
Though you w i l l .  be often cosjxU.gel to work of a mncoat in 
the i n t a r s s t  of efficiency, you ciismot be and c ar tcro. 
T b ,  i n  the hama exes-cise, ft a kio a w q  and ~uns off,  it iat 
plot ?Our Job t o  catch it. Send some it and go on with the 
atain . ?IOU are an ex~cu%ive, no 

As YOU h w ,  each cs er is responsible f o r  tb instruct ion of 
the men %n his unit. Bit i n  a MIPD i t  o hag- that  there are 
gaps i n  this instruction. of @P be in par o m  
instmction, and sooms o r  l a t e r  same superior off icer  all find you 
=king a blunder bcause of p u r  fgnome.  #hen that happens and y ~ u  
are called to account, tber proper reply i a  always, "Sir, I have had no 
instruction1*; o r  ltS3.r, I have not had suff ic ient  imtruction." This  
will prevent you frelmf appearing to  be insuboKtinstcs or  odXfully a t  
fault. O f  course, if you have lasd the f nstruction, you should c a w  orrt 
the duty. Btt you can never be court rsarcUafed where you have had no 
imtruct&on. 

rt?&at5ons ~ r @  80 wonfed ttsat ctua l ly  na, charme 
i c s r  t o  b u c ~  the game. If your is dstenained e m g h ,  

he can always bust p u .  Depend u p n  it. ctaesa fa  necessary, 
but it &a very seldom enforced. A officer '  s df  ffieoltg is often 
rrot being shoved around by his c , but ra ther  that them is some 
sold'  ' * his corx-md who will t ry  to get kds goat. EFon8t 1st Rirst do 
i%, You h v s  the author2ty and you mat keep them in the i r  alate. &war 
lose your taper ~itfi Jrwr sen, nnd never l e t  the mnsn see you w r a n g l e  with 
another offieer.  dtlorays appear to lm calm and coLlescted arnd know v ~ b t  
you are abut  if grou want p u r  wen to foUm you, 

1 sup-we gtou know abut rwurt iaarkial f m  p u r  study, but there 
is sotnething which is nat printed in rsgulakions tlactt  you shauld k r t ~  
DQW: Lhrat an off icer  never f i l e s  charges aa.2rrjt a urilsss he %as ; **e 
that those charges dll stick. X t  is taken for  qrgt~tgd t h a t  when 
chapgee are filed ths m a n  will be convicted. Sf them is  m y  doubt 
about that, t h e  c shouid not be f i led;  for i f  the army fhtfls k, 
convict, it is very for  discfpline. The c der mt, therefore, 
make stre tha t  he has proof befere he f i l e s  charpa. 

If an off icer  is unselfigh and ja&riot ic ,  hami-working aJd fai thful ,  
kind 9nd Just,ime w i l l  not be l ike ly  to hsve any serious t r o u u e  with 
his men. They follow if you can lead. They despil~e the lax off icer  
and kate a inartimt, but  the  aan w h o  is f a i r  and 4-s his full sham and ~wm 
w i l l  not lack f o r  support. 0% course, there %dU. be sohge selretheada i n  
your out f i t  in everytMng. It is aiuite probable tha t  csrtisfn men have 
s m r n  to shoot you the  first t h e  the  regiment i s  under f i r e ,  3vei-y 
off icer  hears hese tales, and most of thea mount to nothing. If: 
find a nest  o, f soreheads i n  .your out f i t ,  you w i l l  generabfly find o m  
rather elorpent high-bm st the tPottoaa of it, a f'eI.3.~~ who can t a l k  and 
stir up the others, an agitator. -Lfatt3s thfs fallow is officer 
.material and shou ld  be sent  to training carap; sumetimea he, i s  ri chmnic 
soreheatf and should be i n  a guard house. Sornstinse~s you can get  
transferred to another o u t f i t  when a m ~ u i a i t i o n  for Ben Goanaa to your 


