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Project 1 = Evaluation of Interviews,

" 2 - Interviewing Technique. .

Speedwriting.

Interviewing Equipment.
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- Form of the Written Interview,
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Interviewing Leaving Employees.
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Before and After Picture,.
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Effect of Interviewing on Productivity.
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Rating Scale for Interviewers.

" 10 - An Experiment to Determine the Results
of Repeatedly Interviewing a Shop Group.
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A PLAN FOR IMPROVING EMPLOYEE RELATIONS

OF THE BASIS OF DATA OBTAINED FROM EMPLOYEES

OUTLINE OF POSSIBLE VATUES

IN_THE INTERVIEW

INTERVIEW

—
IMPERSONAL VALUES

1. Deta for improving

Plent end genersal
workiﬁg‘conditibns.

2, Data to determine
relative importence

of éxisting Employee
Relations Policies and

.to serve as g guide in

formilating new ones.

3. Data to serve as basis
for Supervisory Treining -
emphasizing employee's view-
point and need for study of
individuals.

4, Compiletion of large amount
of dete suitsble for research
study.

—
PERSONAL VALUES

1. Improved employee's
mental attitude by - _
&) Modificetion of exaggerated
or distorted opinions including
‘values of "free expression" to
sympethetic end critical
ligstener: -
Catharsis
Elimination of mental conflict
prompting action on décisions
alrecdy mede
Correction of erroneous
decisions
b) Setisfying desire for
recognition. e -
c) Satisfying desire for par-
ticipetion,

2. Improved Supervision.

a
’f

DIN'T DISCLOSE IDENTITIES
From the beginning of thees studies, the identities of the
perscns under study heve.been kept comiidential. We ook
10 you to carry on this trwet. Plesse yeerd e privecy of
the iovolvd substiuting fictisious nemes,
codepim o ﬂ.'m. *
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&e Project 1.

o€ yaper whiioh will £is io% an interviewes R
Il)s We desidet to use the coding aywies
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APPENDIX IIT

i FIRST REVISED EVALUATING SCALE
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III. 4

- 1. Young (Under 50)
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APPENDIX IV
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JINSTRUCTIONS FOR USING
“THE THIRD REVISED
EVALUATING SCALE

e Factual Date Coneerning the Person Interviewed.

This group is divided into Tour classifications instesd of
three as in the former evalusiing secale. Imployees under iwenty
years of age sre more or less in an introductory perlod, They are
having their first experience with earning & living. ¥or meveral
reasons it is desirsble to isolats this group. Thelr opinions are
not based upon expsrisence but, nevertheless, have some valus.

They ars usually single; have hed some high school edueation snd
are of & more alert and Open-minaad type than older employses.

The sscond class, from twenty to thirty years of !tBO; mexrks
tha maturing process in the 1life of a man. He is ususlly merried
but st1ll fecls free to move about ard change his position, if

nesessary.

A man over thirty yﬂasrn of age has dsrinitaly decided on his
Iife's work, and the following ten years merk & ripening process in
his 1ife. '

The fourth slass, over forty years of age, conaerns that
large group of people who are toc old %o mtaor employment any
plaes else or have astained a degree of suscsas In their partisuler
iine #f work. Developments past the age of foriy are ao veried
that no further claultictﬂon would be seourate us applried to the

group.
II. Serviss:

' The elsssifications under "Service™ conform to the Company's
servies classifisstion.

I1I. ZXxperienes:

This group soncerns what an employes's occupat:lons heve
been defore oeming to the Western Elsciric Company.

The men who started here whem rather well advanced in yeers
has, undoubtedly, hed much outside experience, whereas a young man
may have hsd some but not a great deal,

These elassifisstions are broad enough to eliminate any
difficultien in pileturing just what a men's experiencs has been.

e e+ o - -

UNIVERSITY OF WISCONSIN - MILWAUKEE



"Undsrstandable” covers &ll employees that talk good mglish
and can be reedily understeod. = 77
ot If =x smployee hes & peculisrity in his apsech such a8 an
impediment, dental trouble, an extremely low voiee or objectionable
charscteriatios which mld <=2 to limit the length of the inter-
view, he would come under number "2" in the language group.

!bmign:rt who. nper:k wry ] "f—f'."',";n hgmuh that aln utrmly

This group is uelf-bxylmtary #sxcept that a widow is to ht
red I a8 "Single”. If she has depsndenta, she would be considered
o8 "S; c:—nﬁh dependents.” If a woman is divorced or separated
fm ham husband sud does not depend wpon him for support, she is con~
sidered as "Single" alsoc. ' .

The intsrviawer is cautioned sgainst attempting to securs
soms statement that would snswer the ucﬁitm of "Home Responsibili~
tiea"., If he sannot mx by the mppesranss or general c¢onversation
of the individual, he should dasignate this fact by a question mark
rather than & mmsber when putsing the evaluating scale on the inter-
views

The factors under "Data Conserning the Morels of Porason
Sorviewed” are subjeetive In Sheilr nature and depend to a grest
uxtont upon the Judgnext of the interviewer himself. Some of the
poinks ~ Zht out in ibe gourse of the interview. It is
uduur :panibh for the interviewer to draw these conclusions
from observation during the eocurse of the conversation.

¥I. Disposition:

I% is usially possidle to tell in the course of & sonver-.
sation whether a men is shearful; easy-going; rather golorless; -,
worried sbout trivial things; worried, having & good many justi- ;
fiable reasens; faultfinding, with or without Teason; or unhappy. .

Nesdleas to say, & man who is :enuca with reason will ba
wabappys Im sush a caps, however, the fast that he is worried, .
¥ with reeson; tells us more than merely the fact that he is unhappy. '
The latter was ineluded primerily to cover that group of individuals
X shat were evidently unhappy, bwt where the cause of this unhappiness

was pot apparent during the course of the interview.

UNIVERSITY OF WISCONSIN - MILWAUKEE
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"Faultfinding, withont reason™, number "5%, roters to that
dayge group of individusls who delight in finding tmlf for no
particular reason other than thet it im their disposiiions. Fauli~

finding sometimes has & good reawon, In such a case 1t would be
e ineluded under number "8".

VII. Attituds Toward Interviewsr:

It is usually possidle to approximets a man's sttitude
toward you as you talk to him., In this partiecular came his sttitude
coneerns the interviswing program ss well.

Very often in the sourse of an intanzux the employes will
shangs his attitude. He may have besn antagonistic durisg the ﬁrst
part of the conwersstion but graduslly become quite friendly. .
changes siush as $his mey be shown by the order in which the nmhnr:
of the different aititudes are written down. Thase numbers should
be incinded in parenthesés with a dash betwsen them and used timsly
in writing up the eveluating scale. Xor exsmple: Ain employes was
ikeptieal at nw; but. hem genuinely .nthuziamtia botore tho

Mp ’VII»

VIII. Intelligence:

‘ This group has not been echangsd and is broad enough to pemﬂ
oasy slassifisation,

IX, _Quthur-iw

Sinee one of the primery aims of the iniimm:xg progrem
has besn to seours an emotional release on the par$ of an employes
who hais Déen bothersd with preceswpations, obsessions; stc., some
evidence of it should de of velue in svalvating an interview. in
emotional release, or sathersis, is usually evidensed by a change
4n the emotional aspegt of the employes.

If the interviewer notices a deaidsd evidencs of catharsis,
that is, 1if the smployee seems greatly relisved to have told the
interviswer his story, then he should designate it by number "1
under "Catharsis®.

. If it is spparent that the employee weems better for having
had a shaxee to present his ideas, or express his opinions, etec.,
but extreme catharsis is doubtful, classification mmbar 2" should

I be used.

- L e 1"'. i "fr_«w_"i'n‘}: [ ? i&,,&‘&w 4 - - - .
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| :ntﬁ:vim: sonsiders of value In thire

; 1f, however, the mployn hee apperently gotten nothing from
the conversation, this should be designated by number "3,

X. vﬁ:btitudt‘ Toward Euployment Situation:

This title wen subatituted for tis mrd "Horale" in tha formear
dveluating seeales.

The snmployment situstion concerns neesrly all phases of the
employse's relations with the Western Eleciric Compsny. Hiz attitude
toward his mplwmtnt :im tion would be an over-all picture of his
attitude toward the Compaxy, him joh, his bosses, ete, The dominad~
ing factor in all of thun wwlﬁ probably determine what classifice-
tions he would come under in this groups On the whole, a man is
aither satisTied or not setisfisd.

If e is utiifita with his employment situstion but shows &
desire tc get alissd, he should be classed under "s™ in group X. If
satistisd and aj jpare ‘_t‘h content to remain where he is, he would come
undeyr cléas "H". ’ s din¢ aged but still had hopes that

through & Spinstor or Mjm‘hcnt".ha‘ daul& Took Tor something better
”"E dueribo his ﬂmﬁm, but if utterly

in the future, then "&" wmil
discoursged and with no appars s of get¥ing
of improvisg his aituktion h m way, he Wil

Additional 1n:!bmﬁ-n emarning ihe suployes whish the
rowing some 13zh% on the inter~
view, tnd whieh is not provided Por in any part of the svalusting
seals, should de added to the interview in the foym ar a stateamt,
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, 196 SHeeess iumm If s 48 0 &6 Wis, he mast give the
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m m 0 semething that heas beon $614 at $he wmud the
interviow,
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POrts as masy Of Ahe seseniisl Tasts whick we know %o be imporfent
bave besn Lforgottens I% soony that we have » problen calling for
more motes whieh will require lewd of the Intexviewer's setive
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Ranely, 8 nonal mmumn e T Srparent. that the
great ujmty of 1ho smployens we 1nVerview are sssentiaily
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- An & basis Tor this sseumpiion we state, &5 we fésl we
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(e} Those saployess who have substiswied as Intense i~

Fest in some astivisy, or astivities outside the

plm :h: mterial progress in their working ea«
vironmens .

3 J:n view 0f the above outlined hypothesis, is 1% wot an in~
,',-‘,;ﬁut a8 well a8 s unseientifie procedure to give this large
niddle vless the same astantion Shat u fosl ws abould give the
htorm« porsion? Would it mot be sufficient if the interview wes
sondenind or "Solled dowa* to the essentials, whrich would be very
aly an xummau statement or 5o wboud sach of the fol=
ng: sitanifon, homs, medisal, work, smi pevscoal history.?
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From the v;mixt of our amlysie, nnu u not bq in-
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ssswme. This 1w spparently impousidle whes the interviywer is os~
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Fron the viswpeint taken Mere, ¥is logissl preeedure is %o
interviow the empleyse long asugh %o assure Shese perssisl heie~
fids sud garner vhat spentencews infermitisn or samenta Vet may
sppeay, In Shis mesuner, 1f handled iaSalligemtly, 1t scess sefe
0 sssems that Shs Majerity of sur imterviews would wmin fyem WRir-
Ay minutes ¢ an hours Our write-up of this sams Wps of intexr-
view ewiously ssuld be hasidled on sne or tve pages, i give ws
a2t the sane $ime, & closyr platire of the individual and nhulnt
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group. The premiss is: shat for il {utents and ;mponu. the
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out form we now affest. BDurely ome Need net interview uah m{
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mxm w

4 ' ur inuwim amnu & groat denl of intormiion whilek, i
j zmpmy partad out, will glve us & fairly reliable plsture of the
',; , pes whiok secur in Shie £ield of sployes relations yeuy after ysar, ;
tamﬂxw mh um at‘ ‘the swuaes which Jave tm:pt tem sbout, For
e, whe e ' 329 wnalysed we will be adle tw
i devemming wi i xma Miits %o morale of the wployesn end we shell
: also bave fmﬁﬁ an asgurate pioture of the condl tims. uxiﬂim in «wh i
mmm;:;m the Job, oF werkl 440 Tha : 4ol - e
BILASGUERS Yeara, Mmimdmmémw.nyhﬁwméwm& "
mi for this md other yoars, In this wy ws oan tell what olanges o
Dave taken plapge yeur afser year im sush thisgs as mivels and suployse .
mm'&duﬁ 2105, we sen un what sew xuim 1n the situstion are o
responsible Tor She chwage, From R adnm Twtive o tm NB SXpUr]~ ?

The purposs of Shis project is, Shereforw, Swo-fold, TFirst,
W mat deteriine Just whet pletures we wish 40 have taken » what

, timm ‘wish $0 present| i sesondly; we must work ouk & plan whioh
! : will pressat thew in such & wey that they Day be used for swperative

pUrpasess
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Date Gompleted:
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that we try to

fina ouk 1 mmtma; Py AEF $709% upon {he prAGIVLEY 0F b,

goms of our intervie
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viewiny and profustivity huk 12 sush e rel

i indieie thet pmby employesw go badk ta work
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study im not intended %0 prove thad thare is & comestion hetween inter-

re) umbi;t san te satedblished
13 will throw an interesting sldelight on our progres.

 The firat step de Wt of findlag a Ferssentative wrp of

whoss Individwal profuction reosrds huive heus Kept over a

Mﬁ of ¥ine; Baployess os striighs plees woxk who perfors highly
repesisive Jobs are probadly the most mulialle Lor this study, fThe

. »ore highly stereatyped the Job, e Detwa; beouiny s
1 ather than tu m'

R g

note any shanged, 1F Shere are deeided b

g (P
y 1%aelf will Nave % Be alinimated 12 our study

It nnamp»utmh Mihnmw::'wmw 1% and
1t night be Interest-
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40 mr.-v

nmumm
. &t the stexies up in

aod svalwate Shami, xt.ummor u-thmﬂ.u

datail,

b me s e o o p eee e =

roveives infemmntion whish sfide $o o Aebrests mabarinlly frem the
Lirst inderview he will know Shat it wes inadequate and he sen mean-
wre {88 weliahility, Aftexr osnsluding tiis supesriment he esn re-refe

(. 4he won using She seme seale a5 Vefors, and eempare ¥he latdew reving,
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Mﬁwmt mn\m& pt ‘Qh Mare sgre ol
| Mﬂhﬂ. m; et will mede

ing o :ff.nm & Yons; $he e shouid we intee-
xy«  Them She proposed projeet shonid be -
Gurated. The only new element in the
tewing presedurs. Bupwrvision will prob-
resords should be kept of wil in-

Toohnivalitios Will bave % b worked ouk lster,
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ostober 25, 1939,

G v TR e ~.;ipta:y mwth of the Industrial mm

S i.#wﬂm order 0 show ihe need for a g

g fo . Bighly wpesiniized’ teshuioians or engineers. Into $he hands of |
A 1 be plesnd’ ganisation, its ﬁ'

* i the

- wha/fellontng outline sumarises th genaral proosdure to _
1» m wﬁ iu Tukire meetings: : | L

1 Genersl disevision. o |
& Teily probiems, sritieiss ttmnﬁm. uta.
2. Gpestal Vopies - %o e aancuneed i sdvance. : | B

s Beskgromd materiile.

() omar Weatern Xlsstrie 10 be presented by |

(®) gt 1aboTaiory 3¢ be preasmted by .

R

(3) Supervisory Traiuing to de preseated vy .
{(4) work ﬁ ﬁ Analyning Depurtmens $0 be presented by

Yo Developmental problens.
(1) Metheods amd ebjeess of intexviewing, etes

(2) see I o> telier of $hese projecte.

P
.

— = M e

b — = -
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wi Oatober 28, 1929

. Be Related topics of s gesersl nature.

e mamm for group W keep in toush with exiating
' pwblw and methods in industry. |

: mm vesults in ¥he Yest ladboraiories first aroussd in
the a@pmﬁom 8 denire 10 seerch further for poesibilities in
ihzs tm m: mrx. An mm of the Im.cﬁm Emoh, followed

: : ; oane slong the most impor “:nt wes for
the immim seomed % be im Supervisory mnint and Hesearoh
wx‘b%\i“kﬂw. he revesled vhat seens to be the grestest use
ot ux - mﬂaul mlmn. In other words, ths smployse is given
TP ~ on himself and a shunse 1o axpress his
clm ﬂui thu ¥eatern “lestric
i wel: Mam- ot

 These uses for the interviews snd the possibilities of un-
sovering ofhars have made a highly solipliented mashine in the
reriod of oné year, Henes this speeisl training sourss, ihe mem-
Wore Of whick will make & selentifie researeh into the human as-
post of varicus prodlems in industry.

} mn of Inverviews” was shosen a8 the depic 10 be taksn
| re  Your genersl uses suggested wore: Supervisory
Mnlu. Bmotional Release, Peetwal Data, and Redeared Studies.
Whiek of ihese is eur ultimate godl? What arw we after, and yhat
are the specific items under ssch genersl use?

o - - - - - -
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The second meating was led by who enooursged
esvevyors to taie sn sctive part in the diseuss _enﬁ. :purﬂmlwly
in %hmt ﬁﬂu in which they ure interested,

: Liu‘u of books far individual reading und study will be
typed end presented te the inserviewsrs. These books will not be
used ror aix-ct refsrancs Dut merely is oolleborstive mnn..

1 disousaion on problems whieh arise
from dey to day, streased the importenesd of becoming
ramiiiny rﬁh $he Uospany polieies. This is quite essential in
gotting & somplete ahm from ax ewployes. Yery often an inter-
viewsr will miss g00d ¢luss besause of ignorames of plau;% practices

.. aumm in the inservi

mkﬂ shat thu waterisl will be awma in
, thh mxmm 'topiao

- Phe next point wes broughs up vy NN s states thet
& isber of smployess hed suggested to hin that an explemation of
our progrem should be given to theu before the interviewsr visited
thelir dopartment. Their redsen was kst $his plan would give them
an oppartudty 0 Halk preblems over together and Mave thew ready
vhl $he inberviewer omme i,

The possible o ages $0 sueh a system ars that the
euployes wenmld Iucw what %o talk sbout. Less questioning would dbe
nessssary snd less suspioton would be sxowsed. Loss time in in-
tervieving was siggested but evossed off whem the group agreed

- thut alshough the introdiastion to an interview might be shortensd
(\ , the employes would prebeably have mors 10 saye

Questions arising in dissuesion were: "Hew are you going
40 present the progrsm ¥¢ $ke smployss in sdvanes? HNew will Vhis
affees spontanscus comviesions?™ %The fimt was purtislly snswersd
in that the employess will kmow next yesr that they are % W in-
Sorvieved at sems time. Little hesdway was made on the Sseond
question becsuse definite eemslusions had net deen reashed sither
| on the wses of interviews or om the type of infermation we are

seoking in them.

IR P S S ¥ Y

- —
s e e
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-8 October 29, 1929,
; deeper into the subjecs or the advissbility
o of gum mxwuw aimma information about the program it wes
i desided to wirn to the day's topis, "Uses of Interviews®, - Monday's
mﬁi&q wan miud iatu o morm apesifio and inolusive form as
follows:

1. ‘Supervisory Training
| | = x.pmna sployes |

 a Yuotional release. | .
P B Partioipetion sdea

: “ Ba m ek date

| a; Ouide posts for mensgement.
| Mnctpln underlyisg ‘hm relationse
‘ | .‘ N Assuming the$ 2o previous dssision has hesn m- upon the

_ , rhant un, oach of these Sopies and the values of euch in
: , our m wil ode Supervisory Treininmg will not be
? ' takem wp until presents that sepis % She antirs group.
L ' Wednesday the Sopie will be "Bettermest of Eaployess
Through Intesviewing."

f - - ¢oee-1.

-

x
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Oatober 30, 1929
i

" In thi- sonferenos we set out to define smotionsl relesss
an p lse ‘for mxr iutmtmg program. "he entirs hour wes spent
AR &Qﬁning toris icnl under this heading. The following

s rary mmm wis ods apted:

mlom & chince o sxpress hm«olf am,d to orystal- ..
© lise his fdees. | :

.. e wa.ﬂm,
b. Expression of thoughts.
c Jusistic $hought to real.
s Xxpression of faneied wrongs.

. A satistastory working mmtm of Mamﬁmﬂ md
*%-mion* gsould not be -mod upon 1n $his meeting. eryoRe
numtaa soams to lawe In evaluating emotional |
relosss o clesr inserpretation of these tewms wes demmed sesentisle
Tharefors, it was decided to sentisus with the matter of defini-
tions on Thursday. Xash msuber pressnt wes ssked to dring inm his
awn definition of *Preocoupation™ and "Obsession™. i

et en -

'
: ) .
: i e .
P ' Fy
. : ‘ _- m-l.
\ - . @
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Oatobex 31, 1950,

Qon‘mmlu the discussion on definitions of terms,
-. using Webater as reference, &rew up the mnwm outline

whieh ﬁthomgur covers ths terme used under "Impre ».d Bwployes
ﬂtﬂuﬁ" -
foam :uldm }  The prooess of reliering sn adnormel
ning prodess ) ~  exeltemsat or depression by re-estab.
cmamu . ) 1lishing $he sssooistion of the smotion
S with She wemory oy j1dea of the avent

j ‘that firet osused 1%, and of elimina-
S \ ting it by ocomplete expression,
Seresatiae . ) - The discharge of affest sither through

direet reaction or Shrough substitute
sotion a8 in npeseh.

Marbid pmmpﬂtcu) Absgrpiion in pheatasy %o the m“mlion

Obsssgion = of interest 1: sxtoxroal renlity.
Ausiom ):
Reality } = That which has objestive mnun and

is 20t marely an ldes.

Soms doudbt was expressed in the elosing diseussis  to |
TeOSMPAtion may ba Yesogiized in the interviev. '
i

i&m a definision of the Yerm as used in the Yest ladora-
tory in improving She smployse's astitude:

Freoceupation - Indui!y: Thoss thoughts abstracted or removed
frem & given oesupstion which exert
an influense on the worker and his
work unit.

E stated u belief $hat presesupation in industry -
may % dos ve or eenstrueiive, slthough as yet we cannot
slasaify them. Apparently, she destzuctive are of & worbid or
osheossive aature, vhile the eonstrustive are busysat amd stimmu-~

‘ ', lating.

Teorms haviag been defined satisfsstorily fer the present,
She gemsral dopis, "Uses of Inbexrviews™, whieh has been under

UNIVERSITY OF WISCONSIN - MILWAUKEE
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wle detober 81, 1029,

dissussion sinve last Monday, was sxpanded mxtwr. Note new
%isle and A<,

le Inproved mu;mum thmuau Mpmmww Training.
T Iupm:a suployee ammc.
© &e Innate desire for recognition uﬂthl.

be Relation of mutistie thoughts $0 reality through ex-
- presuion ~ impraovement of mental mktmm.

ge Xaotional release.
3, Iwod plan¥ oondisions - fom: tormed "Factuel Deta™.
4. . Ressareh wtudivs.

e lnpioyu spinions sexve as mmo W’u in pointing out
Whare progress has besn made in Industriel Helakions
policies, and where imp POVONIRIS e BECOSSNYY.

bs Prineiples amderlying humms *ﬂhf‘imo

\ In determining wilsh of ¥he points usder "A* is the most
mportent, $he interviewers were urged %o keep this in mind when
intmhwing and de thisk of othar posnidle ways to improve the
suployse’s attitude.

. “The sonfersnae ended with hess questions on the tablet
"How 40 we mmn precssipution ix she interviews? How do we
ge% tham?”

In the next meeding she fiwet paxrt of the hour will again
be used fer & diseussion of daily prodlems. The above questions
will serve as the sonferenss tepie.

B <

- e

e T e o o g b e

P .



Novenbey 1, 1929,

5§ TOR INTERVIEWH

: !?t mt ik ;ma b und on interviews where there iu douds |
T sbout b 'y waritel state?

. ix -Un 3 quﬂﬂm nark,

* ) Qs _ Should she intexviewer put in maierisl conseraing the em-
; _ ' ) y:mm*& former or pressat job which may be identifying?

P . % h %lu oase of materinl nfomu bask 40 & formes Job, in-~
L - cxuawmwm:mﬂunum ¥here presesnt jod

S rned omission of sush information may teke the
heart out of the interview. Meny idextifying statements
are nade which are of resl help. Farthewwere, the Anslyxers
have nothol- of removing suck Maberial VAR NECENNATY.

| ’ he tbllov;u poinh m suggeated a8 possible ways of
Xesognining She presence of prevosupavion:

1. Direct statemext.

| ii- me - orying, nervousness, #30.

3. Verbul sxpression ~ hesitsncy, ets.

; 4o Chamged attitade toward the interviewer.

| B. Repstition or avoldmness

S« Tendeway of thoughts to gravitate toward one tapis.

¥e Paysiesl conditien - ?

8. Abmormal desire for sympathy -

| % Raliesslisation - sxeuses, ete. ,
o S fealing of self preservation. )

UNIVERSITY OF WISCONSIN - MILWAUKEE



e ‘ Hovember 1, 1923,

~ Exchange of interviswe between interviewers was sgain aug-
gsated, ¥When mas.u thess look for evidences of precacupstion.
In Ahe nexs conference $he remsining points under

’Il;amvmut of Employss” will be taken up: "Resognition” and
!mthﬂag of Autistic Thousghs to Reality."

I cooc-i-
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November 5, 1929,

To rw.umzo the group with the tost roon and its work, ;
showed us various pietures and charts which nlutntod o
the physical equipment, recording devices of the llbentorn ste, ‘
'I'hn muurouu tests applied in the laboratory are as follows:
“le But pmtodz - lunchu, shorter dm, weoks, oto.
| % Hours of sleep in relatfon to production.
i : Be Bffects of westher conditions. |

4« Persomal questions on -
. W ﬁcuoni responsibilitien,
b 'Hm tronbln - cmiﬁmnﬁ.
Ce 'Kolh duties.
dle Tm spent between supper and going té Yede
.‘Q"..,n‘ 81-@1“ oonditions - quiet, erowded, otc‘
2 f:pm outside interests.
g« Diseipline at howss
‘he If given three wishes what would shey be?
S, Physieal exmmination every six weeks.
6+ Results.

| Girls mere anxious to work; less ahsenteeism; detter physi~
csl oconditions; inmcreased earnings; good conditioms.

Meny plans have been made for futwre iavestigation and study
ek a8t -~

—atle. e P——

-~ - e -
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wBe November 5, 1929,

le Wasther or not operators control preduction.
% Prevent operators from kaowing how mush work they have done, E
3¢ Effecis of small gange | | - o

e !9;11:4 1ike to remove walls of test room. 7 ”
4 Serve hot lunchese
.o 5.. Effects of music.
- 6o Overtime.
ﬁ % 'occqpi';ion &urinc rest periodse
Be Plant tour for operatorss
| se To gh.ﬂ them where ﬂmr «conrihsxen 1 T

Regardless of tests applied production has inoreased. The ; :

problems and resulés of werk in the Yeat lshoratory should serve .
5 ‘ 0 give the greuy an un as to the werk we have %0 sceomplisk in
N our interviewing pregram. A trip to the test room after the con-

ference adjourned further acsentusted the nlathuhiy of this
research to our program.

wote: Ses [ 2o 21 Teports sad New York Speech on
“The h-t Laboratory™e

R e LT e o e = e o e e

we
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Novenber 6, 1929,

SPECIAL TRAINING COURSE JOR INTEHV]

Analyxing has no background or historys When it was noted
that the girls in the test laboratory had definite i{deas about
their jobs, comments were sought from other workerss

The first type of interview was found incomplete and often
100 exaggersted to warrant sttentioms Some complaints were sd-
justed but when the analyzer turned to $he interview for more in-
formation hs found 1% lackings To #1d investigation they decided
0 _get the entire story and %o look for praise as well as complaints,
devised the idem of TL1ing sach comment on a 3x5 oard,

The present job is 0 get ealpuu interviews with all
faots in order %o rind out what goes on in & certain deparitment or
logations Good amalysis depends wpon & proper truinirg of the in-
tcrﬂﬂum. m nulyul er thm Mtl luppliu tho only oon-

Jutqrial ror momh wrk htor on-

Thirty-four -ubjpcu wers finally selested as topios which
: tho employee usually 1 . abeuse Out of 3,000 interviews, 9,000
o oomienis were taken, Those on advanocement, welfars, sosial contnot-,
f’ ntoxnt, and plasement, will prodably be used i research works
Note that thers are few comments on these poinsss The interviewer
gets them but they are not well written ups Those comuents olessi-
fied under subjects with asteriks will be sent $o the plant depert-
ment for fmﬂlﬂ.nﬂ.on to see if the esmplaints are justifiablee

The list of subjeets, some of which everlsp, and the dis-
sribution of the 9,000 cenmemis follow:

Absenese 80 Hospital 276

Advensemont 200 Hours - 233

Aisles 100 " Interest (?) 300

Bogey 0 Light 300

Clud Aotivities $00 Leekers 380

*Dirs 380 Mateorial 138

. Tetigue s Mono teny 100
h Tloer /] Heise 12
‘ Furaiture & Fixtures 178 Paymexnt 1800

- - [ . - - - .
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-e . November 6, 1929

L Placemext | 900 Thrift
S Restaurent 100 Tools & Mackines
*Safety & Health 400 Transportation
*Sanitation 1R8 Vaoation
*Smoke & flemes 180 °  Welfare
Steady Work 15 Working space
Booisl oontact 100 Washrooms :
euparature 100 Interviewing Program

,3§§§§g§§

I -
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. Novemher 7, ! 9&9.
est pericda are regular required psuses in producﬂom
prm e e R e e
e ‘Bg;wmﬁan Irom Tavigiee
We J\j_. yaienl ﬁuma
. _',,jb. Hum num.
B -'23,_,'."?‘?""71“- monstonye
%a Tnability of individuel to rewdin sontimously adapted
: % his jJobe
& Eployess some o work witheus dreakfests
'6a Bresk up meatel prescowpation
) 8« Relisf frem gases, etas
' %o Desrvase in sesident raves
10a Desresse in laber mur.
11« Relief frem noisee
T L AR
1e- Twe five-mimite rests -~ 2ot long emoughe
-
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B November 7, 1929,

Lve-minute Tests ~ ¥oo mimy bresks, output redused.
S Twe fen-minute rests - more sstisfactorys

. Gutcm = PifYean-Minite period 1n Adl; Sen-minnte
' pol‘loa 10 l’olt- oy hoth éhy and n&&t shifes,

weRt at‘ ﬂuppm, A% pmui over s,m ':f";i’“'fl.enu"
,m« mi y&uoﬁ, ud an equal Mqr are now under soneideration.
mm to bc donsidared u she n:ppnuum of mt periods

. e Yoy mm. for all erganizations e have rest periods.
, | ' Daring Yot pmm 08 ebserved during luneh hour are

followed exeept thad -umg 1s prehidited and ne employes is
allewed. S0 enter 2 departmsnt 2ot baving & rest pericd,

The genersl results of tha spplisstion of rest periods to
the plant have bsen very faversble, At firés a slmmp iz predustion
would be sstieed until the neveliy mire offs The gredtest laprove-

ment is neted in the produstion surve whese varistioas are less
abrupt shan they wers prior to she inSredustion of rest periods,

I - «oce-1.

- . —_ _— B e - e~ = -
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' “Several qmtim arose Wt no definite decisions were
ll‘t mu tlun. “Should ¥ime of an inverview be plmesd on the writ~
' sopy? Biould tdentifying material, other $ham préper
e nmm in the utmimm'! _Vhat should She {aterviewer d¢ it
asknd abouy next year's Should the {atexrviewer dietats
L the iutredus¥ion %o an iﬂmﬁ.nﬂ Should an interviewer sdvise an
: | mployes $0 transfer or $0 g0 %o the Persemnel Bopl BOREIN o
o (auswer to lasst question = Nos)

- Contiming Jmt mk' s diseunsion on “Improved inployu

- At oudo” $he group Salked on *"Releting Ausistie Thought %o Reality™.

One of the first questions brought up was < "Is 1% pessible that a

mmmmp pmoawuum may be insressed in imteasity by inter-

viowing?™ If & man has & preoceupaiion which asstmes abuormel

p "'l‘ji‘. ions :ll the utmuw, $his will return $o mormsel 1if f0ld

pariys Sush u our sssuaption. By merely shinking,

..L.Zupniex besones Shuormsl; by sxpression 1t rejumrs %o
Teale An eaployss esn, Sfter talling, reason for himsslfl so

that he will figare that - uquoufnm = by @oing to sokool

he will be worth emcigh %0 get higher wagess Whsther he does so

or 0% in immateriale ,

The diseussion ended ﬁn Shis questien:s “Axe the assvp~
sions, wpen which dhe interviewing progrex is Besed, valtd™ This
rings up ai exsellent topic for diseussion upom whieh & great

- deal of %ims may be spante
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I?amwim”f" owld o
. _ ‘, wumaum:muagm g
m m min of ﬂmr Intorviews, N
| intormdé mx that 1t would e ; ‘
: N ﬁmﬂmﬂi& of our disoussion of November 1z mm ;
f 0 tell us, He then Surmed the mesking owr to i
3
0
ummtmmmtmumm ¥ SoveI _imhcuttuumi- |
< Xine were distriluted to all Ahese present, I expiained Shet
mimmwhmmwdﬂuﬁtpm,lt » sukJost he was most
irented in, wmd write & Paper om 1%, or on sewsaral subjests if ke wo
mm. et papers would be pombi 1% & foldey %0 mke W s it~
. s Be peinted ot that 30 leagihy mesterpiesss wre
W. Wt Ahe Yopies hould ¥ fully eavered,
1. nmuxnsmnnmmay ma not wish more %0
» wi Yo,
( e Xistery and Developmsnt = slresdy dems.
$e liothanies ~ m form of the intexview, typing, intexviewerst
mum. mint e doveloped 40 give & slser sxplana-
4, Cosparisen of Interviewiag Netheds = somsesns divest snd indivest
mumuunnmuwmmm:m
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“ B ow | ‘ Hovember 15, 1989,

B. Confidence - sewt be Saveloped 4o dhow slszly t4s elotion %0
*he managenent amd interyd

. ‘m.
L P mgml Mmmm w e ahmma in :zmrﬁuw » gonoerns ke

037 K11 are m:mu &ﬁ relase w s w wye Dean & olrng, WS oy
be mm mu shoroughly,

T The fellawing subjects were sdded % be outline.
;u - /S Mﬂl
| 0 MM&M‘“*
I8 wen deatded e
1. The pepexr should be writden 8o 4n 0 be seslly ww
oven. though 1% smeerned teshaiesl wubjents.

: Mmmuwmummupmﬁmhwa
vther worlk,

3¢ ALl papers must e Timxlly doue Wy Novewber 23,

Re Ho BALINSEIFER » 60801,

LR e b
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Hovauber 4, 1939

aimm 15 sleo areceed i §ivfe- w. -

L &«mmm Just whers Bupervisory Trafatng | 3
| . by $he Yeatern Xlsedric Cen . ﬁu ixﬂktyutuh. i* mwa»

T L el WA e

s nt;r Jou " ke hew mashings nk foreed te work baud o
‘waskilled IMhth tmm‘h There they : |

In 1908, e Vestorn l:hoﬁm. Cenaral Xlestris, i the

Intemational Nar os intweduced Yeutsidule Training,

Le0¢, "o noms upplied ¥ the yractice of treining supleyes us

they sater the Uempeny. mmuwsmmu | 5

( and youtines in shewt intensive pavieode.* ;

’; | The fivet Censwel Swaining 3t the Weaters Xluetrie Compeny |

'
1

L4
|
€

- e - e meme e ———— : R - s R
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R Novembar 4; 19290,

tonch mm“”i atc., tc tlu ml u heb&ni‘_,j;’?ii g werks ‘Theus
mem aontinusd to work im the chnpl et reseived ine fox on the
auiu for upm.ua af four yoars. m&u wers not satirely satis-
: Loy ess were mere inssrested in

T nm m m&tﬁufﬁ.

ing XOUPS. WOrY o m:ois Apprentise,
Apprentios, and #oﬁn- Treaining. The last named.
‘ [omml. G .- tm Qf ﬁ' }&» %’f. h '1’. %9

The htm wam not mudwuyu- -
j;ﬁm io w other ﬁmﬁ gradunty

, Tater the mmum were ssked tor & st of upmlmw
‘prodions in whiok they were isterested and abeut whish they wanted
”nm intmum. Thirty-eight sibjests wre seleeted Yut wore

slly redieed V¢ seventesn.Those Doveateon sdjoats represented
riant problems handled Ny supsrvisers.

L s et e

1ed senfersns atmvmmmmmuwu
Desans sonference leaders fer their ous De ant snd Seetion
Chiofu. Some of these wire 22t geod losders and their mem 418 not
dare disngres with them in the mestinge.

Mmmnm disenssed averyona was stumped heoause
they seuld neither dofine it 3oy dissever wiat influsueed it. In
j 17, whe was lavgely influeatisl ix exganining She
; tont » Tealined the posuidility of reaching an under~
' [ stending of merale threugh the commmis of the girls wnier Sest,
. The interviewing in the Opereting and Invpestion Drasshes was
1asugurated tor Lurther stady.
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thoao.ni

'mﬁu " ﬂu. iho p

mmspim. whey, befo

-

uin wm» omw sthode; ::':i}ij . they w
thur own . Sometines om m‘“i:t‘ﬁﬁr'n ﬁmun
i & by tuﬁhrw- M ﬂm ot his afser seversl
POnd: o u ve heen mmd.

Bowerer, Abse dine 10!! M servel % ;m, m j ——
wﬁ {dow'ns 30 What 8 upmmr should bee To Sotally Tees)
this goul. ihe Aexk step ves o glve thow fools %o work with
ars in ased of more de¥atled Iatormation on Cespes

deal sepests of ths {nterviewing progre
‘;ﬁi:.ﬁgmimiq |

o m mmvmn s mow (13-1-:0} In this stage of their

De Do DAYISSON = 6008-1

e e ————p e o, e
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- Yetherw , m mu mnq o ax imtrvi« ,

u m» penu;ojho grup il ntiqi o arrive

o o b g e e -, .- - B . - .- - e e,

Novenber 11, 19294

4 $o polnts drought wp im th

This plsn was aet dewmed alv'tmd’,“

el plen of ummu; pive Sor s
ining n:g,' the euission of ideatifying

material was mm;p;.f' Tovever, seyios Lave w0t beun ix elreuls

A hth:lto step will be taken W

whothor identifying maserisl will de il.h“ in the utmimr-

- . e Frex
Jo_Rritten in The Imtgrviowe?

e e et e e
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the m:mw- ite, job, imterests, ete., or do 2ot 15«"» m«e
ther discussion, may be amit¥eds Rather thal & brut ltltmnt
-mh n, 'Qowmuﬂm fox nv_o nizutes on )

1o Exvivommextal faotors affesh pesple 4mmmy.

e ONly ¥he individssl kniws how he 1s affesteds

s Best way to get individual epintens 1s Wy Salkiag te
4o Nmodonsl relssse has velue.

Se e.mm;amm method superier 46 the Questiennairee

Poias "E" lMt up the question -~ "mt remlts would the
writhon Questionnaire dring?”

b Y mun- liverated, suggested, limited,
8e Advanteges.

-

e e P . —— o — P
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. Novenber 11, 1930,

. o - % dore tunmu to stafis¥iesl treatment
Be  Simultamesus plevmres.

% Foar of idedifieations
e Oma'4 teIl which are liberatede
npany $o0 inquisisive.

&e More dinVeriion - inadilisy of -qplayu %0 form o
e mhzun

%o Parifeipation and mens

4o Ausiatie Shought Vo realiny )
“ Yor the naxt senferents sach mesbier of Whe greup will 5

ng 4% an individesl 11st of asswmpiions. The analysis of Shese :
will be sontimieds ’
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setion (Q_.t., wrrive ot u desisien).

T e R e er e S oY

Rowembar 14, 1989,

e ﬂf’» »ﬁﬁm w o rvasion

Trest dncisiom WM by expression

e The ﬁanMmuuﬁmmmmﬂim or s
mtm sation.

I3
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- e gt - e - 4o e s« St b e e < o o bttt i i e et
N g v W S gt mef 1 B APTI TS o ST ke et e e e g s o e S

Noveuber 15, 1920,

-

L b e e -

o That S)n mum pom m m.ndm ghts whieh miy

4+ Tueorvest Mﬁm Wy b sorvetied by wxpression and setion.
7. That the cenversatiomm)l methed is best,
ming v sutistie Yheught 1t has yrestically desm
yroves 4hat on & Tepetitive jJeb, pesple ave cemsbently sagaged ix
reverie, #r dg-dresming. Taere the situatien is wunplesssnt the

, roverie hossnss depwessive. Our aim is %o ereate & dueyuat, rather
£ than dupressive, atmsephere.

. - - v e—
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m:g oy mnt&m mt we thex nf “m”u tatine *mmntzemi
llnm'*. Mwﬁnﬂar wently sivered the termi
'.}
Baxt wook the diseusaion of $he "Coaversationsl Method®
will be eontimmed with further sxpansien on definition and advan-
tages. The slemiata in e "Conversational Nethed™, whish Wring
ntmmnm. will alse B¢ disevssed.
:
I - -
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e o it gl e g
3 ity '¢  fimd tople or = Gy of Veiee.

L mmw for Yo~
lating yefleetive Wonghts
o setion. . T

S« Ot dodermine relavive im-
‘so¥ianee of tepism %
upleyes.

g 9. Buplayee prefems i%. {?)

10. Aveids sugpenting vreags o
whish smplayes is et aware.

‘ oilen |

-
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E—_— Noveaber 18, 1929,

-y old 3iyle of Lxbeevioving Bo% &8 sertain dafinite smaners, . Theress
) She new we &0 ot Jusw what maderial we Will god; nelther &0 we

- - sove-1.
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November 20, 1929

 SEECIAL TRAIRING COURSE FOR INTXEVIEWERS

. Resolved: That the 1ntm§.ow1n¢ progras will secomplish more
than the enp}.oyu representation plan,

: (m- do’bua was given for the sole purpose of irhd.u out
a direst ue-p:rhqn between the two plans smd the true velues of
 eichs Although® lchum.d for November 21, the debate was held
tadq iutud).

L R

A nmamm - cmumns industry in genersl,

1s mﬁ»ﬂun - qplﬂrn mruolhtiol plan afferis a ntm

_ tody Shie- ( r and employess work %ouithr: giving
m up loyes & volee in inm; aﬁ mu-u vhuh arise
utlé jedy It doem mot Pre ' i $ruds or
labor wnionss Based on ﬁnw mt Mny tln has
rmucu, Wanis espl
o¥0y

yYee's viewpoint on trade situations,

P chmonhtivn sleated by mlqm in mutlu order to
solve prohldu of suployee import

%« Probleme and suggestions sulmitied %o roprnntauu or
samuittes of representatives who decide on importans
the probhleme

ot

S« Submitted te s gemsral commities made wp of employes
Treyresentatives and management for aetions

C: Arguments
la Chanmel for airing empleyees' grievendes and prescsupations,
; S+ Internstiomsl Harvester Systeam satisfastery te employees.

S+ IMmersen Xleeirie Cempany desided 1,000 impertant cases in
1kt yoaTs,

- . — e

UNIVERSITY OF WISCONSIN - MILWAUKEE



B - November 20, 1929

parison of empire and demooracy with in-
ram and employes representation plam,

As  Introduetion ~ oo

\‘_B,:' Argments

txsmple of suscessful employes represeatation planse
" a) Go,ji.'

_,,:;“u "c*manu Compaay - comittes of employess has &
sat i 1 of suthorily; even dsoide on salary for
y : 1: , "Mut. In pariodlt or d-prmton, voluse

. i? awinorse: Club = =ployess slest officers, determine

| ronmu, o¥ce |
ey ‘utt of othnr ’ngni sl plank. 61

B m" setion has bmhln: ox owa prohl-t or wuon. ,
h).nyu feels that he ia part of managemants \

uggestions ~ easier Vo make
M) Realizes his part mst be plaveds
O: Comelusion

Yo 1+ BNupleyee representation plan thoroughly tried; iatexview
o . ing pregram still ix experimental stage.

2, Early mistalms adjustede

- under this plam.

a) Yer exsmple: Whaere Campany refused te gramt samplete
freedem i werking out plans

Se Way met adept the plen whieh hes already bdeexm provea
suecosnsful?

< i
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= November 20, 1929,

r:trdnction ntﬁmtxn also eonsidering industry ix
.“.‘_1- Each debater to diseuss five major pouu.

h mumm @hmc tor qompt polit:hu

n) Lesdare: sway group mind in slestisns. In Wployes repre-
I nmamx, ym, hi:lvﬁm unumod ageinat own Pote

p - nu mlm*t aom&m. aoro mtir. '

lé ondly eontast with htbﬂim.
R ai The individusi fs omum& zatker $hes the m:
4¢ TInetflls mtu- fesling of partieipation.

) = other plan, epleyse would take attitude of the
. nsgligent veser, ' .

. totlln::.“—' y ool

Ss Makes ponith r.htm eomplainss $0 home and outside

sonditions, faoters whiek may govern his aetions and
opinionse .

At Argamexis

le Brings out peints wilch smployes would mot put hefers a
group or represextatives of a ssmpiay.

 ,, | a) Lees red tape in imterviewing pregrem.

% Rlimisates tendensy of smployee to lesn toward memagement
for favexritimme

- - —— v hd
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ployes wou's somplaim if he wants promotion unan-
mlond representation plan,

£ "ﬁ‘h not sumnt %o spathy«
) Interviswers have ditﬁnlw u gmnu inTormmtion

from smployese How oax Company expest 0 get them | . L
under -plnyn Tepresestution plant :

i- lkhn pnuint an over-all piotm -of rhlt. R
5. . P‘mh eorth use at mlq:hax tmtorn
a) Authuq thoughts to roﬂity,

thoso

‘lg lqlmc rcprdlaiation pln lu worked, is warking, qd vu.l
Mﬁh- t0 worke

e mm Cons

ve System proves that oerrupiion has no effect
in thﬁm. ‘

a) Rdnmmﬁtivu hely saployess to -earm more momeys

3. h m-rrn mm;ttm. -‘hru oan Salk %o & fellow worker
he represeats him with more sese tham he seuld talk %

e 'hw sheuld smpleyes Wring up outside eemditioms?
) Wages vill met be inereasede |
+  B» Jmployes drings eut predlems of his ewn velitiem.

U,
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- Favember 20, 1939«

6. “"'Pl'tt picture sesuired - every dnploru represenied.

1e Zvery individuel represented,
" a) Intexviewers go out to thems

e There has interviewing pregr
- 3- ~ hploxm 40 not vote 100% 1n upimo rmumhﬁan plane
- 4. More cases ean bs haniled uader interviewing pregrea.

B¢ Mansgement iy eomeerned with ewployees' sutside life,
‘&) Owtside problems may have sffect ox employees' produciions
») Proof: Benefiis, hospitals, etes

" §s -No chanse for distortion of problems,

7s XEaployee representafion is a Compeny poliey and hemse governed

by the y

- e b S =
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November 21, 1929

SEFOIAL TRATNING COURSE YOR INTXRVIEWERS

In order that the group mizhi better be able to visualize

the past, present, and future of our eonrmnu work,

~ made & ohart whieh clearly shows the history mocowplishments and

potentislisies of our programs Of even more interest is ﬂu ro-
1stionship ﬁ-tmn the varim ‘phases of our worke

Catharsis

Atism

Confliet

Resoguition i
Participation 4

~ OWviocusly, the disowssion on employes reprsseantation plan
wes brought in too soom, Some day, when we ars batter prepared to
saewer questions sonserning the interviswing progrem, we will have
%o explain why the Vestern Eleetrie doesn't use a more simple plan,

sesh as employee represeatation,

W have besa talking more or less at randem adbeut inter~
viewing technique. Realizsing that all imdividwals differ, what
toadmique will we use % get the maximum reurn? Our prodlem is

% dovise mueh & mothed.

e i e
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T : ~ Novenmber 21, 1929,

- “On Friday we will disouss the "Conversatiomal® method of
utomm»x and the bext technigus $0 be used, |

PP e - 8088=1,
N L . ool ! ‘
! ‘ .- «
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10g & ed's rater ina
) ssiinnte 14 el mu e
i of ihn mmtin?

s) Nuplewe leads in gemersl imtwedestexy senversation.

3) Spex fer lecls when #o% given in intredustony cemversa-

s e —
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wos 1ike the ‘mw 2 Sree m iim iltmjm"mw
anehos. There arw wmzmﬁn%m.n
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1. Mxplametion o

w)

aake wiﬂn Posl 121 a‘t m.; "

!) Ruployse is paid swersge savnings - this

mﬂmmumwimuam.,p e

applies
partioularly ¢ man 4 pless work and will dlepal

foar of Sime wandod.

®) mum ~ will give snplayes sonfi~

———
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wenbar 36, 133%

{
¢ e
~dy
4
h
o
Ve
A
BN
-
4

th boings snd their pyredl
4e Sympathetic in senformity ts cireustonses.
S. Hoalth sni appesrance.
6. Nenners in senfosuity te sitwatien.
a) Adweys courteons. ;
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e  Hovesber 26, 1929,

Y. Seif confidense.
8. Patenee.
7. Opes-aindeduess.

YX. Good obwerver of fwessl vel behavior,

g 580 Wy 1istenor Feaste sonssiously or ungon-
Hefowsly 0 thase things, seme ability to interpret
w obeserations without beconing bissed 1x desimble.

VI, Good donveraations

B e e ————
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) / Mﬂ {""/ Lopiirivinsions M hrr

Hovewber 23, 1989,

simmm ey m s wn ‘;".j‘[j,j; ding b i 30V
eamdisions, redvotion In ©at of mmutesture, and the uﬁﬂim
| © of pieos xetes beve ahow: large veriadion 15 outpud over dfffereet
k o paricds of tlu u:f m hm different Individaals and dSfferent
L tmﬁm MDM . ‘

oat soeiel mmmi.
I8 ms Sesided 40 sominey sertein Seste 1n order %o determine
e 40 swed Mum; md 1n oeber %o investigess thene eor

| Jdsrteken wan begin om April z’é’, 1987, to 4o~
Semning what effeet Yoot pauses and verioms hours of work wuld have
{n ineresaisg e effioienay of the opewtor. is the teet developed,
fasters other than the Tent Datises were found Se de of outstanding
inportence und the sbudy neturally Weeadened 1ube « sonuiderution of
e wrieus sanditions shieh affest sutp:t, speed, efficlensy, health
and conbehmmt, My odiitisnsl qusesions have arisen relating %o
sush preblans as hasis of pay, overtime, msesurenent of fatigue, and

LS - =

U—
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AW.pt

we 3o

the relation of working spvironwent on sutpuls

This group m‘ aperators bave Jean $hrough & serfes of periods of
expeviment. During the firep period, known se the duse pericd, the
- aperstors gontinued with thety larpe gang under the sceustonsld Soudl Hone

while Sheir produstion dats wee taden to serye s & conparison with pro-
duation in the test Yoows The sesond peried duplicated the Tiret exoept
for the faok thet the OpeTetars wesh Yeuoved from the Lapes oo ousupied
by the min geng ot plaved n the tast roum, . eve basts for Judge
1ng the eZfesy of olenge in envirouwent slone, e Tirst mjor vorise

- $lon ws Introlised fn the thind pexriod, The ep

~ Hlie dent worw formed 1nto & new geng snd yhn& nm & serg pleds rete

5‘ independent of the maln sange In the fourth peried, wo five nimute

~ Pent pauses ware introduced, one in the morning, sad ome in the after-

m;am in the ﬂm period, the lengil 57 theus rest yericds was fne
oreassd 4o ten ninutem, The sizth period inwrodused six Tive minutes
rest pudens, thres 1n the worming and Shres 1n the aftersooms In ¥e
suvanth porind, s morniog lunch furnished '*br the Gompany wes intros
duoed. A Tesd pause Of Tifteen xizubes wes provided for Abis, aud in
addition & punss of den minubes wes Nilowed In Wi sftermoon, The
eighth md ainth periods duplisated the seventh sxeept That the warking
Gay wes onded x% Balf pant four and Tour o'sloek respectively. The
donth period reverded %0 a duplicetion of the sevemdh paiiod, The
sloventh period wes the sans as the seventh with the sxesption of
Saturday maenipng off,or a five #ay week, 7The twelfth was & dupliention
of pariod aves, Yt is, & Yeturn %o regular fastory working hours

Tators Ssprgated for

s e e
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CoL ey

without morning lunel or west peciods, The tnirtesnth pariod way the
seme s ths savonth pericd sxeept that the opevmtors furaished their
own Yunghes while the Compsny furnished & beversas. The fourteenth
POrLOd Wis & 'm&lmﬁm of perivd thirSesn with the exowpbion of
Saturdey morning off, or o five sy weeks

How we will atterpt o sumarize $he results of our investige-
~ ftons ms influentisl in the cevelommsnt of the inderviewing yoog
Before stayting the tests we Bad sevarel Wik with the glrls oute
| Ining ax far as poasidls whet nmra :pmt:niug; %0 40, Wih the
Shousht thet as She Vast progressed, we would meks the girls femiliar
wish Wit fubentions In the hops thet they wuld wonfide fn ue alses
¢ have shing & yelationship of smTidence and
friendship with thess cpexwtors to such un extent thet prestisslly no
supsrvision is required, and we gen depand wpon ¥hen %o do thedr pert
in the ebesnes of xny Arivs or uree whtwever, In other wor
Mave besm s bls 10 1esd thea far bayoad the point they eould be driven
L

© ¥hile sp inoresss im outpuS wes nOS Ome Of th: objeats of the
Yol -md {in faet the giris were 3014 not 1o try 4o muin & rees of the
eat, & Musrkabls ineresse in outut has resulded, mountisg to
approximadely Sirdy per eent, md the operutors %ell us Yhat Mhis das
boon soeemplished without any sonasious affors on VWair peard; in other
- wowds, Wey Rave no semsation of vasking faster new Ylan ey 414 un-
doxr the 0)M regime,

— e —
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ttt.ni

w 4

oLyt istautory
iy heve $old os mexy #iings sbouk
“she sonditions under which Vhey worked previcusly, emd §% s tnis ip-
ﬁmz&*&im which fh‘né omviwd& us 'ﬂxaﬁ there s w great deal % b

urally, singe we huve satudiished an &t

yelabiomhip with hese opeyetors 4

done in gonnestion with our WM‘W methods and working aanditionw,
sapkly, wowhat surpriasd o £124 thet ¥ho womselled 1148l
fhinm Shad nm very mmx will sause an operator worry und loss of

Perhups unosueatously, indusbry wey huve meds & fullsatous
smsuaption 4% sesn

4o be & geneyul sssunpilos by people everywhers
Ahay emobionel Teasiions are of ninor lmporfanes among thowe of
1tnived meatel sdops, The parent Shoughtisssly deaies Wos OHI1Q Ao
harniens tking whish sesms usimpertast o She perent, ¥ whish in
allvinportark 4o 636 ehilds Thare s o fforenss in valwes, The
parent rabuken the sbild 1n the presenes of Playeetes snd soeisl #-
ol ‘ wortant instdent o ¥e parens, Wt the mu
my u.'mn perry e porscsslity sear, The gang bess often Yries
"% live up W Bte $1¥1e, when he ought % Mo a group supsrvisor. Hs
ansuses thet the employees in his geng are Shisk-akinned ssd ket ks
 Shyusts must g0 4. It i shemmsteriesie for pecple to fesl the
Inportenes of severity and diseipline whem Abey Tirs¥ aneass authority,
A% % mavbey Of fee8, moilens are stronger, md ninow mtbers’
of greater {wportanes among Shess patpls winme Rorinoss are limited
and whoow {nterests axe fow, Nedognitisn Wy ane's swpervisor, & minor

[ PUUTREIP OSSR C o m———— e
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w5 o,

o nooess, and # mﬁ of aneouregenent, wewns awh more o wuch prople
Aan ¥ the solferelisnt nentel slant.
The whole point ia thot ths averape mployss at ftle hottom
of industyy is keenly sensitive in wmatters of hwen relationshiv snd
vorking enviroment. Why Lz there failure to resognize this? Ferlieps
the sttitule inherited from the bhegluning of the Laotory peried, aaﬁh
wae surrounded by olews Sistinobvions and n Iaek of understanding of
the humsn mind, hex nod Yeen mtmm. Morsavep, tha smotion of fesr
ruat $het we may h laughe2 st for considsretion of things xo intangi=
bls as the Hwsen mﬁm - ﬁm keeps us Trom gi:vm &ae gonalderes
tHon %o ¥hide problism, wﬁmma sxis® and business m et st be
g  waemotioml spouse o gomsider with soolness wnd eandor Sheir place in
| ; semdivions, ;
{m uﬂtu in the Wt rovm, throush Yheir eonflden¥isl and ‘ » |
Mmﬂr Nt B P hm: Brought fordh comsents from the sperators whish B

ﬂw organisation of workis

Andiwets the pmm.xymmu witk whish ihese opertors sre amm- %o
are finding ot s sorrelstion sxiste betwesn hhese presseupstions,
vhether aoneerning workisg saviromment or life outade of the plent,

, u 254 the wmodions of We 1ndiviousls while engeged in their fastory

| Youtine. AN snelysis of the effests of thess emokiona bas proven
rethor eonslusively that they Dave a definite Desring os the work of
the smployes, Hith the findings of the Yest Xoom as & Pasia for fure
ther atudy, & group was orgunised in the Pexesesnel Orgenfsation of the
Inspeation Bransh 30 anable the mnsgement %o estadlishk a thorough

_—— PO -
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soquaintunceshin with the employees, snd sell tham the Idex that serious
sffoyt 1% going to bo put fordd to gsorrest as many of the objestionadle
aondislons ss powsible, snd, therefors, that we Must know what thowe
obisotionable condisions or prestioes ures This praosioe of interviews
ing ewployses ixémm BRtLl 44 Dequne o progrem applioable to the persone
nel of the entirs worke, sid is now to be eerried on by the Exployses
Relations m@mﬁ m:m:m in the Industyial helstions Branchs

I - cose-3.
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