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The proposed transfer of the Ipdian Bureau to the War Department is now and
. has for the past few years been agitating the public mind., All trouble with the Ipdians
has of late years been attributed to thelr mismanagement; the Ipndian Bureau has been shame~
fully maligned, and I,dian agents have been so vilified, misrepresented, and shamefully abused
by the public press, that it is taken for granted by many that because a man is an Ipdiasn
agent he is necessarily a thief. T,is newspaper slandering has been allowed to contimue so
| long that it has become almost a disgrace to be known in public as an Indian agent. The dee
;partment, intending (undoubtedly) to better the service, has added to the unpupularity
‘of agants by having Armmy officers ap-ointed to inspect the deliveries at agencies., This has
been of no befiefit whatever tc the service; but, on the contrary, the civil mansgement with
mixed military interference has diseffected the Indians to a considerable extent, by exciting
suspicion in thelr minds and causing them to doubt the abllity of their agsnts. Apert from
this being humiliating, 1t is a souree of annoyance to agents, who are often obliged to wsit
the pleasure of such officer's preeence, with Indlansg, some from distant parts of the reservation.
waiting for their supclies, who naturally get impatient upon being needlessly detained; and
they, thinking that if their agent is a good man he should be all-vowerful, always blame
him Sor such delays. Agide from this, the natural intérference is that the department has
no confidence in its bonded and sworn agents, and that there is either a lack of abllity
or honesty among these civil officers, and by these sppointments have concdded that Amy
officers are eljher superior in judgment, or more to be trusted and relied upon in pro-
tecting the interests of the Ipndians and administering the affairs of an agency. Indisns
being close obeervers, are not slow to notice this, and soon lost respect for their agent,
for Ipndians desire that theyri agent should kmow (at least) as much as any other white man
around him, and with confidence once shaken ir their agent, hix usefulness to them is gone.
With all due respect to the officers of the Apny, I claim that there are today in the Indian
service as effieimt and honest agents as there are officers in any other department of
the government, and that Ipdian agen’ " 1. ' -~ ~ardest-worked, poorest paid, and worst
abused officers now in the ovublic service.

The present method of appointing agents is certzinly an improvement
over the o0ld scheme of rewarding men for politicsl services regardless of their knowledge
of Ipdians and the different religious bodies in nominsting men for agents have undoubtedly
selected good men, but that gome should fail or fall short of what was expected of them
is not to be wondered at when ® many qualifications are necessary to be concentrated in
one man, To successfully manage Ipdians and conduct 2 lerge Indian agency requires a man of
extraordinary ability. He must be a busirees s man, & farmer, and mechanic, Sogether with
a good Judge of human nature, have great patience, and be endowed with practical commen
gense. Such a man, with hés heart in his work, if left alone to manage his Indians, will
gucceed; but when set upon by designing whites who are always working up some imsginary
charge or intriguing with disaffected Ipndians ér disappointed whites to find fault with
the agent, who is left alone to defend himself agains all who may array themselves against
him, with no encouragement or support from his superiors, being accounteble, under heavy
bonds, for the proper disbursement of large sums of money and property, obtliged to keep
complicated accounts under exacting rules, with a large amount of tiremome correspondence
pertaining to the office, with & sslary such as is cvaid to a second-class clerke~go nmuch
repponsitility and labor for so little pay; no gratitude in the Ipdians, and no recognition
or seeming appreciation of hie efforts from the whites; never judged by his success,
but the slightest error taken advantage of to injure him, there iscertzinly but little
encoursgment for a man to remain in the Indian service as an agentk unless he wishes to see
his name appear in the newspeper onfthe slightest pretext and be brought into ridiculous
notoriety by every pemny-s~line writer who lacks an article to fill his sheet or who is
paid by the "em" for what he writes, regardless of its standard. While I admit that some
agents have been found dishonest, and others have failed from incapacity, still I believe
the majority to be conqcientiously working for the best interests of the govermment in

the elevation of the Indians, and for the good name of the religious body which they re-
present. I further believe that there is a better class of Indian agents in the service




