
Couunifg Counselor, 
Sxteneion B;Svision, 
rJniversitg o f  Uit1t;thoma. 

Dear SPr :- 

Btiving read your l e t t e r  =dl text  fir progoued %older ,  I 
w i s h  t o  m y  that ;5 think it  is exoelLentlg t~dapted t o  its purpose, 
I have b few ~ ~ & g e t 3 t b o n ~ 3  to  o f f e r ,  nowewr, bad $he se f-oflow: 

1. I think thet, In aeekiag c o n t r i b u t i o n s  area I n d i m &  f o r  
t h i a  purpose, i t  would be w e l l  t o  rentenber thbt  t h e  1ndi-s khve 
amally very l i t t l e  if eny fssliw o f  ruifxl so l fc i t r i t ;~ .  'ZMz 
thf& of t;keolael'sao not as Pndi-8, but eac m@rr-rueles of certcsin tr ibea .  
If &ads am rrat;ueated fro& t r i b e s ,  the re fo re ,  1 $kink it sbuuM be 
q~aro i f i ed  tb t  fhe funds  reoeived & b P X  he fitpent i n  the work of 
rwording end pre@erving the cturatoms, elrrios,  e t e .  0% t h e  tribe 
providing t b funds, Othrrwise, 6 coolnesxs t;nd f ridif farenee v d l l  
a r i s e ,  vhioh w i l P  be i n t e n s i f i e d  i n t o  oitternese e n d  a i l 1  int~odnoe 
a go1iEick;l a i t w t i o n  t;&t -ail be dises%rou&, .;I w aell,&~~rs tihekt 
the ooffllaittee which hm8lea tbe %UMSP %i l l  prefer t o  N~VO Zree dia- 
position of the fundo, but  a fnbr~olrzt;et3y stire t~lrt unles~ funds 
ssoliclifedt from tribes 88 t r im& &re not spent for t h e z t  t r i b e  done, 
th contr5bu't;ione M l l  be abitrql,  snd %he enthus l t r s~~  m~rller. X t  
mnet be rsmnberod tha t  mny o f  the, tr ibee  w e  heroditbr;: ehedea, 
~i-vif? Lht BVW &l.lied t r i b e s  will be jshlouo* If, ~ O S ~ V G P ,  6VgZg 
t r i b e 6  i s  m d e  t o  feel  t k t  other  t r i b e s  ~ r n  e o n t r i b u 2 f 1 1 ~ ~  t o  b e e  
t he i r  arm cuatorns tnd reoords pre~erved,  2su fncroduce ct mace a 
heelthy spirit of mmpetitioa ~ h i e h  ~5.11 oring izioneg a d  intereat 
ia the pro j e ce  r2o.ik-ing dn at onoe. I n  ofinex w o r s ~ ,  co~pstition- 
not co-opergtion must f$# bP! the key t o  o p e s t i o n s  i n  s o l i c i t i w ,  
t r i b t i l  f w d 8 0  hrsgone f t ; r m i l i c ; i r  %ith lindiitxn f & e l i a g  %%ii tLgree t o  
th i s*  

8.  Howev~r, a s  t r i b c i l  fun38 &re hundlea through Uucle Yw, 
it seems l ihelg that  Individutcl c~ontribut_ona %ill prove most 
useful. Therefore, in zkddition t o  ersphaais on the t r i b b l  p h w ,  
i t  i a  erssentir;l that them be wms individud. r e c o g n i t i o z  tzdsorded 
those members o f  the trPbes ahich a e  most ~ o t i v e  mcb snergstio 
in tha matter. I would suggest thrtt tb trnivarsitg e ~ p l o z  the 
aervfcras of some well-knomn p a l n t e r  02 f ad i a s  (the urn rlff;n, ~ h o a c  
exhibit is noa in the  {.?aim Lfbrarg, would be tns vesa bcctruse 
he h&e ha3 axperienas In dehirinfj vdth I n d i ~ n s ,  f s quits coupetent;, 
and i a  be a i d e s  go ~ O U I I &  thbt kit3 servf 0 8 ~  F R ' O U ~ ~  De Less expe#&ive ), 
%he winter, then, ~iou ld  be comise ioaed  to record the portrh-i-b of 
the men vaho give rriost or are &:ost .&alive is the a t t a r  in t h e i r  
xespeet ivs  tribes, a d  t b a e  por l r i t i t t ,  %ill be-- huW i n  the  I n d i m  
b n i l d i n g  ahen o o ~ p l e t e  A .  Bngoue fmilf ;r ~ i t k  Tndian chtirtu tel: 
b o w s  t b t  the lose of parwaal  glsrg is one o i  t i w 3  dteg; zt 8psinga 
of" a o t i o n  i n  ths fl?dit+n, Too nriuch stiress c ~ n n o t  rie &&id upon t h i s .  


