" I th ink ttu>y are more i n t e r e s t i n g . A l l of the employee ' s 
g r i e v a n c e s a re coming out now. Things that the superv i sor never 
knew b e f o r e , " 

6 . Has the plan been embarrassing t o you in any way? 

" I t has not been embarrassing t o me in any way. I t has been 
very i n t e r e s t i n g and worthy o f a l o t o f c o n s i d e r a t i o n . " 

7 . Have you any sugges t ions f o r improving on the present plan? 

"There i s no be t t e r p l an . I f e e l i f I was an employee, I 
would a p p r e c i a t e t h i s conf idence and the whole scheme." 

8 . Do you th ink t h e employees are in f avor o f i t ? 

"Yes t h e y seem t o b e i n a happy.frame o f mind - most o f them, 
s i n c e they have go t t en i n contac t wi-ch someone who they can t e l l 
t h ings c o n f i d e n t i a l l y t o and f o o l that some a c t i o n w i l l bo t aken , " 
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9 . How of ten do yon think the in te rv iews should be made? 

" I b e l i e v e in another s i x months we ought t o i n t e rv i ew our 
people again and i t i s p o s s i b l e that new th ings w i l l aga in come 
up. You know these supe rv i s ion g r ievances are hard f o r employees-
t o b r i n g out i n any o ther way." 

10 , Do you th ink employees w i l l work as hard when not dr iven? 

" I d o . H7e don ' t d r i v e h e r o , but I d o n ' t b e l i e v e a man can 
work as w e l l when he i s d r iven . I f you stand back o f a man with 
a c l u b or wait f o r something t o happen, you only make him ne rvous . " 
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I n s p e c t i o n Branch-M.. 

DISLIKES 

Superv i s ion 

None. 

Working Cond i t ions 

"We have t r o u b l e i n keeping one o f the doors c l o s e d , e s p e c i a l l y 
during the noon hour . There i s an awful draft through t h i s door , and 
i t causes many o f the employees t o catch c o l d . In the summer t ime on 
t he east s i d e o f the s e c t i o n , they have one o f these sand blowers and 
whoever s i t s on tha t s i d e g e t s t he sand blown in on top of them, and 
that makes i t necessary t o keep the windows on that s i d e c l o s e d , and 
wi th the windows c l o s e d i t i s p r e t t y c l o s e i n h e r e , " 

The Job 

"The way th ings are working r igh t now, we should be equipped' 
wi th more and b e t t e r gages . Some o f the gages we a re us ing are worn, 
and I th ink that a l o t o f them should be r e p l a c e d . Because o f the 
h e l p we are g e t t i n g i n , we should have i n s t r u c t o r s l i k e we did a couple 
o f y e a r s ago . My group i s t o o l a r g e t o expect me t o supervise and 
a l s o expect me t o i n s t r u c t new employees, and g ive them the proper 
a t t e n t i o n . I would- l i k e t he bogey, i f some one was here t o se t the 
t imings , but the way i t i s now, we have no d e f i n i t e t imings and con
sequent ly , they are not se t r i g h t . I think the bogeys cause a l o t o f 
d i s s a t i s f a c t i o n among my p e o p l e ; t h e y a l l k i c k about i t . We have res t 
p e r i o d s in our room, but the opera to rs d o n ' t ge t any time a l lowed , so 
tha t they have t o make that time up and they a l l k i c k about that a l s o . 
The f l o o r space here i s not very b i g . I think i t should be about a 
quarter as l a r g e . The way th ings are now, we are a l l toge ther t o o 
crowded. There i s no th ing about the work i t s e l f that I d i s l i k e . " 

LIKES 

Superv i s ion 

"The S e c t i o n Chie f always speeks t o me every morning. Ho seems 
t o be s t r a igh t with everybody. He t r e a t s everybody a l i k e . I th ink my 
present S e c t i o n Chief i s about as good as any o f the o thers I have h&O, 
The Department Chief speaks to me every t ime I meet him, but , o f 
c o u r s e , I d o n ' t get much con tac t wi th him." 

Working Cond i t i ons 

" I t h i n k t h e p o l i c i e s o f t he company i n i t s r e l a t i o n s wi th the 
employees a r e a l l r i g h t . I have s e v e r a l shares o f s t o c k paid up now. 
I doubt i f I would have saved tha t money i n any o the r way. I was 
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ope ra ted upon once due t o a company r e s p o n s i b i l i t y and they took 
care o f me i n every way, and-to my en t i r e s a t i s f a c t i o n , " 

The Job 

"I l i k e the j o b because i t i s i n t e r e s t i n g . We are g e t t i n g a 
l o t o f new work l a t e l y and that makes i t much more i n t e r e s t i n g . I 
l i k e supe rv i s ion work and I am s a t i s f i e d wi th the j o b that I have . I 
am a l s o s a t i s f i e d wi th my pay; I got a th ree cent r a i s e t h i s l a s t t i m e . " 

QUESTIONS AND ANSWERS ABOUT THE INTERVIEWING- PROGRAM 

1. What i s your op in ion of the Plan? 

"I th ink mysel f tha t they have enough in t e rv i ews now t o take ca re 
o f about every c o n d i t i o n there i s . The plan i s a l l r i g h t , but I 
th ink they have g o t about everything they want." • 

2.. How has i t he lped you so f a r ? 

" I have always got a long with my supe rv i so r s and a l s o with my 
employees, but so far , t h i s in t e rv iewing plan has not he lped me i n 
regard t o the t imings on bogeys , which i s at p resen t , caus ing d i s 
s a t i s f a c t i o n in my g roup . " 

3 . Have you changed your method o f handling your p e o p l e s i n c e the plan 
was s ta r ted? 

"No." 

4 . Do you think the Company should keep i t up and c o v e r the e n t i r e 
Plant? 

"Yes , I think they should , " ' 

5 . Are the d i s c u s s i o n s i n the Conferences now more i n t e r e s t i n g or 
l e s s so? 

"More i n t e r e s t i n g . " 

6 . Has the plan been embarrassing t o you i n any way? 

"No," 

7 . Have you any sugges t ions f o r improving on the p resen t plan? 

"No . " 
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8, Do you th ink the employees a re in favor o f i t ? 

" I think they favor i t , " 

9> How of ten do you th ink tho in t e rv iews should be made? 

"About two months a f t e i any changes have been made. I f no 
changes have been male, every 7/oar would be p l e n t y . " 

10 , Do you think employees w i l l work as hard when not dr iven? 

•'They w i l l work ha rde r , " 



January 4 , 19£9, 
In spec t ion Branch-M. 

DISLIKES 

Supervision 

"I d i d n ' t seem to be ab le t o agree with my prev ious s e c t i o n 
head. He seemed t o be the type that was always t ry ing t o f ind f a u l t 
and he got me discouraged and I 1 1 1 t e l l the world he was a " d r i v e r . " 
There was no way o f s a t i s f y i n g him; he d i d n ' t apprec ia te anything. 
He was always s t ronger f o r quanti ty than f o r q u a l i t y . " 

Working Condit i o ns 

"There ' s one th ing I would l i k e t o mention and chat has a l 
ready been taken up . That i s that my men must c ro s s the b r idge and 
i t i s as c o l d as the d ickens in c o l d weather and i t i s bad as fa r as 
our hea l th i s conce rned . " 

The Job 

" I would l i k e t o get up in the o f f i c e . I haven ' t any d e f i n i t e 
jobs i n mind, but what I am af te r i s more money. This j o b I have i s 
not ve ry high r a t e d . I would l i k e t o ge t i n to the t e chn i ca l l i n e , but 
I guess I w i l l f i r s t have t o qua l i fy myse l f . " 

Supervision 

" I th ink my s e c t i o n head i s an A #1 superv i sor , because you 
can always ask him a ques t ion and he w i l l answer i t and t a l k t o you 
in a gentlemanly way. He always has a smile f o r a l l o f us and h i s 
smile goes a long, a-ong way. He i s always r i g h t there with he lp and 
suggest ions t o a l l of u s . This i s about the t h i rd time I worked f o r 
him and I have always g o t t e n along f i n e . To t e l l the t ru th , I aon ' t 
think he has any f a u l t s a t alio" 

Wen?kinfc C end i t i ors 

"I think t h i s A.T„ & T. investment i s about the ve ry be s t 
there i s and that i s what I t r y t o impress on my he lp , e s p e c i a l l y the 
new man... 

" I have i n t e r e s t e d three o f my peop le i n taking up evening 
school courses r e l a t i v e t o t h e i r present work, that i s about 50$ o f 
my group and they soem t o l i k e i t r e a l w e l l . 

" I th ink t h i s bogey i s very good because we can t o l l who i s 
doing the work and a l l t h e d e t a i l s on our bogey seems t o b o worked 
out r e a l w e l l . " 
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The Job 

"Other than what I sa id above, I l i k e t h i s j o b r e a l well," 

COMMENTS 

Nona t 

_qr.IE3TI.0NS M P AS3WERS ABOUT TEE Un^TMIKS PROGRAM 

1. What i s your op in ion o f the plan? 

" I th ink i t i s a l l r i gh t because i t g i v e s us an idea o f what 
kind o f s p i r i t ex i s t s amongst our he lp and they show u s , at our 
c o n f e r e n c e s , ways of r e c t i f y i n g our e r r o r s , that i s , i f that i s 
p o s s i b l e , ' ' 5 

2 , How has i t he lped you so fa r? 

"No doubt t h i s has helped me. I t has made th ings c l e a r and 
brought th ings up that I had more or l e s s f o r g o t t e n , I mean these 
confe rences where these in te rv iews have been d i s c u s e e d , " 

3. Have you changed your method o f handl ing your p e o p l e s ince the 
p lan was s t a r t ed? 

"No, I haven ' t changed any, I have always a p p l i e d c o n s i d e r 
ab l e thought t o my j o b and I don ' t know o f anything more I c o u l d 
have d o n e . " 

4 , Do you think the Company should keep i t up and c o v e r the e n t i r e 
Plant? 

"Yes , I th ink s o . I think the r e s t o f the Plant should be 
g iven the same chance as our p e o p l e . I th ink i t would do good 
i n pu t t ing a b e t t e r s p i r i t i n t o the men." 

5. Are tho d i s c u s s i o n s in the Conferences nov/ more i n t e r e s t i n g or 
l e s s so? 

" I th ink i t i s more i n t e r e s t i n g because these d i f f e r e n t 
s tor i .es that have come up, wo Know how employees have been 'mis
handled and hov7 the ma jox i t y of supe rv i so r s would handle s i m i l a r 
c a s e s . To is.o that i s i n t e r e s t i n g t o hoar.," 

6 , Has tho p lan been embarrassing to you i n any way? 

"No, it has n o t . Not at a l l , " 

7« Have you any sugges t ions f o r improving on t h o present plan? 

"Not tha t I can think o f . " 
23, 
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8 . Do you think the employees are i n favor o f i t ? 

"Yes , I do ; because s i n c e these conferences have been go ing , 
the employees know that the s u p e r v i s i o n that has been mis t rea t ing 
the he lp w i l l probably change and i n a l o t o f cases they have a l 
ready n o t i c e d the change f o r the b e t t o r . 

9 . How of ten do you th ink tho i n t e r v i e w s should be made? 

"It might be a good idea t o i n t e r v i e w the help aga in , e s p e c i a l 
l y t o see i f the employees have n o t i c e d any change i n t h e i r super
v i s i o n . " 

10 . Do you think • employees w i l l work as hard when not dr iven? 

"Abso lu te ly I d o . Nobody l i k e s t o be d r iven . I th ink a man 
who works without be ing dr iven i s in a b e t t e r peace o f mind, content 
and be t t e r s a t i s f i e d . A man who i s dr iven in my op in ion i s always 
more or l e s s d i sgus t ed . " 
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