From the beginning of these studiss, the identities of the
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{  Jammary 4, 1929.
\ Inspection Branch
Ts7Q0=216%174

DISLIKES
Sug"ervis i0 n
None

Working Condi tions

& "0old drafts cause a good deal of complaints here. Ve have no

watclhman near that door and when it.is cold, the cold that comes thrdu
there is terrible. 1 have one man at the hospital now who complains
that he caught a cold on acecount of that. Our Company M.D. says; NOe

I have suggested a double fire door to eliminate this cold draft. ©his
condition has been up to ‘the division chief zid our branch and also in
the Operating Branch and I know they have done all they could about it."

The Job

None

[~
-t
B
o

Sup‘er'vi_sion

"Our section head is a wonderful man. I have gone into his con-
fidence at various times. He has always done me a lot of good, even
to assist me in conditions at home., I appreciate him very much for
that., He has a lot of good featuresy; he has been good to all of usg
he always weighs his words with all of us. He is very much interested
in his men.®" "~

Working Condi tions

"I think the task and bogey is wonderful for the men as far as
revision is concerned., They have been rewarded finally and we supérvisors
have been rewarded accordingly and we don't have anywhere near as much
trouble any more.

I took and tanght the first aid myself. I think all of my men
have taken it by now."

The Job

I like this Job fairly well. The work is interesting., There is
something new about it all the time, I have always been treated fairly
well all the time,

MILWAUKEE



7
<::Inspection Branch

- 1=700=216=174

QUESTIONS ABOUT THE INTERVIEWING PROGRAM

b 1, What is your opinion of the plan?

I think it is a good idea. 7You take the men who are backward about
hurting their actual standing with their supervision have a chance to
talk over some of their difficulties and treatment in confidence in
this way. : : '

2+ ¥ How has it helped you so far?

I have always been a good soldier with all of my'men. The conferences :
have done me good as there are some things I feel all of us have slipped ;
on before,

3o Have you changed your method of handling your people since the
plan was started?

L

" No

i
4, Do you think the Company should keep it up and cover the éntire i
Plant?

| Yes, in our conferences, the things that have come up, show that there
| are some real charges coming up eagainst the supervisor and for that !
reason, I feel it would be a good idea to carry it on through the entire .
Planto . )

Be Are the discussions in the conferences now more interesting or
less so®-

I th}nkwfhey are more interesting. All of the employee's grievances are
Jgomiﬁg out now. Things that the supervisor never knew befors.

6. Has the plan been embarrassing to you in any way?

It has not been embarrassing t0 me in any way. It has been very inter-
: esting and worthy of a lot of conslidersation.

7. Have you any suggestioné for improving on the present plan?

There is no better plan. I feel if I was an employee, I would appreciate
this confidence and the whole scheme,

8. Do you think the employees are in favor of 1it?

4

Yes they seem to be in & happy frame of mind - most of them, since they
have gotten in contact with someone who they can tell things confidentially

¥

7
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Inspection Branch

-3 - — Lw700=216~174
- Mo and they feel that some action will be taken, :
9. How. often do you think the interviews should be made?

I believe in another six months we ought to interview our people again and
it is possible that new things will again come up. You know theése
supervision grievances are hard for employeas to bring out in any other
Wayo ‘ :

10, Do you think employees will work as hard when not driven?
I do. We don't drive here,, but I don't believe a man can work as well

when he is driven., If you stand back of a man with a club or wait for
something to0 happen, you only make him nervous,

o e et v S oot

N
e P e e e e

it A iy e W e e

UNIVERSITY OF WISCONSIN -~ MILWAUKEE



January 7, 1928,
Inspection Branch,
L-701-625-196,

s DISLIKES

P .

L Supervision

"My former section head did not listen to eny reason when I
would call his attention to the fact that we were getting more work
than we could handle. He would put me off and later when the work
was piled up he would rave sbout having too much work ahead. When
I told him about it he would say the help I hed was not working
hard enough. After showing him that the gangs' efficiency was 25%
higher he said he believed they could do more. He was really en-
couraging me to drive my help."”

Working Conditions

"Phis smell we have around here is very unpleasant. Ny
girls complain about it. It seems to penetrate into their clothes
: and no matter where you go efter you leave here you can smell it. ;
’ One of my girls was going home the other night on the car and a 5
lady ceme in and sat beside her, She looked at her, she sniffed I
and then she took another seat.” -

"For the past two years I have only gotten & two cent in- :
crease, This they tell me is because they have rotatéd me around }
‘on so many different jobs., On my original job the fellow there now
is earning more money than I. I feel the compseny shoudl consider
me at revision times just the same even though they do rotate me
around for my own benefit,”

LIKES

Supervision

"I think my section head is all right, He is fair in his
dealings with me and he leavesthe dealings of this group right up to
me, He has advised me but he has never criticized me in any way
about the way I have handled my group."

Working Conditions

"The task and bogey is very god. The fact that the operators
can earn more money has kept them more satisfied."

The Job

"This is a very good job. It is new and interesting. I can
use my own ideas and methods on this job.

Comment s

None N

— ——
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January 7, 1928,
Inspection Branch,
-2 - 1-701-625-196,

QUESTIONS AND ANSWERS ABOUT THE INTERVIEWING PROGRAM

:? b 1.

2.

Se

4.

‘5,

B

7

8.

9.

UNIVERSITY OF WISCONSIN -

Quest.,

Ans,

Quest,

Ans,

Quest,

Anse

Buest,

Ans.

Ans,
Quest,

Ans,

Guest,

Ans,

What is your opinion of the plan?

"I think it is a good one., It brings out lots of
things we as supervisors should watch for, things
that we can check ourselves on too."

How has it helped you so far?

*T get in all things a little bit deeper now than I
ever did beiore." ‘

Have you changed your method of handling your people
since the plan was started?

"Except as I said eabove in answer to question two; I
think I have worked along this line before,"

Do you think the Company should keep it up and cover
the entire Plant?

"Yes, I think they should because the different views
of the employees are going to benefit us, inasmuch e&s
we can get their reactions."”

Are the discussions in the Conferences now more interest-
ing or less =s0? '

"They are now more interesting because we now get in
touch with the employee's actions and for that reason
we can discuss more practical problems."

Has the plen been embarrassing to you in any way?

"No. o

Have you any suggestions for improving on the present
plan?

"Not & present,”
Do you think the employees are in favor of it?

"T think they do by feeling that fairness will be done for
them, "

How often do you think the interview should be made?
"] think the interviews should be made again, and about

every six months. That would give the supervision time to
chanse their methods.™

.
N
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January 7, 1928,
Inspection Branch,
-2 - L-701~625~196,

QUESTIONS AND ANSWERS ABOUT T}I’E_INTERVIEWING PROGRAM - Cont'd.
10. Quest. Do you think employees will work as hard when not driv-
en?

Anse "Yes; if you drive an employee he will generally work
while you watch him,"

:

3
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I~-702-125-382,
Inspection Branch.

DISLIKES

Supervision

- XI do and I don't like the assistant section head., I don't
like him because he shows too much partialify to certain friends
of his and when it comes to the difficult problems t0 be settled
he doesn't know much aboubt settling them., 4And I also believe he
encourages driving., VWhenever he is left in charge of the seetion,
he wants this or that and he wanits it in a hurry and I think that
is drivinge

Working Conditions

This is & dirty place around here. BEverything is full
of red lead, of peint, and tar and it gets all over our clothes,

This gassey smell and these odors in this place are bad,

[The section head and his assistant have told my people
they would have to take this First Aid course, 1 took it myself
willingly, but I know a lot of my people have taken it because
they felt certain they had to{]
Job

By comparing my job responsibilitiés with some of these

office Sub-section heads I feel that my pay is quite low in come
parison.

LIKES

Supervision

I think my section head is & very good supervisor.
He gives all of us a square deal and he shows no favoritism,
My help all like him, He is the best section head we have had for
a long tims.

Other than what I said above in regard to the Sub=-section
head he treats me personally as well as I would expect.

Working Conditions

I think the policy of the Company in encouraging thrifit, and
safety is very fine.

The task end bogey is all ri~ht because it gives the erployee
a better chance to earn rore money. I have also been gebtiings ny
raises quite regular since task and bogey.

Job

MILWAUKEE



L~702«-125-382.
Tuspection Branch,

Job

I like this job first rate. The job is growing and I feel
there will be a pretty good chance for advancement. I also feel that
this job pays ebout what I would expect for this job.

QUESTIONS AND ANSWERS ABOUT THE INTERVIEWING PROGRAM

1, Vhat is your opinion of the plan?
I think it is all right. It gives a swervisor a chence to know
what the employees have to say about the supervision and what
they think of the various situations,

2. How has i% helped you so far?

Yes, it haso

4. Have you changed your method of handling your people since the
plan wes started?

I have always treated my help good, but now I treat then better
than I used to. If any of my people are out sick we take more
interest in them and when they come in late, seldom, we don't say
anything to them,

4, Do you think the Company should keep it up and cover the entire
plant?

I think they ought to, to make a sort of general piecture and to
help everybody with their work and especially to help the super-
visors, ¢

5, Are the discussions in the Conferences now more inbteresting or
less so?

They are more interesting now than they were before., I think
it is easier to picture practieal problems of the supervision,

6, Has the plan been embarrassing %o you in any wy?
No, it has not,
7. Have you any suggestions for improving on the present plan?

1 dontt see how,

UNIVERSITY OF WISCONSIN - MILWAUKEE



L-702-125-382,
S Inspection Branche

QUESTIONS AND ANSWERS ABOUT THE INTERVIEWING PROGRAM

8¢ Do you think the employees are in favor of it?

I think they are as they feel that they will get a square deal.
9. How often do you think the interviews sghould be made?

About once a year.
10, Do you think employees will work as hard when not driven?

I think they will. If you drive an employee you will get

him so worked up that he does not know what he is doing

half the time, while if you lead him I have Tound you get
much better results.

UNIVERSITY OF WISCONSIN - MILWAUKEE
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L=703=414=~463

Janvary 14, 1929.

Inspection Branch.
DISLIKES

Supervision

None

Working Conditions

This is a dirty plece. Outside of that conditions are very
nice.

The most of these girls sivarted the Health course and quite
a few dropped it. I guess they didn't think enough of it at the time,

I understand that the Company pays part of the tuition for
sehooling to some of the employees., There are some fellows at the
"yt who say the Company is helping them., I wonder how they got in
on that, :

This smoky condition is bad., It is the biggest thing that my people
complain about. This book of rules says, "if you nobte any bad odors
tell your boss." I have told my section head and he called in some=-
one from the hospital who said the smoky smell was perfectly harmless.
Howsver, I think anything that is so hard on the eyes, is not so
perfectly harmless,

Job
None.
LIKES

Sggervision

My section head is all right. He will back you up all he can.
If he feels you have the backing up coming he won'!t fail you. He may
have old fashioned ideas in the back of his head, bub he is a game
old sport in spite of that,

Working Conditions

The task and bogey is all right. It does everything from teach-
ing employees to learn to do their job to getting out a bigger produc-
tion and in getting better pay for it. I think my girls are probably
pa.id better, due to task and bogey thean most any other girls are, and
I am sorry their supervisor don't fair quite so well,

Job
This job is all risht. You'll find it doggone inberesting.

It seems you can't ever quite catch up on it, Thers is alvays someons
walting for service and my ~irls never get throush asi:ing questions,

MILWAUKEE
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L~703~414-483,
Janusry 14, 1929.
- Inspection Branch,

QUESTIONS AND ANSWERS ABOUT THE TWTERVIEWING PROGRAM

ls Vhat is your opinion of the plan?
I think it is a grest help, It gives us the real inside working
on our job. We also learn a lot through these conferences by the
discussions, We arrive at a more reliable answer then any one man
could get himself., Before we had this plan we had no ideas or
semples of how we were expected to handle our help. I feel we can
use this present information as a sort of ocutline.

2+ How has it helped you so far?
Yes, I think it has helped me a whole lot. I know more about the s
policy of the Compeny in handling help. It is now more closely o
defined, Before we were depending on teking a stab or a guess,

5e Have you changed your method of handling your people since the
plan was started?

Noe.

4, Do you think the Company should keep it up and cover the entire
Plant?

I don't see why they should stop with a good thinge.

5. Are the discussions in the Conferences now more interesting or
less so? >

I like the interviews much better. They seem to hit the spot more
closely,now nothing goes directly over a mant's head and it is
interesting to discuss the points even if you don't come directly
in contact yourself.

6. Has the plan been embarrassing to you in any way?
Not in the least.

7. Have you any suggestions for improving on the present plan?
Not right nowe.

8. Do you think the employees are in favor of it?
I think they are. Ly girls seem to think quite a bit of it.
The first girls were afraid but the last ones spilled their grief
to her I am surs,

9, How often do you think the interviews should be made?

I think they should be rade agein, but Itnm afraid thet the opinion

UNIVERSITY OF WISCONSIN - MILWAUKEE



L=703=414=463,
January 14, 1929,
B Inspection Breanch,

of the older employees wouldn't change much in six months' time, but
in a years' time we could expect a change.

10. Do you think employees will work as herd when not driven?
I feel you can't drive your help. The more you try that, the more

trouble you have., You can drive an employes, but then neither you
nor the ez@loyeegmreally knows what they are doing.

UNIVERSITY OF WISCONSIN -~ MILWAUKEE



I=704=314-263,

Januvary 14, 1929.

Inspection Branch,
DISLIKES

Supervision

My department head is all right to me now and what tock
place ten years ago I hardly cavre to mention., He has improved.
I find him different and right now I haven't anything to say
against him., He don't go around now trying to find fault about
everything and jumping all over a man like he used to,

Working Conditions

These doors to the bridge ought to be fixed., It gets cold
especially when it is below zero outside, it is almost that bad
in here then. I suggest they have some sort of vestibule or some~-
thing like that,.

Job
None
LIKES
Supervision

I think my section head is a square shooter. At any rate he
has proven himself so. All he expects you to do is your job and
he will treat you all right. As far as I know my help all seem
pretbty well satisfied with him,

Working Conditions

We are very careful as regsrds to safety of ocur employees,
especially the nev ones. We ftrain them on Accident Prevention. We
are also very careful of the small scratches, We make certain when
we see snyone coming in in the morning bandaged up what their irouble
is and if they were injured at work the day before,

This task and bogy is & great scheme, It has done away with
driving and relieves the supervisors of keeping work moving or watch~
. ing that the inspectors are not doing their share of the work.
I+t has also given these girls whom I know would not heave had & chance
to get more money a raise and I also think it =zives the supervisor a
chance to get rore money, that is, if he can raise the efficiency of
his gange.

The Job

I think this job is all rirzht. I don't kmow of anythins that
would make me think it was nobt all rizht.

UNIVERSITY OF WISCONSIN - MILWAUKEE



L-704~314-263,
January 14, 1929,
B Inspection Branch.

QUESTIONS AND ANSWERS ABOUT THE INTERVIEWING PROCRAM

1. #hat is your opinion of the plan?

The plen is all right. It gives everyone a chance to kunow vhat is
g0ing one '

no
.

How has 1t helped you so far?

It has helped me in this way. If the employees have a grievance
we learn of it through the interviews ard we learn the way to treat
the operators ag good as we can, |

3. Have you changed your method of handling your people since the plan
was started?

I think ve have been doing pretty much zecording to this plan before,
_We may, however, be pubtting a little more time on 1t now,

4, Do you think the Company should keep it up and cover the entire Plent?

Yes, we would gpin this much. 4 lot of employees are afraid to approach i
their supervisors, and this method will give everyone a chance to

tell their troubles so that it will gebt some recognition., There are
of course some employses who feel now they can get away with something.
I think I have at leagt one right here like that,

5, Are the discussions in the Conferences now more interesting o lsess so?

They are now more interesting because we have the actual faets., Ve
hear what the employee has to say.

6, Has the plan been embarrassing to you in any way?
Vo, I can't say that.

7. Have you any suggestions for improving on the present plan? ﬁ
I think everything is pretity well cared for now.

8. Do you think the erployees are in favor of it? |
I think so becauss bthe employees can tell their troubles if they
are afraid to tell their supervisors. I know that one of my people
wes walting to have one of the interviewers come down here to tell

something in regard to one of our people.

9, How often do you think the inberviews should be made?

e

About every six months if they can get around. I think probesbly in
that time a lot of thinss can come up and that the employee would like
to unload. ‘

UNIVERSITY OF WISCONSIN - MILWAUKEE



L=704=314=~263,
January 14, 1929,
B Inspection Branch.

QUESTIONS AND ANSWERS ABOUT THE INTERVIEWING P ROGRAM

10. Do you bthink employees will work as hard when not driven?
Yes, they will work harder when they are not driven, Vhen &

person feels he is driven he gebs stubbvorn and will do only
- 80 much and no more and he has less respect for you also,

UNIVERSITY OF WISCONSIN -~ MILWAUKEE



L~705~524=1651,
January 14, 1929.
' Inspection Braunch.,.

DISLIKES

“Supervision

One time I worked for a section head that seemed to be some~
vhat pertial in preferring another man to myself. He tried to get
me out and put another fellow in, I-know this is true, bubt he didn’t
get away with it because the Department head would not let him, I
don't know vhy he wanted to do this, bubt I suess the other f& low was
a better persomal friend of his., One time I refused to work on Sunday
because of my religias belief. I being engaged in Sunday School work

I felt I should not work on the Sabbath,

Working Conditions

When it is real cold I get an awful draft from the door. One
of my girls has a bad cold due to this dreft. I believe for some of
this wark we should be furnished with bench lights. My help complain
that it is difficult for them to see. I haven't done anybthing about
it as I've felt I couldn't do amything as we have a sebt plan of light-
ing here., However, they said in conference that this would be ine
vestigated now provided there had been sufficient complaint to warrant

an investigation.

We have club representatives here. They are from the Operating
department. I 5hink we being way off here should be given some of the
benefit too., Sometimes we almost have to beg for service, At one time
we had a couniter here but they done away with that when the store moved.
I really only want to sugpest this as I have heard no complaints,

-

I took the "First Aid" Course. They sort of pressed it on to me.
I was called up about it so I went. They don't seem to press it on to
the employees to the extent they did last year, but I feel that they

over did it at that time.

Job

I have considerable trouble in hendling one certain =irl on
this jobe. I have had to tell her in e nice way that she slipped on s
certain job and she seems to disregard what I tell her and flys up.
She walks away from me and disregerds the instructions and counsel
given. This gzirl has worked here about five years now, but I don't
think we will tolsrate her much longer and she has been told about it,
Otherwise this girl is a fair opsrator., I imagine she told the inter- >
viewers a lot, but they only had her side of the story and I want to

; tell you mine in the event anything should come up.

LIKES

Suger'vision

I think the section head is all right as far as I have kmom

him, He has always treated us fair and he has done what he could for

UNIVERSITY OF WISCONSIN =~
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L-705=524=1651,
Januaery 14, 1929.
-2 Inspection Branch,

Supervision = Cont?d,.

as far as revision is concerned., I think my help is well pleased with
him.

I also think the department head is all right. I never could
get more money until he came ine. I guesgs the task and bogey had sone=
thing to do with it too, but I got more money through him even befors
that system came in,

My people and I feel that the food we get at the Company
regbaurant is pure and vwholesore and we like it sven tThough we find
it is no cheaper than the food served elsewhere,

The company policies of encouraging thrift and schooling
are very helpful to the employeses,

I believe the task and bogey has been a benefit to the
employees, Sinee it came into existence we have all been rewarded
financially.

Job

I like this job all right. I like the working conditions.
I eppreciate being furnished continuous work and the service I get from
my company and the pension plan. I think they are all aboub the best as
far as the employee ig concerned.

QUESTIONS AND ANSWERS ABOUT THE INTERVIEWING PROGRAM

ls What is your opinion of the plan?

I helieve the plan is all right. If you have only the employee's
opinion you have only one, I believe you ought to have the super-
visor's opinion at the same time the employee is interviewed if not
then, right soon after,

2, How has it helped you so far?
I have always followed the Golden Rule pretty closely, Always handle
your help as you would like to have them handle you. I think these
discussions have had a tendency to broaden me in general. I have been
a little more considerate of the employee's welfare as regards to his
health, finance, ebc.

, 3e Have you changed your method of handling your people sinece the plan
; was started?

Yes, I believe we all have different opinions and that has sonswhat

changed our methods of handlinz the help. lLiuch &s I answered questions
one and two the old sayins roes, "ie ars never too old to learn.”

UNIVERSITY QOF WISCONSIN - MILWAUKEE



L=-705-524-1651,
January l4, 1929,
- Inspection Branch,

- QUESTIONS AND ANSWERS TO THE INTERVIEWING PROGRAM

4, Do you think the Company should keep it up and cover the entire
Plant?

Yes, the employee will derive benefits from it.

5. Are the discussions in the Conferences now more interesting or less
s80%

I believe they were more instructional before than they are now.
6, Has the plan been embarrassing o you in any way?

No I em not afraid of any of the interviewing. I'm pretty sure

if anyone said anything about me any of my superiors would back

me up for what I have done.

7. Have you any sugzesbions for improving on the present plen?

No, I have not. As long as these interviews are all secret I
could make no suggesbions,

8e Do you think the enmployees are in favor of it?

That's pretty hard o answer, I haven't asked any of them., I
feel they should be,

9, How often do you think the interviews should be made?

If the Company wents to keep a line on conditions, supervision, etc.,
I think about twice a year. That would be as often as revision time.

10 Do you think employees will work as hard when not driven?
I think you will get more out of them without driving. I have always

felt that if you kept on the good side of your help you will get out
more, Once you start driving you get on the employee's wrong side,

UNIVERSITY OF WISCONSIN - MILWAUKEE
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Jamary 18, 1929,
Inspection Branch
L~-706-115~573

DISLIKES

Supervision

None.

Working Comditions

In cold weather we have some cold days here. We have one girl

who c¢laims she developed a cold from sitting here.

Some of my people complain of the nuisance of going to the
bank to cash their checks, They say their grocer and butcher say they
‘don't have emnough cash to cash their checks. I know that is a real
condition, I have %o get my checks cashed here at the bank because
my grocer cannot keep enough ceash on hand to accormodate her customers

that waye.

I would like to suggest having more than one night of Hawthorne
Ivening School a week., There are a number of people who forget wheb

they learn in a week that elapses between lessons,

The Job
I am not so glad that I got this job that I don't want a
promotion,
LIKES
Supervision

My section head is a princes You cannot beat him.
wonderful personality. He never flies off the handle and he has a very
neat manner of approach and he can explain anything very thoroughly.

I would have to say about the same thing in regard to my de-

partment head,

Vorking Conditions

He has a

A lot of my people eat at the Company restaurant and they say

that the cooking cannot be beat,

. I think the task and bogey has woke up a lot of people who
felt they were being paid for the amount of service they had here, Our
people feel that they want to give us thelr best. You know the more

work now the more moneye

The Job

This is a very £ood job. You rmcet so rany people cnd 20 much

UNIVERSITY QF WISCONSIN -
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Jamiary 18, 1922.
Inspection Branch
- L-706-115~573
The Job - (Cont'd. )

comes up to question that it is very interesting.

Questions and Answers About the Interviewing Program

ls What is your opinion of the plan?
I think it is a good idea. I see a need of it throughout the
Plante We still have a lot of employees that are afraid to talk
or even turn around for fear that the group head will jump on
them for it. :

Ze How has it helped you so far?
I have learned plenty by these conferences. They are very interest-
ing and instructing.

e Have you changed your method of handling your people since the plan
was started?
Yes. I spend more time with my employees infteresting myself in
their personal needs, helping to suggest thrift, ete., to them.

4, Do you think the Company should keep it up and cover the entire
Plant?
Yes, they should for the same reasons I told you that I thought
the plan a good idea under question one,

5« Are the discussions in the Conferences now more interesting or
less so? :
They are more interesting. You can hear of the different things
going on throughout the shop and you can learn to correct yourself.

6s Has the plan been embarrassing to you in any way?
No, not at all.

7., Have you any suggestions for improving on the present plan?
No.

8 Do you think the employees are in favor of it?
I think they should be., If they have anything wrong about theixr
job or if they hold something against anyone they can use thig
means of telling them without any friction with their superiorss .

9« How often do you think the interviews should be made?

i

About yearly. Many times we transfer help rA they develop topics
of interest that they would like to speak azout and they mey have
things to bring up about their supervision.

10, Do you think employees will work as herd when not driven?
Yes, they will work haxder. I heve heard it said there ere same
you can give the Uompany and they would still not be satisfied btut
I don't thini: we have any like trat in this section.
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January 23, 1929,
. . Inspection Branch
S 1-707-128-159,

DISLIKES

Supervision

The only kicks thaet I have heard about my section head from
my people were at raise time. He always shows them their efficiency

Working Conditions

so I don't think they have any come-back or kick at himat all,

In the mornings there is a strong smell of oil in here. I
used to come in early and open up a2ll the windows rirht away. You
often hear the girls say when they come in that it smells awfully

stuffy in here.

I frequently heard my people kick about the prices of food
at the Company restaurant. I ate there myself on Thanksgiving Eve,
I got a small portion of the neck of a tuikey and another little
piece and I was charged 60¢ for only that as the potatoes and the

other things were all extra.

I believe some of my people heve taken the first aid and
health course hecause we pestered them so much, I believe the fact
that we have been requested every semester to ask our people again
they heve felt they were forced to take it up although I have never
forced enyone. One fellow even told me, 1 guess I will have to go.
I said I didn't believe so and as far as I know that man never went.

I have had consideravle trouble in getting to work on time
because I cannot get a car at Cicero and lizdison Street in the moming.
They will have to fixz up their tracks and also use more cars to give
satisfactory service. A few times a bunch of us Ffellowsgobt together
and road down in a taxi from Madison Street in order that we would
get here on time. Sometimes there are even empity cers that won'i
open the door to let you in as there is a whole string of cars behind

thenr and the;r are late and they csmnot stop.
The Job
None.

LIKES

. ., Supervision

I thinkk the section heed ig elrirht., 1 have been working for
him for the last four snd a half vears ard I hare alwcys gotten o
square deal. He iz reasonable and asreeable, I have rotten ry buwliv's
out but I believe I hed then caringe %o me. Ee hes a real pood jnrsonelity,

UNIVERSITY OF WISCONSIN -
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Jamery 23, 1929.
Inspection Branch
-2 L-707-128-159.

Supervigion - (Cont'd.)

When he has to bawl you out he does it and he roes away and forgets
about it.

The department head is also very nice to me. ost of my
dealings with him have been very friendly. He is quite noigy at times
but you don't need to psy any attention to the noise.

Working Conditions

The task and bogey is really good. ¥Wren 1 first ceme here
these girls never turned out a real output but now they do and vou
find it essier to get money for them, It is easier on the supervisor
as the operators don't leave their work s frequently.

Cne time when I was pressed for a little ready money when I
was sick in the hospital the Company Turnished me that snd it surely
does please me.

The Job

This job is alright. There are so many different things going on
richt along, I feel I am a contented employce.

uestions and Answers About the Interviewing Program

l, Whet is your opinion of the plan?
I think it is a pretty good plan. You let the employees know wvou
are interested in them. It has never been done before that someons
came around to see &ll vf them.
2. How has it helpcd wou so far?
I think it has given me a good idea wisat is going on throughout
the shope.
3. Have wou changed rour method of hendling your people since the plan
was sbartedy -
No, I don't believe I have,
4, Do you thinl: the Company should keep it up ond cover the emtire Flant?
Yes, I believe so, %v0 hear what the kicks of the other people arve,
5 4re the discussions in the Confercnces now more interesting or less so?‘

I like interviews a whele lot bettor, ey are N0t SO ATYe
6, Huos the plan been embarracsing to you in anr vay?
L No.
' 7., Have you any suprestions for improvins on the poesent plan?
ji{e P

2, Do you think the cmyloyces wre in favoer of it?
Yes, I believe the employccs arc in favor of it. I belicve they
foel that somoonc iz interestcd in them.

9., EFow often do zou think the intervicws should bie rade?
I velieve uo often ¢s the section interviovs aroe rade, onec & meur,
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Inspection Branch.
e G I-707~128-159,

Questions and Answers About the Interviewing Program - (Cont'd.)

to see if there would be ayy improvement or not.

10. Do you think employves will work as hard when not driven?
Yes, I believe if you tell a person in a decent way to do a

thing you will elways get more out of them.
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SALNIA S LI

Supervision

MEETRE.___ 2 | % M{f
BATE... ot >y 2 o f10 7

I think my Bect onfhcga'coula 114 €U Whole lot. It seems
like he don't take so much interest in tuls work. He hardly comes
around, and no matter how herd up vou zve for Lely, ne expects you to
keep going. I had £11 theme these fellow out sick for a couple of
days, and I was doinr a1l I could myself, and he still expected me
to keep up my correspondence and everything else. When it rot so
awfully bad, I finally had to put the condition up to him. A1l he
did was to hold up his hands and to shout at me to take care of it.

I zob so I didn't ever ask him for help after that. VWhen he first

care here, he didn't know much about this work, and he often asked

me what I knew aboubt this, or that, and I gavg him my opiniomn, tut

he gave me to feel that I didn't 1t“u:»w anfthlng I think that attitude
tends to discourage a man, apd it loocked to me 1i%e he was afrald same-
one was going to know more than he did. He attewpits to make it look
like he is right all the time and you are wronc. He has told me at
times that he hee given me cerbain meworandas that I saw laying in his
desk, amd when T told him that, he said I should not dispute his word.
Then it was up to wme to me to show him the meworandum. At times he
seened to be guite pleasant, but as soon as therefkany trouble, he
seemed to fly off the handle bvefore he could hear the story. He would
always believe men from other departments soomer than his o¥nm men. I
made several good sugpestions, and he said, "What the 5 Jjumping
over the traces again?® I have gotten so that I do not promote sug-
gestions any more, and if I pet a chance, I want to get out of the
section. I have been a supervisor on this job 2lmosk a yeaw. Iy
department head has told my section hecd to change my grade three
months ago, but I see is isn't changed yet, and I am wondering why.

I don't feel that the section head has it in for me personally, judging
from the way he handles all his supervisars, I think it is just his
way. He don't seem to be able to show any interestdall in any of his
people or their welfare. He has never talked of anything personal with
me, He probably inows I am a married man, but I bet that is all he does
know.

I saw my department head quitc recently reparding a transfer,
I knew if I saw the section head, he would squeclch it, but he heard
about it, and he t0ld me I night lave shown him the courtesy of
seeing him. However, the depariment head said 4t was all right for
e to see abows rebtting this other job, ard they promised to let me
Inow. I dont't believe the section head would like to see me get this
job, as he depends on me s much thet it would seriously landicep him
as he lmows so very liitle on this job, as he has shown no interest to
leamit.

Woricing Conditions

*

There is guite o draft here in cold vweatiior.

MILWAUKEE
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Continued '

The_Job

I the personclify of my section head was a litile better, I am
certain I wenld like this job and find it more inleresting.

LIKES

Bupeyvision

The deparbtuent head has always treated me all right., He has
been real frank about everything, I have been out bowling with him, ard
he seecrs to be a nice sporb.

Working Conditions

I think the branch dinners have been very nice. It has been s
great help to =it and listen to the subjects and o be in on the social
get~together. I appreciated this recent sitting arrancement. I think
it is a good idea to get acquainited.

I have done guite a bit of shoppinge through our Hawbthorne Club
Stores, in sune cases the prices are quite an inducement.

I think the task awd bogey is all righi. The cmployes seem to
show a greater interest in their work. They have learned to mske a
good bogey axd they have something o show foxﬂ.it will mean something
in their salary. .

The Job

. 4s for ae this job is comcerned, I like it, and I have a record
that I am proud of, that ig, that I have nobt been late for eight years
and %uo months.

uestions and Answers about the Interviewing Program

l. %hat ig your opinion of the plan?

I think it is all right. I feel a lot of employes have things
they would like to tell someone in confidence rather than teke a chance
and tell their supervisor.

2. How has itv helped you so far?
I cannot answer that since I know very little chout it.

d. Hoave you changed our method of banpdlins your veoplc since the
Plan was started?

I have ncver liked the drive method and dom't believe wny of rmy yeople
would complain sbout rme. 511 I Imow of the plun I learned ot the branch
reebings. I feel I would be a 1ittle nore considerate of the persomal
vrelfare of oy poople.

UNIVERSITY OF WISCONSIN - MILWAUKEE
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4, Do you think the company should keep it up and cover the embire
e T TT T e Plant?

T think they should. I believe they would get a better under-
standing what employes like and dislike in all other orgenizations.

5. Are the discussions in the conferences now more interesting or

. less so?
‘ T have not attended these confervences. I would like to though. ~
I sort of felt bad when I was sitbing at the assistant superintendent's (o

table ard they were discussing these conferences, andl he assked me ny opin-

ion while he was asking the others, and I 4id not know wlat he was talk-. ..

ing about, .
e Has the plan been embarrassing to you in any way?

No, not at a1l. .I never had s guility feeling, so I was notl em-
barrassed. ‘

7. Have you any suggestions for improving on the present plan?
No. |
i 8. Do you think the employes are in favor of it?
% ' Yes, I think the employes are in fayor of it. I think fthey feéi
f §§§? to tell their likes and dislikes, and I imagine that helps them a

: 9. How often do you think the interviews should be made?

About twice g year after the raise periocd, to give the employes
~a chance to say if they feel they are not getting a square deal.

; 10. Do you think employes will work as hard when not driven?

f I think they will work harder. If a person is driven, hollered }
et, and bavled out for everything he is inclined to stall, If he is
led in a nice way, he feels he will step out of his way to help you
along., I have found that to be my czperience.

UNIVERSITY OF WISCONSIN - MILWAUKEE
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Supervision . ; e e

No comments, T TTTTTTTTTImemmeseeeeee R

Working Conditions __ o e

"You couldn't better the working conditions very much here
because we haven't enough floor space or equipment, We also have
a very bad smoky condition., The smell doesn't bother me much, In
my opinion this is a very poor place to work in due to the con=
gostion and I am surprised they haven't teken a whole lot more
action than they have.

X"If we had d'irreront containers here instead of these wood-
en boxes and there was 2 rule as to the smount to be put in a box
and the size of the boxes, conditions would be considerably better.

"We hear considerable comment on gloves, You see, we have
the desy and night groups, Sometimes when the operdtor comes in to
go to work he hesn't any gloves, I don't blame the operators for
complaining, they are entitled to gloves, One reason they can't
keep track of them is because the day and night people use theé same
lockers and they camnot be locked."

"We have a difficult problem in getting these fellows to
work overtime continually, It téends to create a bad feeling among
ny boys., I am really imagining this mostly and I guess because some
of them will work and somes won't, I imagine th&se men, at least a

lot of them that are working, feel that all should share this burden,

"A s I took up a question in regard to broken
sorvice with and he referred it to the Personnel Orgeni~
zation, Since re asked about it three or four times but
they have never given me any definite answer.”

The :rob .

"I feel the section head in the Inspection Branch should be
at least on the same basis with the assistant foreman in the Opera-
ting Branch, both in regard to putting them on a par in coming in
at 8:30 and as to pay. It is everyone's desire 10 earn more money
and I really believe I have sarned more since the last revision,
but further than that I don't want to talk about it."

-

- e s =

-
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Inspection Branch.
L-10%
LIKES

f Snge;:viaion

"I have a very good opinion of my department head, I think
he is very frank in showing his spproval or his disapproval and in
referring to slips you have mede continuallye. I like a fellow who
will come up and raise =~=- once in a while if you have it coming,
provided he forgets it. One of the group chiefs here said he
thought the depariment head was an awful crab,but now he likes him,
That is an opinion a lot of them have at first and is probably due
to the expression on his face."

Working Conditions.

"We have never experienced any trouble in getting our people
to go to the Company Hospital for treatment, However, just recently
we had a minor injurys. The man failed to report it and it resulted
in something pretty serious.”

The Job

"I like this work fairly well, It keeps me on my toes, It .
is new and interesting. It gives me quite a chance to study different
people.™

Questions and Answers to thg Interv:lowing Program

1., What is your opinion of the plan?

"My opinion of the plan is that in the Conference discuse
sion of the interviews I have gained a lot of education on what tlie
enployess have for grievances, When they tell it it probably wakes:
someone up,not only that someone, but it makes other supervisors .look
around to see if there are some who really have a grievance. similay
to that, There are soms employees who take advantage of it, That is,
they have no grievances but they have a grudge against the boss be-
cause he has told them of their shortcomings and they take this chance
to get even with their supervisor, I am trying one case here now where
& fellow thought he was being picked on because he was always the first

man loaned out when we were not busy and because of that he hasnt't
oa.rned 2 raise this time and he didn't last time either, Now I am try- |
ing him out on a bdetter job, but I have told him he will have to meke
the grade to take advantage of this chance. I have told him the reason
, why he previously had always been loaned out was bescause he was not conw
f sidered as efficient on our work as some of the others, I also have an-
other operator who I am doing about the seme thing with,"

-
— ——-
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Questions and Answers to the Intmiewing Program, continued

2, How has it helped you so far?
"Answered in Number 1.,

Se Have you changed your method of handling your people
since the plan was started?
*I don't think I have cha.nged my method so much but I
am snalyzing the reaction to my decisions now but I believe I have
had similer conditions before to those I have now,” _

4, Do you think the COmpany should keep 1% up and cover
the entire Plant?
- "I couldn*t answer that. I think it is a good thing
to interview. the help and the supervisors and I believe they should
interview the entire branch for the same benefit the Inspeection has

got,"

S Are the discussions in the conrerencos now more intereste
ing or less so?

"Some of the discuuions on the interviews have been
pretty good but some of the points have not been made quite clear
and probably couldn't be because we had to assume whether the state-
ments were facts or not., You take after the interview is read, it is
always taken for granted the seetion head is at fault, Of course, if
that wasn't done there would be no problem and I guess for the purpose

. 1t really doesn't meke any difference if what the employee says is
true or note I think I recognized one of those interviews as coming
from my place, This operator was a 'problem case” &nd she couldn't
make good and we did all we could for hers, I have noticed that this
same operetor is now 'picking’ worse than she ever did,"

6, Has the plan been embarrassing to you in any way?
"No .(l

7. Have you any suggestions for improving on the present plan?
"I think the present plan, putting the men at eass, allow-
ing them to smoke or chew, and to discuss the problems so freely, is

pretty zood."

8 Do you think the employees are in favor of it?
"I don't knowe I can't answer that. I have never answere
od any coments from any employees.m :

9, How often do you think the interviews should be made?
"Twice a year the same as the revision, If an operator
really has any grievance I think it shomld be investigated by the
interviewer,"

X0

> -
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' Inspection Branch.

‘ ' w1069

Questions and Answers to thg‘“Intorvi‘ewj‘.ni.Progam, continued

; 10s Do you think employees will work as heard when not driven?
"Yes and No, Some people have got to be driven and some
don't. You take one of my men - he has a slow movement, He needs
considerable encouragement; but take this fellow right here = he
doesn't need any driving. I think we have to know our peopls, You
can learn to know them by their output.”

UNIVERSITY OF WISCONSIN ~ MILWAUKEE
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Jamary 29, 1929
Inspection Branch
1-709-129-0¢2

DISLIKES

Supervigion
None

Working Conditions

I tockup first aid myself, and I like it very much. I Teel the
canpeny made such a drive to encourage the pecple to take Tirst aid
for the employes own benefit, but the employes could not see it that
way, they feel they are almost being compelled o go.

We have made it a practice nct to ride our employes for coming

- to work late, bub those who come late several times coms in and tell

us before we approsch them, They complain of the street car service
on Cicero Avenue. The tell us they have fo get off one car and get
on ancther and the carg stall around until shey a re late,

I am a service awd output maen, just an individual you can see
that on R, ganization chart, However, I khow & lot of these group

chi.efstf{&*epé% to me, and the department head says he wants them to.

I would like to suggest putting supervisors on a weekly pay
basis, T feel that it would tend to cub down a lot of overtime. I
feel some supervisors have held themselves down so far by buying be- y
vond their means that they almost have to depend on overtime to help ‘
pay, and in a lot of cases the supervisors cambrol a lot of overtime.

- The Job

I have only been offered one advancement in along time, and that was
to o to Kearny at the present rate of pay. I have acted as a section
head for sometime, but I did not get the section myself., I am not dis-
couraged, because 'l now the man who replaced me wlen I was acting section
head is a wonderful man and he deserves it. I imow they are making a lot
of section heads now, and I feel I would fit in pretity well and that I
am due for a consideration.

LILES

Supervision

I like the section hcad. He is very good. I like 4is ways in
telling you what to do. He is 2 =f vith me. In my conversation
with some of ny ciployes, they comment on' how pleasant he talks to than,
as in coauparison bto the fomer section heads.

The department hecd is a good zquare shootor., I think he will

give you cvery break you have coming. He will look at a thing Trom the
enployees ctandpoint as well as the supervisors. .

MILWAUKEE
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Working Conditions

Ve have very favorasble lighting, heating, ventilation, samta-
tion, and cleanliness right here,

I have got my limit of A.T. & T. stock and I spend a lot of my
time explaining and selling it, and the more I talk about it, the more
I sell it ‘o wyself.

I think the bable setting at the last branch dinner was all right.
I personally met several new men and I like to get a change to meet’
some of the men that I probably never have a chence to met any other
way.

The task and bogey is a good plan, as the employe gets what he
earns. I know he hasn't from the past revision. Accomnling to the
chart, if a fellow earns itwelve cemnts, they have been cut to three cents
and then they said it was because his efficiency was too high. We had
only a 3-1/2% increase allowance in this department, so our departmert
head said we had to use bthat to the best advantage.

The Job

I am pretty well satisfied with it, I like the line of work
and the job is growing, which always creates an interest.

UNIVERSITY OF WISCONSIN =

uestions and Answers _Ab_cu’c the Interviewing Program
1. What is your opinion of the plan?
I think it a very good idea. You get to know a lot of things
vou would never get to know. Our employeesknow if they told their

superiors some of the things they can tell vou folks that‘(he( wuld have
it in for them.

- 2, How hes it helped you so far?

It has helped me to handle my employeesmore as they wént to be
handled.

3. Have you changed your method of handliag vour people since the plan
vias started?

lio. I have always riven the employeethe break he has coming.

4. Do you think the campany should keep it up and cover the enbire
Plant?

Yes, I do; it will benefit all the employews and createc mutual
feeling between operating end inspyection axwd result in rore cooperation.

5. Are the discussions in the conferences now rore interestins or
less so?

I like the interviews better., Ve et the erplos 'usopimon and v
can discuss trep.

MILWAUKEE
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6. Has the plan been embarrassing to you in any viay?
No.
: 7. Have you any suggest iqns for improving on the preseumt plan?
No.
8. Do you think the en’g:loyessaré in favor of 119

T think they feel free to tell of the things they have on their
minds, ard some of the things they have had there for a long time,

8. How often do you think the interviews should be mmde?

Aboub every six months, if possible so as not to allow the
employe to rrieve over anybhing boo long before they have a chance to
bring it up. H)

10. Do you think employegeswill work az hard when not driven?

\ Yes, I believe the employees will work a whole lot horder. Driving

; only takes the pep out T them. Ther feel more like doing a thing when

* they are encwmraged and I know I feel a whole lot more encouraged and T

: will do a lot more when I am encouraged,dwwdt When T am driven, I feel fihe
ryait till you get it.?

UNIVERSITY OF WISCONSIN - MILWAUKEE
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January 20, 1929

Inspection Branch O

L-710~414~463
DISLIKES

Supervision

*The department head ig oll right at tines. There are btlues e
wantsto be a big gun, you kuow, a big fellow. iHe always lebs you know
in goed plain English, and by the tone of his voice that you have passed i
a bum job snd that your supervisor is telling you about it. He don't
give a wan a chance to use his own judgment, He wants you to eall his
attention to everything. If he saw one of wy operators talkinzg a bite i
to eat during working hours; he surely would +tell me about it. I think ]‘ 2

he has shown some improvement since this program began, dub I bthink
he has plenty of room to show vou more. ¥

Working Confditions

The ventilation is very poor. Everyons working for me apnd all
who come into our place complain of the smoke znd fumes. In cold weatler
it is vory cold when we opeh the windows, and then we alumost smother,
and when we open the windows, we almost freeze.

¥The flcors are not swept as frequently as they should, I think
the cost reduchion have done too good a job there; when they do sweep,

- they don't take time to sweep es good as they should.X

I have got two or three pecple who come late aboub three or four
tines a monbth. They claim it is because the street cars sometimes Tun
on time and sometimes they don't. UWe have a prectice of asking them vwhat
the object is in coming late, Their lates are usnally during bad weathcr.
I feel my employees think I should know why they are late during cold
weather, because they have told me so many times before.

K think there is too big a step between the wazes of the scetion
head end the depariment head. I think they should be pald wore for their
responsibility. Ny deparitment head fets aboubt 85.00 and the section
head £50,00, I am sure there is not that much difference in the respon-
sibility.d As far as I gsee, the section hecad is the one who really
carries the blunt of the load. I also think the operating department
pays their help for what they do and not for what they are rcsponsible ;
for a great deal better than the inspection dces. ‘

The Job

(I guess oo far as a promotion roes, I am forgotien. IT you
Gon't Love cn cducation, the rest don't count. I feel there chould be
a chanre for me. The depariment head always tells e I an doing Q
wenderful job, but I can't sec auy vwrotross. 1 can't expect any rore
woney on riy present rrading, but I feel I should be concidercd for a
prorotion, for the faet that I have done good werk., If I cun't hold

another job or a prorotion is not ducre, I womdd lite to be tr;ld.)

MILWAUKEE



rd

-2~ L~ 710~414-463

<

Continued

LIKHES

Supervision

I think my section head is aboub one of the whitest men in the
plant. I have been with him a long time, and I know he goes a long
way to help anyone oubt. At cur last revision, the question came up as
to vhether we could avoid diserediting an employee out sick, that is,
to pay him for the efficiency he made for the time he was present. He
pressed the department head with this subject,; because he felf it was
justice, until he was agked Yo leave. Another instance; we have a pirl
out sick in the senitarium. He has shown a lot of interest in her, even
though the company is handling her case separately.

Working Qpndi tions

At one time we and my group of pedple were taking 1005 of the
4,T.&T, sheres we were entitled to. NWot lomg béfore that, we had one
man with us who Telt if the company knew how much money he was saving he
would never get a raise again., Ve got im with him, ard now he reslizes
how foolish he was. :

T sdmire this policy of educating peonle to svoid accidents.
You can't use too many slogans. They seem to cateh the eye.

Ny people feel the Haw‘éhcrne Club is offerings them a wonderful
opportunity to save money by buying through them.

The task and bogey is the msans the inspection ras of getting
more money. I and my people are sold on it 100% for that reason. A4As
a matter of fact, when bogey Tirst started on some of my low graded jobs,
jobs graded three points higher paid less money than the lower graded
job did becsuse of bogey. Since we saw this, we Tried to get bogey on
everything but was told it would be impossible on general inspection.

'I worked on the theory that I could arrvange one, and I worked out a

scheme that is the one that is now used in ours, as well as a lot of
other depertments. I don't ‘oelieve?.got any credit for it, that is,
university men working ou bogies see a new way to work it out, so T
got busy. The credit I 4id pget on it is that it has helped to get my
own pay increased.

The Job

I like the job quite well., I gather a lot of knowledge and ex~
perience on it.

Oucstions and Answers to Interviewing Frooranm

1. what is your opinion of the plan?

The Plan is all right. It pives the cupervicors an idca of the faults
of othors and it ~ives Lin the ehenco to slcor Livoeld.

e s — - - - v e —— - — fap—

UNIVERSITY OF WISCONSIN ~ MILWAUKEE



T

UNIVERSITY OQOF WISCONSIN =

Continued

-3 - L-710-414~4€3

2. How has it helped you so fae?
T have twied to analyze myself and determine my own wesknesses.

5. Have you changed your method of handling youxr people since the
plan was started.

Ilo, I have not.

4, Do you think the Company should keep it up and cover the enbire
Plant?

Yes, there are gsome departuents I feel need special instructions
to this affect.

5., Are the discussions in the confercnces now rmore intcresting or less
g0%? '

Thisg last conference was not so intevresting. I felt the interview
was too much boloney. It looked like a frameup. The other interviews
T liked real well and nuch beliter than before.

6. Hae the plan been embarrassing to you in any way?
Mo, none whatever.

7. Have you any suggestions for improving on the present plan?
No.

8. Do you think the employeces are in favor of 1t?

Yes, I believe they sre. They are undey the impression that they
can voi¢e their opinion to someone other than the supervision, and that
it won't put them in any embarrassing pogition.

2. How often do vou think the interviews should be mzde?

About once & year wenld be plenty. This would rive the faulty
supervisor a chance to bebter huimzelf, sund olteuner vwould hardly pive
thoe mupervigor xore tire.

10. Do you think ermployees will worik ug hoerd when not driven?
I belicve ther will woxdk hurder when not driven. L 4
nc real intercest in his cmployees, while the loader inctill

splrit thabt cots rosulis, .

river hos
ol Treal

[
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February 8, 1929.
Inspection Brench
Lw?711=214=253

O

DISLIKES

Supervision

Our former Section Head was inclined to be somewhat quick
tempered; that is, he was temperamental., Certain things at certain
times would cause him to fly up and at another time would not affect
him st all. I guess it depended a lot on how he felt, and he felt
that way generally; and it didn't make any difference who he flew
off at, He acted the same with his sub-ordinates and his superiors.
I think this program will probably do him a lot of good if they can
sell him the right idea. I have noticed it has done him considerable
good already.

Working Conditions

The door to the bridge in the morning until the 8:30 people
get in, allows a lot of cold drafts to come in, The metalsparts and
benches are so cold that we can hardly work, You will always see our
girls wearing sweaters, overshoes, and gloves, but they can hardly
work right. That is why I think they should have revolving doors
to keep this cold draft out,

The Job

None.

LIKES

Supervision

I think our Section Head is & good supervisor, He is a resl
leader, no driving about him at'all., Fine personality. I don't
think thet any of my people have any complsaints to make against
him, Whenever they have anything they want to talk to him about,
they feel very free about it., His dealings with my people have &izo

been very agreesble,

The Department Head is a capable and good supervisor, al=-
ways willing to listen to what any of us have to say,

Working Conditions

I took the First Aid Course and I thought it was find. Prac-
tically all of our men have completed it, A lot of these girls have

quit the Health Course bdeesuse after they had started some.because
of i Ysteseen circumstances and some becsuse they did not like their

instructors. We referred the latter to the Personnel, Personally
I don't bvelieve that was their real reason though.
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Working Conditions (Cont'd)

‘ I think a lot of the Hawthorne Club Store. It is con-
- venient, and we can buy cheaper, I have heard a lot of good
things about the Club,

I think the Bogey is all right. It is ensbling the em-
ployees to be paid for what they do, It has helped discipline
& lot too, because an employee wanting to keep up his efficiency
must keep working instead of wandering sround,

The Job

I like this Jjob all right., I have something new almost
everyday and plenty of difficult ceses that have to be worked out
and I get in touch with all sorts of people,

Questions and Answers to Interviewigg Program

l, What is your opinion of the plan?

I think it is a good plan. It gives us an idea of how
they really want the employees handled., Before we had to pick
np our own method which was usually copied from our superior.

- 2o How has it helped you so far?

Now I know just how they expect me %o handle my people,
and all supervisors have a fair chance in working along this same
line,

3. Have you changed your method of handling your people since
the plan was started?

Yes, in some ways., I have made several changes. The big-
gest thing is that we always were in the habit of aggravating our
employees about their efficiency. The minute the girls would ob-
serve their efficiency had come down a few points they were uneasy
the rest of the day. We don't do that any more.

4, Do you think the Company should keep it up end cover the en-
tire Plant?

I think they should cover the entire Plant, The Company
would get a lot of good out of it because they would learn their
employee's feelings, things they did not tell the Supervisor. The
employees have already brought out a lot of things that has done
good to all of us to know how to really handle employees.
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5. Are the discussions in the conferences now more interesting
or less so?

The interviews are more interesting because we learn the
wey to answer the questions that are brought before us

6, Has the plan been embarrassing to you in any way?

No,

7, Have you any suggestions for improving on the present plan?
No,
8. Do you think the employees are in favor of it?

I think the employees are in favor of it., The employee
should feel better after he has a chance to get his complaints on
his supervisor from his chest,

9. How often do you think the interviews should be made?

About once a year. It is a big territory to cover, I know,
but in that time the Supervisor would have a chance to work things

out.

10, Do you think employees will work as hard when not driven?

I think they will work harder under the present method of
not driving, I think the drive method was sbolished some time ago,
but not entirely uwntil quite recently. i
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February 13, 1929,
Inspection Branch,
1-712-126-192,

DISLIKES

Sugerv:i: sion

"One of the Sub=-Section Heads reporting to me seems to be obstinate
and can't see things the way we want them done, I've almost got my feet
wet on his account several times and I've learned that you heve to tell this
fellow to do things so and so regardless, I know that I must handle this
Tellow differently. I've been up to the Section Head on his account several
times, but I'm glad that I feel my Section Head knows him too., I rather
feel he has it in for me because I have a betiter job than he has and he feels
that I want to step on him, but I can't see why a fellow would want to think
that way. I don't believe it would help matters much to transfer this fellow'
to another field either, because he is of such an independent attitude, and.
no one can tell him anything, He looks to me like he just isn't supervisory
materieal, '

X e At

Workin&cond,itiqn;

In this room it is cold and drafty, I wsaslk around here with my hends
in my pockets to keep them warm, and I have a lot of complaints from my Group
Heads and from the men, They have installed additional radiators, but that
did not overcome this cold draft, I would like to suggest a trap door, that
is, that you could not open one door until the other door has been closed, -

There is a lot of trucking through these isles, This is a very active
Department and we have enough congestion through here on our oMNaccount with-
out any additional trucking, The former Operating Department Head would not
tolerate any of this trucking before, so I am sure they could do as they have
previously done. XJust yesterday, this electric truck came through here so
fast that I hailed him and told him if he intended coming though here, he would
have to go much slower and especimlly around corners, that it was too dangerous
I looked for him to come back this way to see how we would drive. I guess he
went the other way because I didn?!t see him,

We are getting & lot of new men and we don't seem to be able to get
additional needed equipment, It is partly due to the Mainienance, and partly
due to the Planning Orgenization. They tell us there is a shorxrtage of this
or that, or something like that, It seems hard to get or demand cooperation
from other organizations, and we are surely handicapped because of this lack
of equipment. '

The Job

None,
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February 13, 1929,
Inspection Branch,
- , : ‘ L-712-126-192.

LIKES

Sgpervision

The Section Head has been a sgquare shooter with me at all times, He
has slways given me cold turkey on the things I ought o brush up on. I can
tell my people any time they want to; they can talk to the Section Head and
he will listen to reason, that is, concerning things I cannot answer, litile
things in regard to their revision and other things that I am in no position
to answer, It is a general rule, after the Section Head has talked to the
employees, that they leave him with a mueh better attitude toward things.

I think the Department Head is & square shooter, and a nice fellow,
I think he has considered me in all the dealings I have had with him,

T get along with all the other supervisors except the one I mentioned
about, real well, They all seem to like me,

Worl;ing Cond itiqna.

I have worked in a lot of places that were holes besides this place,
In our last Conference,ye heard s lot of complaints on account of untidy
toilets, tut that is surely not the Company's fault, It is caused by the men
using them, and I am pretiy sure those complaining are some of the worse
offenders.

We seem to like the bogey. We have pointed out to our people that we
never would have gotten the raises for them we have, if it hadn't been for bogey.
. I took one man to get an 1l¢ raise one time, and then these other birds went out
after it too, and now that is what we have today, I also feel it has helped the
supervision in the same way,

The Job

I might say that I grew up with this job. I like it. It is interesting.
I started here in our Operating Department under a man who seemed to tske an in-
terest in me, and I advanced under a rule they had that you couldn't advance to
a certain job unless you had five years®' gervice, I quit the Company for a short
while, and then I came back in the Inspection Branch, and it didn®t take me long
to work up. Our former Sedtion Head felt he waantt taking any chamge with me,
and he raised me to this job, and now I am supervising at least 504 of my men,
who have more service than I, and I earn more money than all of them, so I am
quite well satisfied.,”

§
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February 13, 1929, .
Inspection Branch,
L-712-126-192,

e e b o -

Ques’a,igns and Answers to the Iﬂntervie‘wing‘ Pr.og‘rax‘n.

l., What is your opinion of the plan?
_ I think it is a mighty good stunt, It formed a closer relation
towards the Company's policies, .

2, How has it helped you so far?
When I first came, there were a lot of things we did as.we were told,
or felt our immediste supervisors wented, but now we know the Compeny policy,
and we know what the Company stands for.

e et o R et P A A et

3. Have you changed your method of handling your people since the plan
was started?
I would not say that I have changed any. It was always my pelicy, i
not that I am stubborm, but I believe I was doing pretty well as the Company i
policies are presented now, In the past I have been called for being too per- i
sonal and too intimate with my help., I always did mix a good desl with the em-
ployees.

4, Do you think the Company should keep it up and cover the entire Plant? ‘
Yes, I am very much in favor of the Company going on with it, and
covering the entire plant. I can see whet the Inspection Supervisors have learned
of the Compeny policy, and I am sure the other branches should also. i

5 . Are the discussions in the Gonrerenceé now more interesting or less so?
I like the interviews better. They are direct dealings, They usually
show how to govern conditions that are actually happening. ;

6. Has the plan been embarrassing to you in any way?
No. '

7. Have you any suggestions for improving on the present plan?
No.

o e b e e e

8, Do you think the employees are in favor of it?
Among my employees I can sey they are in favor of it, because it has t
let others in on their likes and dislikes. *

9, How often do you think the interviews should be made?
Once in six months,

10, Do you think employees will work as hard when not driven?
I think they will work a lot harder when not driven, They are human,

e
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February 14, 1929,
Inspeetion Branch,

1~713~123-189,
DISLIKES
Supervision
None.
Working Conditions nt

"We have an electrically controlled bmaek, that our employees use in
the morning. That lets in an awfully lot of cold eair. We now have a meporandum
out with our Division Chief's signature, the idea being to see if we can't get
the employees to use another entrance that will be just as convenient for them
and much better for us, I alse think this electric truck speeds too much, I
think they make that a hazard; even though no one has had an asccident, we have
had some very close escapes.

Ihe Job

None,

Supervision

The Section Head is & good man for this job, He knows his stuff end
there is no question about that, He treats me and my men right. He handles
us as a man should be handled and is quite pleasant with all of us,

w_quing Conditions

The working conditions in genersl are as good as you can get anywhere,. !

The bogey is a good thing., . It does a lot of supervision, it keepsthe
men busy, and it forms an incentiveNthat it means more money., All of these
men have benefited by it, but I cen't say that it has benefited me any in pay.
I have been told the supervisors were to receive their share in accordance
with the men in their group, I didn*t get a raise for a year and a half, I
understand that I'm at my mexinmmum, so my Sec¢tion Head said, but I understood
with task and bogey, there was to be no maximum, but I was more than pleased i
to know my men had been increased even though I had not.

The Job f
I like this job all right. While it.is all one line of material,
there are quite a number of things coming up that are interesting, and there

is some correspondence that goes with this job, and sinve these recent super-
visory changes, I am very satisfied with my job, the psy and the advancement,™
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Inspection Branch,
- L~713-123-18%.

Questions and Answers to the Interviewing Program i

1, What is your opinion of the plan? ;
I think it is a2ll right. I helps to bring out some of the dis- ‘i
coxds in other places, and it helps to waern us against them.

2. How has it helped you so far?
I think it has helped the supervisor  to check up on themselves,
for instance, where he had weaknesses of his owm,

3. Have you changed your method of handling your people since the ;
plan was gtarted? ' ’
I would not say that I have made any changes.

4, Do you think the Company should keep it up and cover the entire
Plant? :
Yes, I believe so, for the reason that I answered in question
#1, and elso to bring about & closer relation between the supervisor and the
men, ‘

, S5 Are the discussions in the Conferences now more interesting or
less so?
They are more interesting, because the different points relating
to the interviews that are brought up and discussed.

6. Has the plan been embarrassing to you in any way?
No.

7. Have you any suggestions for improving on the present plan?
The interviewers should get as much detail as possible to give
us more in our arguments.

8 Do you think the employees are in favor of it?
I believe so, It gives employees a chance to bring out things
that they might not have any opportunity to bring out to their Section Head
or Department Head,

9, How often do you think the interviews should be made?
I think asbout twice a yesr, the same as in our black book interviews,
to see if the employees have any new grievances or if they have gotten over the
0ld ones they had before.

10. Do you think employees will work as hard when not driven?

Ye's end no, It depends upon the individual., A man that is inclined
to be somewhat lazy, that is, an employee who was inoculated with work when he
was a child, but it didn*t tske, will probably need some driving, then there
are men who think you don't know them unless you haul them over the coals now
and then; however, the majority are of the clasa do better when not driven.
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Februery 15, 1929,

Inspection Braneh,

L-714-415-564,
DISLIKES

Supervigion

None.

Wo:king Condition_s»

"There is but this way of ventileting here, and if we open the window,
it chills some of the girls, I think if we had a fan to draw out the air, it
would do the job, ard we wouldn't have so many kicks,

I think these low fuse boxes along the aisles are hazardous. We have
also got the steps on this post turn so that you won't run into them so readily.

We have also reported these loose boards in the floor, end we have also
coached our operators about them.

Although we have an over-abundance of work, we are very parbicular as
to how this work is being piled.

The Job
None.
LIKES
Sl;per.vision

I think the Section Head is & white man, and a good fellow to woxrk fox.
If you disagree with him, he will discuss the subject with you until he sees
he has sol% you the argument, or until he can side in with you. I have always
found him willing to cooperate and help out wherever he can.

I find the Department Head all right. So far I haven't dealt so directly
with him, but I've found out you will have to prove any argument you put up to
him before you have much chance of selling it to him,

The associatd®m supervisors in this group cooperate very nicely. 4t is
their job to do it, and they know it,

Working Conditions

The heat is much betier than it used to be. 1 think some of the re-
ports we made that our girls complained of being cold because there was no steam,
or at least, not enough, has remedied this condition.

The Hawthorne Club is a wonderful thing. All of us who have the time
get in on the #ntertainments and athletics, My people buy a lot of things through
the stores. I guess that proves they are satisfied. I do same buying myself,
because I know I'm getting good stuff cheaply.

i
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Februery 15, 1929,
. Inspection Braneh,
L-714~415~564,

I think these branch dinners are fine. -The present seating arrange=-
ment gives us an excellent chance to get acquainted. I like the lectures
and the fact that they get all the supervisors in on them,

I think the task and bogey is all right, where the operators are
getting paid for what they do. Some of the operators don't feel that they
are, Personally I think they are going along nicely, and the trouble is
that they don't know what effeciency they have to attain to merit an inerease,

The _Job

This is interesting work. I get in on all different types of apparatus
and learn how it is used, I've been going along nicely, &nd I know if I ex~
rect to get along further, it is up to me not to sit back, but to go ahead.
For that reason, I am just as interested in knowing why I get reaises as I am
in knowing why I do not., The last revision time, the boss told me the reason for
my increase was the fact that I had done & good job, but he said not to let that
stop me, I fully intend not to let it. I want to work harder now that I know
I'm appreciated and working on the right line,"

Questiohs and Answers to the Interviewing Program

l. What is your opinion of the plan?
I think it is a good thing because we get the likes and dislikes
of the employees.

2. How has it helped you so far?
It has helped me to satisfy some of the employees in regard to
their dislikes.

3« Have you changed your method of handling your people since the
plan was started?
I have given my job more consideration, especially in satisfying
my employees in regard to assigning work, the small jobs, jumdé, et cetera,

4, Do you think the Company should keep it up and cover the entire
Plant? :
I think they should go ahead and get all the employees for the
seme reasons that I have answered questions 1, 2, and 3.

5 Are the discussions in the Conferences now more interesting or
less s0%
They are more interesting. There are many things to bring up
and discuss, and we usually come to some real agreements.

6. Has the plan been embarrassing to you in any way?
No. If I'm at fault, I'm gled to have it brought up. That
wouldn'®t embarrass me. It would give me a chance to correct it.

|
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February 15, 1929,
Inspection Branch,
1-714-415~564,

7. Have you any suggestions for improving on the present plan?
There could be same improvement by getting a little more data
so0 that same of the interviews would not be so bawled up. .

8. Do you think the employees are in favor of it?
I think they are, because they figure the interviews are getting
up to where they want their kicks to get, that 1s, around the top, where
they will get some real consideration.

9, How often do you think the interviews should be made?

I think as often as possible., I think the entire section should
be interviewed before & second interview is started. Some of these people
I'm sure don't know they have been interviewed, and probably were no‘b un-
less it was done on the sly like Mr. Pemnnock said they were, ;

10, Do you think employees will work as hard when not driven?

Yes, I think they will, and probably harder, and there won't be
so much cause for dissatisfaction.
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February 15, 1929,

Inspection Branch,

L-715~415~564,
DISLIKES

Supervision

None,

Working Conditions

"¥t is the old ventilation story always coming up, but it is
pretty dog-gone hard to please all of the operators, Some of them
are so afraid of a draft, and same insist on fresh air,

The Job
None.

LIKES

Supervision

The Section Head is all right, and I like him, because he is
a square shooter and he will give you a square deal, I{doesn't make
any difference how much trouble there is, he wil} laugh about it.
That's just how he is. I havent't observed any faults in him if he has

an;_r.

I 1ike the Department Head all right. He is & nice, quiet
fellow, I haven't seen him ever fly off the handle. That is one
thing I like about him, and he always recognizes everybody. It seems
to be just his way.

Working Conditions

I don't think there is a factory in Chicago that has any
better sanitation, and is as clean as Western Electric.

After our people have taken the 'First Aid course' they are
well pleased with it, but it does seem hard to interest them before
they take it.

I think the Hawthorne Club is a nice thing. I've gone to the
games and enjoyed myself, and I buy through the stores and appreciate
‘hha t.

You wouldn't have any trouble selling A, T. & T. Stock here.
A1) we do is explain it, and it seems that our people are able to see
the advantage., The standard of people we use here are quite intelli-~

gente
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Februery 15, 1929,
Inspection Braneh,
L~-715-415-5684,

. I think the task and bogey is fine. It gives the boss a way
of finding out what his people are doing. It doesn't mske that a
guess., He knows who his good operators are.

The Job
I like this job. It is interesting because you seem to run

into something new every day, and you get a chance to associate with
a lot of people throughout the Plant."”

Questions and Answers to the Interviewing Program

1. What is your opinion of the plan?

"X sure think it is & good thing., I alweys had an idea
you would get more work from your individuals if you and your opera- 'l
tors thought a little better of one anocther.m™ /

2, How has it helped you so far?

"At the Conferences I get an idea how things are handled
around the shop, and I get new ideas from others how they are handling
their jobs. Thus, I can learn the best way to handle conditions and
problems, *

3. Have you changed your method of handling your people since
the plan was started?

"It seems like we have always handled our people quite leni-
ently, and I can't say there has been much change, but there is, no
doubt, a change, especially in using more judgment in regard to per-
mit people to get off from working overtime.”

4., Do you think the Company should keep it up and cover the
entire Plant? 2
*T would like to see it started in the Operating Depart- j
ments., I said that because I'm in closer touch with them than with
anyother organization, and because I know their methods of handling g
help are different from ours at the present time.,"

S Are the discussions in the Conferences now more interesting
or less s0%?
®I think they are more interesting since we use the inter-
esting since we use the interviews. They are especially good since we
learn what employees are dissatisfied with, and we can oftentimes take
care that similar conditions do not arise in our Department.™

6. Has the plan beem embarrassing to you in any way?
"No."
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~ ‘ ’ Februsry 15, 1929,
Inspection Branch,
L-715~-415-564.,

7. Have you any suggestions for improving on the present plan?
*T think it would be a good thing to interview employees
after they have about three months' service, just to see how we are
handling our new employees and that the Company policy along that line
is being followed,™ :

8. Do you think the employees are in favor of it?

*I have not heard from the individuasls, but my Group Chiefs
think it is a good thing, They feel that they were often forced to
razz operators for things they did not think they should.  In other
words, they were obliged to use the drive method because their super-
visors told them to."

9. How often do you think the interviews should be made?
*A good time to gather a lot of grief would be at revision

time, or shortly afterwards.”

10. Do you think employees will work as hard when not driven?
*Sure they will, and they'll work harder when not driven."
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"outside of being & little sarcastic, our former Section
Head was 0.K. He was somewhat over=-pressed with work, and if there
was any little slip on the job, he would jump all over us right away.?

Working Conditions

"This is a terrible place, There are three large doors that
allow so much cold draft in that it is like working in the Aretice
Circle behind screen doors. The only change that could be made would
be to have a vestibule that one door would be closed while the other
one is open., Our inspectors have always compleined. We have passed
it on to the Department Head but he doesn't seem to be able to do any-
thing. Even the radiators are always cold.'

This quality rating stuff is all right, but I think they are
picking on little fly specks that don't amount to anything, and that
sort of thing always annoys inspectors. One of our jobs required in-
vestigation, and the operators said the job was short, about a given
length. When the quality man came in, he wrote up the man, because
the estimate given was incorrect, but it was still within 10%, but I
don't think that that mattered anyway, as the job had to be investi-
gated. '

I was taking up school at the "Y", and my Department Head has
been after me to take up a course here on a certain specialized sub-
jeet, I am taking it here, and it is a great deal cheaper as to cost, X
but I don't feel that I am getting s0 mueh out of my time as if I had
taken it on the outside.™

The Job
"None. " ;
LIKES
Supervision !

nT don't know our new Section Head., I never heard of him un-
til a few dayp ago. So far, he is all right.

Other than what I sald above about my former Section Head, I
personally think he is & fine fellow, and he doesn't hold grudges
sgainat you like some fellows do."
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February 16, 19z2,
Inspection Branch,
I~716-213~173.

Working Conditions

"Considering the work we do here, the sanitation and cleanli~
ness are great,

.Our inspectors are very much interested in these accident posters
and alsdﬂkeaping our accidents down to a minimum.

The Hawthorne Club stores have proven to be quite a saving, I

have started buying my overcoats, groceries, and everything else that
I can.

My men think a good deal of the bogey. They are sold on this
piece wark idea, and they are trying hard to keep up a good rate.”™

The Job

"Y think this job is all right. It does not become so monoton-
ous as my former job, You always jump into a lot of new difficulties.
Until about a year ago, my increases in wages were coming pretty slowly,
but now I'm coming along better. I feel that my fault was that I was
too calm, and now I believe that I was too satisfied."

MILWAUKEE



Februmry 16, 1929,
Inspection Branch,
L-716-213-173,

Questions and Answers to the Interviewing Program

l., What is your opinion of the plan?

"T think it is a pretty good stunt, becaise there are a
lot of supervisors who have faults of which they are not aware,
and by these discussions at the Conferences, they can see what
some of their own faults are.™

2, How has it helped you so far? '

"It has helped to give me a different idea, by knowing how
the employee feels about the manner in which is supervisors
handle him,"

3« Have you changed your method of handling your people since
the plan was started?

"T didn't use to get in so intimate!é with my employees,
but of late, I'm having personal talks with many of them."

4, Do you think the Company should keep it up and cover the
entire Plant? ,

- ®T think the Company would benefit by continuing this
through the entire Plant. The Compeny would gain a greater
knowledge of the complaints of their employees."

5, Are the discussions in the Conferences now more interesting
or less so?

"They are more interesting, but it does seem to be a one~
sided a,}fi‘air. We have to assume too much that the employee is
I'igh'bo

6, Has the plan been embarrassing to you in any way?
"No."

7, Have you any suggestions for improving on the present plam?
"No."

8. Do you think the employees are in favor of it?
"Y have not heard the employees mention anything about it."

9, How often do you think the interviews should be made?
mpbout annually as they usually shift the supervisor around
that often, "

10. Do you think employees will work as hard when not driven?

"Yes and no. It've had both types, some that won't do a
thing if driven, &=nd some who don't do a thing unless driven.
You have to analyze your employees.”™

UNIVERSITY OF WISCONSIN - MILWAUKEE



February 16, 1929,
Inspection Branch,
. : 1-717-113-142,
DISLIKES

Snpervision

"None."

Working Conditions

, "My people complain of the foreign lsborers coming in and
eating in our place because of the smell of onions and garlie being
so offensive, and then they ususlly leave all their garbage around
for us to clean up. I've spoken to the monitor several times, and
he has called it to their attention also, but it is still the same
way.

XThe academic courses at the Hawthorne Evening Sechool, it
stands to reason in ten weeks cannot cover a subjeect very thoroughly.
For that reason, you get more out of atiending the.outside schools.X

If they had a railing out here on 22nd Street so that our
people could not board the 22nd Street cars except in single file,
I am sure that they could load them on more rapidly and safely, and
they could sccommodate the crowd a lot better.

I Think we ought to switch our employees afound more, and
not allow them to get into & rut. We should also be more frank in
telling them about their chances as well as their faults."

The Job
%My advancement has been quite slow, considering my service. -

I have questioned my supervisors on this, and they have told me it

was my own feult. They say I am too slow. I think, however, I get

the work out as fast as the other fellows."

LIKES

Supervision

"My opinion of the Section Head is very good. One reason is
that he allows me to go ahead on my own responsibility and he isn't
after me telling me to do this and that. I will say he has improved
his supervision a great deal in the last year. He seemed to be 8o
very cautious about everything, but now that he is taking on¥ this new
attitude, he is much more agreeable, and I think he is getting equally
as good or better results.
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February 16, 192g,
Inspection Brench,
L-717-113-142, -

I have a'very good opinion of our Department Head, In the
few dealings I have had with him, he has certainly been helpful. I

think he has the qualities of a resl supervisor."

WOrking Conditions

®T think our employees are deriving a good deal of personsl
benefit from the First Aid Courses. I know I personally have.

I and all of my pecple I feel have availed ourselves of the
possibility of purehasing cheaply through our Hawthorne Club Stores.

We have the task and bogey, and we think it is all right.
The employees are allowed to work more on their own hook. The out-
put is increased and it has helped to increase the pay of the super-
visor and the employees.

The quality checking has been started and I think it is a
good thing. With this bogey, we should have a good quality checking."

The Job:
"Phis job is all right., I have been swifched around a good

deal of lste, The work I am now on is very agreesble, and I feel
that for the jobs I have handled, I should be quite well satisfied

with the pay I receive."
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February 16, 1929,
Inspection Branch,
L-717=113~142,

questions and Answers to the Interviewing Program

l. What is your opinion of the plan?
vI think the plan is a good one.  In this way, you can get
the employees' feelings much better tlan any means we used before.
the employees used to be allowed %o drift along whether they were satis-
fied or not.v

Z2e How has it helped you so far?

o ~ "One way, it has helped to a better understending as to
what the Company is trying to do.™

3« Have you changed your method of handling your people since
the plan was started?
"Itve tried to be more tactful, diplomatic, and to see that
fTair plsy is exerted more among my employees.™

4, Do you think the Compeny should keep it up and cover the
entire Plant?
®Yes, I think they should. It will give all of the employees
a better breask."

5. Are the discussions in the Conferences now more interesting
or less so?
"I can't answer that, as I have not attended any of the Con~
ferences. I received the good impression I have of them through fhr
branch dinners" ‘ :

é. Has the plan been embarrassing to you in ahy way?
"No."™

7. Have you any suggestions for improvif} on the present plan?
*T think it would be good practice, 3£ we could interview
our new employees more often, and instruct and encourage them to meke

" their kicks to their own supervisors, and not sllow them to run along.

Of course, I think the outside interviews should be made to@¥

8. Do you think the employees are in favor of it?
"The comments I've heard have been very favoreble. They
seem to think it a good plan,”

9, How often do you think the interviews should be made?
"Possibly annuslly would be sufficient to get the views
of the employees.™

10, Do you think employees will work as hard when not driven?

"Yes, I think they will, from my own experience, and from

the experience It've seen in others., If you drive,an employee will not
give you your share."
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February 18, 1929,

Inspection Branch,

1-718~113~164.
DISLIKES

Supervision

"None,.*

Working Conditions

"There is no heating out here at all, except one radiator
on the floor and & few in the sky light, but that don't mean a thing.
We bave tried for the last few years to get better heating but we
have not succeeded. We have had men measyring pipes and I was told
by the plumber they would start“gﬁggigfﬁaggf? radiators here last
October, but they haven't done anything.

I took three semesters' of evening school at Hawthorne. This
winter I have started going to the Public High School, end of course,
I must put in eight hours of school compared with an spproximate hour
and one~fourth I put in here, but I do feel that I am getting some-
where, I think we should have at least two classes a week at Haw~-
thorne, -

XTmere is one objeetion to this quality rating scheme, I've
explained this condition to the checker, and he said I ought to put
it up to the boss, since neither one of us could see our way out, Our
trouble is that we don't have room to hold the work here until the
quality checker has had a chance to check it."X

The Job
*None, "
LIKES
'Supervision

T think the Section Head is & good boss, It've never had any
hard feelings againat my boss in the eight years I've known him, He

always shows me my mistakes in a nice ways I think he has improved a
lot recently. His personality is his biggest improvement., He now al-

ways meets you with a smile, and he always seems more than willing to
help you.

I don't have much dealings with the Department Head except when
the Section Head is not around, and he needs some immediate attention,

I think he is a good men, and he has always been that way as long as I
have known him.™
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February 18, 1929,
Inspeetion Branch,
L-718-113~164;

Working Conditions

*T have one man here who has gone to the cold treatment room
frequently. He thinks it is a good place because he sgys he feels

it keeps the colds from spreading; however, it doesn't seem that it
has helped to cure his colds. )

I think the task and bogey is & good thing, It keeps the
men stepping, and they know they have to keep on stepping if they
are to expect an increase.™

The Job

"Thig job suits me. I've just been promoted and I guess that
will mean a raise at revision time. I am pretty well satisfied. I've
always gotten a pretty good rate so far, Up until the present, there
wasn't ruch chance for me to advance, but I have been advanced at the
first real opportunity.*

| SR L e m e e e e e e o e
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February 18, 1929,
Inspection Branch,
L-718-113~164.,

Questions andlAnswe,rs to the Interviewing Program

l. What is your opinion of the plan?
"I think very much of the plan, I've had experience on
this myself, I think the present way of leading the man is better and
I've heard others maske the same remark too."

2 How has it helped you so far?
#I've only been a supervisor a few weeks."™

3« Have you changed your method of handling your people since
the plan was started?

"No, as I've only been a supervisor a few weeks."

4, Do you think the Company should keep it up and cover the
entire Plant?

*T believe they should keep it up, &nd they will get better
results throughout the Plant with that system."

5. Are the discussions in the Conferences now more interesting
or less so?
"Cannot answer."

6., Has the plan been embarrassing to you in any way?
?No. "

7, Have you any suggestions for improving on the present plan?
"NO. "

8, Do you think the employees are in favor of it?
"T guess the employees are in favor of it. Those I telked
to, T know are, I have heard suaue say that they felt better by this
new method of supervision,"

9, How often do you think the interviews should be made?
"Pwo a year. In that way, we can keep in touch with how
employees are getting along with their supervisors."

10. Do you think employees will work as hard when not driven?
"I believe the employees will work harder when not driven.
I've seen my fellows work like the dickens before I was a supervisor
and we had no supervision, but when they got bawled out they didn't
care to put any pep into the job.™
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February 19, 1929,
‘ Inspection srench,
L-719-428-1601~N,

DISLIKES

Supervision

"None, "

Working Conditions

X"We don't have enough lockers, You can never keep a towel
or anything like that in the locker because they are used both day

and night.X

If I am ever transferred on dayy or given a chance at night,
I am going to take this First Aid course., There are a lot of us

just like that around here.

I dont't think this cold treatment has impressed our employees
much at all, Itve heard them say that they feel the Company is just
' interested in finding out who have the contagious colds to send them
home. I think the supervisor has a job there, encouraging his em~
ployees to get the proper rest, and he can usually tell that by the
employees' actions at nights, We are watching all of our employees

at the present time,

The night people should be given better service from our
club stores. Our club representative will do anything he can for us,
but he is on day, and we never see what is on sale except in the e
Microphone, We should like to see some of this stuff displayed like

the day people do.

There is room for improvement in our task and bogey schems.
had pointed out to us they should be uniform, that
aces you cannot make more than 904 while in others,

you can meke 1404, and it is not the fault of the employees. We al-

so have jobs that are regulated by machines, and it is impossible
to make more than a 1004, and of course, it is better than no bogey,
but our employeess want a job where they can mske a high bogey so

that they will get more pay."
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Februsry 19, 1929,
Inspection Branch,
L=719-428=-1601-X.

"None . 144

LIKES

Supervision

"My Section Head is a prince, and not only do I think so,
but my people and the Operating People, toos He is considerate,
appreciative, and ressonable, I have only one employee who doesn't
think go, and he is all wet, and wasg demoted from a Sub~Section
Heads This fellow is & type of man who is quick to learn routine,
but as a supervisor, he is incapable, hasty, aml he shows partiality,
g0 he had to be reduced. This employee's attitude hag been much
changed, tut we haven't been able to satisfy him with the Company
policy or with my Section Head., He thinks the Compamny should offer a
men with long service, supervision,

The Department Head is a good man, We heard when he was com=
ing in here that he was very strict, but we find him square, absolutely.
He knows every employee and what is going on, and he never guesses
either, He knows all of my new employees.t

Working Conditions

411 of our employees are buying all the A. T. & T. stock they
are entitled to. I was told one time that the Assistant Superintendent
wanted to know if our people were being forced to buy A. T« & Te a8
they were all buying so consistently.

Our group heads do : v checking, and we get reg-
ports that are available to organization at all times,
I think these branch dinner = tW¥o-gathers, and also ideal

for their educational values,

I would like to pass along the very successful arrangement wo
have here, You know where there are day and night gangs inspecting
the same work, there is usually & lot of passing the buck. Our Sec-
tion Head will not tolerate that. He holds us both responsible. Ve
have also arranged this book, which has the pages divided in the mid-
dle, one side for questions and the other, for answers. We have a
permanent record that way, and we find a great deal less confusion and

commotione"

The Job

I like this night worke. I've been on it for a long time. Of
course I miss the countacts you have on day with the associate organi-
zations, and also your home life isn't the same, but is has its sdvant-
ages in pay, which I like. I couldn't complain of the advancement either.”
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February 19, 1929,
Inspection Branch,
L-719-428-1601~N,

Questions and Answers to the Interviewing Program

l. What is your opinion of the plan?
"I think it gives us actual facts of conditions in generaly
how conditions are handled and things that are not in accordance with
the Company poliey. That is, we get to see ourselves as others see us."

2. How has it helped you so far?
"It has impressed me that the Company is strong for being
very considerate of the employee in every way in order to get his good
will. "

3 Have you changed your method of handling your people since
the plan was started? '

M
"Yes in one way. Ggtiing the employees' atfen¥ien and keep-
ing in personal touch with theggﬁgé been neglected in the semi-annusal
interviews, and that is & big thing. They are taking to that nicely;
that is, they are shelling out fine."

4, Do you think the Company should keep it up and cover the
entire Plant?
"I think other orgenizations will benefit just as much as
we have. I know they could take an interest and learn as well as we,
and it would tend towards increasing corporation,”

5. Are the discussions in the Conferences now more interesting
or less s0?
"They are more interesting. I also like t&e new discussion
leaders. I feel that a lot of the former leaders cufya lot of men who

wanted to discuss. eessuwag—theyr—werg Dilegccwt~s6rP, I know in one

class, three or four had as little to say as possible."

6. Has the plan been embarrassing to you in any way?
"No."

7. Have you any suggestions for improving on the present plan?
"No."

8. Do you think the employees are in favor of it?
"Yes, They feel as though they gét a chance to have another
organization hear their comments.™

9, How often do you think the interviews should be made?
"Not too often. I don't see any object in having an em—
ployee air his comments all the time., We always let our people know
how he stends all the time."”

10. Do you think employees will work as hard when not driven?

"Harder if they are the right sort., There is a type that

is always looking for more money all the time., They are the non-pro-
ducers and they won't produce anyway, if driven."

P e e TR

MILWAUKEE



February 19, 1929,
Inspection Brench,
L~-720-125~392,

N DISLIKES .

Supervision

SR UUVI |

"None, "

Working C,ondi tiona

"There is one thing I am very anxious to get in this place, that

is, rest periods. These people must stand in one place all the time,

and I think on account of that, the morale is quite low most of the time,
In the morning it is all right, but as we go slong through the day, every
one gets fatigued, and they want to loaf. I feel that a rest period
would eliminate this fatigue, result in increased output and also in-
creassed morale., I heve figures that will prove that the men become very
fatigued and that their output drops by night.

Our toilets are slways flooded., Some of these men throw all
sorts of stuff in, is the reason.

\(I would like to know why the Company won't sell us any more
shares. Why do they have one share for every $300.00 you earn a year?
I think it would be a good idea to allow us so many shares for the num-
g ber of years'®' service we have, rather then by the emount paid.X

I think if they put the Section Head on a weeKly pay roll, they
would cut out a lot of the overtime,

The 48th Avenue Street car service at 7:30 in the morning is
terrible. On the thirty-five minute ride, it tskes me fifty-five min-

utes, and then I have to walk from 19th Street, During the winter it
seems there are so many cars, they can't get them through much farther.
Anyone who rides that line will tell you the same. I think our Compeny
should step in and do something. They seem to start so many cers at

North Avenue, aml of course, they being empty, must pick up everybedy

at every stop, then all the cars behind are blocked, sometimes a whole
string. If it were a little better walking, I could walk down in al- ‘
most the same time I come down on the street car. I have proven that

to myself.”

The Job

Itve told my grievances in regard to pay to the Superintendent.
I guess he knew my story before I got there. I also told him thet I
didntt think a diseiplinery charge should be held against a men so long.
I feel that they are holding one against me more than two years and that
is the reason I cannot get a pay increase."

UNIVERSITY OF WISCONSIN - MILWAUKEE



UNIVERSITY OF WISCONSIN =

February 19, 1929,
Inspection Branch,
@ L-720~125-392,

LIKES

Supervision

"The Section Head is & very nice fellow, amd I am well satisfied
with him., He eooperates with me in every way. He answers all my gques-
tiong and settles the arguments that I bring up to him. He has a very
good personality. I've overheard same comments from my people about him,
and they have always been very good.

As far as I know, the Department Head is very nice., The short
while I've known him I've found him to be very level headed. I think
he uses good judgment all the time, He is very pleasant, end he doesn't
try to impress you that he is any higher than you are, and he always
wants to share your troubles.®

Working Conditions

"I think the sanitary conditions in this Plant are more favorable
than anywhere else that I have seen.

My people like the idea of trading at our Hawthorne Club stores,
There are things you can buy cheaper, I think though, on the outside.

The Branch dinners are all right. There is always something that
you can get out of them. I think you'd get more to come up there if you
would allow the men to sit where, and with those they, themselves, chose.

I think this quality checking is the finest thing we've hed. It
gives the employee his just dues, that is, employees doing good jobs will
get just consideration,

The bogey is all right. It gives the operators a chance to make
more money and that is wixt they are working for."

The Job

"siny job is the same to me;as long as I work for a living on
that job, it will suit me."

MILWAUKEE
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February 19, 1929,
Inspection Brench,
L-720-125~392,

Questions and Answers to the Interviewing Program

le What is your opinion of the plan?

"Very good, It gives everybody s chance to explain their
grievances, et cetera.,”

2. How has it helped you so far?

"I've learned a little to help along with my job, but I was
doing pretty well."

3, Have you chmnged your method of handling your people since
the plan was started?
"T have not changed, It has alwsys been my policy to do
much as they say to dc now,"

4, Do you think the Company should keep it up and cover the
entire Plant?
"Yes, I believe they should keep this up, especially in the
Operating Departments. There seems t0 be more slave driving methods in
use there than in the Inspection.”

5 Are the discussions in the Conferences now more interesting
or less so? :
"In my estimation, the Conferences are more interesting,
but it seems everybody hms already gotten an idea what is wanted."

6e Has the plan been embarrassing to you in any way?
"No'ﬂ

7« Have you any suggestions for improving on the present plan?
"No.™

8, Do you think the employees are in favor of it?
"Yes, I think they are in favor of it. It takes a load oif
the employee, and he also feels that he is calling it to some one's
attention, ™ )

9, How often do you think the interviews should be made?
*Once a year is sufficient. TYou take a man who passes up
two revision periocds, or if he is given a good raise one time and
passed up the next, they sometimes would like a chance to talk about
it."

10. Do you think employees will work as hard when not driven?
#T do, I have found it so.™
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February 19, 1929,

Inspection Branch,

L-72)-123-1801.
DISLIKES

Supe:vi sion

"None . "

Working Conditions

"We have quite a few complaints in regard to heat these cold days.
I think the complaints are justified and I kick right elong with them.

I think‘this continually driving on reducing the number of acci-
dents has resulted in timid employees failing to report minor injuries.”

The Job

*A few years back I was not paid so well, I feel I got a bunm
break., The job I was holding had the grade reduced, then I couldn't get
an .increase until they got me a beiter job,™

LIKES

Supervision

vT don't think you could find a better Section Head to work for.
I think he uses good judgment in handling his men. He is vexy considerate
of them, and he is never Yoo hasty, and shows ho partiality. He gives
every one a square deal. I knew him long before I worked for him and I
believe he has always been more or less that way.

Most of my dealings have been through the Section Head, and the
few dealings I've hal with the Department Head cause me to think he is
a very nice man,"

Working Conditions

"Personally, I think the First Aid Course is a good thing, and
s0 do my people., I've never heard any unfavorable comments in regand
to it,

There is nothing better tlen this A. T. & T. stock for employeces.
I think my Sub-Section is sold 100% to the eligible people,

I've heard plenty of favorable comment on our Hawthorne Club,
The stores seem to be guite an attraction. I know my people bought a
lot of grocery goods. They have bought overcoets and wearing apparel
also.

g
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) February 19, 1929,
Inspection Braneh,
1-721~123~1801.

Thése# new vacationg scheduley sf% wonderful.

I enjoyed the branch dinner last night, The new seating f
arrangement is ideals It gives you & chance to meet new people,

The bogey is & good scheme, It forms a good means of
getting our employees money, and it keeps the employees busy.
Another thing, the employees’ﬂé%f around and chew the rag because
they are too busy."

The Job

oA e oA A e s i e e v w e

"T like this job real well, It is interesting because
of the variety, amd it is different from most inspection work, and :
it requires a man to use more judgment, I think I am better satis- ='
fied now than I have ever been," ’

'
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Febrwry 19, 1929,
Inspection Braneh,
L-721-123-1801,

Questions and Answers to the Interviewing Program

1. TVhat is your opinion of the plan?
"I think it is a good idea, By interviewing employees you
get to know how they feel aboul their supervisors, working conditions,
and their jobs in general, and you can determine their satisfaction,®

2. How has it helped you sc far?
"In regard to the discussions It've gotten other people's

viewpoints and thsat hes broadened me. I haven't changed my method very
much, however,"

3« Have you changed your method of handling your people since
the plan was started?
"} have changed a little bit, I have tried to explain the
necessity of doing things better, end I've spent & 1little more time to
sell the employees satisfaction.®

4, Do you think the Company should keep it up and cover the
entire Plant?
"I think from the benefit received from this sort of thing,
they should keep it up.®

5. Are the discussions in the Conferences now more interesting
or less s0? :
®*T like the interviews better. They bring up things that you
can learn more from, and that makes your job more simple,”

6, Has the plan been embarrassing to you in any way?
"No.*"

7. Have you any suggestions for improving oun the present plan?
"No.*"

8. Do you think the employees are in favor of ii?
"As far as I know, they are in favor of it. I've never heand
any complaint and in general, they think it is & pretiy good idea.™

9, How often do you think the interviews should be made?
"That has been pretty definitely decided about once a year.”

10. Do you think employees will work as herd when not driven?
"They will work a lot harder and they'll put more spirit in
ite A man would be more likely to do a thing right if you asked him than
when you drive him, That will sometimes depend, of course, on who you
are asking."

-
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February 22, 1929,

? : ‘ Inspection Branch,
1 '  L=722-128~-198.

DISLIKES

Supervision

"None."

wbrking_COnditiona

"The heating is terrible. Every time they open that door,
they allow & cold draft to come in, and as & result, we have had

quite & number of people off sick,

. I have heard considerable comments concerning our restaurant
that were not so favorable. Some think they charge more for their

food than they do at outside restaurants."

‘The Job

"] don't like this Jjob as well as I liked my previous job.

I had an argument with an Operating Department Foremsn.

He called

me & === ~w=— &8F7 and I told him I would not stend for that, and
‘ if he talked to me like that on the outside, I'd take a poke at him.
g Then he wanted me to go outside and fight, but I have long service,
f and I knew they would fire me if I fought with the Department Head,
and I didn't want to go. Then, this Operating Department Head told

my Department Head, and I think my boss tried to smooth it ouf, but
I don't believe it was in his power to do it, and it went higher up.
I was told that I would have to work here and be taken off of the

other job. I t0ld my Depariment Head I didn't like this work, and
he told me he would try to get something else, I saw him again recent-
ly and he said he had nothing for me, but he was still looking.™

LIKES

Supervision

"The Section Head is all right. He aseems to get along with

everybody. He ia jolly, kind and cooperative. I think there has
been some change in his method since this interviewing program be-
gan, as he formerly had an awful temper. I have heard some recent
comment from my people thet they thought he was quite definite about

his instructions.

The Department Head is all right, and a very good fellow, I
feel he is trying to give everybody a square deal, He always sticks
to what he says and tries to help out his people as much as he can.®

UNIVERSITY OF WISCONSIN -
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Februsry 22, 1929,
Inspection Branch,
L-722«128-198,

. Working Conditions

"I have sent some of my people to receive this cold treatment
and they liked ity They thought it was fine.

I think teéching First Aid here has done a whole lot in the pre-
vention of accidents. It seems everybody is more careful now than they
used to be,

I've always heard & lot of favorable comment regarding our Haw=-
thorne Club store and the Hawthorne Club in general.

I thought the branch dinner the other night was great. I en-
Joyed it--the lectures and the dinner both.

This new vacation schedule idea is a good thing. I think it will
save a lot of hard feeling, and perhaps a lot of arguments because all
the employees can get off at the same time,

I like the bogey. It helps the employees to get betier output
and more and bigger raises., It helps the supervisor in that he doesn't
have to keep after the help so much, snd I believe it has helped me to
get more money too."-

The Job

"As far as the pay I receive on this Jjob is concerned, I am
satisfied that it is pretty fair considering, but that is one reason
I want to get another Jjob, I'll have to earn more money; I can't be
gatisfied to stop where I am, I am buying property now and my expenses
have increased," _

C e e e = - —————
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February 22, 1929, ;
Inspection Branch, |
L-722-128~198.

Questions and Answers to the Interviewing Program : i

le Whaet is your opinion of the plan? |

"I think it is a very'good idea. You have these different ‘

stories in the discussion classes and you get an idea how to handle the |
caseg."

2+ How hag it helped you so far?
» "Ttye learned a lot from these cases that we have discussed
at the Conferences.m

3 Have you changed your method of handling your people since
the plan was started?
"I believe I am trying to satisfy my employees more."

4. Do you think the Company should keep it up and cover the
entire Plant?
"] believe they should, and everyone will benefit by it.
It will help both supervisors and employees. The interviews they read
at the last branch meeting indicate that there has besn a big change
in our supervision.®

5. Are the discussions in the Conferences now mere interesting
or less 807% »
"] believe the discussions have been more interesting since
we have used the interviews,.n

6+ Hes the plan been embarrassing to you in any way?
"ITO' . A

7. Have you any suggestions for improving on the present plam?
"NO U *
8. Do you think the employees are in favor of it?
*] don't know. It've never heard any remarks mede, bhut I
believe they are, as it gives them a chance to lay out their troubles
to someone else if they have any."

9 How often do you think the interviews should be made?
"Once in six monthg."

10, Do you think employees will work as hard when not driven?

"In most cases, they will work harder. In some cases, I've
found from my own exparience, you must drive.®
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Méreh 4, 1920
Inspection Brench

L T2 = )ol- 1§

DISLIKES

Supervision

XOur present section head is new on this job and since he has

taken over this work he has become a very changed men.

His approach

was formerly mnot what it should be. He was rather loud about making
his statements and he would just break in and spill his beans without
any warning or anything. I think he has improved since this inter-
viewing began and I have also heard from some of his men that he no
longer bresks in and hollers his stuff as he used to and also that
they did not teke to sach treatment.X Outside of that I haven't any-
thing against him. I think that that is his only weakmess.

Our former section head was entirely different in his approach,
yet I like them both as everyone of us have our weaknesses. The weak-
ness of our former sectvion head was that any time there was a change
of method or a question on the work he always took it up with the
checker rather than'get me on it, and then I had to go in and get the
dope from one of the checkers., Still he wanted to hold me responsible.
I think the men held responsible should get that information first.

The supervisor should make it his business to let him in on it first.
Sometimes he was very hard ™o get along with because of certain routine
that he wanted followed. I spoke to him about this and I told him
that I could see no adventage in doing it his way. There was also

partiality shown.

You know these budget books that were passed around, everyone
of the supervisors got one except me. I did not holler, but it hurt.
I also know that he passes the time of day with all the other super-
visors. I used to sit about as far away fram his desk as any, and he

any interest in ne.

never ceme down that far. That led me to feel he just didn't take

I warked for him about eight years and in that time he never
learned how to spell my name correctly although he wrote it several
tines daily, and I told him about it more than a dozen times. I don't
really know what it was that caused this condition, but he seems to
have a lot to do with the people of his own nationality, but let's

hope that wasn't it.

Workipg Conditions <

The only real trouble we have here is that we suffer a lot
from the cold in the winter time. When they open that door, it gets
just as cold as outside. I know this has been taken up every now and
then every winter and they baven't been asble to do anything about it.
We suggested a trap door where One door will have 1o be closed before

« the othexr one can be opened.

UNIVERSITY OF WISCONSIN -
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-2 - March 4, 1929
Inspection Branch

Ll -0~ \8Y
Diglikes - (Cont'd. ) "
The Job
>QI feel that I am not getting the pay that I should get. I put
this up to the department head and he has agreed to explain the reason
later. X

LIKES

Supervision

None.

Working Conditions

We have quality checkers now and I think tha+t is all right.
As a rule, the amployees are sold except when the checlers find defects
on thelr wark and they dwm't like them; however, they have learned to
take that good-naturedly.

Right now I am sold on this task and bogey. I didn't know so
much about it before. Since I have learned more aboubt it, I like it
better. My former section head kept too much of it away from me and
Just last week I learned for myself how to figure efficiency and whet
it ell meant. It has helped me much and I have told several of my men
how much they mske and they seem to like it much better too.

The Job

I like this job all right. I have no kick coming. I find this
work & pleasure. "

Questions and Answers Lo the Interviewing Program

l. What is your opinion of the plan®
"I think it is a very good plan. You get everyone's opin-
ion and you learn how they feel."

2. How has it helped you so far?
"]t has benefited me quite a bit, but in this way the men
get the benefit of saying Just what they think of the supervisor and
everything else, and I think that makes them more satisfied."

3. Have you changed your method of handling your people since
the plan was started?
"Tn some cases we ney have used the drive method and in
those cases we have cut down since the Company instructs us to take
that stand.

UNIVERSITY OF WISCONSIN -~ MILWAUKEE



i -5 - March 4, 1929,
Inspection Branch.

L-T2 312l g ¥

Questions and Answers to the Inberviewing Program - (Cont'd. )

4., Do you think the Company should keep it up and cover the
entire Plant?

"I think they should. It is a good policy. There is as
much trouble or more in the Operating Depariment as in the Inspection
and it will do them as much good as it has done in the Inspection. I
think there is also less cooperation in the Operating than there is
in the Inspection.”

5. Are the discussions in the Conferences now more interesting
or less so?
"T think they are more interesting, and the more we go, the
more interesting they get. You get to hear so much from so many points
that are good lessons for everybody.®

6. Has the plan been embarrassing to you in any way?
"No."

7. Have you any suggestions for improving on the present plen?
"NO."

8. Do you think the employees are in favor of it?
"] think they are because 1t gives them a chance %o make
their complaints and suggestions. That should satisfy the employee.™

. 9. How often do you think the interviews should be made?
"About twice a year. In six monthis a lot of things will
change, "

10, Do you think employees will wmork as hard when not driven?

"I think they will, and probably more. I believe that is

a realized fact. If you go about a thing in a polite way you will do
mich better. When you drive an employee he usually becomes disgusted.

UNIVERSITY OF WISCONSIN -~ MILWAUKEE



1~724=336-503,
March 25, 1929,
Inspection Branche

DISLIKES

QEOI'VZ‘.S ion

"Some of the fellows I have worked for when snything went
wrong they seemed to get all excited and fly up in the air,

"One of my Group Heads complains about my Section Head
because he hasn't got a raise in a long timee I bellieve it is
his own fault because he hasn't hendled his group &s he should.
Their efficiency is low amd the quality is only fair and I believe
it is his feult becsuse he did mot pay enough attention to his
people, He has been told about it by the Section and Depariment
Heads and I believe he is doing better, but he still thinks we are
picking on him as he complains the task is too high; still his
veople are now meking one hundred per cent efficiency and the
quality, too, mseems to be bettier,

"I don't have much dealings with the Depertment Head except
when the Section Head is not around. He seems to get nervous and
excited pretty easily. This nervousness on hisz part seems to be a
habit with ‘him and he does it with everyone and he just can't help
himself. Now, don't get me wrong, he doesn't fly off the handle
or swear or anything like that, We might ask him for samething and
then he mey forget to call for it and when he thinks of it agasin he
is all excited and he runs around and wants to know where it is
and he digs in and runs like wild."

Working Conditions

X"The ventilation system throughout the entire place should
be improved one hundred per cent, The windows should be opened
at least two or three minutes every half day. We used to do it but
we can't get our Operating Department to do it too and their mmoke
and smell comes right back heree I think these windows open here
and there only create draft and I am sure that is where I get all
‘of my colds, X

6'1‘ notice there are a lot of trucks coming through here overe
loaded, They are piled so high that when they g through the dors
boxes have been knocked off and if they happen to hit the cormer of
a bench the work also falls off and this is quite a common occurrence
and a hazard. I have seen some very near accidents. Just yesterday
I saw & trucker himaelf get hit on the head by one of the empiy
boxu.j I guess it reelly didn't hurt him very much though,

»

UNIVERSITY OF WISCONSIN - MILWAUKEE



-Se L=724=336=503

March 25, 1929,

- Inspestion Branch,
DISLIKES

Working Conditions

- "Another thing, why can't they put a sign on these doors?
(Please close the door,) These truckers never close any of them,
and in this cold weather our girls complain that they are very
colde I have put up some big sheets of corrugated paper to help
keep their feet warm,

"I'd like to suggest a little room conveniently-located
as a First Ald Station, where ouwr pecple could get treatment for
scratches and such injuries, About sixty to seventy per cent of
our injuries could be taken care of there and it would cut the
time of going to the hospital at the present about one~third,

"There are very few peopls who want to go-to our Cold
Treatment Room a sscond time, They say the treatment mmkes them
sick to the stomach, Some womit and then there is a tendency to
tighten the cold in their heads,

("I heve one man whom I can't sell A, T, & Te Stock to.
His wife bought o0il stock fran a relative who said it was "Golden
Goose" stock and they loat all their money. It disappeared over=
night, Now when we make our stook look so attractive they begin
to get suspicious: He could afford to buy it all right as he
pays thirty dollars a month rent and l» and his wife both wark,
I have shown him where the A, T, & Te Stock has a better rating
then most bonds and that Ao Te & T, 1s considered sn investment. )

*T would like to sse the Hawthorne Club meke some excur=
sion trips., They could probably get more reasonable rates and-we'd
all have soms good times, I have an idea the Company doesn't want
to sponsor that sort of thing on account of the Eastland disaster,

"I used to like these Hawthorne Club Smokers and I alweys
went, and I can't understand why they discomtinued them,

"I do considerable buying through the Hawthorne Club Store
and s0 do my people but I know I can buy cigars and cigarettes
cheaper at the Fair when they have sales, but all in all the Hawe
thorne Club prices are pretty good.

A"There is one thing I would like to say about the Company*s

restaurant, I run all the way over there and when I get there
there is a line a block longs I know there are a lot of people who

’ RO
!
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o L~724=336=503,
March 25, 1929.
Inspéction Branch,

DISLIKES

Working Conditions, continued

would like to eat there but they don't want to wait one=~half hour
I almost have to go there because I have had so much trouble with’
my stomach and it isn*t well for me to eat at these Creek places.

"I ean't see why they keep some of these married wamen
around here, Their husbands mmke good money and they make good
money and they buy big cars and then these women have to take time
off for every little thing, I know three married wamnen who work
here and they wear fine furs and silks, patronize roadhouses and
everything, We might get single girls who we could get more work
from who would have better attendance and who would be more content~
ed and satisfied."

The Job

"There hasn't been any advancement offersd me for & long
time but I realize that due to so much combining of organizations
there are a lot of them worse off than I and I shouldn't feel so
badly about it,"

LIKES

R

Superv 1; ion

"I don't believe I was ever ireated any but fairly by a
Section or Department Head and I have no complaints to make whate
aver,

"The Section Head is not only fair with me but with every-
bodye If he smees you are doing somsthing wrong he tells you about
it frankly but not in & way that would embarrass or antagonize you
in the least, He has a wonderful personmality. He is never too
busy to listen to any story ar troubdbles, I have heard some of the
men say he was & prince of a fellow to work for,

"Considering what I said above about the Department Hgad,
I am sure he is absolutely fair and honest, He told me that
would not have much chance of getting & raise unless I got up soms
cost reduction case or distinguished myself in some way like that,
I was succeasful in getting up a case, and sure enough I got a two
dollar raise at last revision,”

E0
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o I~724=33 6~503

Merch 25, 1929,

- . Inspection Branch,
LIKES

Working Conditions

"I think the Firat Aid Course is a wonderful thing, I
have had two real occasions to practice mine. One time I took care
of a little girl on the Jackson Park Beach who cut her foot about
two inches long and quite deep. I had my first aid kit with me
and I treated it as I had been instructed and I feel that my prompt

- treatment meant & whole lot to her as I received a phons call that
the .girl was all 0K, again in sbout one week. I also treated an-
other wound & man received when he was out fishing. That's why I
think it is s wonderful thing.

"This quality checking is a good idea as it makes our people
watch their quality a great deal closer. We have quite & reasonable
man on our work here and he hasn't caused any friction. With our
present system we can only check about fifty per cent of the opera=
tors because some of our people do so much adjusting and repairing.

"We seem to favor this task and bogey system, We have about
convinced our people that they are being paid for the sfficiency
they attain, At present if a girl gets & hard job she will complain.
They sure do watch their efficiency close." ’

The Job

"] am satisfied with this job and I have no complaints to
make, I have no grievances about my pay."

Questions and Answers to the Interviewing Program

1. VWhat is your opinion of the plan?

"] think it is a very good plen. You could see in the
past a supervisor was not so particular how he handled his*help end
whether they liked it or not. You find out now they use entirely
different methods in our entire Inspection Branch,"

2. How has it helped you so far?
' "We have learnsd something in the conferences, and we
don't get any where near the complaints or friction between our
people and the Geng Bosses that we used '@o.

3. Have you changed your method of handling your people
since the plan was started? '
*I think I have tried to put in a little more tims in

helping my psople.”

e ———
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=B Lm724=33 6=503
March 25, 1929
Inspection Branch

Questions and Answers to the Intarviewigg Program, continued

4, Do you think the Company should keep it up and cover the

entire Plant?
"Absolutely, because 1t will meke the people feel better

and tend toward proper placing of help, which will 2id the Company
and the Company supervisors.

5. Are the disocussions in the Conferences now more intereste

ing or less so0?
*I'd sey sbout the same,"

6o Ha.'.;, the plan been embarrassing to you in any way?
"No."

7. Have you any suggestions for improving on the present plan?
"No ."

8. Do you think the employees are in favor of it?

*T know the employees are in favor of it, They are being
trained better and I notice they are more cooperative since they have
been given a chance to make their complaints, It sesms to have given
them a chance t0 relieve themselves of their troubles,"

9. "How often do you think the interviews should be made?
"Once a year is all right. Six months would be better,

but. sonsidering the cost imvolved I guess once a year is enoughe"
10. Do you think employees will work as hard when not driven?
"There are some who we must keep on their necks, The naw

help seems to be more gentlemanly and I believe they wark harder
when not driven, so we are graduslly getting awaey from that.”

RO
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. | - April 8, 1929, o
Inspection Branch.
) L-725-823=2431,

L e

DISLIKES

Supervision

No comments.s

Working C'Q.ndit_ions

X"The ventilation right here ig prebty bume You should he
here in the swmmer, the air is dead and in the winter it is just
the reverse. I think they should have an exhaust here 0 draw
out the fumes and also ventilate this place bebier.x

"I don't see why they doa't fTurnish hat racks or something
Tor the employees abttending the Hawbthorne Evening School to take .
care of their clothes; I have had to lay my clothes right on the
floor at times."

The Job

"As far as my advancement is concerned, I am satisfisd. I
haven't any real grievances at the present time, bubt in a year or
so I will have because then I will be far enough sdvanced to kunow
where I belong, and then again, at the present time it may be
that T am too young in service," ;

LIXES

Supervision

"I think my section head is all righte. I haven't -had much
of an opportunity to talk with him yet, and I am quite busy on my
own job. DFor that reason I don't know if he is getting along so
well or not. I, of course, know that he can't be expected to know
everything in such a short time, but I don't believe he can be any
betber thean my previous bogs as he was a very good man to work for.

"I met the new departient head. I knew him slightly before |
end I guess he is all right bubt I haven't had any dealings with | ‘
him yet." '

Wlorking Conditlouns

"fearly all of usz ook this First Ald Course, and we liled
it., I think we all should kmow o little of that sort of thinp.

o
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“2 - April 8, 1929,
Inspection Branch,.
I=725~223=3421,

LIKES

Working Conditions, conbinued

"Our Club representative isnt't around very much and if we
. want anything from fthe sbtores we can get 1t ourselves, bubt we
think it is well worth while; at least I think so, I also appre-
- clate the accommodations the Club has offered us in reserving
, theatre tickets and also in providing half rate tickets.

b "I, think we will put on a quality checker, and I'1l say
" let him come. I feel it would help me because my people will be
: more careful about what they are putting oub.

"The bogey is & good thinge It eliminates a lot of this
planning. The employees pub more interest in the job, are doing
it betber, and more of it; and it all benefits the employee too
in hig earnings.”

i "I like this line of work, it is not so routine. The

| problems that reguire investigation, etc., make it interesting.

f I am not a high priced man but I have been advencing right along

‘ and for that reason I don't have any grievances at the preseund
ting, ’

- GQuestions and Answers to the Interviewing Program

1, %What is your opinion of the plan? ‘
*T think it is a very good thing. It gives the employee
a chance 0 express himself, that is, it gives him satisfaction. I
don't think it is doing so much good for my supervisors., I don't
believe they have shown any more inbterest. They have alvays been co~
operative and I don't feel they could be apy more 50,

¢ Howv has it helped you so far?
"T think I have benefited from these Conferences. I fol-
low out a lob of the good points that have been brought up.”

3+ Have you changed your method of handling your people

since the plan was started?

"Sure I have. I have devoted & little nore Htine btowerd
seeins that my people are kept better satisfied.”

{))
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Inspection Bremche -
- ' L7 25~2R3~24231, LT

guestions and Answers to the Interviewing Program, continuved

4. Do you think the Company should keep it up and cover

the enbire plant?

T think $0e It is a zood thing. It at least helps

the employee by having the improvement in the supervision over

hime®

5, Are bthe discussions in the Conference now more interest-

ing or less so?

day or two in advance of the Conference so that we might look them
over and be prepared to discuss the questions that are brought up.”

i "NO . "

7. Haveryou any suggestions for improving on the present plan?
*T made the suggestion in answer bto the fifth question.”

8. Do you think the employees are in favor of it?

| "Yes, I think they are, They have someone H0o 8o to if they
feel the supervisor is holding them down. I know a lot of them dom't
Iknow anything about the Personnel Department or its purposes.”

9« How often do you think the interviews should be made?
"I don't think it would hurt anyone twice a year.”

10. Do you think employees will work &s hard when not driwven?
"I think they will work just as hard or harder because
their minds are at rests I think that the worst thing that can happen
is to have the men around you~have‘9 poor morale all the time."

EO
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6. Ias the plan been embarrassing to you in any way?

, é
T think the Conferences are more interesting, but I ) ~ :
think it would be a good idea to send out a copy of the inbterview a /
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From the beglnnlng of thees studies, the lcantities o thy
persons under study have. seen inpt comidei, W ook
to you ta-canry on this trust, Flawa gosed ©od piliuey ai‘

!
..+

e pursans involved by substituting fictitlous names, of ‘
eode symhols for real namss. ' April 16, 1929. i
‘ Inspection Branch,
L=726=526=484,
{
DISLIKES
Supervision

No commentse - s

Working Conditions

"The lack of heat on the bridges is a bad thing and we have
to cross the bridge so frequently that we can't afford to go for owr
hats and coats and without them there is danger of taking cold., I
have often run like everything across them myself and I have had a

- lot of complaints from my fellows on the same thing.

k'This section is also very cold end drafty in the winter.
We have so meny doors to bridges, stairways and other buildings,
and with this continual trucking you .can"’c keep them closeds ¥

(The men alse.complain that our toilets are cold in the winter.
They tell us it should be as warm in there as it is -in the room, but
1% isn't. I notice the office toilets have heating provided.

"We have plenty of complaints regarding the Cicero Avenue
car service. They tell me that any llttle thing that happens blocks
the car services"

The Job |
No camments, f
LIKES |

Supervision .

"Oour section head is a swell scoxte I think he has a fine
personality. He likes to be just one of us and he is alweys quite
free with us., Just because he is & section head he don't think he
ig the biggest man on the floor and yet he maintains a good disci=-
pline. He has the men work for him and maintain a good discipline
bacause they like him and want to work for him, He seems to have a
personality that stimulates the help.

w-r'-t..;‘
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-2 - April 16, 1929, | e
o Inspection Branch, , ok
’ Im7? 26=526m484, ' .
' | LIKES | | o

‘Superiris_ipn, continued | Co

"The depertment head is all right. He is another good mixer i
and he studies his men, studies human nature and cheracter, and he 1
treats his men as he thinks they should be treated. He goes right
in and converses with the mene He asks them how they like their
jobs, or vwhat is wrong with them. He walks up to the men of his
own accord; which, of course, is his privilege.

"Our division chief comes down here quite freguently, and T
might add, and how! He is down here more often than our other
division chief ever was. Thet may be hecause he is new here, He is
rather 'rough snd ready' in many ways and they go against the grain
of some of his men but after you know him end get to understand him
you soon learn that his ways ere to your own benefit., He likes to
talk to you and leave you with the feeling thet you domn't know so
mch and that you hed better dig in and learn something. I know that
has been disagreeable o somes I like him and thet's the way I have
him sized up. He will often times question you until he can &gk you
sanething you can't answer and, of course, thal makes you dig in and
find out. I don*t mind that because I have learned more that way.
He has reelly forced me not only to learn my own job but & lot on
other jobs too,"

‘qul-cing Conditions

"We have heard plenty of fsvorable comments in regard to the
Hawthorne Glub, The employees appreciate the entertainment furnished
in the yard very much and in fact all the entertainment meets with
our approval.

"I believe this department is sold on the A. Te & Te stock
about ninety nine percent« They are really sold one hundred per cent,
but they can't take quite that much because one of the fellows can't
afford his meximum, '

"We have a quality checker on ocne of our jobs and we like him
ell right, He heas just started and he is of no assistance yet but I
presume he will be because of the psychological effect that the eme
Ployeas may be checked at any time will mean we will get better
quality.

-
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-3 - . April 16, 1929,
Inspection Branch,
1~726-526-484,

Working Conditions, continued

*The bogey' is fine, They pay the men for what they do rather
then because they have been here a certain number of years as they
formerly did to a certain extent."

The Job

T like this job all right. It is interesting, cleam, and it
has variety and as long &8 I keep gotting my usual ineresses and I
foeel that I am on the incline I am satisfied, I feel the advancement
as far as I an concerned hes been quite just. 0 course, everyone
wents advencement and so do I."

Quesj;ions,and Answers to the In:bervie.wingﬁProgram

1, What is your opinion of the plan'* '

"I think 1t is a good scheme, The fact is that it is
improving supervision. I have come to this conelusion by what I have
‘heard more then by the improvement I have noticed in my present super-
_visor. I don't believe my present supervisor needed a heck of a lot
of improvement,"

2, How has it helped you so fer? ,
"I can sey it has helped me to meke me feel more at home,
end that the Company is attempting to treat the employees fair, I
have in the past been approached with the fact thet I treated my
people a little too goode I now feel the Company is leaning in my
- direcﬁion a great deal more."

J3e Have you changed your method of handling your pesople
since the plan was started?

"T couldn't say that, I am going along the seme way. 1
have tried &s hard as possible to satisfy each and every one of my
employess, However, there asre always some that you camot satisfy
all the time.”" ’

4, Do you think the Company should keep it up and cover the
entire Plant?
"Yaes, I think they ought to cover the entire plant inase
much as it seems to be so0 much of a success, I think the ssetions
that really nmed it the most may remain untouched,™

RO
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4~ - April 16, 1929, .
* Inspection Branch., L

Questions and A;;swérs, to therlnterviewinggr%rbfgré;rg, continued

5. Are the diseussions in the Conferences now more interest=
ing or less so?
"I believe the interviews are mors interesting. There
heve been so many thoughts and epinions of different peaple put
across that I feel it very educational.™

6e Has the plan been embarra‘séing' to you in any way?
) 'ﬂNQ ‘"

7, Have you any sﬁggestion’s for improving on the present plan?
"NOq"

8¢ Do you think the employees are -in favor of it? - 1
"As far as I know they are, From what I have heard in the
Conferences the employees must be in favor of 1%, due ta the improve=
ment in their supervision,”

9. How often do you think the NinterviewS should be made?
"About annually should be often enough b

10+ Do you think employees will work as hard when not driven?
"Absolutely. . They will work as hard without being driven
. and harder, if you know how to handle them, I know that by my om
‘experi‘énce 4n working for & man who in my estimetion was a driver, I
was disgusted, I couldn't put forth my best effort because my morale
~ was.gones; I felt I couldn't do anything so I asked for a transfer .
/and I got'out of there." ‘

3
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January 7, 1929.
W-701~324-343
- Inspection Branch

DISLIKES

Supervigion.

X~My Section Chief has some peculiarities, but I have worked for
him for several vears &nd have become accustomed to him. When he does
any thing that is off color, he is sorry aboubt it and tries to squars it
with you. In this way it is not hard te et along with him. X

Working Conditions

The lighting is fairly good, but I wonldn't say it was excellent,
I think the washrooms could be, in some cases, better ventilated; snd I
think the drinking water is a little too cold occasionally. When we work
overtime, like we have been doing in the last few months, the bransporggtion
on Cicero Avenue could be much better. Thereare not enough cars to accomo-
date the overtime crowd.

The Job

The employee stated there was nothing about the job that he dis-
. liked, The interviewer asked him if he was at all dissatisfied with the
job because of the long time he had been on it. "Well, this is the way I
look at it. Considering the conditions in the shop during the last few
years, I know there were very few chances for advencement on account of a
lack of openings, but if conditions remain as they are now, I think I can
 expect to be advanced a little farther) .

LIKES

Supervision

, The Section Chief is & fatherly sort of fellow. The Deparitment
Chief uses-good common sense snd does not call you on the little things
that don't amount fto anything., Ie correets us in a gentlemanly manner in
all cases where it is serious enough. By this he gets results.

Workinge Conditions

The heating and venbtilation are satisfactory; and the,lﬁ$zﬁigg‘wf
the compaﬁﬁfﬁﬁ?grgz satisfactory. 1 like the stock plen because thev take
the money out of your pey without any troulbe to me, aml al8e because I
get a good percenbage of interest,

- The Job

L]

i Well, I come into contact with quite a number of people daily and
I try hard to satisfy them. I believe in cooperation althoush there are

. L .
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January 7, 1929.
- We701~324~343
Inspection Brench.

o The Job - antinuﬁd

- some people in the plant who don't. This gets a person ferther. The

ij‘ job is interesting. I don't say that I am over payed or thet I am
“under payed; but I probably could be earning more. I also take a
great interest in the help in our section: It takes a person who is
a good student of humen nature to make a good supervisor. I like to
see that they gll get a square deal.

QOMMENTS

] Questions and Angwers About the Interviewing Progream

1. What is your opinion of the plan? .

Is great stuff. It will teach some of the supervisors how ‘to handle
help. '

2. How has it helped you so far? .
Well, I want to treat others as I would like to be treated. I have
always been a crank on giving the employees & square deal; and I
think that these discussions have helped me to weigh+the cases that
have come up before me and which will come up in the future.

8. Have you changed your method of handling your people since the plan
was started? ‘

I doubt if I have changed, and if I have changed, it is not noticeable
to me, but may be to sameone else.

4, Do you think the Company should keep it up and cover the entire Plent?

Yes,

5. &4re the discussions in the Conference now more interesting or less so?
Liore 0.

6., Has the plan been embarrassing to you in any way?
No.

7. Have you anysuggestions for improving on the present plan?
I am very much interested in it and would like to suggest something,
but I have nothing in mind at present.
8. Do you think the employees are in favor of it?
I think the majority of employees favor the plan; but there would
probebly be a percentage that would not favor it. Lone of my employees,
however, havs expressed themselves to me ebout it.
9, Hou often do you think the interviews caould be made?
! On new employees with less than two years' experience, I would say that
2 they should be interviewed every six months. With two to five years'
service, I would suggest every year, end with over five years' service,
svery two years.
10. Do you think employees will work as hard wken not driven?
i - Harder.

b e -
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January 7, 1929.
We~702~324=55%
R Ingpection Branch,
DISLIKES -

Supervision

Yne of my former Section Chiefs may have been rather short with
some people and may have been a driver as far as some of the employees
were concerned, bub as far as I am concerned he was alrighb.

Working Conditions

Yone.
Jo

None
Supervision

W
¥Well, I had two fozmex',\chiefs whom I liked the best, They treated
everybody equal. They did not use any driving methods to get the work out,
and the employees were alweys satisfied. One of them in particular was alweys
ready to go to the mat for his employees to see that they got a square deal,
He was alweys looking out for their interest as well as his own. I think

‘my present Ssction Chief tries to treat everyboedy equal, He tries to help
everyone from the work end of it and as far as overiime is concerned.

Working Conditions

I am taking 4. T. & T. stock and I think it is a good plan for
saving., The fact that they deduct the morey from your pay is a convenience,
The Building and Loan plan is also a good thing.

The Job
Iy présem‘. job is interesting; there is a variety of thuings that

I have to do. The work is glso clean. Is more or less of a clerical nature,
end I like that kind of war k.

o Questions and Answers About the Interviewing Progcram

1, Vunet is your opinion of the plan?
¥ell, I think it is & good thing because it brings to the suvrface a
lot of rankling sores that would fester if a2llowed to remain hidden

UNIVERSITY OF WISCONSIN - MILWAUKEE



. N

@% Januvary 7, 1929.
D W-702~324-343
Inspection Branch,

Questions and Ahswers About _the Interviewing Program - Cont'd

as in the old days. It also gives the supervisors a chence to see
both sides of the question, and it broadens him out considerable as
far as his ability to judge humen nature is concerned.
2. Ilow has it helped you so Par? ) ’
I think it haes helped me to understand the people under me a whole
lot better. '
3. Heve you changed your method of handling your people since the
plan was started?
No, I don't think I have. :
4, Do you think the Company should keep it up and cover the entire

i Plant?
; ‘ Yes, I think what is good for one Pranch is good for the whole
: Plant. :
5. Are the discussions in the Conferences now more interesting or
less so?

I think they are more interesgting becsasuse you have more conerete
cases, and this is more henificial than a whole lot of theories.
6. Has the plan been embarrassing to you in any way?
Ho.
7. Have you any suggestions for improving on the present plen?
I don't know of any right now, but I heven't given it much thoughtb.
8. Do you think the employees are in favor of iH?
I think they should be, but I haven't discussed it with any of my
employees.
9, How often do you think the interviews should be made?
I think the interview should be made as soon as the émployee is
changed to another job, or to another section. This will bring the
interview up to date as far as thalt employee is concerned. The em~
ployee may be satisfied on one job and not on another. In case the
employee is not chenged, an-interview once & year should be sufficient.
10. Do ycu think employees wil work as hard when not driven?
Yes, I do. I bhelieve that when an employee is driven he works: hard
while the boss's eyes are on him, but slumps the minute the boss's
back is turned. VWhen you don't drive the employee, you create con-
fidence in him and his self-respect will keep him going whether the
boss is around or not. /

1 -
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Jenuary 8, 1929.

W-703-4536~543
Inspection Branch.

DISLIKES

Supervision

There is only one thing that I have to caomplain ebout, and that
ig the fact that the supervisors seem to have been left out as far as
raises are concerned in regard to the Task and Bogey performances of their
group., 1t seemg that the supervisor's efficiency does not bzggﬁﬁé.much
weight when raise time comes along, In my case, 1 got a raise a year and
a half ago, and at the next period I was told that I got a rTaise the last
time; although the employees that had received raises: at the last time were 1
congidered again, becasuse of their perfommance on Task and Bogey. Besides
that, 1 was told that supervisors were only considered in- December. Vhen
December came around, I was told theat the supervisors were considered every
year snd a half, Now I am wondering what they will tell me this coming
January.- I suppose it will be, wait until Decenber again.

The way we have been drumming along and selling this Task and Bogey
to our people end they benefit by i, but we don't get a darn thing. I
have got a man over there who has been here a short time and who is getting
seventy~two cents an hour already. The man has nothing to worry about ex-
cept his job, whilesupervisor has a whole lot more to worry about, and the
difference in pay is not great enoughes I would also like to make a state~-
ment reprerding the differsunce in pay paid the Operating Supervisors and the
Inspection Supervisors. The Inspection Supervisor's pay does not even com-
pere with the Operating Supervisor's. There are resl young fellows in the
Operating Department getting practically the same, and in same cases, more
than we are, and all they have to worxy asboubt is their certain operations.
Furthermore, the supervisors in the Inspection Branch have to deal with the
Operating Bupervisors who are geiting approximately twenty-five per cent ;
more money. Those fellows don't look upon us as their equal, but as an in-
ferior. ©Several times I have gotten data together on this subject, but nothing
has every become of it.

Nﬂa

The Section Chief and I have gotten along slright, of course we have
had oug, differences, but they are to be expected. I vork#for one fellow
that deesnid seem to feel much like promobting axy body, althouph his suvperigr
picked men from his group for promotion, When his superior sugrested & trans-
fer for & certain employee, the section head put wp a kick until the depart-
ment head put his foot down and told the section head to trensfer the wan,
I have had times, too, when my section head would not liye up o the things
he said should be done. This was & long time ago, however. It wes a case
of where several operators refused to work overtime. The section head told

’?' me that they would have to work or stay home the next dey. They kept on re-

e fusing and they kept on getting away with it all the time. It doesn't meke
a supervisor feel sny to good when a section chief does not back up his own
words. ’
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" Jenuary 8, 1929. |
W-703-456-543
-8= Ingpection Branch.

Working Conditions

I think the lighting coigitions could be improved., The lighting
is responsible for us getbing &4 work from the Operating Department
in a lot of cases. They have no bench lights, and the other light is not
adequate for some of the adjus‘bn'g work., The Hawthorm Club is ons thing 1
would like to comment on, I have heard several complaints,; not only from
club reprosentatives but also from employees, that have not received proper
treatnent at the Elub store, 1 heard one fellow say that the man that was
waiting on him th¥ough his change across the counter, and seversl coins
rolled off the counter. The clerk 3id not atbtempt to help the men find |
them and he could ndt find several of the coins. The clerk also picked an

arcument with the employee about it. The club representative has kicked

that he could not get waited on, although in same cases there would be two-

or three clerks talking together and fooling around. Due to these conditions,

a lot of people have done their shepping outside.

The Jéb
‘ane. j
| Supervision

I could say that I have seen section heads that try to do &ll that
‘ they cen for their people. Ny present section chief is willing to go out
; of hig way to help people. There was a recenbt case in which a man's pay check
! was delayed. The man was veryv much put out over it, but the seetion chief
x arranged to get this man's money for him. This case happened just before
‘ Christmss time, and you can imegine what it would mean to thet man if he
didn't get his money.

e e 4

, I think my present supervisor is the best supervisor I have ever
i worked for. The deparitment head is concidersbe and also outspoken., I admire ;
the outspoken part of it more then I do enything else about the man.

Working Conditions

I like the benefit plan, erd I am well pleasedwith the thrift plan.
The thrift plsn has been especially beneficial to me. I think working con~
ditions are a vibole lot betber here then in anyv place that I ever worked in. |

- I like the respounsibility atbached to the job., I like the nature of

the worke. I also like to ret the chance to deel with other p=ople as ve
supervisors do. The job is also intereating.

P Np—— —_— - i v —— o . — e e e - -

UNIVERSITY QF WISCONSIN -~ MILWAUKEE



I i B PRIV
scrrpr AT
/»«aﬂ‘

< January 8, 1989.
= B ~ W=703=436-543
( Inspection Branch.

Questiors and Angwers About the Interviewing Program

1. Wbat is your opinion of the plan?
~=2 1 think the plan is very good.
. 2. How has it helped you so far?
.~ 7Well, for omne thing, I have noticed that it is a whole lot easler to
f approach some depariment heads that could not be spoken to before some
! of these meetings.
3 3. Eave you changed your method of handling your m=ople since the plan was
o started?
% " —7 Yes, I have. After hearing same of the complaints, I thought I could
better some of my own methods.
4, Do you think the Company should keep it up and cover the entire Plant?
— Yes,
5. Are the discussions in the Conferences now more interesting or less go?
~They are gotting more interesting.
B f?as the plen been embarrassing to you in any way?
= 0o '
7 Have you any suggestlons for improving on the present plan?
"”""I can, not think of anything right now,
8. Do you think the employees are in favor of it?
\_Yés.
ow often do you think the interviews should be made?
Z " hn average of every six months,
10. Do you think employees will work as hard when not driven? ‘
7 Yes, except in rare cases. .

A B
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DISLIKES

Supervision

"iany times I felt that one of my former section chiefs did mnob
got in on various troubles when brought up to him. This necessitated
various delays and confusions, I will give you an instance; I was new
on the job and I had not had any experience on the work. The work was
nore technical than what I had previocusly done. TFor this reason, I
had to guestion a good many cases with him. For example; the operating
supervisor would get me in on certain items and ask for my opinion, and
being in doubt, I would seek the adviee of the séction chief. In several
instances we had the problem at hand, that is, the operating supervisor
and T would speak to the section chief, end the section chief would re-
ply, 'Oh, I can't get in on that just now'. He was a good section chief
in all other respects, and I believe that is about the only complaint
that I could meke in regard to supervision.

Working Conditions

The lighting in our section is bad. - I might add thet I have
been pretty well disgusted for the past few months with the amount of
attention given to this condition along the line. I really blame the
Planning Organization most for this condition. I thought they were
taking too much time to get it fixed, bubt I have just gotten some news
to the effect that the Planning Department and also our own organization
were investigabting different types of lights to determine a desirable
type and that these are to be installed at an early date.

Ventilation has always been a problem es long as I have boen
here. I have caught colds here due to improper ventilation, and I
have received complaints from subordinates to the same effect. Iy
gxperience has been that the operators sitting along the wall benches
are in close contact with the radiators, and invariably open the windows.
This causes a draft, which does not affect them as it passes over their
heads and strikes the fellows at the higher benches. This often causes
trouble as the two cannot agree, it being too hot for omne, and too cold
for the other, I think that this is the general condition throughout
the Plant. The supervisor has to handle the question and settle it to
his best judgment, which is sure 1o dissatify one of then,

kI would say that one of our biggest handicaps at present is a
lack of floor space and bench prosi¥ions, This corndition is being
worked on and temporary benches are being installed. This will relieve
~ the situation to some extent, but we will probably have our isles

blocked all of the time any way. X

I have found the toilet satisfactory with the exception of =

i fow cases due to carelescness und poor cooperation ovn the part of the
! employeos, which has resulied in an unsenitary cordition,

R e mv—— = "
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Job

The clericel service is not what it ought to be. Then you want
service now, the c¢lerks tell you that they are too busy. The work that
they perform for the Operating Depariment seems to take up practically
all of their time, The filing of correspondence and blue prints is
always neglected until we make & "holley ~and then they tell us 'See me
tomorrow, or the day after when I am not = busy', They spend so little
time in the Inspection Seetion that they are no longer familiar with ocur
files, and this wesults in them taking up a lot of the supervlsor s time ,
asking where certain pepers are to be filed.

‘){Another hendicap to the supervisor is the inconvenience and loss

of time and extra work imposed upon him due to a high percentage of de-

fective work. On numerous occasions this condition has resulted in a

very bad feeling between Inspection and Operating supervisors.X T would
| say that this condition has been augmented sto some extent by the intro-~
; ducticn of the bogey system, which does not permit repairing of any kind
) by the inspector and causes him to reject some ltems which were previously
{ repaired by him. When the inspector does his duty, he isaecensed of stick-..
ing too close to roubine and often he is called 'finicky'. The Operating
Department supervisors believe that if we realizod their troubles, we
would not be so apt to complain of these defective conditions; however,
I have heard a good many of them express their opinion that the bogey
system was responsible for this i1l feeling.

I would say that another angle to this guestion is the fact theat
operating rates and layoubs heve recently. been reviged to the extent
that all preliminaxyy inspsetion by the m as been eliminated,
and in some cases, they have even stopped continuity and breakdown tests.
This bhas resulted in the delivery of a poorer quality to the Inspection
Department., When an inspection supervisor complains to an operabing
supervisor that the work is coming very bad, he is invariably told that
due to the above mentioned chenges, together with the inferior pearts,
that he is doing the best that he can. The operating supervisors claim,
or at leust, they think that the sampling inspection scheme has also
caused some of the trouble,

YWie canuot plan our wrk as well as we uged to, due 1o the fact

that the Production people scole a promise on practically every job taat
. comes in, and vhat is still worse, when we do try to plan our work, they
- break in with sc—called rush orders, wnd they went everything else

dropped and their particular job given preference. This resulis in a

loas of time, due to stopping in many cases in the middle of one job

and side-tracking it, wnd pgetting @ gset-up for amcther job. I feel rea-

sonably sure thut if the Production people did not yut so much precsure
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on the Inspection, greater resulis would be obtained. We could then
~plan a job and put enocugh people on it and make a clean-up, especially
when we have a large order,

We also find a condition which is hurting the morale of our
inspectors, for example; we are told to drop everything ami get in on
the job supposed to be the hottest in the Western. We tackle the job,
complete our inspection operations, turn i1t over ito the Operating De-
pertment to perform a final operation. This so-called hot job is seen
two or three days labter not completed and still in %the section, Some
of these jobs are of a difficult nature, and it irritates the inspector
to stop in the middle of one Jjob to start another, amd then find later,
after his inspection has been completed, thet all pressure by the Pro-
duction people has seemed to cease, The inspectorsofben remavked to
me, 'Theret's that hot job that we got out day before yesterdayt. That
is & bad condition; I would like to see it remedied., We believe from
the above mentioned circumstances that the Production people took an
unfair advantage of us by rushing this job ahead of cthers and infer-
fering with our plans, when the job was not as hot as they pictured it.

Vhen I was first instructed in regard to the method of setting
bogeys, the whole system was outlined., The reasons for setting them,
and the benefits we expected the employees to derive from them. The
first thing was to size up the job and time the bogey on an operatbor
who was bthoroughly acguainted with the job and one of average speed;
then, we were to tell the person being timed to do a job, act natural,
and in other words, to forget that he was being timed. This procedure
I have always tried to live up to. In our section, at present, I have
sone complaints from inspectors in regard to bogeys being harder to
meet than they were in the past on account of them being compelled to
do a more thorough job of inspection. In ahalyzing these complaints,
I have found in some cases that certain items were then slighted on
account of the work coming 0.K. for these defects. When a defect is
found on an inspector, I often find that the former bogey tilfh had
given instructions to the person being timed not to cheek for certain
defects. This puts me in a bad position, as sane of these cases are
pretty hard to run down. This condition was so bad that on one
occasion, I found operations not being performed as per I.l.I. I had
to rectify this condition by re-timing the bogey rate to allow for
this operation; in fact, it has been necessary for me to re~time and
re~-advise several bogeys. This is not a pleasant task as there is al-
ways more or less trouble when you have to re-time a job. It is hard
to satisfy an employee who feels as though a bogey was set wronge.

LIKES

————————

Supexrvision

I Tind ny present supervisors very hunon and just. I like the

UNIVERSITY OF WISCONSIN - MILWAUKEE



PSRN

" i b b < et Wi

-

UNIVERSITY OF WISCONSIN =~

L 3

- -

present organization much betiter than the former one that I was in, due
to the fact that there sre less petiy Jjealousies and we are more like

one family, striving for the same goals In the other organization there
was always & feeling, and in fact, a good many rumors, that the depariment
chief encouraged rather than discouraged people carrying tales to him,
Cver there you never knew where you stood. When I was transferred into
this organizetion, I noticed a better feeling all along the line. I find
that I can get more help at a critical moment, and it is given without
embarrassment to mes I am able to get the troubles of the day cleared

up in less time and in a more pleasant mannex,

outstanding ones, whom I liked best. Their characteristics were about
the same, namely; they were good-natured and able to kesep cool under
fire. They were willing to listem to both sides of the story. I say,
above all things, they were honest. If a certain condition presented
itself wherein they had mede z wrong decision, they would come back and
tell you about it. I would say that they are just the reverse to the
type of fellows who think that they are always right because they have
authority.

I have worked for several supervisors, among them, there are two \X

S

-Working Conditions

There is one outstanding feature that a great many lines of work
do not offer, and that is, steady employment. This is a big thing, es-
peecially when you compare it with the building trades, which we know,
offer big wages, but the eunployees are often confronted with slack per-
iods,e ‘

I believe we were one of the first, if not the first, to give
shop employees vacations with pay.

Our buildings are well kept, and are a whole lot better than
other shops that I have seen., I expect that we spend a lot of money

on W service.

I am well acquainted with the various saving plans and I have
availed myself of the opportunity to save by two of them,

Job

I find my job interesting, We have plenty of work, and tiet is
better than looking for work, as I have always believedthat as the num-
ber of anployees in the section increases, the better the bresk for the
supervisor., In other words, he has more responsibility, and it has been
ny experience with the Company thot when we wopk busy, they are willing
to compensate Tor our services. I comsider thet I have been treated
fairly by the Compeny with respect to pay.”

MILWAUKEE



Famuery 26, 1929, &
Inspection Branch
W—-706~134~402

QUESTIONS AND ANSWERS ABOUT THE INTERVIEWING PROGRAM

Q.1, What is your opinion of the plan?

A.1. T think it is a very good plan. I can cite an instance
with which I have perscnal contact where a supervisor's attitude has
been entirely changed. This supervisor was inelined to be too strict
at times. His method was to fire or lay off an employee for poor work.
I am reasonably sure that he believed this to be the only real method.
He would not suggest this nethod, however, until he was on the' pan him-
self, due to poor work of his orvganization., Iver since the first branch
meeting, his entire attitude has been changed with respect to his deal=
ings with his subordinates.

@.2. How has it helped you so far?

AR, It has helped me to the extent thet I have a clearer view {

of the bsst way to handle employees, and also a bebtter understanding §

of how the management wants them handled, i
Q. 3 Have you changed your method of handling your people

since the plan was started?

A.3. T can't say that I have made any changes. I don't think
anyone has accused me of being unfair.

Q.4. Do you think the Compamy should keep it up and cover the
entire Plant®?

A.4, Yes, I do¢ I think the other organizations he¥e received
the seame benefits and I think that it could be lined up to stress on
certain points regerding en inspectorts duty to his job, which does not
seem to be understood by the Opsrating Deparitments. I believe that
discussions along these lines and solutions for some of the problems
would result in & better understanding by the operating and inspection
supervisors,

QeSs Are the discussions in the Conferences now more in-
teresting or less s0%

AsS. 7Yes, T like the interviews better, because you get =
chance to think for yourself, and you alsa hear the other fellow's
viewpoint,

¢ Q.6., Has the plan been embarrassing to you in any way?

A.6., No.

Q.7. Have you any suggestions for improving on the present
plan?
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Janusry 26, 1929,
-2 - Inspection Branch
W~706~134-492 %

Intervi_ewing P:* ogram Con't.

A.7. X believe there is an ideal solution for most of the

e problems mentioned in these interviews, and I believe that certain
outstanding cases should be cited, weighed, ard settled by a committee,

Q.8. Do you think the employees are in favor of it?

A, 8. Ir".think the employees are in favor of it.

Q.9. How often do you think the interviews should be made?

A.9e COuce & year.

.10, Do you think employees will wrk so hard when not driven?

A.10, I do, because I believe if you have a type that have to
be driven, they are undesirable. We are getting a good class of new

‘employees now, who do not require driving methods, They are mostly
high school graduates, who have a broader view of conditions.

JRW:ME

-
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Supervision © BMEETING T 2

"¥rom my viewpoinwhe superyIAY(® who have been over me, I am __
satisfied that I have beenasa igsfactory everpy since I began working, '

" Working Conditions

In one of the buildings where we have girls working, the girls work
on one side of the room and the QOperating people have fellows soldering on the o%
other side of the room, The smoke from the soldering irons to some extent
affects the operator during the soldering, and #to eliminate this, he opens the
windows, By opening the windows, he creates a draft, and the girls, being in
this draft, complain about it being cold. There is & continual argument in
here about whether we should leave the windows closed or not. In order to
compromise, we open the windows a little bit and try to satisfy both sides.
In the other section, we have fellows working against the walls, and there is-
also a draft there coming in from the windows, even though the windows are
closed. The employees working there complain about that, but we can't do any-
thing about it. The girls in the other section should have bench lights as
the overhead lights are not sufficient or suitable for the kind of inspection
they are doing.

XTI think that there is insufficient transportation at the time that we
get out, That includes both the 5:00 o*clock-.and the 7:00 o'clock crowd, I
had $o hang on a street car, standing on the rear step all the way from Kedzie
to Hawthorne this morning. This condition always exists from about 7:00 otclock
to 7:15 every morning.X '

Tho Job

Any time I have anything that I dislike about my job, I take it up with
nmy supervisor, and he either shows me how I can correct the dislike by doing
the job in a better way, or if it is possible, we eliminate the condition
entirely, I am a Sub-Section Chief now, and as I understand it, the next job
is that of a Section Head. I feel as though the Section Heads in the Inspec-
tion Branch are underpsid, considering the responsibility which they shoulder.
I am comparing a Section Head with a foreman of the Operating Branch. The
Section Head carries responsibilities equal to that of a foreman, but his pay
is not even egquivalent to an assistant foreman's, .

LIKES

P

Supervision

There is one big thing that I like sbout my Section Head. He is open
and sbove board, He never keeps any of us in the dark, When he has anything
to say to any of his subordinates, he doesn't hold anything under cover, He
comes right out with it. I think he knows his job. By knowing his job, he
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Februaxy 15, 1929,
Inspection Branch,
W=~707-216~352,

helps all the other supervisors who are working for him,

Working Conditions

I am satisfied with working conditions. I think the rest period pro~
position in effect in some sections is a good way to satisfy the employees
working in those sectionse It tends to break the monotony, -

I think the A, T. & T. and the Building asnd Loan plans are very good,
but the Ready Money plan, in my estimetion, is a failure, becsuse the people
who want to save by meens of a bank aceount, will bank in their own neighbor-
hoods I know of several cases in which employees have the Ready Money Plan
but they go over to the bank every week and draw their deposit out, causing
a lot of work for both the Western Electric Company and also the bank,

The Job

As far as the job is concerned, I think the work is interesting. I
like to do supervision. I think supervision trains a man to deal with other
people outside of work."

Questions and Answers to the Interviewing Program

l. What is your opinion of the plan?
My opinion is‘that it is a very good move,

2. How Ims it helped you so far?
It has helped me to the extent that in taking in these conferences,
I have been able to coxrrect sme of my faults that I learned I had,

3e Have you changed your method of handling your people since the
plan was started?
Yes, I think I approach them a lot differently, I see their sides
of the questions that arise, where possibly before I only looked at them from
the supervisor's side,

4, Do you think the Company should keep it up and cover the entire
Plent?
Yes,

5. Are the discussions in the Conferences now more interesting ox
less so?
More interesting,

6, Has the plan been embarrasgsing to you in any way?
No.
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February 15, 1929,
Inspection Branch,
W~707-216-352,

7. Have you any suggestions for improving on the present plan?
No. )

8, Do you think the employees are in favor of it?
Yes,

9, How often do you think the interviews should be mede?
Every time the supervisor is changed or every time one is trans-
ferred to new work.

10, Do you think employees will work as hard when not driven?
Yes, I have found wthat in the majority of cases they will.
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March 4, 1929,
Inspection Breanch.
V=7 (B=144=272,

Supervision

"T have had several supervisors but it seems that I never ran
aeross one like this ones 4As I told the depertment head, it used to
be a pleasure to come down here to work, but that feeling has left me
now = when you have the remerks thrown at you like the section head
makes. There are a few little things I would like to tell you about
in regerd to this section chief,

"First, he is often short and sarcastic. W¥We did a job one day
on which we had been having trouble right along, The engineers and
everybody had been here on the job, but they didn't seem to be able to
locate the trouble, The ulitimate inspection had rejected some.of the
jobss We were working on another job and he happened to run across

- these rejection tickets, so he ceme up to where one of the geng bosses
and I were working and he threw down these rejection tickets and said:
"This is what I call rotten inspection," Then he walked away, not
giving us a chance fo expleain, I didn't think this was & very nice re-
mark for him to make without finding out and knowing more about it.

The following night we worked overtime and he started in about thase
Jjobs again; so I got kind of peeved and told him the way things looked
I was not wanted around here, and then he mede the remerk: 'Well, if
the shoe fits, wear it.!?

"7 went along and have kept going like I always did, We had
another little run-in two weeks ago, and I took it up to the depart-
ment head, I thought that I couldn't stand it any more., The depart=-
ment head said he would talk to him but I don't know if he did or not,
He doesn't say anything to me any more except what he Teally has to,"

Working Conditions

:\"We really haven't got the lighting system that we should have,
We should heve some bench lights, X When the eight-thirty office help
comes in, it is pretty cold here. Sometimes you have to walk away
from your desk to get out of it., The washroom in the next duilding
is almost too filthy to go in to, I have plenty of trouble using the
transportation on Cicero Aveme, It seems that most of it lies with
- the trailers. They have the entrance in the center of the car and, of
' course, the people that are not coming to Hawthorne will not get in
the car all the way as they shoulds They block the entrance so that
other people camnot get on or off. I am not late often because I
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-2 - March 4, 1929,
. Inspection Branchs
W=708=144=272,

DISLIKES

Working Conditions, continued

leave early enough, but the few times that I have been late has been
due to those trailers,"

The Job

"I haven't anything ageinst my job, but, of course, now I
don't feel at home like I did before, but as far as the work is con=-
cerned there 1s nothing that I dislike.”

-

LIKES

—————

Supervision

"Phe section head thet I had before this one treated me like
I wags a sub=section chief, but this one here don't do that. Some=-
times I don't know what I am, When this former section head went
awey, he would tell me where he was going and how to locate him,
He would deal with me instead of going right over to the gang boss
as is done now, He treated me like I was his equal." .

Working Conditions

"I have no compleints to meke about the working conditions,
The vecetion plan I think is a good thinge The A, T. & Te stock plan
is another good thing."

The Job

"T like this kind of work because we alweys have something
" @ifferent. It is not a routine jobe™

Questions and Answers to the Interviewing Program

l. What is your oplnion of the plan?

"I think 1t is a mighty nice plan, My opinion 1s that a
lot of employees would not complain otherwise but through this plen.
They are able to tell such things as it is confidential, I know in
my case I have never complained and I have had many ‘ups and downs,'"

X0
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-3 - Merch 4, 1929, .
Inspection Branch, Lo
W=-708-144-272,

Ques,tions and Answers to the Interviewing I?rogram, continued

2+ How has it helped you so far?
: "After you have attended a conference you think about .
those things. 7You may have been hasty before, but now you think
twice before you act."

3« Have you changed your method of handling your people
since the plan was started?
"No, only ag I stated there,"

4. Do you think the Company should keep it up and cover
the entire Plant?
"I think they should."

5, Are the discussions in the Conferences now more intereste
ing or less so?

"Yos, I think they are a whole lot more interesting since
they have been reading interviews to us."

6e Hes the plan been embarrassing to you in any wey?
"NQQ"

7. Have you any suggestions for improving on the present plen?
"N_Qg"

8s Do you think the employees are in favor of it?
Yes, I think they are."

9. How often do you think the interviews should be made?
"I think they ought to get around sbout twice a year,"

10. Do you think employees will work as hard when not driven?

"Yes, they will work a whole lot harder when they are not
driven."

P - . O - -
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