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1 » . Production Carta. Tlu«tuatlana« 

. iftt* l imp In output for Operator* 4 aub, aad 6 i u dua 
to too Urga * * * * * Of rajaotioaa raooiirad* fhf oparatora ro-
duood 1&o$tf vorkiof paoa -iad feaaaaa aatraaaiy aautioa* ia taair 
daaira to allslaata rajaotioaa partly 4m> ' ao doubt, to the ao* 
ia«peotion routiaa aaioa aakaa i t a«*a**ary for taa oparatora to 
aor* rajaatod outputa la tha iaapaatioa aaatioa. (So* Ho. 9b) 

- Oparator HO* S boo bad ao rajaatioaa for approximately 
2 aoataa ami aor output iaosooood ali«htly taia aaolu 

i . Pauaual Oacurraaoa* 

(a) Porooaol, - Oparator Ho* • ooaaarnad about lajuriaa 
•' auffarod by dauc&tar and dougator^a boy friaad la, auto 
^ aaoidoat*'' Bauiatar iajurod kao* aad boy friaad aranobod 
•oak* 

worriodt • scraral oiawmta raiardiag largo auto 
' rapair fc'Ui aad a trip of 110 aUlaa to obtain oar. 

Operator i d . 4 tub. storay -Mao tr ip during vacation 
loft r iv id iapraaaioa oa aar alad. (Sararal ooaaaata) 

Operator »©> 6 roaarko* taat aar atttaar doaa not 
*ba*l aar oat* aajHora* Battar aoa* aituatloa probably 
due to ta* faot taat taia opa*ator ia go lag with a boy 
friaad' waom the aotaer approve* of, (faia ~ aote. appllee 
to roaoat period - aot particularly to taia aeek.) 

(a) *BYlroa*eatal -> Oparatora iafomod taat room tould 
ooatiaao indefinitely, a l l oparatora toiaod approval* 

Oparatora complained about too high temperature and 
humidity throughout the aeek. 

Oparatora 4 aub. aad I reeaivad a* aoaaidereble 
aumber of rejeetloaa, eome of taom aaeoad rejeotione. 

Arriegaatnte aero aad* aita tba Oparatiag Orgeaiaa-
tioa to reeeWe ed«iti**al inetruetion ia ordor to elimin-
ata taa large ajmaber of rejeetiene. 

(a) Projeete 

(1) Ovigiaated - ffeao 
( t ) Oo*§l»tod - aeao 



lork*ag oa a AM* m& ?4f« outpat fa* 1© aatloi (Mita). 

. Matftoa; - Xaapaatian sattlo* aaaacaft taato iMtaaft 
a* aaadliac rajatta* output*. . I t la aaaaaaary far taa 
aptfttte* ta aa*i vajaitat aa*k. la taa laaptatlaa Saatlaa, 
flit *#fagttf* £•£*#' a*a* piok#4 Oat, ;J»|M'if#* et faa 
ap«ratar*» poaltloa mA vtwtmrt' ta taa Ja» . ' laia 
routtaa pr«a«ata aavaral aAvaatagaa awl « alaaivaatata 
mw taa aid *y*%*ft« itiittiul a l l aa**iaf « d tapairlac 
*#** fanuriy .lata* la taa taai v*o«» tat opa*at*r la aa* 

mm*w**t *#a**i«r*la tin* ta aatai aa a l l $#*** aartai 
a* *0.*%« i i f t oa pasa«4 i a » a t i « t » i r aai a t l i ait la 
aaajact ta ftirtaar aaaplta* iaapattta* aaft paailalt *a» 

( • ) liulpaaat •» Ha aaaagaa ar ad4itta*a« 

Woaa* 
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BELAY TEST HOOK 

1* Prodnction Carre Uttdtuatlone ' 

f|ft downward trend following tba Mga post - vacation weak 
eontlaaed taia woek for Operators X* 2 and 4. ' Operator S iaoreaaed 
aar output ta approximately taat of two weeke ago* Operator 6 aaa 
mold taa aaa* Xawal far three waaka*. - Operator 4 reaebod tha Xoweet 
point aaa aaa reached eiaea Cfcriatame aeek of 1928. Although rated 
aoooad la tao group, her output aaa leaa thia week taat that of any 
other iaaabar of the group* Tht* g i r l aaa baea preduciag far below 
capacity alaoa laat November,; wham. the - Aragea epieode firat began. 
Since taat tlaa a gaaoral wareet centering chiefly ia enceeeeive 
affaire with 'beyfrioade* aaa been evident, aocompanied ay irregular 
•leaping habite and low output* 

t* Uaneaal Occarrcncoe 

' (a) Peraonal - Oparatora 1, 8, 4 aad 4*a aiater Tiaitad 
Riverview Park ^ t eay" evening. Comnaate Wednaedny indicated: acme 
hangover ia the way of at iff muaelea* •• 

- (b) Xnrlroamental - Oparatora g, 8 aad 4 were interviewed 
thia aaak* 

A copy of the Italian traaalatioa of tao report oa feetera 
Slectrie Co* ~ reeeer oa prooeemrea given at Qoaovc waa offered to 

to look over* Sbo ahowed l i t t l e iatareat ia it* however, • 
sayiag that ao member of her family o îiepw her father read*? I tel ien, 
aid he -'ia latere at ad only in aio prayer book* 

8. . Dovoloamentc 

Arraagemeata were ande, with eepervieore of Dept* 6381, to 
attain aatpat reoerda for a neater of ee i l wiadara a\e were la eluded 
la tai growp ander obaerratioa ia our pewer eonnumptloa etuty. A 
etndy of prodnetion before aad after taa inetallation of root periode 
wi l l aid la the aaalysi* of oar power aarrea. , 

Profeeeer Taraer arrived at the plant Toeeday morning. During 
a aaaber of ooafereneee atteaded by Prefeeaer Tomer aad repreeentativee 
of aOfg, tao following aattera ware discaeeed: 

(a) mea'a taat group - objective of etudy 
- method of precednre 

(h) 1M1 Report - Perm waa rerieod 
• Material ta extend to 8-16-31 

Deelgmlag of the predaetlea recorder la to he held up temporarily 
in aeeerdaaee with the enggeatiea taat taia jab may be girea to an or-
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tar activity samum - 8-16-31 

mvmm urns mm 

%• Prodactloa Carra llaataatlaaa 

Oparator 2: 'Hi laaraaa* la output war piafioaa aook, but slight 
laproYaawai total aha* aosparla* with pra-raeatloa output a. 

Oparator 4 Safe: Iaoreaaad bar output appioxlaataly 34J& orar tba 
prarloua *a#k« . 

. Ha rajaettoma raportad ta data (Haa, Aug. IT) and taia oparator 
la falalaf aoafldaaaa la bar abi l i ty ta •alataia quality aa wall aa ta 
iuprora taa ouaatlty of bar aatput. Sha work** eumtioualy Mouday aa& 
Toaaday aad la iaeraaalag aar prodactloa slowly faara l a a algalftaaat 
lapraraaaat la tb* quality of bar produetloa. 

Oparator S: Xaaraaaad output allghtly, worklaf oautioualy tba 
flrat part af aaak, bat attalalag «a inoraaaa la produatloa taa' lattar 
part dua to ragaiaad ooafl&auea. Tbara l a a aotad iaproraawat la taa 
quality of aar work, lata oparator rapalrad oaa raJattlaa Moaday of 
thia waak (rejactwd aatpat of Friday, Aoguat 7) 

8. . Uanaual Oaaurr aaaa* 

(a) Paraoaal - Oparator HO* S: 
iutoaoblla rapair h i l l #120.00« (Saa aot* 8-7-al aaaaary) Sba 

laforaat aa tbat .aar daagatar waa aaaratly aarriad la Jaauarj. Taa 
daughtar la laarlag taa aonjaay luguat 21, 1931* aartag ta Daarar, 
Coloraua aa ataoaat af buabaad'a work. Ha la a wlralaaa oparator for 
H. B. 0. atuilOa, kaa aot baaa working ataadily, aad baa a b attar oppor
tunity la Baarar aitk H* B. C. 

Oparator I raaarkad* *X*d rathar hair* tbaa bar a, of eouraa, bat 
I aoulda** lat aar kaoa X foal bad about I t for I t amy ba tba opportuni*/ 
of a Ufa tlaa for him." 

Oparator S af farad to giro bar autoaioblla to tba youag folk* 
i f thay waitat I t . 

Oparator 4 dab: Statad tbat aba bad a aaak apali iriday aight; 
that bar aaart botaarai bar asala. (frabably dua to tba baat) 
Oparator 4 3ab. raaaraaii " I waa folag ta stay boa* oaa day laatt aaak, 
aat taa Job waa taiag aaubai (r*jaat*4 aatpat a) taat 1 figurad yoa Might 
tblak I atayad baaa oa aeeouat af taat»" 

Sua ta rajaatadL ontpata aat a mora oautloua workiag paea Oparator 
4 Sab1 a aaralag* far taa paat taa wwrntm bar a baaa radaaaA apapazlaataly 
#••00 to #0*00 a aaak aa • a far i t with pr#-Taaatlaa a a r a l a g S a a aaa 
paid "mlalaaai aaralaga allawaaaa" far aaak aailas iagaat 8, 1931, for 
tba flrot tlaa aimaa Jaaaary 10, 1091. , 
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Operator 9o* f: Mother aid father aad two younger brotaera 
are via i t lag reletiaae ia Ioea thia aaak* - Operator so* 8 la oharge 
of lwaae ~ eooke aeala far brother aad aiater* 

. Operator Bo. 8 leaauutod:. Badly in need of a pair of eaeee* 
but haa ao aaaay to bay theau (nenepaper Ploaod. ia aolo of ahoo: to 
provaat **at t*m pretrudiag.) .:. 

, Oaly *4.00 la Ready Haaoy Pie**- She had approximately #800, 
Ĵâ.̂ĴJP îJââjt" '̂jfcn" f̂ĉ 3̂̂3eĵ  ' ̂ ^fjttf^ aâP̂̂ P̂B̂̂â- r^^jj^^ ^̂P̂ftaaV̂ Ĵ̂  ̂ ^̂âjĵjê^̂ â̂^̂^̂^̂  >̂̂ P̂0̂Ĵ̂ P̂JPPî̂B̂feââ. 

eandy, dreaeee, ateaklage, ete. Waoa aor earnlnga were loner aba . 
vithdree meaey to pay mother *10.00 a aaak hoard* Mother never aaye 
aor enythiag. Only money aaa aaa far elothlag, ati*. ia tha #3.00 
ehe eave* weekly in taa Ready llaaoy Plat* Oave mother vacatlea pay 
oheek* ibtaer lomeade #10*00 a week board after vacatloa. (Operator 
Bo* : f aaa beea giving mother pay eheek ehieh emoaata to lama the* 

>*00 eeah a**ar A* ' * » & *• aad Roady Moaey Plea deduetioaa.) 

Operator Ho. 8 elated Tueaday, lugaat Uth^ beeenee aha « 
taiaod taa autograph of Jemea Bali (movie eater) aha viei te* taa 

ao a foatafa of tao aooa aaa* oatoirtitaamat*, : 

lavlTo—iatal - * (loaea'e enpervieer aad iaetme-
tor 2>0Pt* dB8B) oheched tho operetore'nork aad gave them additional 
inntruetloan tniee thla aaak* 

11 
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max mmmwtmmm - 8-ga*gi -

jgfaty mx boom 

1« Production Qurto yiuatuatloaa 

Tha downward traad praaaat la taa ouryaa of Oparatora 
I t i f aad 4 laat aaak aaaafad iato aa upward traa* laat waak 
walab waa i>artlaularly aottoaabla in taa oaaa of Operator 4 . 
<^*afa* 3 oontlaaad %ba gaaaral upward diraation takaa ay aar 

. ourra laat waakt Oparatar 0 aaa ooaplattd taa fourth waak aaa 
. of ahaoat Idant load autput. Sar total waakly output for taa 

waaka ainoa waaatioa aaa baan within a rant a of 4 T9%mf •* ftro* 
38410 to 1494 ralaya par. waak. *hia raoord la uni*** la taat 
rooM hlatary* • 

» • Paaaual Oaaarraaoaa . 

(a) Paraenal *. Oparator 8 ooaplaiaad of paiaa ia bar 
. haart Tuaaaay aftarnooa. thay war* oawara aaoufh ta 

oaua* aar to atop warkiac for a abort latarval, 3a£a 
. oparator baa ooaplainad of thaaa paiaa §***x§il- *imm 

la tba paat yaar. 

(a) larlioaaantal - Oporator 8 aad tha layout oparator 
- wara latarriawad laat waak« 

g> Davaaoaaaaia 

A awfgaatloa bag baaa raaaiwad that a taat parlod ha 
oonaidarad whlah waul* aata taraa raa* parloda ia tba worklat 
day* A flftvaa uiaut* pauaa at l i t 00 would auffioa for luaaaaon 
purpoaaa aad taa, aorkiuf day woald aad oaa-half hour aarllar* 
Anothor parlod algbt laalada tba aaaa fawttra asaaptiag that tha .. 
worklai day would htfia awa-hal? kour latar laataad of andla* ono-
balf boar aarllar. 

A wiring diagram of tka produatloa raaordlag oirault for 
tba aaak wiring Jaa (saa*! taat (roup) aaa baaa ooaplatod* 

4« Tlaltora 

hTaaot 
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l . Protaanaa QurVa yiaatuatiaaa ; 

J&S tba oparatora laaraaaad thair wa*kly aYaraga hour
ly outputa. 

• Oparatar llo* i* i Output. I ^ a a a t t npproxiaataly ajt» 
Oparator 3tir£ 4 aaa. la* and Oparator Ha* 6 4 0 owar taa pvawioua 

OjOy :aaia rajaatioa aaa rwaartail up aa Thuratay, Jtaguat 
SO, .far Oparator ia* | . 

a. Tinaaaal OOauMnaaatfi 
5̂aaaaftâaaaaaaui55aa*̂j5a 

Paaaaaail - • Qaarater Wo* 8 hat aaaa hilar aatrlat 
arapatatloa* far aaughtar'a dapa*tur* ta Ptmmr Oolo., 
aiaw* aa* a*l i raaida* Saa daogatar wi l l laaw* Oaiaago 
mim * * * * * i ta l* 

, -iDpiratar Ha. t ' ia wall plaaaad v i t a aar aaugat ar ra 
aarrlaga ta taa aiiaiat#* fa aa* of tha ohuroh whiah aha 
attaata. Although Oparator aa. • Aaaa aat latiaata bar 
faalia** ta taa youag folk*, aba baamly ragrata that 
thay *ra aarlag, but raallaaa i t ta aa apportuaity far 
taa tawghtar'a baabaad aat kaowa i t ta battar far taa 
youag falka to l i ra alana. 

> Oparator *a. i aaa aa'- othar raiatiTaa ia Oblaaga,' 
(ralatiraa raaida la Kaakakaa, t i l » J aat w i l l aa aloaa 
aa>at at tba tlaa) axaapt for tha taught ar* a g i r l frlaat 
aba boarde wit* Oparator 90. • aat ia ragartot aa aaa 
af tba family. 

Oparatar Va* ft gaya bar autoaoblla to tba youag 
folk*, atatlag that aba woult baaa no farthar aaa for 

Oparator aa. 4 awb. *ba**t Xuaatay, Auguat I t* 
fltatat aba dlda't f aal wall Moatay awaalag. Saa aaat 
aat* bar tirad. taia apaaataf baa haart troubla aat 
aoaaulta bar doaaar aaaa a aaatb. 

Oparator aa. C#a par**** ratarnat froa vaaatlou la 
Iowa, Vaaatay, Augwat I t . Durlag tha latarral (two 
aaaka) taat thay wart aaay, Opavator l o . ft aaa lata 
twlaa, aaplalaiag that artra bauaa work aauaad aar 
ttrtlaaaa# 
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Opajeatof: Ho« 9 414 aot obtain ea auoh eleep ae 
ueual thla week* She retired exceptionally late Sua-
day end Monday night*. She eo»plained of being eleepy 
Monday, aad taat taa tine waa dragging* 

lavirooaental - Oa aeYarel oeeealone Operator t 
eoawoated regarding taa ehrill whietlo ia tha court-

Op** i t "Thank goodnbe* we won't hear that for another 
four houre.* (It00 IVaV Mon.) 

S« DaTaloaaaata 
wweeejaawonaewejenoeoaSea^ 

a> Tlattora 
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ROOM 

- X* Production Carve Fluctuation* 

Shi* weak ahowod an average drop at in tha production 
at operntore 1, * , 5, aad 4, while Operator f ia a t i l l melatelalag 
tha aaa* oatpat aha has nada every week iihoo vacation* , Approxi
mately tha .aaaa aTaraga hourly output "aaa attainad each day ahowing ' 
that taa laa production ia oharactariatie of tad entire week and' 
not jaet taa reeult or one or two *buernel "day*, tha average oatpat 
* |̂M^jw^ jBâ B̂Pjet ,̂ ]|(>!nw|RM '̂ ô̂ <̂ ^ ô̂3Sl̂̂ - ^i^P^^^ ^^f^ ^f^a?^^^^^!^ ^PPJWftê JEl̂ - -iiL|emVtflf̂Ce5ij|̂ P̂ |̂̂ B̂̂5|̂ P̂ ̂ p̂ M̂ (̂̂ P̂ a|̂3a*a5̂J 
vacation and waa lower tha* any week eiaee vuaatioa.' ; 

- • t 

g » qauauel Ocourronooe 

J g | Pereeaal - Taa group celebrated Operator 4* a birthday 
..•yaaday of taia week with tha ueual gifte of lingerie and ' . . j 
other fealnlne artielee and, aa ia euetoaary, Operator 4 • • : 

, reciprocated ay preaeatlag oaah g i r l with a half pound box j 
of ehoeelatea. " : 

(b) Environmental - A l l f i re oporatora ware. Interviewed i 
thie waak* -'1 

taa akyllgat above tha taat room aaa not oleeed 
' completely fWeday night and tha girla arrived at work | 
ynday naming to dieeover that rain from tha night ea-
faro aad ooma through the araaka and drenched taa layeeta. 
I t waa 7V84 before taoy woro akio to begin aaaembllmg aad 
average eemlnge wi l l ha paid for the time they apeat ia 
cleaning ap their peeitione. 

Oporatora X and $ ware obliged to wait a total 
of eeventy-nine miaatea for armaturea on friday* . . 

» . jm^aleamontc 

Aa a raault ef a pi caning ordor reeeired thie week, tha 
girla wi l l he obliged to eerer their layowte wimi paper daring 
tao aeon interval and at sight. Thie ia being done In an effort 
to keep relay eoataete aa aloan aa poeaible. 

A model at a bank wiring production recorder circait waa 
laaglatei thia waak* 

The Job ef deeigniag a time recorder to bo aaad on varioaa 
taat projeeta kaa been given to Departmaat a4ig-I. 

4 . Tjajtajpi 

ajt 
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' 1» riaammttamv0fcftfa Plaatuatloaa • 

Oparatar J? laaraaaad bar output alightly otar th* previous waak. 
Tolo operator boo iaereaaed her output eppraximetely !•£ in tko loot f ive aeeke* 

~ 7 - Operater 4 • eubi had * alight iaereeae la average hourly output 
Ot«r the pr#Tl*u» *hie ejerator reeeived oa* rejection to re
pair. (Output of Xrl« Aug* * l » f 

. ©aerator'9*e eweraga hourly output deareeeed about 14). from 
; tba previoua week, dua ad doubt to receiving twe tajaetloaa {eutpute 

of mem* Aui* If, amd 1*1. Aug* 21*) waiek oaa* ad fchia eperetar ta 
• adopt *-•lower aoriiag puce.' Although bar output aaa lewer them tba 

praead lag week It aaa eeaai&erehly higher tham tko week* fellaalag tka 
vac at lorn parted* ' 

8." Uauwual Oaourraaaaa 

(a) Peraoaal - Oparator 4 auk* Oomplalaed of a eald ia bar 
head. 

Oporotor 4 - aub: inquire* I f aha eould leave bar A.T.A T* 
•toek oertifieate la tha Coapaay'e waulta* A *ol?hborhead 
beak ia ahiah aha baa a aafety depeelt bee? baa cleead roeeatly 

• aa4  eeameata: " I doa't aaat ta leave i t areamt tka 
• ' heuea for whea time* are aa hard people wi l l ataal aaat amy-. 

thlag. I don't went to loe© thla eteak. Yau keae tba ether 
A«f*fc f» steak I ken X laat ahaa X aald tha A.*** T, aad btVagkt 
that theatre atoekV - Aa arraigamaat aaa mat* wkaxOb oam 
leave bar eertifieate ia tha Weatera I lectr ie Coapeay vaulta 
for a ahort ported. 

Oparatar 9 atatad that aha Oaly had three houra eXeep 
Wedaeeday, Auguat 84, (retired 8x46 A.**, aroaa 0:45 A.M.) 
Sha ooamaatat " *l*a oaa heard ma aone la laat night. X have 
my oaa key ao*. X had aomo mada wlw my 11a we* *aaay«^ 

(b) JBtvlromaaatal - " * (Sup* & last. 6989) vial tad tka 
taat raam Taaaday, Auguat 29, aad ahaakad tba quality of taa 
aparatora output • 

Oparatar 8 ta , "Toa kao* I 'd alnoat rather taka a 
llaklag thaa gat a rsjeetlea." 

Oparator 9 atatad that aha eeuld aot work P.P. 199118 ar-
amturea aa faat aa P.P. laaaaal armaturaa baaaaaa tha atamp 
am P.P. 199119 aauaad tka oaa arm ta ba bigbar tbam tha otmar, 
taaraby uaklag addltlaaal •tralghtamlag aaaaaaary* 

OpaJatax* 8 ta oparatar 9; "What ara yam kiakiag about 
aaat Tbat»a part af yamr Jab ta brlag that am ieam." 

ap«rator I t *X«m mat kiakiag, X*m luaky X*m warkiag." 
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3. Tm*\%wmk* 

4, T U l » w » 
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W5SKLY ACfTfliry 93SAUBT - fr»g*Sl 

'3U ;:Pralait&aa Traadn.. 

aaa- tho higkoat aiaoo 
Oparatar 4, 'alii- aaa fcoan aaa*ablinf rolaya *t\on 

ta tha 

aaa 700 r « 
aaak. Oporato* 6y ah© haa: hoa* pradualmn: aa*~ 

nooka) t t t i i i a ran** of anOy a ralaya*. 
intra**** a£ lant aook,. raaahl&g alnaat tao trantoft oatyaa aar 

aaa* o f Jan* ,tv 

ho 
5* ko*oyar§, aarkaal 

alia i 
vaa• a 

aaa raajahad tad̂  
$ «m«p» «Ht« wMfWJw mm. « f w « p o f ;aal«8 ralaya -

taia nook ma* *i.4 r*Xaya par- ham*. Tha** 
jaaa aa'adaj aotafat aad hawa taia aaak aoaar. 

ralaya, ahlah typo haa aaaa protioaaly doalgaatad 
tana a prof*rrod typo* dporatara 1, 2, aad 

la tha oatpat of Oparatora 4 aad S, I t « u 

it*^§^aa1a^a^WaV^t3a>' *̂aav̂aâ4̂âaiiajP3 ~ 

1* 5, aad 4 vxaitod Oparatar t aa 
a- aook.. . Oparatar 6 Haa 

ladtaata taat 

ta' fool 
talk oaoat to 

•* iaay nay taoy do not hava 

t I f thay aam't aaaa to 

Oaploa of apaad taat: 
aaraad ta fttof Vaaaar tkla I 

and tha maataif toaerd aara for-
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. mummttst mm 

1* '̂ jtamaallla*̂ ^ • ' 

' »'! tha pravlaaa **aky la* 1 
aarkad -aa: Wadaaaiay^ aaptaaaar *ghd* 

t« #** (aaa.) 
aa tka pr**iaa* aaak*' iStl* #f«**t**- rapnirad aaa raja*tiaa 

r. gaptaaaar 3rd* (aatpat at fciawaXay, iiaptaaaar Xa*4 . 

• • , **»«.•>• <*p*»»«it*r -TPS!*' <*W*p*w*»v#kppi *>*ipyj* 

itft f (awtpat at ^a**ay» gif t aaa *r Xat*) 

t» Panama! Oa)tBrraa**a 
'J-̂a,*̂' ^̂̂ n̂?âM*?PB)jâ^ â̂jMjjQĈBlî îll̂?6 '̂Sf' 'ifP̂ ^̂ -'*̂  ^̂aVan̂ptĵJjĈMflL- 'i*̂ )̂ l(̂ (î ĵ̂ ĵii' -̂JaĴ Ĵfcâĵ' Jĵ3L̂-* 
XMX; "If I atar fat taa aaaa** I ' l l ga **t a f B*r*y* aa 
fait ia-1 aaa* If I danH ga * • tka aaaaiavy firat** ~ 

Oparatar Xa. 4 ana. atat ad 
• m alia* traoai* again and taat aaa (Opr. 4 aaa4 
kaaa aalniaa* aar tha d*if ai< aadfalaa aad l lvla* 

^ K ^ P ^ ^ ^̂vM̂.HMBy (jpr̂ĤpT ân̂pp ^W^^WP-^^B?W.-W, ' . •*"pp̂p**p*wa,p̂£=<*ap*™* -JPMPJPJI!̂  *Pt"at™-*PHJ!!ajB̂  
•ha ia aala aa aar fatkar and har aiatat* ara 

^̂ĵ^̂ââ(ât̂ l̂fl|P P̂̂' ^̂̂^̂̂P̂ŵlĉPElJâî̂^ ,̂̂ Ĉ9|̂a4̂ĵ^̂|f' -'̂âaaâĵâfv̂^̂  Ĵ̂iâl̂̂ ^̂  
ka -iaa tal l lag ay 

ara at tka VaaUr*. 
Taaxa* sa 
•*T- Ŵffafwa» j«wa»-

•0 laza aad-. tfcar laa* aaorvlaa.* 
a" aaa ! • » « - ? » y *p » 

Dapartnaat aalf* aaaday, dagaat Slat* Oparatar 8 raaarkad 
Tnaaday, o^ptaaaar i*t f *I told ay "aa* i**t night taat i 
aaa latarylaajat yaatarday and taat X might gat laid *ff, 
aa aaa aanlda't gat axaitad and aaal aa ant if I did*** 
(b) kaatal - Oparatar 1 aad 4 (*ab.)i lataraiaaad 
l y a, taraaiaa at Dapartmamt aSSS, Tmmraday, 
Saptamaar ard. 

Oparatar • iatarvlaaad by . faianaa at 
, maaday, lagaat 51at. aha aaa lafaTmal ky 
, Wadaaaday* Saptaaaar aad* taa* aa* aaaid aa 

laid aft Wadaaaday, aaptaakar ttk. a* • laaatkiit 
v âDIMP̂a/ (̂̂fcâaaav *aj. ̂ Paajfĉ '̂ aâP̂HlaaâlMfc ̂ Ĵ fll ĵâ â̂k)& c f̂latl̂P''' ̂ âMk̂Ka? âlBĵ  
I aaa galag ta aa land aft* ****** any I t*U ay ma- t l 
aigkt* an* aaid# maXX. i f yaa gat laid aa*. fa* t*t 
aff. taa**a a l l tkata ia aaaat it** laa kmaja i f fkay^M 
laylag aff pgapXa aitk taa. aad taala* paaa 
aaa't aapaat taaa ta kaap taa** v l tk aaly -aaM* 



.jg» Panaaal •flaaajrraaaaa . . . . 

Op*ratar $ iaauirad i t ah* aould aomplata tha paynaata 
a* har A* 7 f 4 ?* atoak ahiah naturaa Jam***?. 193£« ajaaa 
iafanaad that aaa aanid pay aithar woafcty. moataiy ar ia 
t a i l aaa *anan*feai» *i*t dagf l«a\ glad to aoa*- taat.* 

\ taa*atajp'-ii aa*. lata ¥*dn*aday, Saptaabar Sad* -
' a l l oparatara ta tha Company Bnapitai, Tauraday, 

t-
aaporiaaaodda- aatalaiag/a aapply at parta .tat taoaa omo*atara« 

d i m a a l t y haa aaaa oaanM to thia jao siaa* tha 
a*a*tm*a atralchtaalag taat aaa aitabliahad, a ralatiraly graatar' -

'' at apaa^aav tlaa aaa aaaa uaod to attain •affioiaat parta . 

4« Tiaitara 
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'̂NM̂Jp̂K̂  t̂fcip'- IWP̂at * ̂ î ^̂ P̂̂ '̂' "̂ ^̂ (jjt̂  â*a$(W!fc 
tha »reoe4lat week.Operator 1 
lagre<. 

fiflOre" ef 

It 

elmee •aeeltea .a*$a*t ta* i*?eoe4i**; aeeJt 

a* eoatributery ta a 
*kleh 

.Tee Toe*4ey to 
Um aatpat the 
t Ia of JtooV,. aaa 

it , 

a^perater* X, Jt *a4 
tr**t*r*e OA' WOABOOAQT 

Xt - • ajet 9 ware- tMtoJCTiOai.il 
Is the taat ream aa*v af aaa 

a* Aar ' 
ta taa 

i*jeir jpje&eAwaeja 
taat taa 

that taa a v | 

taa: 41ff«r eat lemgth* of eerkla*; 
ef Aaaa aar aeak ia -eaaa 
teAay with taa reeaeet taat 

af feetare*. A leaa teat lorn ef the 
aa- a aaa)le wrefore jeaturAar A*aU eff 

aaa/ ia paiogergat ta emeiter Aaya* 
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Trocar Aorifisri mmwi - o-ia-ii 

1. Produotlom Curro yiaotaatloma 

Ore*-
for the 55 

tor teekly ejareajo hourly output 
highest A.H.O. aka loo attaiaed 

»s A.H.O. kee iaereased 

Operator Xo« 4 auk* a output laereeeed ell thtly ewer tke 
p̂j|fcĵ[ôEôf'Oi' ^̂ĵ̂ jôpjR ô̂ îĵ̂ ^̂ l̂l̂̂ f̂ĵ?̂* ̂ jŝjjtîljdûsn̂ p̂ê^ "̂ôjuî^̂ĵiijp̂p̂  ê̂̂ p̂Byââ̂ â̂ if̂âî̂  

put* - Altaxmgk har A.H.O.' follosiag the vaeatloa period ie mot aa 
kigk ok taa pro-waeatioa output the fewer rajoctioaa more ta 
peaeato for tko losa in output. 

' Operator Me* 5*0 A.H.O. increased about IM% aver tko pro* 
vieae weeka* fklo operator lo f t tat O^paay (laid o f f ) Wedneedey 
Sept sea or i* aad only aad torn aoure actual working ttue dee te> - ' 

(output of Prldey, September 4« and Tuaeday September g, 1991.)* 

( a ) Per aaaa! - Oparatar aa* 5 lof t tko aonpoa/ (laid ai 
yodaoeday September a* Ska remarked: *X 4e*H fool ao 
today, easing aa tkia la ay laat 4ay hern*: % bad aa 
at kaaa laat night oa account of being leld off . I t 
with ay sister ant ay '•Mel, »• My eister tkiake 
mae's aayttaji aow tad aaa boom making more tkaa mê  east giving 
kor pay akaek to ay "Ma" that eke 4aa*i kayo to ao enything 

tka house. ' She aleopa uatil tea o'clock oa Saturday 
aaA a ever dace a tking around tko house. My pay 

a t aaall lately aad X aaalaa*t pay ay "Mn» tea 
aa I*ve been helping around tka houae vitk 

l f ^ . - . serk aad aaaalag clothes. I ' v e .get to flad a 
jak ao 1 aaa pay far ay A. f . * T. ammthly. 1% not sola* ta 

ay ^Mef amy Of tka eteak when X got I t ia January. X 
going to- g4tn kor a. eouple of tut I changed ay 

- tka oporatora eeaplaiaed about tko koat 
theee tkia week. 

Tka operatara waited far armaturea approximately two 
keare aad forty alaatea aaak tkia week. 

- Oporatora Ma. 1 aad 4 aak. reamurmed akeat tka auletaeae 
af tka taat roam slaao Oporatat Mo. f had l e f t . 
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fgST BOOM 

X. . Productloa Oorra yiaatuatiaa*. 

ivorac* Output for tho 'group* drappot oaa poraaat 
i f tha praaotiag uoak aad am* tho aoooat Xo***t waak aluaa 

tk* Yaoatiou parlod. Qporatora 1 aad * I M r i i i a l thoir oatpata 
1.70 am* fc.tjl raapaot lTaly, Oparator 8** praduatio* droppad 4.9JC 
to'• * aaa waakly .law- aiaaa tka •aattioa parlat. Oparatara*4 aat f-
product!** aaaraaaad aat l.*£ r*ap*ati?oly. 

1. 

(a) Paraonal * ****** aaa Oparator 5*a tlrthday. 8ha 
aalwad taa ;pair* of ai lk pajaaaa from Oparator* 1, 1, f, 
tka layout aporator aa* Oaaraior l f a •iatar. • Oparatar 4 
aoatrlbutat individual gifta — a pur** aad a pair of : 
glovaa. Oparatar 8 gar* aaak oparator tka uaual half-
poamt box of «l*anla May1* oheaolata*. 

i. Oparatara X, 8, 8, aat g, 
lamt appraxiaataly taa paaata walght alaaa taa 

tlaa, whiak attribataa ta taa 

roam aaa 

JtV f » 4, mat • aara latarvlawad by

t taa oparatara 
o r ) . 

afalB̂aâaMa ~̂P3C* Jfjjfcâ 'll-' 
TUltmra. 

Imft tka Oampmay a-ltvsx. 

( t - IS-Sl) ta  outliaod a poaaibla 
ta ha -aaat. la futur* parlod*. 

wlaltad tka taat room} 
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1BMA3PR& TBST BOOK 

1* Produetloa Curve yiaotuatloae. 

. Oparatora' Id* t aad 4k (pub.) tOokly eyerage hourly outputs 
voro appro*iaately aovem peraeat louor thorn tho previoua nook duo 
to working; ox* day ' O K repaired armature*. (Repaired armaturea ara 
thoee parta which required redrilliag duo to emaahed riveta, ro» 
gelvaaiaiag Of roaoldia*.) . Tao- Oparatora atated that ropairod parta 
ara harder to "atraigktaa'. aad gang* than regular aork* Tula ia 
probably duo to tka taat that tka repaired porta ara handled more 
aad there ia a .aj^tar ehaaae for tkaa to get out of ahape. fhar* 
aaa a aotiaeeale deereaee A.H.O. for the tin* tho oporatora 
worked., oa the** parta* - -; 

Operator Wo. 4 (auk.) received a rejectloa for Wedneeday* 
Saptaaaar Id. The rejected armaturea aore rapairad parta. ' Opera
tor Mo* 4 {auk,) r.oxorkadt *I aaaafraid of that job. X kind ef 
thought i t would coma kadk*" 

g. Onuaual Ooourroneoo. „ 

(a) PeraoaolOporator Mo. 4 (auk.) remarked: •*! tkiak 
' that aiXX kO'Oaaugk porta.' X hayeaH got very auok pep 

today anyway*" (Jriday, Sept. IB . ) 

fk) nnvironmeatal - " * viaited tha taat roan, aad 
checked aad iaapected the oporatora9 output, (Wedneedey, 
Sept. 15.) 

*ne oparatora aaited for armaturea fiftaan ninutae 
aaak tkia aaak*, 

Oparatar Mo. M aad 4- (aub.) commented regard lag re-* 
faired parta. 

- Oporator Mo. Mi "Tka trouble with theaa parta with-
% oat tka r ive t* la that you don't know how to aork then. 

Sea* are kigh aad othera lea aad eoma tha temper 10 out 
of then* legal** -aork oeadag through uaualiy ia aXX high 
*r a l l lea and you-, know juet what treetaent to give them*" 

Oparatar Ma* 4: (Sub.) * I woa»t har* aueh of en 
oatpat tkia eftaraoea, tha way theaa- parte are going." 

3. Dcvolaeaoata. 

A awaanraada* (t-15-31) te , dOee-1, frem 
 eutliaed our raeaeaa for *labia* to teraimate the 
alghteaiag toot in the lamed late future. 
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, foruorly Oporator XoV ** Tioitot tko toot room 
Moadar aooa, Soptoator 18* flbo r«aark»dt got too plat** to go 
to f*oa tha I l l lnoio Iroo awployaaat Igonoy ia Cioaro. *kop;*ro -
kauoowork Job*. - Thoy tol* Ho to ooao kook i f X did**t toko oltho* 
on* Of tho*. : I f tho *o*t*ra 'Ovor otorto hiring again, t*m eoaiag 
b**k.« . 

"that kind of a Job **uld you aaat, " 
• .. Opr. 1*. 5* # X f a do anything th*y g**o **•" \ -

6> :'*Ho* about «F*mt**o*t* 
Op*. 'So., 8* "jsaa^ratewoal* ko.olX rigkt. it*a a goo* '-

job it tko inapaation noulann ko aa tight." 
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WSgKLY AGTIYITY SPSMABY - 9-26V31 

BSLAY T3ST ROOM* 

1, Production Curve Plmatuotione. 

Output for tho group remained exactly the seme a* tho 
output for loot week. ' Tho Averege Hourly Output for Operators 
1 and 8 declined 4$ and 5.5JC reepeetively. This i s a neu loo 
for Oporstor 1 for tho poet venation period (oight soaks) aad a 
aaa loa for Oparator 8' for Period 80 (eighteen weeks.) The Out
put of Operatore 3, 4, end 5* inereaeed 8«l£, l?l£ and 3«9jl re-
epeetively -' ;a naa period 20 high for Oparator 5, a change of 
l i t t l e eoaeetuOaee for Operator 4, and Operator 5 equalled her 
all-time high for the taat etudy. The parallel high figure 
140.a), of her kaee period output-waa eetebliahed tha third aaak 
Of Period 19 {meek ending Jebroery 88, 1931>) * 

8. , Uaueual Ocourroacoe. 

(a) Pereonal * Operator 6*a birthday, which oeeurrod 
Saturday, ~ Sept earner -29, .aaa celebrated jriday. she r*-
oeiyed a puree and a pair of a Ilk hoee from Operatore, 
1, 9, 4 and the layout operator* (Operatore 8 aad 5 do 
not contribute toward eaoh other*o g i f t s . ) ' . Operator 8 
gave eaoh operator (excepting Operator 8) and tha im-
apeetor the uaual half-pouad box of "Tannic May** ohoeo-
letee. >. 

(b) knviroemoatel *» I t aaa very aara (max. temperature 
95°) lm the teat room oa mamday. The latter part of tha 
seek aaa quite eoel sith an extremely lew tampereture In 
the 'room, on Jridey. * Thia temperature oomblned aith the 
feat that aome of the operator*? clotkiag aaa- aet from 
eomimg to work la tka rein tkat aoralag, krougkt forth 

• aereral aaaaanta from the oparator a about the diaegree-
ablraeae of hating to work whan they were half froseu. 

Operators 1, S, 3, 4, and 9 were interviewed by
. 

5. Povelopmoate. 

Aetna! eoaatruetiea of a teat room for mom waa atarted 
thia warning with the pleeeaeat of six beaaaea ia the aortb-aaat 
eoraar of lldg. 88-9, Theea beaohea whieh oeeupy tea bay a wi l l 
be eaoleaod by plaetereaerd-welle. 

A workiag model af tha time recording malt aaa demem -
atratad thia affterasem. Tale t r i a l iadleetad Ike preetibillty ef 
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S, pcrclopnenta. (Coat*d) 
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the apparatus aad authorization aaa given for tha development of tha 
prlatin*; device and paper carrier ehieh nill coaplotc the equipment. 

4. flaltora. 

If one. 



TESEKLT ACTIVITY S0MK1BY - 9-26-31 

ABM4TDRB TffST ROOM 

1. Production Curra riuotuatlona. 

Operator Ho. 2 increased her eoekly average hourly output 
approximately eleven paroant over the previous week — the highest 
JL.H.O. ia S7 weeka for thie operator. 

Operator No. 4 (eub.}»e A.H.Q. increased slightly over the 
previous aeek aad is about 7$> higher than her laat a^ht'weake* 
average. •• 

Operator No. 4 (eufe.) received one rebootion this aeek. 

a. Onuaual Occurrences. .. 

(a) , Personal - Oper. Ho. 4 (aub.) remarked: "
{formerly Oper. No. 5) oalled ma laat night and said that 
aha heard the "Western" aaa hiring again and wanted to 
knoa If it aaa true. I told her I dldn*t hear about any 
hiring going on. She*a only been gone a aeek and aha 
want a to oome back. She had tao ehanoee for houaeuork 
job a, but aha didn't take than,  don't want to do any 
hard aork. She don't take enough interest in her aork 
either." 

Operator Mo. 4 (Sub.) stated that her mother-in-law, 
with whom aha and her hueband live, waa alek. 

(b) Environmental - The operators waited for armaturea 
tan minutea each thla weak. 

3. Developmento. 

'.  talked to . 4500, about the discontin
uation of the armature atralghtenlag teat room in tho near future, 
aentioning the reasons outlined in *e memorandum to 

, Tueaday, September 15, 1951. Thla information waa 
aleo peaeed along to , Div, 4550. 

4. Ylaitore. 

Mono* 

\ 

QAC-1B 
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WBSKLY ACTIVITY JgPMMAHY - 10-3-31. 

K8LAT TEST ROOM 

X. Production Curve Fluctuations. 

Output for' the group Ihereneed 8«f£. over the preceding 
week. Opjaratore 1, t t 3, end 4 increased their A.H.O. over the 
previous week, l«9Jj^- 5.4£, • .8£ and 9»7jfc respectively. Operator 
No. 5*e'A.E.O. aa» ;.4\l£ ^ouer. , Operator Ho. 3 reached a nee 
high A.H.O. for period 2# and was Operator No. 4*8 second high 
A.H.O. week of tfcis period. 

2. unususl Ooourranoos. 

(a) Personal - Operatore li 2, 3, 4 and the Inspector 
sent on the W .I . Girle f Hiking Club hike to the Great Lakes Havel 
Training Station oa Sunday. There see considerable conversation 
Monday, Tuesday end Wedneeday about their sailor acquaintances. 

Operator 2 coaplained all aeek about a pain in her back. 

(a) Environmental - Operator 2 oatablJ.ahod a nee high 
speed teat record for five relays (wed. Sept. SO) - aseembling 
the five; in tao minutes fifty-seven end aelian t̂anths seconds, or 
at a rate of one hundred one and three-tenths relay* per hour. 

3. Developmenta. 

Arrengeaente sere made for the layout operator to be paid 
average hourly eamlnge for the weeks in which she is not inter
viewed. This payment, for the average of the Interview tine of 
the other five operators, is the only means of compensating the 
operators for percentego they lose when only the assemblers are 
Interviewed in any period. 

Copies of the studies "Quality of Production" and "Hala
tion of Quality of Production to Average Hourly Output, Daye of 
the Week, Hours of sleep and Yoluae of Conversation* were for
warded to . 

Plfty.»watt bulbs in the lamps shove the inspectors posi
tion were replaced with one-hundred-and-fIfty-natt bulba In an 
effort to provide more light for the inepectlam operation* 

4. Tlaltors. 

Hone. 
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wssm: activity summi - 10-3-31 

ARHATORS TKST BOOM 

1. Production Curv fluctuatlone. 

Operator to. 2 fe Average Hourly Output'wo? slightly lover 
then the previous aaak, hut was considerably higher than her 
average A.H.O. for aavOrai montha. 

Operator go* -A, (aub. »a) . average hourly output aaa. 
approximately TJt Iowa* than the pretioua aeek. 

' •" Operator lo. 4 auh: received one rejection thla aeek* 

2. Unuaual Occurroncea. 

(a) Personal - Operator Ho* 2 requested a aeek off to 
visit har daughter and aon-in-law in Denver, Colorado. 
(Mon. Sept. 28) 
She remarked: "I aaa planning to go there about Chriatmae 
tiae, but I found out Z can get summer exeuraion rate a if 
I purohaae ay tloket thla month.* X got a letter Saturday 
from Herbert and ha eaid aaa sick. I was kind 
of aorried about her, ao I made a long-dietant phone call 
laat night. She'a feeling all right now." 

Operator Ho* 3*a request for a week off was granted. 
(Tuee. Sept. 29.) 

Operator go. 4 (aub.) requeated a leave of abaence 
for three aontha* (Wed. Sept. SO.) The operators were 
Informed Tueaday Sept. 20, that the teat room would be 
dieoontinued. 
She remarked: "I think this would be a good tiae for me 
to take a leave as long aa we're going to be traneferred 
next week. I figured I'd have to take a leave anyway in 
three or four weeka because my mother-in-law is pretty 
sick and ahe'e been getting eoree lately. She'a home 
alone all day and can't gat around wary well, and there 
really ahould he aomeone there to take care of her. I ' l l 
be able to take car* of bar and get a good rest myself. 
Tha one thing I don't like is that I ' l l have to cancel 
ay shares, but I ' l l need the money. 1 don't like to go 
over to 5517 just whan I'm getting my health back. Maybe 
at the end Of three montha things will pick; up around 
hare. 

As long aa I'm going on a leave, maybe they could make 
room for aow In Dept. 6335." 

Oper. Mo. 4 (aub*) interviewed by the foreman of Dept. 
6555, * and informed that her request for a three 
montha eald be granted. 
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- 2 -

2* Pauaual; Oocurreneaa. (Cont'd) 

f ( b ) Ihvironmental - The oporatora wara informed that the 
teat room would be discontinued thie week and atarting 
next Monday, October 5, they would report to Department 
5317. 

Operator Ho* 2 dii not believe oho heard the right 
department number and when Department 5517 was repeated 
aha remarked: "Why is that? X don't like that very 
well. I originally came from Department 6335." 

"I gueaa we haven't got much choice in the matter, we 
would of stood a better chance six months ago than we do 
right now. I'd isuoh rather go to Department 6335 than 
5317. When I etarted with the company, I worked in 6355. 
I never worked over in the Merchandise, but I don't think 
I'd like it over there. It*a so much like a big barn. 
I was talking to several of the girla in 5317 and they 
said they're only working two to three days a week. It's 
pretty hard to get a choice ahen you got a year of poor 
earnings behind you." (Inferring that Dept. 6335 would not 
keep her because she was on the minimum earnings list for 
one year.) 

Oper. Ho. 4 (aub.) waa not very pleased to hear she 
was to return to Department 5317. 
She remarked: * I didn't like it over there (Dept. 5317) 
on account of the smell from those compound tanks. I 
liked al l the supervisors, they were all very nice." 
Q: "What were the Gang Piece Work Barninga when you were 
there, ?" 
A: *I don't know. I was shifted around from one job to 
another over there. I didn't like that very well either. 

I Of all the jobs I've had since I've been with tho company, 
thia one (armaturea) was the hardeat one for me to learn. 

\ This job is tedious too. The welding job in 6335, that's 
• the kind of a job I would like. I did that job years ago. 

I like a job that keeps your mind occupied. I guess no 
department want a the old service employees. Don't you 
think they could of aade room for the two of us in 6355 
If they wanted to? I waa thinking Just when I'm getting 
my health in pretty good shape again, I have to go back 
over there. I was a wreck: whan I came Into the test room 
a year ago. Maybe they think I've had enough of a rest 
now." 

Operator Ho. 4 (aub.) waa aba ant Monday, Sept. 28, 
due to illneaa. 
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2. Pnuauai Occurrences. (Cont'd) 

(b) Snvironmental (Cont'd) - Operator Ho. &*s earnings 
for seek ending 9-8<H$l • ljere sufficiently high to remove 
her name from the minimum earnings allowance l ist . This 

.. ass the first time- this operator has been off the H .E .l . 
list in approximately one year. 

3. Developments. . , . 

1. Temination of taat room. 
2. Transfer:of operators to Dept. 5317. 

• 3. Operator #o. 2*s request for week off. 
4. Operator No. 4 (sub.'s) request for three months * 

leave. ,-
(See Unusual Occurrences.) 

4 . Visitors. 

None. 

i 

i 
LIL-3SR 
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ACTIVITY S0MM4KY - lQ-10-31 

BSEAY TffST 130011 

1. Production Oar** fluctuations.. 

Total Weakly Output for the group decreased 2.6$ from the 
preceding week. Average Hourly Output' for operatore Ho. 1 and 5 
deoreeaed elightly from the preceding .fee'k-.and -Operatore Ho. 3: and 
4*e Average HourtyOiitpu^wani 9^ and 9.1^ lower. Operator No. 2»s 
Average Hourly Output aae slightly higher* 

8. Unusual Ocourrancso. 
- I I l JIII I.III i mil/ II'. in. i l| i . . . • IIII j . i, . , J'III ~ , l ' 

| a ) Personal - Operator No. 2 remarked that she was going 
' to church every night this week. 

- Operators No* 1, 2» 3 and 4 went to the Rodeo at the 
Chicago Stadium. Wednesday, October 7. . 

' . Operatore Ho.. 1, 2, 3 and 4 and the inspector are ' 
planning to go to iioosehart Sunday, October 18, on a hike 
sponsored: by tka Hawthorne Girls* Hiking Club-. 

(b) Environmental - Operator £>• 3 remarked: "Why dida't 
. call met* , (led. Oct. 7, 3:20 P.M.) 

Jr. Clerk: "I don*t kmc* . Maybe she aaa too busy 
today." 
Oper. 3: "maybe I ' l l be too busy tomorrow." 
j r . Clerk: "014 you want to go dome today?* 
Oper. 3: "Well, It aaa my turn today.,* 

5. Development* • 

Hose. 

4. Visitors. 

Hone. 

EAC-XR 
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WSUX TBiST M a t 

3.*.. Produotloa Oawt fluctuations 

Total aoefcjty output for the Group decrcaeed 2# from the ' 
preceding neek and aaa tho leueet group output since tho Tscation 
period. Averaga Hourly Output for Operator iro> X increased 
slightly over tho preceding *oofc> Average Hourly Output for -
Operators a, 5, 4, end 5 declined 3.7£, **** aad A$Wfk ^ 
respsctiveiy. ' Thia. la Qperetor sts secoad lewest ^ aaak. i l i a 
period. I t aaa Operetor 3 fs aoioud laeeat seek aid Operator 
5*s lowest week slnoe the vacation period. -

t » Unusunl Ocourroncoc 

( a ) ' Personal - Operatore 3 aadv4 aad tha iaepeetor - ara 
going to v i s i t Mooeshert, Sunday* Oetoher 18, on a hike 
epeaeorsd ay the Hawthorne Girls* Hiking Club. Operators 
1 end 2 are not going, having changed their plane since 
laat week:. 

Operatore 1, Z, 5, *ani 4, and the inspector ere 
plsnniag to attend a aaseuerede party at the Albright 
Qyuaaslua,' Taursday, Catcher 22. The affair is apoaaored 
by *ka Girle* ^ Activity Organisation of the Hevtkorae Club. -

Oper. i i "Tau kaoa that departaeat la. the Merehan-
diae altk conveyers, aaat do tkuy do? So , 
they kave enything to da uith aat Do tkey 
eeae before or after net* (Thure.Got.lo) 

D.A.C* : "Ton aaaa the Subset Aescualy Dept« They 
(Subeet JBept.) aaka phonss that .are in
stalled in hemes. Tear parts do not enter 
Into then. Tour parts go into switchboards. 
Why?" 

Oper. t: "Wall, they're going to start a night shift* 
I thought maybe ws'd be picking up too. 
aeybe aork overtime." {kemgklag) 

D.A.C : *8o yoa*d like ta aork overtime?" 
Oper. Si *0m, mat Aa bed as as need nancy in ay homo, 

I weulda't aaat te aork' svertiae. My health 
wouldn't atead i t . I s kidding though, tkey 
(statist dept.) are going ta take beck same 
ef tko people they laid e f f . no g i r l s under 
21 aaa aark on taa night shift, though." 
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ty Uaaeual Qooarroacoa. (Cost' 

S*viroe».etttal (Cont'd) 

the aaeatiefaetory work af the iaep eater. They atatad. taat 
a large anna) or af defecte ara being pneeed ay tha. iaepeetor 
aad are eeught by then in eub sequent ©peratioee. Ineuiry 
regerdlng tha bogey disclosed that tha bogey ia aat lea ' ' 
enough ta insure a satisfactory quality aad that tha taat 
reoa iaepeetor aelntaiaod a fair ly consistent figure af 
loo* efficiency. 

We Observe that the iaepeetor aeeua to accomplish tha 
required work with ease, speeding sonslderablc time eonver-
elag aitk the operatore aad doing other things which taka 
her away Jfrc* her work* Her supervisor indicated that the 
ittjfroj$or> aay .h« replaced i f the quality of the work coning 
froai the teet roooi doea not iapreve. 

SawelapMOttta. 

4. Visi ters. 

MXhM 
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Teakly nativity aamaary - oat, 14. i m , 

Belay Teet Boeai 

1, rrodaotloa Oarva Pluetaatieaa 

1a*4i aaakjar output for tat Oreap dropped 1,4# frea taa pre-
oeding weak, oateblleklag * aa* law uerk far thia period, A.H.O. fat ' 
eperatora 1 aaa 4 decreeeed i*l£ aad 4*ljt f*eei taa previowe aaak* I t 
aaa oparatar l*a leweet A.H.O. elnce taa vacetlea pario* aad oparator 
4 fa ioaaet eiaoa Deeaebex, lots , Oparatar i » a A.H.O. aaa taa aaae aa 
the prevleue aaekv ' Oparator * aad 8*a waa aiightiy loaar tkaa 
tka previaae aaak. I t aaa Oparator 5*a loaait A.a.0. aiaaa tka aaaa*, 
tloa period, 

1. - maaaaX Oaawaaaaa 

(a) $a*aa*»| 

Oparatara 1» :Jt> % 4. aad tka Iaepeetor afteaaad tka girle* 
aeequcrade party at' tko Albright Oyaaaaiaai, Thureday, October 
at* Saara aaa ooaaidereble coavereatlou about tkie eveat ear* 
lag tka oatira aaak.' ' 

. 4a*t, explelaed tka uaeapleyueat re l ie f pro-
gram to tba oparat.ota aad tba aatke* uaad to obtain our quota, 
Saab operator received a pledge aard aad a peaphlet outlining 
tka plan* 

keek oparatar elgaed a pledge aard iadleeting tkat oka wi l l 

twemtyelx aaeka, etertlag aaak eadteg jJatawjiaj % l e * l . Tka 
eperatere ooaneuted tkat tkay bafai tka nanny contributed aaald 
really go to tka uneanjloycd people aad aat be a "let of graft", 
fa explained tka method af turning ever tkla fuad ta tka. varleue 
char i t lee. 

Opr. I t *|*d ratkar give i t ta aaaa g i r l ako ami eleeplag la 
tka park aad lat bar oca* aad aark far aa, Juet tkluk, 
a l l ay kauaawark aaaa* Taa baaa, aaaa g i r l I oauU 
truet. I tkiak aa ought ta tako care af a. pereeurtkeu 
wa kaow tbay got eeantnlag,1' 

l f i l Jtopert aaaa aad grenke oaaplatad tkla aaak. 

4. msm 
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WEEKLY ACTIVITY SUMMARY - OCT. 51. 1951 

RELAY TEST ROOM 

1. Production Curve Fluctuations* 

(23rd aeek of Period 30*) 

Total weekly output for the group increased 7.7$ over the 
preceding week. 

Operators 1, 2, 3, 4, and 5 Increased their Average 
Hourly Output over the preceding week, 7,7$, 5,0$, 3*2$, 14.7%, 
and 3.0%, respectively. Operator 3 attained a hew high Average 
Hourly Output for this period, 

2. Unusual Occurrences 

(a) Personal - none. 

(b) Environmental 

The periodical physical examination was held Wednesday, 
Al l the operators gained weight. Operator UTo. 4 gained nine 
pounds. 

Operator No, 5 worked on a new type of relay (R 1496) 
Friday. This type differs very l i t t l e from the types she has 
been working on and no noticeable difference in output was noted. 

3. Developments 

 informed us that al l the heavy running types 
of relay  in the Test Room would be transferred to 
Keamy. A check of future requirement a indicates that -fee R 1316 
and R 1317, two heavy scheduled types used, on dial equipment, 
wil l probably be retained at Hawthorne. Other heavy running 
types usually assembled in the Test Room are included in the 
transfer. 

t 
The permanent closing of the woman's washroom in 

Bldg. 46-5 makes it necessary for the operators to use the wash
room in Bldg, 36-5. The operators were displeased with this 
new arrangement as iaey wi l l now have to walk approximately 250 
feet when formerly they walked only 25 feet • 

4. Visitors 

None. 
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WS8BX ACTIVITY ®mkWb*.13&tr&X* 

BJSJLAY TgST BOOM 

1. Production Curve fluctuat lone 
t*4tk aaak of Ported to.) 

.' Output for toe group dropped 4$ from ths preceding week. 
Average, hourly output for Operator* 1, 8, 3, oad 4 decreaeed 5*5%, 
5,#£, 4.S)t, 4.5jt. respectively* from the provioue aeek. Operator 5 
*as eooeut ̂  (aiak) four daye thie aeek and average doily outputo -
for toe poet twenty-three waeka of thie period were uaed in figur
ing kor product lorn dote* 

2* uauaual Qecurrcaeca. ' 

(a) FeraOUel - The toot operatore, inspector emd obaeryera era 
planning; • theatra party for Wedneedey, November IS. 
A large portion of tho money for tale party aaa obtained 
by oc*tributic^e to a ba«eb«n fuM duriag the auaawr 
aaatha. I . e . each operator selected a baeeeall team for tho 
aeasoa and.when the teem loat the individual eemtrituted a 
penny to the fuad. 

There wan- some diaaeneion between Operators* aad 5 
regarding the choice of the play, but aa taa of the group 
boa aeon the play, Oporator 6 aeieoted, the other play 'was 
choaoa* 

(b) snvlramesaisl =~ Tko t«*t I M i aaa exceptionally quiet Monday 
Of tkia weak due to tka- f oat. that taa denartneate laaated 
eutelde of the teat room ara werkiaa/four deya par aeek. 

5. I>ovoleomonts. 

Memo road am aeat to Dept. 4725 authorising tka removal of tka 
graphic wattaeter in Blag*. *7-3t which aaa uaed- in our rest period 
lavestigatlea. 

Tko eketnk of tka recording tooting fixture, to be used in 
tka pressure maaaureeioat etudy. aaa cheeked and several ehangea are 
contemplated. 

4 . Tlaltera. 

A. auk 
aeek. 

? ! «aa#lalacd of a cold and varioue aahea Tueaday 
as wia seat haa* by the hoapitel at 9*40 A.M. 
I operator replaced her for the remainder of tko 

DAC-nt 
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WBjBOBr ACTIVITY SUM̂ AIIY »» 11-14-31 
, B35LAY TSST ROOM • 

I - . . Production Curve fluctuations. 
~ (25th week of Period 20) ~ 

Total weekly output for tko group fee 1.2J& higher than 
the previous week* Average hourly output for operatore 1, 2 and 3 
increased 2,8$, 2.7% end 1.951 respectively over the previous week. 
Operator 4»s A.H.Q. decreased 1.2Jfc. ~ Operator 5 wee absent (sick) 
the entire week end en average of the daily outpute for Period 20 
were ueod in figuring her production data* 

2. , Unusucl Occurrences. •• 

(a) iPbreonal - Operator § naa ah sent (sick) the entire neek* 
A substitute operator replaced her* 

(a). EnYironmental •- Only Operatore 1 end 2 were Interviewed 
by thle week. Operatore 5 , 4 and 5 will he 
interviewed: next week In accordance with a new program, of 
intervicnlng each operator every other week instead of every 
week.-

3. Dovelopments. ' 

Dept. 0329 will work four days ssch week beginning next week. 
Tko test operetors were Informed that. starting next week they would 
work four doys sack week, having aoadsys off* The operetors were 
not surprised aa they had heard rumors from the regular dept. re- ' 
garding a four day a week. 

Oper. I remarked: "It*s sure getting tough. Yirst thsy 
said the- four day weak mould, come at the first of the year, then the • 
first of next month and now it's ssxt week.* 

s, Dept. 6162, inform* us tkat coasting authority 
aaa- being removed from a l l shop eupleyees not .reporting* te the Co*)nt-
lag Orgemlsatioa. 3a the future tka taat room output Inetead of 
being counted by tko inspector a i l l be delivered to the counting room 
la Blag. 40-5. ̂  

A transfer of work *o involving throe of the five 
typee of relays assembled ia t oa, a i l l neeessitete tke assembly 
af a amaber af unf eailier M-typo relsye beginning about taa U - I I 
Period. Trequoat eksmges in layoute era expected far theee B-typee 
as the eehedalesare aaall, bat a list of eleven typee was obtained 
wklek we believe will be eekeduled la eufficiest questities to meet 
test roam requlreaeate. 
Visiters. 

sir. Whitehead - Harvard TJalverelty. 

fileVawt 
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WCSaXY ACTIVITY SUMMARY > 11-21-31 
RILAT T1ST ROOM 

1« Production CIOTI fluctuations. 
(let week of Ported 81 - Rut - 4:15 stop, Monday and Saturday 
A. M* off) 

Total weakly output for the group decreased 20*5% from the pre
ceding week due to a 80% reduction in the worklag houra, a feature of 
Period 21. Operatora 1 aad 8*a average hourly output deereaeed 6*7% 
and 5,7% reupeotively from the previoua week, eetebllehing a new low 
for Operotor 1 alnca the vacation period and a new low for Operator 2 
alnca the week: ending December 29, 1950. Operatora 3, 4, aad 5 increased 
their average hourly output 4.7%» 3.5%, and 3.1% respectively. 

2. Unusual Oocurencee. 

(a) Peraonal - The teat operatora (excepting Operator 5) tMa 
inspector, n, s, and the junior 
clerk attended a musical comedy Wedneeday evening. %a 
greatest proportion of money for theae tiokota waa pro* 
Tided through the baseball fund maintained throughout 
the summer. Operator 5»s failure to attend thla show 
with the rest of the group was probably due to her 
disagreement with Operator 2 on the choice of the show 
to be attended, Operator 2»s choice being selected by 
the group aa the better of the two shows* 

D.A.C. : "shat'e the matter ? You*re looked tired or wor
ried the laat few daya ($8:35).* 

Oper. 8: *0hf 1 feel pretty good today •* 

D.A.C. : H0h yea. better today* but yea tarda/ something was 
bothering you." 

Oper* 8: "One ofay little nieces isn't well - but that isn't 
it.* 

D.A.C. : *Ho, it's something closer than that, disagree with 
the boyfriend?* 

Oper. 8: , you knot I haven't had a steady boyfriead for 
T a year. Mo ^wwll - ay brother  lost his Job. 
| That*a what it ia. You know he waa making fifteen 

dollara a week.* 

U N I V E R S I T Y O F W I S C O N S I N - M I L W A U K E E 



Op*** 2; "He got hi* notice lest Friday end was laid off 
. yesterday* Ob well, we will W e to take it • 

• like we get it I guaes.* (Shrugging her shoulders) 

(b) SnYironnantel - Only Operator 3 wee interriewed by
. this week. 

3. PcTclosncats# • 

the- four-day>teek for the teet operetors started this week, fhu 
introduction of this new feature aerke the beginning of Period 21* 

* 

 was given data and graphs for use in eupervleory 
tratnlag ebnfereneee. 

We find that e deereeee of 17$ is personal, tine for the group 
has been effected by the closing of the weshrooa adjacent to the test 
rooau 

of Harvard spent nevera! days of this week in the 
teet rooa obtaining information concerning routines and records pecu
liar to our teet practises* This infonaatlon will bo used in his pre
paration of a import of our test studios. 

4> Visitors. 

 * Harvard -$al*ersity., 
- 6081* 
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• B I U T ygay B O O M ' ' 

•':!#• freduatlo* Curve fluctuations, 
' pm *aek of Period 11.) ' 

• Tho group total weekly output decreased 1*5% fro* tho pre
vious weak. Average hourly output for Operators 1. 3, 3* and 4, de
creased A>e% •4Jif tad 4.4% rotpootlrely, from the protodlnf 
week, eetabllahing o net low for Operator 1 ainne tho venation period 
and a how low for Oporotor a elude week ending December 29* 1930. 
Oporotor 5 iaoroaaed her average hourly output 1.8% or or tho previoua 
weak* 

*• Unusual Qoonrrancco*' 

(o ) Pereeael * Only Operator* * aad 4 went out for taa 
*day before Thanksgiving luncheon* heretofore aa annuel 
event la which a l l tha oparatora participated* 

Oper# 2: waro you earning out with us " 

Opar. 1: " "Ho, I can't dome." 

Oper* 2i "Well, 1 ought not go either but I'm going. • I f i 
gure I only l i r e onoo.* 

At noon Oporator 3 remarked. 

Oper. 3J "Theae dry old aandwiehee instead of a hot dinner 
today, huh ?" 

Opar. I t *feah." 

Oparatora 1 # 2, 4. and the layout Operator are going to aaa 
"Streago Interlude* a drama playing at a loop thoatro (Fri
day evening) • 

Opar* St (90 4«) '*|t»o too bad isn't coning." (To 
tho enow) 

Opar* St " M O U , i f wo didn't kayo thla four-day week X*d 
be able to go." ( I t ia quite evident that tha 
diminished pay due to the ahorter working week 
haa had noma off oat oa tao social relationship* 
of this greap - Oparatora 1 aad 3 not partaking 
af tha •anaal Thaakagiving dinner aa explained 
in an above paragraph and Oparatar 9 not attend
ing thla ahow with the other oparatora. However, 
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Operator « , whose family probably he* too 
greatest aeed for her income attends «aoh 
erent with the expreeelon* MWe only lira 
onoo** 

(a) l̂ Tironmotttftl - Tha oparatora worked Monday of thla 
weak on account of the Thanke giving holiday Thuraday, 

Oporator 3*a jig waa replaced triday whan aha complained 
that tho eet-eerowe worn loose and the fixture would not hold ita 
•djoatmeit. 

The oporatora did not repair Friday. Tha holiday Thuraday 
left only one day*a repair* which will he held oyer until next week* 

3. Dcvelopmanta* 

The epeed teste wore discontinued Monday of thla week in ae-
eordenee with *e suggestion. 

Output tepea for the entire duration of the teat art being 
marked off into fifteen-ainut* intoryals in accordance with 

 reojieet. 

An edi hone waa obtained for uae in recording daily hletory 
aheeta and varloue raporta. 

Laat week Operatora 1 and a commented to tha effect that they 
bellowed they worked footer at tha end of the day whan they were at
tempting to reneh a pradetentiaed output than they did during their 
reguler apead teat period} not that they did not try during epoed 
tent* but things just went smoother during their effort at tha and 
of tha day. . $2e oheeked these statement* laat week by actual timing 
during thla and of tba day period and fount that none of the raleya 
for any of the operatora were aeeembled aa feat aa tha relays made 
during the speed test for that particular day. 

4. Tleltora. 

None. 

/get* 
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raox ACfittTt smuBX - 12-5-51 

1* .feoouottan w w i yiactuatloas. 
(Srd week of Period SU) 

Total weekly oatpat for too group increeeed 9+0 over the 
previous week's figure. Operators 1* 8, S» mad 4 ineroaeed tkolr 
average hourly output over the proriouo week 5.7fc 4.0*, Sv?** aad 
8«0$ reepaetively." Oporator 5»a average hourly output dcaressed 

la View of tko foot that tho oporatora begin working five 
day* next week, which wi l l mark tho beginning of a aaw period, i t 
might bo well to mention at thla point a faotor peculiar to Period 
t l , other than the lota of a working day, which probably contributed 

• to a lower total weekly output, whereon during prerioua periods 
Monday has bean a low output day ,Wedueedey and Friday, repair daye, 
ara also low, and Tueaday and Thuraday hare been relatively high pro
duction deye. In Period 81 the lose of Mondsy has resulted in tho 
traaefe* of the f i rs t day of tha weak low output to Tueaday. Tkere-
foro, Tuesday, Wednesday, and Friday are low output days and Thura
day ia the only high output day of the week« ' 

A eomparieon Of tka operatora* average hourly production for 
Period 80 with that of Period 17 which waa idontioal in length (twOnty-
f l t e week*) and feature (Beat - 4:15 atop end Saturday A. It* of f ) 
except that In Period 17 the operatora* aeatlag positions were changed, 
tends to aubatantiate our prerioua deductions regarding tha effeota of 
Oporotor S*a proximity aa a *peee aattar* upon Operatora 1and 4* a 
production. 

Operator 

1. H. 0* 
-fay 

Poriod 17 

1. H. 0. 
for 

Period 80 

Percentage 
laoreaaa 

or Oeereeae 

1 *#•« •4.5 
8 • 
m 

fbvr 
aa a us. a 

* .7 
a m 

4 aa»a 
78.7 

oo*n 
d?«5 

—*>0. 
-6.4 • 51.5 •4*8 *5.4 

Ovoap •1.8 68.8 -
Oporator l*a atoraga hourly output during Period 80 ia higher 

than for any other period cxaepting 16 end 19. The inoreaae in out
put for Period SO ore* that of Period 17 was proaablydoe to her return 
to her former aeetlas poaltloa next to Operator *• 
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Operator ft* a production for Period 30 le approximately too 
•tao mo for Period 17 and wee higher than for any period excepting 
Id, 17. and 18. 

Operator S'a average hourly output for Period SO aaa the 
lowest eiaoa Period 1*« 

' ffca groat percentage of decreeee ia Operator *»e arerege 
hourly output for Parlod 80 from period i f aaa probably due ia part 
to her return to her original a acting position between Operetera 9 
aad S, Her output for Period 90 aaa the lowest aiaaa Period 19* 

Oparator 5*a average hourly output baa increased oeeh period 
sinss her return from- her leave of absent* at the beginning of Period 
17. However, her average hourly output for Period *0 use elightly 
lower then for Perioda 10 aad i » hut aaa higher them the production 
for a l l her previous perioda* 

unusual Qccurreneoc* 

. (a) pereoual - aaaa* 

(h) Inviraaaentel • Operetere I and * aero interviewed by 
Miss Boueseau ia Goafcrease Boom 481* Tko operatore 
aeeaed pleaeed with the now interviewing location aa 
i t ellainetee the necessity of going oataide ia oold 
^:uf4pal$aa>4v?a> 

i t Peveleaaeata, 

- eSSf, inforaed ua (Iriaay AJf.) that the pre-
grant involving tha tranefer af heavy aahedula typee of relayjto 
Kearny aad baaa indefinitely peatpoaod aad etarting aext Monday, Deeen-
bar Ttfc, the dcaartaeat wi l l aork f ive deye a weak. Ia eeeordeaee 
wilh our pragraa of aorklag tko aaaa amber of daya aa the regular 
deaeraeeat tha teat reea a i l l elao follow thia pregrea, Ike opera-
tore wore very elated ahem infoneed tkat they would work five daya a 

Operator ft exelelaedr "Shot's the beat aeea ae»ve had late
ly , I V a the f i rs t time that aaaethlag bad didaH leet a leag tlaa. 
Too iea ' t know how aueh that eix bucks a week aaaat to me,. That aix 
baeke pays ay reat." 

tka other ep eretore' eeamuat* were not of great objective 
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Tflui but the form of axpreMion woo oho of hi lar i ty causing laughter 
from: a l l •%aO/'Oporatoro« 

aad log recorda for tao Interval July 1, 
beat Thuroday. December 3rd by regis

tered fi»et*ilaeu mail to , fcrrerd University. 
N - 4088-1' oaao into tho toot room Thursday, 

December bra, to aeeist ia tha preparation of material to ba for-
whrdad to Harvard Uuivereity. 

4. f laltera. 

Homo. 4 ^ 
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WKBKLY ACTIVIT* 36TBMBY - I3-13-S1 
. ' BELAY T83T BOOM 

1* Production Curve fluetuitions. 
(1st wsek of Period It - Bests- 4:15 stop, Saturday A.M. off*:) 

Total weekly,, output for the group inoreased 85.*# over tha 
previous week? ^r-Iresteat percentage of thle decreaae being dua to 
o 90% Ittoroiii; ia working hoars. Average hourly output for Opsratora 
1, *> aad 4 iadraa«ia4'''#*i^» sad reepeetively oyer the pre
vious week* Operators-3 aad 5*s sverage hourly output deoreaeed 5,5£ 
sad 6*3£ reapaotlyely. ' 

&* . Unuaual Qoourraaeea. . . 

borhood club at the itragoa ballroom >4onday, December 7tk* 

(b) Environmental - A periodical physios! examination -was 
held Wedneeday afternoon. : 

The operators complained of hawing Cold hande severe! tinea 
Monday morning. Temperature wee quite low in the test room early in 
the morning. 

Operetors 3, 4, end 5 were Interviewed by  thle 
week* 

An execee payaeat of two to three dollare to eaoh of the opera-
tore due to a clerical (68*9) error will be adjueted in the belcnee 
payment for December* 

3. Derelopmeats* 

The operators srs working fite deye this week, a feature of 
Period 31. 

The following question wee eeked of the operators Mondey rtorn-
ing: 

"Would you rather eontlnus the physlesl sxenination every aix weeks 
ee at present or would you rather hate a more complete exsmlnation only 
twice s yeer, an examination that Is given to tho oompany exeeUtlTcs 
einilar to tha first one gives you when you came, into the teat room? 
Tko doctor in thle twice y**riy examination would examine you thorough
ly end inform you of his findings." 

Out of the cottfueion of imaedlate reaponeee to this query, ths 
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~ following Is represent a tire: 

"No sir , w« want the exam we have now, every six weeks." 

An sxeeptlon to thia answer ia Oparator 5»a» 

•"1 don't core which we do." 

Tha operetors wsre informed that, dua to a reduction of tha 
hoapital»s personnel, coffee would not ba served to then efter they 
finished thair examination Wednesday sfternoon. There ware aararal 
oeamoats of disspproTali and tha suggsstion vaa of farad by oaa of tha 
oparatora that they furnish thair own ooffaa and hare coffee «»d. .cake 
in the teet room after the examination. Thia party feature wee 
gineted eerly in the test as a mssna of overcoming the operators* 

, disepprovel of a periodical examination, end the practice has beea 
continued to the present time. 

 in a letter eoknowledging the receipt 
of the t were forwarded to .him last week re-

[ ; queeted that the tape for May and June,-1927, although rery irregular 
•' end considerably damaged, be held pending his visit in January when he 
f ehell 'indicate whether or not theee tapes may be used* in his study. 

4. Vlsltora. 

Fone. 
T f • • 
;«* 
**. 

BAClBB 
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"• WISELY ACTIVITY SUMMARY - 18-19-31 
RkUY TB3T ROOM 

1« Production Ourvo fluctuations 
(Bad week of Period 88 - Roots- 4:15 atop, Seturday A.M. off) 

Total weekly output for tka group deereaaed 3.9% from tho 
pretioua week. Operatora 1, 8, 5, and 4»a A.H.O. decreased 8.9%! 
3.0%» 1.3%, and 11.6% reapeetiYely, from the prerioua aeek. Opera
tor 5»o A.H.O* inoraoaed 1.3%. 

- The decrease in output ia probably influenced by the exeea-
aive amoakt of tine eonauaed in repairing defective releys having in-
aulotora out of line. Ouring the pest two weeka the B-131df R-1498, 
and B-4494 type relay* hate been assembled with a thicker top insula
tor than rpgitlmtij used.. this change in manufacturing procedure waa 
necessitated when Department 4389 informed ue that due to buahiaga 
running to the maximum dimensions and ineuletore to the minimum dimen
sions, difficulty was being encountered in tightening these types of 
ralaya without cracking the bushings. 

8* Unusual Ooourreneoa • 

(a) Personal .- Operatora 1, 2, and 4 were roller skating 
Saturday night at a roller akating rink in Ohio ago. 

(b) Environmental - Operatora 1 and 8 were interviewed by 
. 

The contacta in the chute* of heneh positions 1 and 8 were 
adjueted Monday. The flapper gate shaft* are conelderably worn whieh 
necessitates frequent adjustment of theae oontaeta. Replacement of 
theae ahafts will hare to be made in the near future in order that 
accurate aeehureaent of production will not be Interrupted by faulty 
adjustment of the reoording circuit oonteeto or breakage of the shafta. 

At 8:53 P.M. Friday, Operator Hunter 8 inquired: 

, what do we get thla week?* (Referring to per
centage) 

•Well, we told them (payroll) to pay you 95%. That 
waa yesterday. They had to know on account of the 
holldoy next weak* You had over 99% up to then but 
yeatorday waa ao low that you fell below 95% for the 
week." 

"Gome on girla; we have to make i t today tkaa. If 
 eella, tell hey to let me go Monday, 
f^ 

Oper. 8: 

D.A.C: 

i 
Opar* t: 

U N I V E R S I T Y O F W I S C O N S I N M I L W A U K E E 



• 8 * 

After thie ooement was mode an increase in the activity waa 
noted aad wa decided to compere tha output for the remainder of the 
day with the output prerioua to thie tiae* Operator 2*a working day 
waa terminated at 9:1.8 when ahe waa oall«d for an interview, but the 
other operatora who reacted to thie eonvareatlon, Operatora 1 9 3, 
and 4 inoreaaed their average hourly output, for the interval 5:00 

I to the end of the day. 80#7% over their A.H.O. for the period 7:80 
A.M. to 8:00 P.M. : 

5* Dcvclomoata 

, aX̂ emWlg who haa been, aaaieting with the marking 
of perforated tapea £att the test room when the job waa completed Wed-
aeaday» 

The perforated taped aad log records for the interval 9*80-88 
to 18-11-31. were forwarded to . Tho few 
remaining tapea for May and June 1987 wi l l be cheeked for irregulari-
tiea end held for ** examination in January* 

A new job ia being outlined whiah wi l l combine the etetiatleal 
recording and .curve plotting for the reley and bank wiring teat roome. 

io to do the work in Building 35-8. 

Obtained information that aheet metal loekere used for atorage 
purpoaea are hot kept in atook but have to be made up on a pleat order* 
Suggeeted that an additional f i l e cabinet be placed In the teat room 
in whiah we may store experimental equipment. 

4.-' yialtora* ' 

' Moan* 

DIG:; 
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wag* AQTftm - ^jLWifi^SBDM 
HKJy TI9T ROOM the begging sf tf?e$8 sitaffes, U» Idea te & 

l » Prodttftloii (̂ mrr» Tl»s tuatltm -' , 

" (laird week of ?0r. IS m- Seete * 4*15 Stop tad Sat, A.M. o 

• Te*sX aajtely Output far tka group deoreaeed negligibly (*l 
from, tka preeea'iagvwuesv A . H . O . far Oparatara 1, S aad f deereeeed 
I«6j»i aaa X*;i£ respectively from tka previous week. Oparatora 3 
and 4 A . H . O . , inoreeeed and > # : respectively. 

(a} Pereonel • 

. 0>#rai|9rtt 1 and « were roller skating Wedneaday 
evening at a rink la Chicago. 

Operators S, 4 and 5 vara Interviewed ky . 

tka detail screws af tka fikturea of Oparatara S, 4 aad f wara 
equipped attk laaking wing mats Wedneedey afteraeoa. Theae devliea 
eheuld elininete tka "slipping dean* af tka datails whiah hue reeulted 
from taa wearing af tka detail scrota a t than* typo fixturee* 

Acting aaaa Operator l«a suggestion. Operator 1 brought a 
.seasll a r t i f ic ia l Christmas tree lata tka taat raoai Monday and pissed 
i t aa tka f i l e cabinet* 

tka exuhenging af preeeate tka day before Ckriawses, which hereto* 
fere ha* eecm aa annual euetem^wee discontinued ky mutual agreement this 
year kecowee af lowered family lea cam a.. mawe*ar#the f i v e operatore 
combined geva tka leyeut •eerater * H ? t » and ska purchased a tax of 
taaiy at aeon tar tka operatore. 

Altkeugk tkora ana soma kilarlty aad talking (tkmredsy) about 
aka ecalng kolldsy, tka amount of tiaia laat ia' tfc*a meaner, when oompered « 
aitk tks day koforo Gkrlstaae far antar yeera* i s netieecbly lass, tks 
percentage earned Tkuredey waa fl.tf* aempaiai wltk Tf« l j | aad ?!•*)( 
rso*otiValy far tka day before Oaristama la 1990 sal I t at. . 
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"V, 

-./ A large part of the deareaea in Hio earnings percentage of 
too proYioaa jraere vai due to tine spent in exattlaing and ahowing 
tho glfta uhieh had toon received* 

• * » Devolcpneatc ' 

. • ' and Hp, iepplin, #MaVi. are uarking ia aia toot 
reonveoaplling data to ha used for tho now curvea of actual production, 

4» H i t tore 
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